
Here’s the full scoop.
Claims Savings, Clinical Outcomes, and  
Consumer Lifestyle Behaviors Case Study

United Community Bank  
reduced healthcare costs by 11%, 
lost 1,006 pounds,
and 98% reported high levels of joy.
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The Background 

United Community Bank (UCB) is a  
member of the Georgia Bankers  
Association Insurance Trust (GBAIT), an 
association which covers over 20,000 
lives within 170+ financial institutions 
across the Southeastern U.S. With a  
heritage for taking great care of their 
people, the GBAIT was disappointed in 
the low utilization of their free,  
value-based health services. Average  
engagement rates were as low as 2.8%. 
The GBAIT vetted many solutions and 
vendors. They knew that technology 
alone was not the answer. They  
strongly believed that healthcare, much 
like finance, is very personal and requires 
a trusted confidante and advocate to 
navigate the healthcare system.

Enter Wellview’s comprehensive,  
proactive care approach, which  
simplifies access to prevention and  
disease management care through a  
personalized and connected digital 
health experience. Wellview connects 
each member to their behaviorally trained 
Health Advisor who serves as a coach 
and navigator to additional care experts 
such as dietitians, personal trainers,  
diabetes educators, and mental health 
therapists — all from the convenience of 
their phone or computer.

The Opportunity 

The GBAIT knew it was crucial to offer a 
solution that would be responsive to its 
population’s risks and interests, and also 
be cohesively rolled out across the  
financial institutions, like UCB, that make 
up the organization. GBAIT’s “must have” 
list consisted of: 

• Designed to promote strong  
engagement, emphasize a culture  
of health, and improve employee  
experience. 

• Easy to implement and roll out across 
member financial institutions with the 
ability to accommodate small and 
large size employee groups.

• Adaptable and relevant solution  
offering with a strong focus on  
preventive care and proactive health 
behaviors that would grow and evolve 
with GBAIT’s population.
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The Strategy

Wellview’s focus within the UCB  
population is to inspire employees to 
take better care of themselves and make 
an impact on their health, their family’s 
health and the health of their community.

Wellview’s in-house marketing team  
executed a 3-level communication  
approach for launching the offering:  
1) the GBAIT level, 2) the UCB level, and  
3) the individual member level.

Partnering directly with GBAIT leadership, 
Wellview supported top-down benefit 
announcements to all employees through 
the trusted voice of the executive team. 
Additionally, Wellview partnered with 
UCB leadership to develop a unique 
marketing strategy at the group level to 
further encourage enrollment and  
participation. 

Ongoing communications are  
spearheaded by Wellview and bolstered 
by GBAIT and UCB communication to 
keep enrollment and engagement  
growing and hyper-relevant for each 
member. 

This approach led to notable  
engagement for the 1,800-life group: 

• 68% of eligible UCB employees  
enrolled. 

• 36% of enrolled employees engaged 
with Wellview. 

• UCB employees engage with Wellview 
Care Team providers 3.86 times per 
year, on average.

Wellview’s whole-person care  
methodology aligned with leadership 
goals to engage all employees in every 
health and life stage.

The top three most utilized provider  
types are: 

1.   Health Advisor
2.   Registered Dietitian
3.   Mental Health Therapist 

68%

of eligible  
employees enrolled

36%

of enrolled employees 
engaged

3.86 avg engagements 
with Wellview Care 

Team per year
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The Results 

Our study looked at data from 2018  
and 2019 for 202 members of UCB. To 
qualify for the study, a member needed  
to be engaged with at least two years  
of claims data available for analysis.  
“Engaged” is defined as a member  
having at least one completed  
appointment with a Wellview Care  
Team provider. 

Demographics: 
51 Average Age 
17% Male  /  83% Female 
 
Wellview’s key performance indicators 
(KPIs) are organized into 3 categories: 
Claims Impact, Clinical Outcomes, and 
Consumer Lifestyle Behaviors. 

• Claims Impact: Utilization and cost 
analysis to prove hard-dollar cost  
savings for the payer. 

• Clinical Outcomes: Assessment,  
biometrics, and laboratory test results 
to prove measurable health  
improvements.  

