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Introduction 

At Manifold our passion is profitable growth. We have partnered with 
Valens Research, who has built a 25,000 firm, global uniform 
accounting database with historical data that spans over 20 years to 
create the first ever apples to apples comparison of firms investment 
in R&D + overall assets, and the economic return of those forward 
looking bets.   

It is unique because the database adjusts all accounting treatment 
for all assets, including R&D as well as the income statement so that 
we can confidently compare access companies and industries.     1

By using this uniform accounting database to compare companies, 
Manifold Group created four empirical categories for innovation 
performance:  

 We are willing to share any and all data and adjustments so any interested party can recreate our analysis; any public firms can look at our view of them, or a firm can 1

build their own data if desired.
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Check out the end of 
this report to find out 
how to get a Custom 
Growth Innovator’s 
Matrix for your 
company and industry.



• Laggards: those who neither grow nor improved their returns.  

• Ambitious: those who have invested and grown but not yet seen 
improved returns.  

• Frugal: those who grown little, but have improved their returns.  

• Growth Innovators: those who have grown and improved their 
returns -- the holy grail of any leadership team.   

This short article will profile the giant growth innovator in the food 
industry -- Tyson Foods.  

Only 17% of all US based public companies are growth innovators. 
Among this elite group, just six Growth Innovators can be found 
among the 35 companies in the Packaged Foods & Meat Industry: 

• B&G Foods (BGS) 

• The J.M Smucker Company (SJM) 

• Kraft Heinz (KHC) 

• Lamb Weston Holdings (LW) 

• Pilgrim’s Pride Corp (PPC) 

• Tyson Foods (TSN) 
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B&G, J.M Smucker, and Kraft Heinz are diversified CPG conglomerates, 
each with highly differentiable products and instant brand recognition. 
The other three, however, produced commoditized products, like 
potatoes and meat. These companies should therefore be expected to 
produce products with little differentiation between one another, as 
well as face intense competition from substitute companies. 

Despite those assumptions, Lamb Weston, Pilgrim’s Pride, and Tyson 
Foods have managed to separate themselves from the rest of the 
competition, and their performance mirrors that of the diversified, 
recognizable brands of the other CPG Growth Innovators.  

Tyson Foods in particular is one of the most recognized brand names 
in the food category, they even topped Fortune’s list for Most Admired 
Companies in their category for the last three years.   2

When compared to the financial and general company performance 
of Lamb Weston and Pilgrim's Pride, Tyson Foods has managed to 
deliver far superior results despite operating at a 5x larger scale in 
terms of sales, earnings, and assets. For any investment opportunity, 
Tyson can deploy more capital towards those opportunities, which if 
successful, translates into significant, market moving changes.  

The sheer scale Tyson operates at can be a massive advantage 
compared to their smaller incumbents, but only if they can effectively 
identify and execute on their growth opportunities. So far, this has 
been proven true, which is why Tyson is defined as a Growth 
Innovator.  

In an attempt to understand what makes Tyson a Growth Innovator, 
Manifold Group looked beyond the qualifying financial performance 
metrics, and has identified a few key areas of investment that Tyson 
has executed upon and managed to generate significant positive 
returns from.  

Manifold also drilled into the organizational structure that likely 
helped position the company in a way that enabled them to identify 
and execute on those growth investment opportunities effectively. 

 https://www.tysonfoods.com/news/news-releases/2019/1/tyson-foods-tops-fortunes-worlds-most-admired-companies-list-food2
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When we profile these firms we are analyzing their growth tactics.  
Key among these are geographic expansion, product expansion, M&A 
and brand investment.  These are things that if well executed increase 
both the net asset base, and the return on those investments. 
Importantly we also look at how incentives for senior management 
help influence actions. 

Capitalizing on Growth Trends Early and Often 

Dean Banks, Tyson’s CEO, has a passion for innovation, which serves 
as the key to address the global opportunities currently present in the 
protein industry.   3

Tyson has managed to build an adaptable, innovation focused 
framework that enables them to identify and effectively exploit 
growth opportunities within the industry, as well as in adjacent 
verticals.  

Expansion to Foreign Markets 

Tyson Foods is capitalizing on a piece of the 98% global protein 
consumption growth that is expected to occur outside the U.S.   Tyson 4

reacted by acquiring Keystone Foods, a U.S based producer and 
distributor of meat products with significant assets and market share 
abroad for $2.3B in 2019. Tyson also acquired the assets to multiple 
meat production facilities in Thailand for $326M in 2019.  

