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Moorland Federation Board of Governors Meeting 
Via video link on 24th June 2020 at 7pm 

 
 

Agenda Item Action Responsible Time scale 
    

 
 

Future agenda items – dates to be confirmed 
Book Look  
Committee Terms of Reference  
Vision Statement  
Long term vision  

 
 
 

Calendar of meetings – dates to be confirmed 
BoG   

Curriculum Committee   
Finance Personnel & 
Pay   
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Moorland Federation Board of Governors Meeting 

Via video link on 24th June 2020 at 7pm 
  

Minutes 
 

1. Taking part: Alison Appleyard (Head), Chris Blazey (Head), Ann Gibbs,   
   Catherine Hayden (Vice Chair), Paul James,  
   Helen Jenkinson, Pete Mountstephen (Vice Chair),  
   Naomi Philp (Head), Chris Richards (Chair), Dan Stone late arrival 
 
 Absent: Frances Nicholson 
 
 Also Present: Andrew Pearce (prospective governor) 
 
 Clerk:  Kate McEntee  
 
 Quorate: Yes 
 

1.1 Chris R welcomed all to the meeting before handing over to Ann for an 
opening prayer. 

 
2.  Approval of minutes 
 2.1 The minutes of the meeting held on 20th May 2020 had been circulated in  
  advance, taken as read and approved. 
 
 2.2 David Weir had verbally approved the appointment of Andrew as a  
  Foundation Governor.  Andrew’s application was underway and needed to 
  be signed by the Clerk and Chair before being forwarded to the PCC for  
  written approval before being forwarded, in turn, to the Diocese for final  
  confirmation. 
 
 2.3 A letter from the Board had been circulated to all staff expressing their  
  appreciation for their contribution to the pandemic response. 
 
 2.4 The minutes were approved without further comment. 
  
3. Declaration of interests 
 3.1 There were no interests declared 
 
4. Head Teachers reports 
 4.1 The Head Teachers reports had been circulated in advance and taken as  
  read.  The Chair expressed the Board’s thanks to the Heads for putting the 
  reports together during exceptional times and asked them to give a brief  
  summary. 
 
 4.2 Alison reported for Cutcombe and Exford. 
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  4.2.1 Alison started with an apology for the volume of documents  
   circulated on her behalf.  She continued by expressing her pride in 
   the staff of Exford and Cutcombe for  their dedication, humour, love 
   and care during the restrictions.  The two schools had worked  
   closely together during that time. 
 
  4.2.2 Alison’s reports had been written in March and she had added two 
   appendices, one to cover subsequent day to day events and the  
   other covering the Covid response.  With a rapidly changing  
   situation, the second appendix was as up to date as it could be but 
   guidance had changed twice in the few days since it had been  
   written. 
 
  4.2.3 Alison reported that Cutcombe had progressed a long way since the  
   previous summer and that she had taken on Exford only ten weeks 
   before the lockdown.  Alison spoke about building issues and staff 
   movement and referred to exciting plans to accelerate progress and 
   raise attainment, particularly at Exford.  The summer offer had been 
   revised more than once.  Currently, the schools were able to offer  
   full time provision for Reception and Year 1, albeit not all were  
   taking up the offer, and planned for children in the other Years to  
   return on a staggered basis in the weeks leading up to the end of  
   term.  During the final week of term, children would be offered half 
   day sessions to set them up with fun learning to take home for the  
   summer. 
 
  4.2.4 Following a request to elucidate on the impact on the two schools of 
   the most recent government guidance surrounding social   
   distancing in primary schools, Alison stated that, with 40 children at 
   Exford and 28 at Cutcombe from September, it would be possible to 
   accommodate them all.  She was pleased that would be possible,  
   particularly as OFSTED might inspect curriculum offers from  
   September, because she felt that there would be a mixed economy 
   of learning if a rota system was used. 
 
  4.2.5 Alison confirmed that the two schools were signing up to the Google 
   Classroom offer and that, in conjunction with the in school provision, 
   had provided packs for home learning and offered collective worship 
   and fun activities via Zoom throughout the lockdown. 
 
