
Our Ethos and Our 

Aims: 

We are interested in the development 

of the whole child and will endeavour 

to raise their self-esteem through 

affirmation and praise. It is our 

intention to create a secure, caring 

environment in which all children are 

given equal opportunity to reach their 

full potential in an atmosphere of 

mutual respect and co-operation. To 

achieve this the school will: 

 Ensure children feel happy, secure 

and valued. 

 Create a learning environment 

which enables children to become 

self-confident, independent and 

motivated learners. 

 Help children achieve their full 

potential by adapting teaching and 

learning styles to cater for 

individual needs. 

 Teach children to be aware of their 

own actions, take responsibility for 

themselves and encourage 

independence. 

 Develop children’s skills to able to 

work collaboratively, demonstrate 

sensitivity to each other’s needs 

and have the confidence to form 

relationships. 

 Develop a joy of learning and 

cultivate lively, enquiring minds. 

 Provide an education of the highest 

quality within the context of a 

Christian belief. 

 

 
 

 

  

Our Key Priorities 2019/2020: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact Us 

Exford C of E First School, Church Hill, Exford, Somerset, 

TA24 7PP 

01643 831365 

sch.150@educ.somerset.gov.uk 

www.exfordfirstschool.co.uk  

 

 

Exford C of E 
First School  
Challenge those that need 
challenge, support those that 
need support 
 

 

 School Development Plan 2019-2020 
 

 

To improve outcomes in Writing, to ensure 

that attainment is at least in line with 

National Data outcomes for Age Related 

Expectations  

To improve outcomes in Reading, to ensure 

that attainment is at least in line with 

National Data outcomes for Age Related 

Expectations.  

To create and imbed a holistic curriculum 
which allows each child to flourish on their 
journey to success.  
 

To further develop the Christian distinctiveness of 

the school as a Church School.  

http://www.exfordfirstschool.co.uk/


 

Monitoring and Planning for the Future: 
 
At Exford C of E First School we monitor and review our 
work in a number of ways to ensure that development 
plans are working documents that every stakeholder can 
engage in.  We recognise that schools are in a constant 
cycle of self-improvement and at Exford we value the 
contribution that all our stakeholders make to this 
journey.  
  

The staff and governors monitor and review our work in 

the following ways:  teaching observations, reviews of 

pupil outcomes, governor focus weeks, parent 

questionnaires, pupil questionnaires, School Council 

feedback, parent forums and staff impact reviews. We 

also ensure external reviews are completed. These 

reviews are used to inform the School Development Plan 

(SDP) and School Evaluation Form (SEF) which is directly 

linked to the Ofsted framework.  

What we already do well: 

 Our teaching and learning is good. 

 Our use of assessment tracking is highly effective. 

 Numbers of pupils reaching age related 

expectations by the end of KS1 is above national 

averages. 

 

 

 

“Excellent provision is made to support the 

needs of all pupils in a caring and nurturing 

environment.” SIAMS 2015 

 

“No effort is too much or no task to hard for the 

staff.” Parent 2017 

 

“The school has established a good reputation 

among parents and the wider learning 

community.” Ofsted 2017 

 

 

Leadership and Management: 

 

 Provide opportunities for continuing professional 

development for staff which has a direct impact on 

outcomes of pupils. 

 Appraisal systems are rigorous and linked to school 

development priorities. 

 New assessment systems are embedded and used 

to inform planning for individual pupils. 

 Strong culture of safeguarding built around a 

secure knowledge of each pupil’s individual needs. 

 Attendance is monitored effectively. 

 Strong leadership is provided in promoting the 

Christian vision of the school. 

Personal Development, Behaviour and Welfare 
 

 Pupils settle quickly to learning and parents feel 

their children are happy, safe and making good 

progress. 

 Pupils are given opportunities to take on roles 

within the school which develop a sense of 

belonging, pride and community. 

 Christian values promoted are evident in all 

aspects of the school's life and are well understood 

by pupils. 

 

 

 

 Quality of Teaching, Learning and Assessment: 

 

 Thorough assessment arrangements are 

embedded within the school. 

 Monitoring records for each pupil influence 

teachers’ planning and activities are provided for 

individual pupils. 

 Strong and consistent evidence in books that 

pupils are in the habit of using teachers’ written 

feedback to improve their work further. 

 Collaboration with other schools in the wider 

learning community has enhanced staff’s 

professional development leading to an increase 

in teachers’ confidence, particularly within Maths.  

 Interventions are used effectively to support 

pupils and narrow the gap. 

 Good use is made of the local area to enhance 

learning across the curriculum. 

 Reading is an area of strength for the school. 

 

Outcomes for Pupils 

 

 Most pupils achieve well compared to local and 

national averages. 

 Transition from the pre-school to school is 

smooth and pupils settle quickly to learning in the 

school environment. 

 Use of online learning journals for pupils in the 

Early Years Foundation Stage allows parents to be 

actively engaged in their child’s progress. 

 Outcomes in EYFS are above National Averages.  

 Tracking the progress of disadvantaged pupils, 

those who have special educational needs and or 

disabilities and the most able as individuals is 

rigorous.  



 


