
Exford Little Berries Preschool 
 

Loss and bereavement policy 
 

Links with Exford C of E First School:  Health and Safety Policy, Critical Incident Procedure 

 
At Exford Little Berries we understand that loss and bereavement are an inevitable part of living and growing.  As such, we 
aim to provide an environment and opportunities for our children to develop their own appropriate range of emotional, 
spiritual and intellectual responses to manage encounters with these experiences. 
 
We recognise that our children are very young and therefore we need to respond to them in a way that recognises their 
stage of development and understanding. 
 
In the case of a sudden traumatic event, such as the death or serious injury of a young child, we recognise the need for a 
calm and effective response informed by agreed guidelines, in order to maintain continuity and reassurance for the children 
in our care and their families. 
 
Process 
 
In order that all staff know what is expected and can contribute their part in a way that is consistent with the values that 
have been adopted, the following measures have been taken – 
 
In the case of the death or serious injury of a young child in our care 
 

 All staff are clear of our critical incident contingency plan and their roles within it. (See Appendix 1) 
 
In the case of loss or bereavement of a child or adult associated with our setting 

 The Early Years Lead Practitioner, in partnership with the practitioners, co-ordinates the setting’s response and is 
fundamental in liaising with bereaved family. 

 

 As far as possible, all staff are informed of the bereavement together. A list of staff informed is kept in order that all 
are notified as soon as possible. A list of additional people to be informed is created through discussion with staff in 
order that we ensure that no one close to the situation will find out by chance. (See appendix  3) 

 

 This policy is briefly revised with staff in order that all are clear of their role and the support available to them. 
 

 Contact should be made with the Local Authority.  
 

 All the parents/carers will be told in writing at the same time and as promptly as circumstances will allow – email or 
first class letter. They are invited to contact the setting to discuss individual thoughts regarding their child including 
how they wish staff to respond to their child’s questions and feelings. (See Appendix 2) 

 

 Staff are consistent in their use of terminology to ensure clear understanding of the concept of death. 
 

 The child’s key worker or other named member of staff is identified, through consultation with the family, to keep in 
touch with the family to ensure that contact from the family’s perspective is manageable.  This person co-ordinates 
the sending of a card and provides a mechanism for ensuring that the wishes of the parents/carers are taken into 
account including cultural or religious beliefs. 

 

 Attendance at the funeral and other forms of remembering are agreed by the staff team and the child’s family.   
 

 Executive Headteacher and Head of Teaching and Learning will ensure that staff have on-going opportunities for 
peer support in order to maintain their well being. 

 

 The Early Years Lead Practitioner and the child’s key worker take responsibility for recording details of bereavement 
on the child’s records and ensuring this information is passed to the next setting, with the permission of 
parents/carers. 

 
 



Parents/carers 
 
We recognise that parents/carers remain the most significant support to young children in understanding death and we aim 
to work together with them to support each child to deal with the bereavement through the use of appropriate strategies. 
 
We -  
 

 Offer guidance to parents/carers on how they might support their child. 

 Share information with families about other sources of support  

 Keep parents/carers fully informed about the actions of our setting throughout the immediate period of grieving. 

 Parents/carers are invited to be involved in any response that occurs after the death, e.g. a remembering time.  The 
format of this will take into account the beliefs and wishes of the bereaved family 

 
 
Reviewed and Adopted :  
 
Signed : 
 
Role : 
 
 

Preschool Team 
 

Name Signature Date 

Early Years Assistant   

Early Years Assistant   

Early Years Lead Practitioner   



Appendix 1 
 

CRITICAL INCIDENT CONTINGENCY PLAN 
 

 
1. Contact emergency services & administer first aid as appropriate. 
 
2. Contact the parents/carers of children directly involved. 

 
3. Remove other children to a safe place. 
 
4. Early Years Lead Practitioner or Senior member of staff allocates roles and responsibilities to 

staff. 
 

 Inform Children Centre Cluster Manager or in their absence the Strategic Manager 
_________________________ 

 

 Care for the children : ______________________ 
 

 Respond to telephone calls : _____________________ 
 

 Meet arriving parents/carers: _______________________ 
 

 Prepare information for parents/carers :  __________________________ 
 

 Contact Somerset Direct 0845 345 9122: _______________ 
 

 Contact OFSTED: ___________________________ 
 

 Access further support : _________________________ 
 
5. Comfort and reassure the children 

 
6. Re establish routines (as far as possible) 

 
7. Support staff to manage their own reactions and those of the children and parents 
 
8. Inform other parents/carers of what has happened 

 
9. Contact the Early Years Central Childcare team or the Local Authority Press Office 

 
10. Access further support 

 
11. Collect and record information about the incident 
 
12. Take steps to ensure care for yourself and staff 

 
13. Child death review meeting 

 



 
 
 
 

Appendix 2 
 
 
 

FOR PARENTS/CARERS IN THE EVENT OF A TRAGIC INCIDENT 
 
 
 
 
 
 
 
 

Dear Parents/carers  
 
You may have heard that/it is with sadness and regret that I have to inform you …… (brief details of the 
incident, perhaps some positive remembrances of the person (s) lost, and the sense of loss). 
 