• Consumer Lifestyle Behaviors:  
Engagement and lifestyle data  
and insights to prove behavioral  
improvements.

Claims
Looking at data from 2018 and 2019, we 
conducted a comparison of the claims 
spend for the 12 months before and  
12 months after member engagement.1 
The engaged cohort for UCB produced an 
impressive 11% claims cost reduction over 
the prior year’s spending. Comparatively, 
national medical cost trend for 2019 
showed a 5.7% increase over 2018.2   

11% Total Claims Cost Reduction for  
Engaged Populations

• Impactful Savings Categories: 
– 18% decrease in in-patient visits
– 25% decrease in out-patient visits

• 47% Decrease in Specialist care
• 24% Decrease in Hospital- 

Based Care 
• 58% Decrease in Labs
• 14% Decrease in Urgent Care 

Wellview’s Care Team plays a key role 
in serving as an extension of brick-and-
mortar providers — increasing compliance 
with medication, supporting lifestyle 
change recommendations, and  
navigating to appropriate levels of care.
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Clinical
Wellview tracks the top three biometric 
categories that play the biggest role in 
chronic condition development: weight, 
blood pressure, and A1c levels.  
Improvement in any of these categories 
results in significant overall health and 
cost improvements.

It is also worth noting the importance of 
maintenance. Maintaining good health  
in mind and body sets the stage for  
preventing chronic disease and long-term 
illness. It also allows one to live an active 
and more full life, which means a better 
quality of life during the aging process. 

Weight Loss and BMI Study Group

• 1,006 lbs lost3 

• 47% of participants who were  
identified as having any risk, lost 
weight4

• 46% of participants who lost weight, 
lost 5% or more of their body weight5

• 56% of members fell into the Normal/
Overweight BMI range (< 30) and  
94% maintained through the  
analysis period

• 25% of members moved from stage 3 
to stage 2 obesity

• 16% of members moved from stage 2  
to stage 1 obesity 

• 12% of members moved from stage 1 
obesity to overweight

47%

of participants identified as 
“at risk” lost weight

Trends show an overall increase in  
chronic diseases due to age, risk factors, 
and poor behaviors. Maintaining a  
current state of health reduces  
complications, avoids hospitalizations, 
improves quality of life, and reduces the 
cost burden of health digression.  

46%

of those who lost weight, lost 
5% or more of body weight
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Blood Pressure Study Group
• 40% of members fell into the Normal 

Blood Pressure6 range and 62%  
maintained through the analysis  
period. 

• 11% of members started out in the  
Elevated Blood Pressure range and 
64% of them maintained or moved 
from elevated to normal.

• 42% of members were identified with 
Stage 1 or Stage 2 Blood Pressures and 
77% of them moved to a healthier level.

A1c Study Group
• 10% of participants who were  

identified as having a risk for  
prediabetes or diabetes, improved 
their A1c by 1 point or more (a clinically 
significant threshold of A1c reduction).7

• 47% of participants in the prediabetes 
group maintained or improved their  
A1c (baseline 5.7% - 6.4%).

• 33% of participants in the higher risk 
diabetes group maintained or  
improved their A1c (baseline >7.5%).

77% of those identified with 
Stage 1 or 2 blood pressures 

moved to a healthier level

33%

of participants in the high-risk 
diabetes group maintained or 

improved their A1c

47%

of participants with  
prediabetes maintained or  

improved their A1c
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Consumer
Wellview tracks and monitors a  
variety of participant habits and 
behavioral data points ranging  
from engagement to health  
personality to life satisfaction. 

Engagement Metrics: 
On average, members utilize the  
following provider types:

• 41% Health Advisor (Coach)

• 8% Licensed Mental Health  
Therapist

• 18% Registered Dietitian

• 8% Certified Personal Trainer

• 4% Certified Diabetes Care and  
Education Specialist

Health Personality Profiling™
Wellview’s Health Personality Profiling  
provides a distinctive edge in identifying  
individual motivations and communication 
preferences — breaking down barriers to  
engage people in the best way for them.  
Additionally, this information is useful in  
increasing benefits utilization, employee  
experience, and productivity.

