
 

Exford Little Berries Preschool 
 

Special Educational Needs 
 

Links with Preschool Policy: Learning and Play; Valuing Diversity and Promoting Equality 

 

Links with Exford C of E First School Policy:  Special Educational Needs Policy 

 
Our Preschool provides a happy, stimulating and secure environment in which children may grow and 
fully develop their abilities and aptitudes whilst learning to respect themselves, others and the 
environment, regardless of special educational need. 
 
 Aims: 
 
All children have a need to develop and this is supported by their explorations and discovery of the 
people and things around them. However, for a number or reasons, such as disability or special 
educational needs, some children’s development may be at risk. Staff at Exford Little Berries Preschool  
recognise their collective responsibility to provide for all children’s needs as well as specific 
responsibilities to meet the individual needs of particular children in their care. 
  
We aim to: 
 

 Ensure all children have access to the full range of early learning experiences and activities 

 Support parents/carers and ensure they are fully involved in decisions regarding their child, 
understanding the need for a sensitive, two-way exchange of information 

 Identify need and provide tailored support at the earliest opportunity, including seeking 
specialist advice 

 Work closely with all those involved in supporting a child and so promote co-ordinated support 

 Ensure children with additional needs are not segregated or made to feel different 

 Be inclusive and offer the benefit of our provision to any child within the community. 

 Offer a sign posting service to support agencies and groups. 

 Ensure parents/carers are aware of Early Support, the Government programme to improve the 
help and support provided for families with young children with disabilities. 

 
The Role of the SENCO: 
 
Exford Little Berries Preschool has a named SENCo who works closely with the Early Years Lead 
Practitioner and the Preschool staff team. 
 
Her role involves a range of responsibilities: 
 

 Collecting Information 

 Assessing the child’s needs, with families and staff. 

 Planning and reviewing support for children involving external agencies as appropriate 

 Record Keeping 

 Advising support staff re. individual and training opportunities 

 Liaising with parents/carers, professionals and staff as appropriate 
 
Referrals 



 

 
Any concern regarding a child’s development or progress raised within the preschool by the 
parents/carer/key worker is shared with the SENCo. A meeting is held with those involved 
(parent/carer/key worker/SENCo/Early Years Lead Practitioner) to discuss the nature of the concerns 
and agreement reached to monitor and support any identified need.  Should difficulties continue 
despite intervention, and parents/carers agree, the SENCo contacts the area SENCo.   A referral form is 
completed to initiate this visit.  The Area SENCo observes the child, holds discussions with key worker, 
preschool SENCo and parents/carers and then suggests possible strategies for support.  The visit may 
result in a referral to the local multi agency intervention and support in the early years (MAISEY) 
meeting or referrals to other agencies as appropriate. 
 
Assisted Places 
 
Some children may access the setting through the two year old or supported childcare funding scheme. 
Where referrals to the preschool include concerns regarding the child’s development, the SENCo and /or 
the Early Years Lead Practitioner attend meetings with the family and referrer to discuss how the child’s 
needs might be best met. 
 
Monitoring Children Meetings 
 
Each term, a monitoring meeting is held to consider any concerns regarding development or progress of 
children within the setting.  Prior to the meeting, the SENCo speaks with key working staff to ascertain if 
they have any concerns regarding any of their key children. A list of names is brought to the Monitoring 
Children meeting. The progress of children identified at the previous meeting is discussed and actions 
decided. New children for whom there are concerns are discussed and plans to support their needs are 
discussed and recorded. 
 
Identification: 
 
A number of services contribute to the identification of a child’s particular needs.  Information may be 
gained from: 
 

 Parents / carers / families 

 Health Visitors 

 Specialists, such as Paediatricians, Speech and Language Therapists, Physiotherapists, Portage 
Workers 

 Pre-school/nursery settings 

 Home visit observations 

 Staff observation, monitoring and assessment. 
 
When a child is identified as having a special need requiring something different from or additional to 
their peers, the preschool has regard to the revised code of practice for SEN and utilises the graduated 
response it recommends.  Parents/Carers are fully involved in the information gathering and assessment 
and their consent is sought to request information from outside agencies. A register is kept to provide 
an overview of levels of need within the group and children are listed according to the following 
categories: 
 
Early Years Action: 
 



 

Where a child requires interventions, that are additional, to or different from, the basic provision 
provided for all children. 
 
 
Early Years Action Plus: 
 
Where a child has severe and complex needs and for whom on-going intervention or advice from 
support services is required. This may involve the provision of additional funding from the Local 
Authority via the Early Years Action Plus Audit System. 
 
Statement of Special Education Needs: 
 
Where a child demonstrates significant complex needs and where levels of need will be on-going. 
 
 
Intervention: 
 
Interventions for children with Special Educational Needs are recorded on Individual Education Plans 
(IEPS). These are devised through discussions between parents/carers, support services, key workers 
and the SENCo.  It is acknowledged that children are to be involved where possible in the IEP process, 
but the degree to which this is possible is dependant on the child’s age and abilities.  The IEP utilises the 
child’s strengths and interests and where possible targets are shared across all those involved with the 
child to facilitate consistency. The IEP focuses on 3 to 4 targets and suggest strategies to be 
implemented. An IEP focus sheet is used to note a child’s progression towards their targets and allows 
an evaluation of suggested strategies/ equipment etc as well as recognition of the child’s changing 
interests and abilities. IEP reviews take place at least termly or sooner as appropriate. 
 
Access to Curriculum: 
 
All children should have access to a broad and balanced curriculum, working towards the goals of the 
Early Years Foundation Stage Curriculum, and children with additional needs are no exception.  Activities 
are designed so that a child can participate at the level most appropriate to his or her needs.   
 
We apply the following principles of individualised learning whenever possible: 
 

 To provide for all children in an individualised way, using our learning journey records to inform 
planning 

 To modify language and use STC (Somerset Total Communication) as appropriate. 

 To ensure learning materials are appropriate for the range in the group 

 To break down tasks into discrete learning steps if necessary 

 To allow each child to learn at his/her own pace 

 To keep detailed observation notes in order to assess fully a child’s individual needs and 
interests. 

 
Additional, targeted support will be part of an IEP and most likely occurs as part of daily play activities 
either individually or as part of a small group.  
 
Complaints procedure: 
 



 

If parents/Carers are concerned about the provision for their child we would ask that they discuss their 
concerns with the Early Years Lead Practitioner. A record is kept, even if a complaint is dealt with 
satisfactorily.  Any complaints from parents/carers concerning the provision for children with special 
needs will be treated in the same way as any other complaint (see Complaints Policy). 
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