Explain that the children have been comforted and supported by the staff during the morning/afternoon 
and that The Centre will be open as usual tomorrow (or details of re-opening as appropriate).   
 
Our thoughts are with  …………….‘s parents/carers at this sad time. 
 
I hope this information is helpful  
 
Yours faithfully 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 3 
 
 

Exford Little Berries Preschool 
 

Bereavement Policy – Checklist 
 
 
 
Person co-ordinating centre response 
 
 
 
 
Child’s name and date of birth : 
 
 
 

o Staff informed 
 

o Note made of staff not present 
 

o Contact made with absent staff 
 

o Bereavement policy revised with staff 
 

o List of significant others involved with child created e.g. - support services, CLOWNs team, 
Homestart etc 

 
o Letter / email prepared for setting parents/carers 

 
o Significant others contacted 

 
o Setting parents notified 

 
o Local Authority contacted 

 
o Local Service Team contacted 

 
o Support for staff team arranged as appropriate 

 
 
 
 
 
 
 
 
 

 



 Appendix 4 
 

 
SUDDEN DEATH OF A YOUNG CHILD 

 
Procedure Guidance 

 
This guidance is written to support staff in Early Years settings to manage a sudden traumatic event such 
as the death or serious injury of a young child. 
 
The following actions will need to be taken in the immediate aftermath and during subsequent days. 
 

1. Contact emergency services & administer first aid as appropriate. 
 

2. Contact the parents/carers of children directly involved. 
Contact details should be regularly updated and easily accessible. 

 
3. Remove other children to a safe place. 

If there is still danger in a situation ensure all children and staff are safe. Evacuate any part if the 

building that may be deemed unsafe and arrange for staff and children to gather in a safe place. 

 
4. Allocate roles and responsibilities to staff. 

These are likely to include someone to: 
 Care for the children 
 Respond to telephone calls 
 Meet arriving parents/carers 
 Prepare information for parents/carers 
 Contact the Central Childcare team press officer 01823 410161 
 Contact OFSTED 
 Inform Children centre manager 
 Access further support. 

 
5. Comfort and reassure the children 

Provide attention and comfort to reduce distress and enhance feelings of safety and security. Be 
aware that the children and yourselves will be affected by the sights and sounds of the incident 
and by the emotional reactions of others. 

 
6. Re establish routines (as far as possible) 

Normal routines will help the children to feel less frightened. Keep them together, offer food and 
drinks, play activities and cuddles (as appropriate). Talk calmly and offer simple explanations at a 
level they can understand, stick to the facts and don’t be afraid to say you don’t know in answer to 
their questions. For many children carrying on with usual play activities will be very helpful. 

 
7. Support staff to manage their own reactions and those of the children and parents 

Keep staff informed. Be aware of colleagues who may be particularly affected by the incident. 
Allocate roles and responsibilities according to the skills and talents of your staff. 

 



 
8. Inform other parents/carers of what has happened 

Parents and carers arriving to collect their children will need clear factual information (accessible 
to all) about the incident and what they can do to comfort and reassure their child. 

 
9. Contact the Early Years Central Childcare team or the Local Authority Press Office 

It is likely that any incident of this nature will attract the interest of the local, and possibly the 
national, media. It is strongly advised that you seek the support of the press office in managing the 
situation and in preparing a short statement. 

 
10. Access further support 

The following people are likely to be able to support you in managing this incident in the 
immediate aftermath and in the longer term: 
 Regular visitors known to the setting who will be familiar to children and staff such as PFSAs, 

FSAs, EYSO, Health visitors. 
 Advice and guidance in understanding and managing normal reactions to bereavement, more 

complex grief reactions and responding to other issues such as funerals and memorials, can be 
obtained through the Somerset Educational Psychology Service. 

 
11. Collect and record information about the incident 

From all sources establish the following: 
 The exact nature of the incident 
 When and where it occurred 
 Who was involved and who witnessed events 
 Nature and extent of injuries 
 Location of all involved (eg which hospital are they in) 
 A log of all information as it occurs, with times. 
NB Remember, however, that the police may want to interview witnesses so the need to obtain 
accurate information should not lead to unnecessary questioning in case this affects future witness 
statements. 

 
12. Take steps to ensure self-care for yourself and staff 

The death of a child will affect everyone who is part of the Early Years setting and supporting 
bereaved children can be particularly challenging and stressful. Adults will benefit from 
opportunities to acknowledge their feelings and to think about who they can turn to for support 
both in and out of work.  

 
13. Child death review meeting 

There is a statuary obligation on Local Authorities to hold a Child Death Review meeting following 
the death of a child. It is likely that you will be required to provide written information for this 
process and be invited to attend the meeting. 

 
14. Contingency Planning 

Although it is not possible to predict when and where a tragedy will occur, contingency planning 
can help staff to act quickly to cope with the distress and the confusion of such incidents and to 
regain a sense of control. Contingency planning will help to clarify the actions that need to be 
taken and ensure that key information and contact details are readily to hand.  

 
 

 


