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TO OUR STAKEHOLDERS 
 

The Friends of San Damiano (FOSD) was incorporated to ensure the conservation of the last 

remaining undeveloped property on Lake Monona called San Damiano. With the property’s 

future in question, the Friends are proud of our work to organize and prepare to preserve this 

important and historic property for future generations of not just Monona residents, but our 

broader community to enjoy. In an otherwise challenging year, it was remarkable the quickness 

in which a group of concerned citizens were able to come together to partner with the City of 

Monona to protect and preserve the San Damiano property. It was in this regard the first year 

of existence for the Friends of San Damiano was inspiring on so many levels. 

 

In 2020, the Friends’ foundation was set to ensure future success in all its activities. First, the 

Board of Directors expanded to six individuals who strategically expanded the expertise of the 

organization. Second, FOSD established a website and social media presence to facilitate 

communication throughout the broader community. Working with a local web design company, 

Acumium, as one of their “Hacking Kindness” partners, they built a wonderful site that tells and 

illustrates the importance of the San Damiano property. Finally, we continued to partner with 

the City of Monona on moving forward with communications, strategy, and plans for 2021 and 

beyond in order to have communication and fundraising success.  

 

For FOSD to have been successful in its inaugural year, it took community involvement. The 

Friends are proud to have brought together a strong community who have been supportive of 

these efforts since day one with their time and treasure. Specifically, we were heartened to 
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receive a leading pledge of $100,000 from residents who live close to 

the property and believe in saving not only precious greenspace, but 

the history of the property. It is through their generosity and that of 

others the Friends have been able to accomplish so much in so little 

time. Thank you! 

 

However, our work is only beginning. In 2021, we look to build closer ties with the City of 

Monona bringing the public to the property after the city’s purchase of San Damiano on June 

1st and through the creation of a steering committee with members appointed by both the City 

and the Friends. Having never been a public property, this will be the first time the public will 

be able to walk the land, enjoy the nature, and find solitude in its history. It’s not until someone 

takes in the property that they are truly able to feel its importance. Additionally, the steering 

committee’s formation will guide future activities such as the master planning process, decision 

on improvements, and budgeting. All this important work will assist the FOSD Board of 

Directors in setting our organizational communication strategy and fundraising goals.  

 

The mission and goals of the Friends of San Damiano are ambitiously 

laid out by the City as raising any needed funds above and beyond the 

purchase. FOSD’s Board of Directors do not take this lightly, 

encouraged by the initial support and bolstered by the enthusiasm in 

and around the Monona community. It is with this energy FOSD 

continues into the new year excited by what’s possible.  

 

 

 

Andrew Kitslaar 

Board President 

August 2021 

 

 

 

Our Mission: 

To advance the use of the San Damiano Monona property as a place for public recreation, 

interpretive programming, and peaceful reflection.   
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2020 – 2021 Highlights 

July 2020 

Friends of San Damiano is established and receives 501c3 
public charity status. 

September 2020 

City of Monona successfully negotiated to purchase San 
Damiano. 

October 2020 

Public/private partnership formed between City of Monona 
and Friends of San Damiano. 

December 2020 

Dane County commits $2M to purchase of property. 

May 2021 

Memorandum of Understanding between the City of Monona 
& Friends of San Damiano was signed. 

June 2021 

City closed on San Damiano purchase. Property opened to 
the public. 

Friends of San Damiano organized over 175 volunteers and 
completed a property Clean-Up Day.  

August 2021 

Steering Committee formed in partnership with City and the 
Friends to guide a master planning process for the property. 
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