  4.2.6 The plans for September were provisional and a mixed learning  
   offer would be necessary should there be a second wave of the  
   virus. 
 
  4.2.7 Following a query, it was confirmed that there were no plans for a  
   staggered transition to middle schools and assumed that transition 
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   would happen as normal at the beginning of the autumn term.  
 
  4.2.7 It was asked at what stage would it be possible to gauge what had 
   been lost in terms of learning and would could be recovered.  Alison 
   felt that it would be easier for Cutcombe where half termly data  
   collections had taken place and more complex for Exford where  
   data was only available from January.  However, an initiative was  
   being put in place at Exford to create an intervention group for  
   children, mainly from Year 2, with mental health or behavioural  
   issues.  Alison would discuss the provision in more details with Pete 
   in his capacity as SEND Governor. 
 
  4.2.8 Alison was thanked for her summary. 
 
 4.3 Naomi reported for Dunster and Timberscombe 
 
  4.3.1 An appendix at the end of the Heads report for Dunster summarised 
   the Covid actions and the impact of those actions with costs  
   implications broadly outlined. 
 
  4.3.2 Naomi summarised the contents of the report and stated that the  
   data included referred to the targets that the children were expected 
   to have achieved if their education had not be interrupted. 
 
  4.3.3 Naomi commented that she could not give her staff enough credit  
   for the way in which they had responded throughout the pandemic.  
   As a result of the crisis, the staff across the two schools had  
   become a tight knit family group and had done an absolutely  
   fantastic job.  She gave thanks to her senior leadership team who  
   were continually horizon gazing in order to be able to react quickly 
   to the ever changing guidance and keep on top of planning. 
 
  4.3.4 Naomi was thanked for the Dunster report.  It was felt to be very  
   thorough and the Board fully supported the holistic approach to  
   assessment which they felt was key in small schools.  Naomi felt it 
   was important for governors to have a good understanding of  
   progress and attainment and how both were measured and  
   assessed. 
 
  4.3.5 In addition to the learning gap, Naomi stressed that there were a  
   whole nuance around other gaps that would need to be assessed, 
   gaps in learning habits, with children not being in the habit of  
   listening or being organised and gaps in speech and language.  
   There would also be issues surrounding well being with both  
   children and parents potentially having anxieties about the return to 
   school.  All these would need to be addressed in tandem with  
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   tackling the learning gap.  Naomi was keen to have all the children 
   back and implement the curriculum but recognised that all the gaps 
   needed to be addressed through a carefully planned programme in 
   order  to meet the needs of all the children.  The wider opening  
   during the summer term had  given staff a feel for where some of  
   the gaps were, which would help with preparation for the autumn  
   term. 
 
  4.3.6 Pete reiterated Naomi’s comments about the need for governors to 
   understand the complexity of what it means for children to progress.  
   This understanding was vital for the development of the Board.  
 
  4.3.7 Pete also paid tribute to Naomi who had, to a large extent, ensured 
   that the Federation stayed a step ahead and anticipated, and taken 
   a proactive stance to, changes in guidance.  He thanked the senior 
   leaders for picking their way through the Covid minefield. It was  
   noted that the situation was ongoing and, although Government  
   announcements had been made about September, no detailed  
   guidance had been received.  Plans were being put in place but  
   were subject to change once the guidance was published. 
 
  4.3.8 At the request of the Chair, a document detailing the change in  
   provider of ICT support, which had been approved in Dunster and  
   Timberscombe’s budget plans, was circulated in advance of the  
   meeting as further clarification of the reasons for the change.   
   Although the budget plans had been scrutinised by the Finance  
   Governors and authorised by the Board, it was suggested that the  
   Board should officially acknowledge what was perceived to be a  
   major change.  It was recognised that the Board’s scheme of  
   delegation needed to be reviewed and overhauled and the role of  
   the Link governors revisited. 
 