 Vending Market Watch3

 Tyson 10k4
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As a result, their quick response to foreign growth trends resulted in 
Tyson’s international sales skyrocketing an avg. annual rate of 146% 
from $305M in 2018 to $1.8B in 2020, compared to their primary 
business segments which grew around 2% YoY for the same period.   5

Despite tremendous sales growth, Tyson’s international segment is 
running at a slight operating loss. Tyson is continuing to build & buy 
assets abroad to realize economies of scale. Today, 17% of Tyson’s 
$7.8B PP&E is located abroad. 

New Products - Alternative Meats 

The global plant-based meat industry was valued at $11.2B in 2019, 
and expected to grow 15.6% YoY through 2027.   6

Tyson was the first major meat producer to invest in an alternative 
meat startup. Tyson took a $34M, 6.5% stake in BeyondMeat in 2016 
and later exited that position in 2019 at an estimated value of $80M. 
After selling their stake in Beyond Meat and gaining wisdom from the 
new alternative meat industry, Tyson went on to develop brands that 
directly compete with their former alt-protein investments.  

Manifold believes that Tyson leveraged their BeyondMeat investment 
as a catalyst to monitor, and better understand the dynamics and 
potential future opportunities in the alternative meat segment. Using 
this data, Tyson managed to develop their own “ideal” competitive 
alternative meat product lines.   

Tyson then appointed Justin Whitmore, former Tyson SVP of 
Corporate Strategy,  as EVP of Alternative Proteins in 2019 to focus on 
portfolio expansion into the alternative meat markets. Through 
Justin’s lead, Tyson launched Raised & Rooted®, the company’s first 
plant-based and blended protein products brand. They also expanded 
Aidells Whole Blends product line to include chicken and plant-based 
blends of sausage and meatball products.   7

 Tyson 10k5

 Plant Based Meat Industry6

 Tyson Foods Unveils Alternative Protein Products and New Raised & Rooted® Brand7
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R&D - Innovation Center & Tech Investments 

Dean Banks, Tyson’s CEO stated “We have a global opportunity and 
innovation across our portfolio is the key.”   8

Tyson has two R&D locations. A Discovery Center in Arkansas, and an 
Innovation Center in Illinois, each with more than 80,000 square feet 
of pilot plant space, consumer sensory and focus group areas, two 
packaging labs and 25 research kitchens.  

The company also invested more than $500 million to open a 
Manufacturing Automation Center to accelerate the development of 
new manufacturing solutions, for example, Tyson piloted 
Stonebridge’s MirrorEye Camera Monitoring Solution for truck 
drivers.    9

Tyson established their Venture division in 2016, and made early 
stage investments into companies that focus on breakthrough tech, 
business models, and products that can sustainably feed a growing 
world population.   A few of their select investments include: Tovala, 10

FoodLogiQ, MycoTechnology, and Clear Labs.   11

Executive Incentives and Family Power  
Drives Company Culture 
Tyson Foods is led by a unique management team with a diverse set 
of skills and experience, which could be seen as being irrelevant for a 
food company.  

Despite this, the realized success of Tyson’s growth investments 
explained above can be seen as a direct result of management’s 
diversified experience, as well as long term incentives that drive their 
motivation to position the business in a way that can best address and 
quickly respond to new growth opportunities.  

 Vending Market Watch8

 Stoneridge MirrorEye Camera Monitor System9

 Tyson 10-K10

 Tyson 10-K11
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Key Management 

Three key team members command Tyson’s workforce on a day-by-
day basis in the direction of long-term growth. Most would think that 
the leadership at this organization would be full of individuals with 
decades worth of food experience. Yet, two of the three leaders have 
little experience in the food industry, but they bring expertise in 
technology and innovation.   

Tyson’s leaders are: Noelle O'Mara, Scott Spradley, and Dean Banks; all 
of whom have had an abundance of unique experiences.  

Ms. O'Mara was previously employed at Kraft Foods Group before 
assuming the role of Group President of Prepared Foods at Tyson. 
Outside of international sales, she is responsible for Tyson’s fastest 
growing business segment.  

Mr. Spradley was formerly employed by Hewlett Packard Enterprise   12

prior to joining Tyson Foods as Executive Vice President & CTO.  