Health Personality Profiling for UCB  
population vs. GBAIT population vs. National

Health  
Personality 
Type

UCB  
Pop.

GBAIT  
Pop. National

Healthy for Life 28% 27% 24%

Open to  
Options 33% 26% 18%

For the Family 15% 16% 18%

Doctor  
Knows Best 7% 11% 13%

Live for Today 17% 19% 27%

Healthy for Life: Proactive,  
Sets Goals, Health and Image  
Conscious, Seeks Expertise

Open to Options: Weighs  
Options, Seeks Knowledge,  
Proactive, Defines Own  
Success

For the Family: Reactive,  
Others Over Self, Juggles  
Responsibilities, Sense of Duty 

Doctor Knows Best:  
Defers to Physician, Values 
Routine, Utilizes Healthcare, 
Reactive, Seeks Instruction

Live for Today: Self-Reliant,  
Reactive, Avoids Doctors, Lives 
in the Moment, On My Terms

Health Personalities  
Attributes:
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Participant Behaviors
Indicated Barriers to Changing Behaviors: 

Indicated Areas of Readiness-to-Change: 

Satisfaction Scoring: 
• Life Satisfaction: 91% maintained or improved  

• Job Satisfaction: 90% maintained or improved 

• Work/Life Balance: 93% maintained or improved

• Sense of Purpose: 97% maintained or improved

• Joy: 98% maintained or improved 

• Gratitude: 100% maintained or improved

93%

reported higher levels of  
work/life balance satisfaction

98%

reported higher  
levels of joy

59%  Time

37%  Exercise

17%  Resistant to change

10%  Environment

6%  Injury

4%  Motivation

4%  Other

37%  Nutrition

26%  Stress

90%

reported higher levels 
of job satisfaction



10 wellviewhealth.com

Absenteeism Study
After examining the absenteeism rates for UCB from  
January 2019 to April 2021, Wellview found that  
engaged participants not only had fewer sick days,  
but that sick days decreased as engagement with  
Wellview increased, drastically impacting employees’ 
overall health.

Those who engaged with Wellview 3 or more times had 
fewer sick day requests and, on average, 3 fewer sick 
hours than employees with 1-2 engagements.

Total sick hours for unengaged participants was 4x  
higher than engaged participants and 5x higher than 
those who engaged 3 or more times.

Total Sick 
Hours

Avg Sick 
Hours per EE

Engaged 130 hrs 16.25 hrs

Non-Engaged 297 hrs 49.5 hrs

Industry 
Avg.

35.2 hrs8

Summary of Insights

Having established a strong connection with a  
majority of the UCB population, Wellview is positioned 
to leverage data and insights to more effectively  
engage with members. This creates simple access to  
the care employees need, resulting in higher performing  
employees and improving organizational profits.
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About Wellview

Wellview is the first-of-its-kind employee 
well-being platform that simplifies access  
to prevention and disease management 
care through a personalized, human-led 
digital health experience. Our methodology  
focuses heavily on evidence-based  
behavior change strategies and is rooted  
in a collaborative care approach  
encompassing physical, emotional,  
mental, and financial wellness support.

Let’s Chat

growth@wellviewhealth.com
877.293.9355
wellviewhealth.com

SOURCES:

[1] Engagement defined as at least one (1) completed live appointment with a Wellview Care Team provider

[2] https://www.pwc.com/us/en/industries/health-industries/library/behind-the-numbers.html 

[3] For those with appropriate baselines and follow-up weights (n=186 out of 202), there was a total of 
1,006 pounds lost.

[4] 138 out of 202 are at risk in 1 or more areas (HTN, DM, Obesity). Of those 138, we had weight data on 
136 of them. 64 lost weight (47%)

[5] 39 out of the 84 lost 5% or more of their body weight.

[6] Normal blood pressure numbers of less than 120/80 mm Hg are considered within the normal range.

[7] A1c n=45

[8] “Sickness absence increases to 4.4 days per worker” 6 Nov 2019. <www.personneltoday.com/hr/
sickness-absence-2018-increase>