  4.3.9 Naomi reported that a member of staff at Timberscombe had  
   become developed symptoms akin to Covid and that member of  
   staff and a number of others in contact with her had subsequently  
   been tested.  This led to the decision not to allow staff to cross sites.  
   This meant that Naomi had been unable to be at Timberscombe for 
   a period of time, leaving Senior Teacher, Hannah Sparks, leading  
   onsite for approximately two weeks.  In that time, the Timberscombe 
   team had worked really hard implementing all the changes to the  
   layout that had been discussed previously and had transformed the 
   school.  They had achieved a phenomenal amount in a short space 
   of time.  Naomi commented that the team had reclaimed the school 
   and taken ownership of it.  She gave credit to them and to Hannah 
   for all their hard work. 
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  4.3.10 A paper regarding Timberscombe preschool had been circulated in 
   advance of the meeting.  The issues surrounding the provision had 
   been discussed at previous Board meetings when it was reported to 
   governors that the preschool had been committee led and in a  
   precarious position due to financial pressures and lack of committee 
   members.  It had been recognised by the Board that, without a  
   preschool, Timberscombe School became less viable and Naomi  
   had been authorised to explore options for an early years provision, 
   alongside LA Early Years Advisor Nicky Difford.   
 
   During the lockdown, the preschool closed and staff were   
   furloughed.  However, the financial situation and the lack of a  
   committee forced the decision to close permanently and the 
   preschool staff were made redundant.  In order to protect the school 
   and to ensure that an early years provision was in place for the  
   autumn term, actions had to be taken quickly, with the support of  
   Link Governors and in line with the support given by the Board at  
   the previous meeting. 
 
   Further details of the provision would be given as the plan unfolded. 
 
   Chris R commented that he fully supported the plan and would ask 
   the Board to endorse it and recognise that it was an expansion of  
   the offer at Timberscombe. 
 
   It was confirmed that, as the school was offering an early years  
   provision rather than a preschool, TUPE would not apply and the  
   redundant preschool staff had been given the details of the vacancy 
   at Exford.    
 
  4.3.11 Naomi was involved in the Excellence in the Classroom strand of  
   the WSOA.  As part of this, a wellbeing offer had been put together 
   to include staff training on the recovery curriculum, mental health  
   first aid and ELSA.  In addition, the strand had looked at transition  
   and created a role for Mick Armitage who had been the Emotional  
   Health Worker for the area.  It was planned that he would be  
   attached to Dunster before the end of the summer term, with his  
   salary paid for the by OA up until December.  His contract would be 
   fixed term linked to Covid 19 and he would be providing 15 hours a 
   week for the West Somerset schools.  He would be line managed  
   jointly by Naomi and Elaine Detain. 
 
  4.3.12 Naomi was thanked for her reports. 
 
 
 4.4 Chris B reported for St Dubricius. 
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  4.4.1 Like both Alison and Naomi, Chris wanted to record his pride in his 
   staff.  All but three staff had returned and mostly were undertaking 
   their normal roles.  One member of staff, nervous about their own  
   role, had stepped in to fill the gap left by non returning staff and  
   another member of staff member, living with someone who was  
   shielding, had returned that week. 
 
   Chris was really proud that the staff had been so positive and noted 
   that the atmosphere in the bubbles was exceptional.  He   
   commented that it was a dream teaching scenario, with a maximum 
   of ten children in a bubble.  Teaching was really focused and the  
   children were making rapid progress. 
 
   He recognised that it was different and that children were not able to 
   access all areas but they were all happy and the day after the  
   meeting 100% of the Reception children, apart from one who was  
   away on holiday, would be taking up the provision. 
 
   It was commented that the high take up reflected the community’s  
   confidence in Chris B and the Board should be really proud of that. 
 
  4.4.2 St Dubricius was running at maximum capacity and it would be a  
   challenge to keep going should anybody become ill 
 
  4.4.3 The changes to the planning for wider opening, for which the  
   schools were seeking the Boards approval, related to staffing the  
   provision rather than the provision itself. 
 
  4.4.4 Naomi thanked Chris B for the credit he gave her in his report.  He 
   reiterated that her input had led to the collective achievement in  
   responding to the pandemic.  The provision at Dunster prior to the  
   wider reopening saved an untold amount of stress and it was  
   acknowledged that Dunster staff were likely to be more tired than  
   other staff.  As a result of that provision, Moorland children were  
   able to be offered more than they would have been otherwise.  The 
   Board should be proud of the atmosphere being reported in the five 
   schools and recognise that the Moorland Schools had got it right.   
   The Board noted and agreed with those comments. 
 
