


LET’S TALK ABOUT

DESIGN
STANDARDS



UNDERSTAND & FOLLOW

THE PROCESS



BASIC PROCESS OR PROJECT OR TASK

Discovery / Requirements Design / UX

Launch and Client Happiness

Project /Work Sold! Development / Testing



YOU ARE PART OF THE 

DESIGN PROCESS



PROJECT MANAGERS & DESIGN

Guidelines to keep in mind to setup your designers for success:

● Designers need to understand constraints
● Designers need existing branding and assets early
● Goals and requirements must be clear
● Involve the designer on the discovery call when applicable
● Understand why the client is redesigning when possible 

and when applicable
● Assigning the correct designer for the job



DESIGNING FOR DEVELOPMENT

Guidelines to keep in mind to setup your PM and developers for success:

● Design on a 12 column grid system (Bootstrap)
● Responsive Design is standard and designs should keep this in 

mind and represent mobile, tablet, and desktop
● Know your constraints

○ Budget
○ Time
○ Feature

● Understand existing assets, branding, style guides
● Clarify requests
● Supply assets deliverables with final designs



DEVELOPERS & DESIGN

Guidelines to keep in mind to develop designs successfully and reduce 
back and forth with PM and design team:

● Think about and be aware of:
○ Alignment
○ Spacing
○ Line height
○ Font size, weight, and styles
○ Color pallette

● All designs should be on a grid system
● All designs should be delivered with optimized assets in linked 

client folder
● Responsive design is standard and must be developed and 

tested



LET’S TALK ABOUT DESIGN

AWARENESS











It is the designers job to provide designs that follow these guidelines. However, if 
something is off the developer and PM is the last line of defense before it goes live to a 

client. 

Raise a flag if something does not feel or look right and goes against the 
guidelines.

WE ARE ALL IN THIS TOGETHER



GET STOKED FOR NEW AND IMPROVED

TRANSITIONS



Project Managers, Designers and Developers will be receiving checklists to 
transition from each phase of a project or work requests to the next one.

NEW TRANSITION CHECKLISTS COMING SOON



● Brand Assets (logo, fonts, style guide, etc.)
● Constraints (time, budget, etc.)
● UX goals for design to achieve

PM DELIVERABLES FOR DESIGNERS

PM Designer



● Optimized Elements
● Optimized Images
● Prototype URL
● Design Spec URL

DESIGN DELIVERABLES FOR DEVELOPMENT TEAM

Designer Development / Testing

● Grid Spec Sheet
● Mobile Layout (if applicable)

● Tablet Layout (if applicable)

● Desktop Layout



WHAT ARE PROTOTYPES, DESIGN SPECS &

GRID SYSTEMS



Designers will be designing on a 12 column grid with 
gutters according to project specs. 

Default Template Specs:

● Width w/ gutters: 1200px
● Designable Width: 1170px
● Gutter width: 15px (gutters can be removed)

Larger designs and widths can be chosen dependent 
on the requirement and spec but this will be the 
default starting place for design files moving forward.

Developers will receive final max-widths with design 
delivery for each project. 

WHAT IS A GRID SYSTEM?





1200 pixels will server nearly 100% of users at various resolutions based on screen 
resolution stats from gs.statcounter.com for the US over the last 12 months, whereas 

for example, 1440 px width only covers 40% of desktop screens over the last 12 
months.

SIP ON THAT!

WHY 1200 PIXELS WIDE?



WHAT IS A PROTOTYPE?

Benefits over flat images and a PSD:

● Integrated commenting
● Basic transitions
● Ability to display flow
● Fixed areas
● Scrolling
● Vector based
● More performant
● Superior publishing tools





Benefits of a design spec:

● Built in measurement tools
● Content copying
● Build in style guide
● Online access 
● Commenting just released for XD
● Flow indicators

WHAT IS A DESIGN SPEC?





DESIGN SPEC: FLOW INDICATORS



DESIGN SPEC: STYLE GUIDE



DESIGN SPEC: MEASURING TOOLS



DESIGN SPEC: BATCH EXPORT



Guidelines for images and elements:

● Designer to provide optimized images
● Developers need verify optimized images
● Preferred format for elements is SVG
● If SVG is not possible then optimized and sized elements will be provided (2x, 3x, etc.)
● All assets will be delivered via client asset folder

OPTIMIZED IMAGES AND ELEMENTS



QUESTIONS?



THANK YOU!