  4.4.5 Chris B spoke about St Dubricius’ experiences with County IT  
   support over the previous twelve months which, similarly with those 
   experienced by Dunster and Timberscombe, had been atrocious,  
   leaving him feeling that they had no choice but to make the move to 
   Computeam.  A document giving details of County’s failings had  
   been circulated in advance and the Board was asked for formal  
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   approval for the move. 
 
  4.4.6 Chris B reported that Alison Oakley, Acting Head from September, 
   had been busy planning for the autumn term.  The plans included a 
   short period of transition for the children, keeping them in their  
   existing classes for three days.  The plan had been shared with  
   parents and had been well received.  Chris’s departure would leave 
   some gaps, but Alison had sorted the staffing to fill those gaps. 
 
   In terms of catch up, there was provision for extra teaching  
   assistants to support that process.  Following the Government’s  
   announcement regarding catch up tutors, a potential tutor had been 
   identified but details of funding arrangements were awaited from the 
   Government before making a commitment. 
 
   Chris B extended his thanks to Alison for putting everything in place 
   whilst teaching four days a week and planning for, and calling, home 
   learners. 
 
  4.4.7 A letter of thanks from the Board to a long serving member of staff 
   was discussed and would be discussed further after the meeting,  
   given that she would be continuing on a part time basis for the time 
   being. 
 
  4.4.8 Chris B was congratulated on the robustness of his response to  
   County in respect of the IT support shortcomings. 
 
  4.4.9 The Head Teacher recruitment process would look for input from  
   staff, community and children which circumstances had made  
   difficult to do and would be progressed as soon as practicable. 
 

Dan joined the meeting at this point 
 

 4.5 Chris R summarised the items for approval: 
x The Head Teachers reports 
x Visions statements for Cutcombe and Exford 
x Changes in IT support provision for Porlock, Dunster and 

Timberscombe from County to Computeam 
x Wider opening plans, whilst recognising that they may need to be 

changed in response to further Government  guidance and the 
Heads were given authorisation to do so, with major changes being 
reported to the Board 

x In school Early Years provision at Timberscombe and authorising 
Naomi to take the necessary steps to offer the provision from 
September 
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  Chris R proposed that all items be approved, his proposal was seconded by 
  Catherine and unanimously agreed.   
 
5. Items for Governors to note 
 5.1 With regard to the external review of governance, Chris R and Pete had  
  met with Claire Hudson from the Diocese, who had been appointed by the 
  OA to undertake the review.  They had discussed what the Board would like 
  from the review, which was fundamentally assistance to ensure the Board’s 
  processes work and training to support that assistance.  Claire planned to 
  start the review later in the autumn term and would be interviewing Heads 
  and governors at that point.  In the meantime, Pete and Chris R would  
  continue to meet with her to shape the review.   
 
  Pete commented that review tied in with earlier comments about the need 
  for governors to have a good understanding of the central purpose of the  
  schools that the Board governs, which is teaching and learning.  He  
  anticipated that the period of self reflection in the presence of Claire  
  Hudson would improve processes to the point that provided that   
  understanding. 
 
 5.2 The Finance Governors had scrutinised and approved an additional funding 
  bid for the nursery at St Dubricius. 
 
 5.3 It was requested that the Board approve the removal of Chris Blazey and  
  Lucy Allenby and the addition of Alison Oakley and Reverend Ann Gibbs as 
  signatories for St Dubricius’ unofficial funds.  The Board gave their  
  approval. 
 
 5.4 The OA had provided laptops for vulnerable children and Chris R had  
  written to Julia Ridge to thank the OA on behalf of the Board.  It was noted 
  that there had been an attempt to use monies previously allocated to the  
  schools to fund the laptops but this had been strenuously defended by the 
  Heads and new money subsequently found. 
 
 5.5 An estimate of the cost to each school arising from the pandemic had been 
  circulated in advance of the meeting.  It was a significant amount and little 
  guidance had been given with regard to what items could be claimed back.  
  Further guidance was awaited. 
 
  Mention was made of a letter sent out from the Local Authority regarding  
  payment to supply staff and contractors.  The letter implied that schools  
  were taking advantage of the situation to save money by not making  
  payments they would normally make.  It was important that the Board was 
  fully aware of the cost implications of the pandemic and recognise the  
  impact on schools finances.  The letter was naïve and potentially damaging. 
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6. 2020 short term vision update 
 6.1 Following the previous meeting, with an awareness that the existing vision 
  statement was four years old, Chris R had drafted a revision with the aim of 
  meeting the requirements of OFSTED and Siams.  He had circulated a draft 
  but had not received much feedback.  He questioned whether if it was a  
  valid exercise or if the Board was happy with the original statement.  He felt 
  that something more prescriptive would be valuable in cascading down to  
  setting targets for Heads’ performance management criteria. 
 
  It was acknowledged that it was right to look at visioning and structure as  
  well as schemes of delegation particularly in advance of the appointments 
  of new Head Teachers.  The concern was whether there was the capacity 
  to give a meaningful input to the vision at a time when the focus was on the 
  challenges arising from the pandemic.  The schools had a wealth of  
  wonderful ethos and values documents between them, arising from good  
  foundations of working with stakeholders, that could influence the Boards  
  vision statement.  It was suggested, and agreed, to defer the review to the 
  autumn term and reinstate a visioning group to lead on it. 
 
7. Self scrutiny of current procedures 
 7.1 As part of the Board’s annual cycle, governors were asked to complete a  
  self review document.  The returns had been collated and the results  
  circulated in advance of the meeting.   
 
 7.2 The results had marginally improved overall but the area that stood out as 
  having most improvement was clerking.  Chris R thanked Kate warmly for 
  supporting the Board over the previous six months and helping to improve 
  the functioning of the Board.  Her expertise would be invaluable as the  
  Board continued to shape its processes.  
 
 7.3 It was noted that the Board should review the effectiveness of the Chair and 
  the Chair, in turn, review the effectiveness of other members.  A process to 
  enable that to happen would be explored. 
 
 7.4 The Board scored finance as a green.  The perception was that finances  
  were fairly easy to monitor, particularly with three good finance staff across 
  the schools to inform the Finance Governors.  It was felt that the Board had 
  not yet got to grips with the curriculum and it was important to get structures 
  and processes in place to ensure that the Board had a better grasp and  
  understanding of that area.  Claire Hudson had been made aware of the  
  gap in understanding and Naomi had offered governor training sessions to 
  raise awareness. 
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8. Committee membership for 20/21 
 8.1 It was proposed to reinstate the committee structure with robust terms of  
  reference and schemes of delegation.  It was envisaged that the   
  committees, together with clear delegation to Link Governors, would enable 
  the Board to work more strategically. 
 
 8.2 Following discussion, two committees were established: 
 

x The Curriculum Committee with Helen, Paul and Pete as members 
x The Finance, Personnel and Pay Committee with Dan and Chris R 

as members, with Andrew joining them as soon as his appointment 
as governor was fully processed. 

 
 8.3 The Curriculum Committee planned to meet before the end of term to  
  shape the governor review process.  The structure needed to be defined  
  and worked through with Link Governors. 
 
9. Any other business 
 9.1 It was agreed that, social distancing notwithstanding, a date needed to be 
  arranged to mark Chris B’s departure.  Suggested dates would be   
  circulated after the meeting. 
 
 9.2 It was recognised that the proposed date of the 8th July for the next meeting 
  was too soon and the Board would take the Heads’ guidance on whether  
  another meeting would be needed before the end of term. 
 
 9.3 It was planned to look at the Federation’s long term vision in advance of  
  recruitment.  
 
 9.4  It was not yet known what the expectations were in terms of summer  
  holiday provision.  The OA were working on a package for West Somerset 
  but it was confirmed that the Board would consider it entirely inappropriate 
  for additional pressure to be put on school staff to be involved in summer  
  holiday provision and that there should be no expectation for them to do so. 
 

There being no further business the meeting closed at 8.25pm 
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