Mr. Banks, Tyson’s President & CEO, was a senior executive at X, an 
Alphabet Inc. company, and a managing partner, interim CEO at SEED 
Ventures.    13

Together, this team of leaders contribute to the expansion of Tyson by 
showcasing their unique abilities. They combine and apply a diverse 
set of expertise that ultimately is turning this food business into a 
tech company down the road.  

Tyson made the decision to recruit Spradley and Banks because of 
their competency in technology and start-up mentality. While O'Mara’s 
prior experience at Kraft is a complementary force of guidance, her 
addition to the team allows the group to be cohesive and accelerate 
long term growth within the food industry.   

Executive Incentives and Family Voting Power 

Tyson’s executive management is heavily incentivized to chase long 
term shareholder value, with approx 60% of their total compensation 

 EX-10.18 18 tsn2020q1exh-1018.htm EXHIBIT 10.1812

 Tyson Foods, Inc.13
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being in the form of long term equity incentives. These incentives are 
triggered based on results from the following two metrics: 

• Three-year cumulative Adjusted Operating Income 

• Three-year relative total shareholder return compared to a peer 
group total shareholder return 

These incentives will further focus the executive officers on what is 
believed to be the drivers of long-term value creation and relative 
total shareholder return.   Furthermore, it is important to note that 14

the Tyson family assumes near full control over the board, with 70% 
voting power.   As a result of firm incentives and family controlled 15

voting power, Tyson’s culture thrives off of the prospect of long-term 
growth. 

Conclusion 

Without-a-doubt, Tyson Foods is motivated for long-term success and 
manifests itself through organizational culture. The company is highly 
driven by the Tyson Family legacy of sustainable long-term growth, 
while also designing a compelling incentive program, and putting key 
individuals in the proper positions to help the company excel and 
drive innovation.  

While the majority of Tyson’s 141,000 employee workforce are hourly 
workers, in which many are U.S immigrants, the company focuses on 
promoting retention and inclusivity amongst their largest employee 
segment. Tyson had a goal to achieve a 10% increase in employee 
retention in FY2019, nevertheless their retention rate was 64.6%, an 

 DEF 14A 1 proxystatement-201914

 DEF 14A 1 proxystatement-201915
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increase of 5.42% from FY2018. Despite falling short of the goal, 
Tyson showed an increase which is a reversal from FY2018 when they 
experienced a decrease over FY2017.  

Tyson has also made progress on programs to better support hourly 
team members in the areas of workplace training, safety, 
compensation and benefits, and life skills.  Tyson offers morale 
boosting employee benefits such as: English as a second language 
training,  partnering with the National Urban League,  employing 
workplace Chaplains , and providing healthcare services to Tyson 
employees and their families for a low or no cost .  

By and large, in an industry where it is difficult to differentiate 
products amid competitors, Tyson bets on their workforce and drives 
satisfaction through added benefits as a strategy for retention, 
allowing them to contribute to capturing sustainable growth in the 
long-term.  
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Potential Next Steps 

If you’re looking for more information about Growth Innovators and/
or want to start growing in the face of technology disruption, a 
couple of potential ways we can help: 

Request a custom Growth Innovators Matrix 
We’d be happy to run the analysis for you and let you know where 
your organization sits relative to your peers free of charge. To 
request this, visit us at manifold.group/post/growth-innovators 

Request a Growth Diagnostic 
If you already know (or suspect) that you are a lagging, frugal or 
ambitious organization, you can request a Growth Diagnostic. This 
provides you with a comprehensive map of your market, competitive 
initiatives, customer sentiment, venture investment and growth, 
emerging technology and more. 

Request a Growth Portfolio Design 
If you’re sitting on too many ideas and aren’t sure where to start, DI 
can help you in crafting a portfolio of innovation, weighted more 
heavily toward quick win incremental growth initiatives to build the 
requisite muscles for driving growth-based change. 

Engage in a New Product Development Sprint 
If you’ve got an idea and the necessary internal support to begin 
working on it, DI can work with you to rapidly de-risk the concept, 
create the MVP and bring it to market. 

For more information about any of the above, visit us at 
manifold.group/contact or email Paul at paul.blase@manifold.group. 
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This publication has been written in general germs and cannot be relied on to cover specific situations. Application of 
the principles set out will depend on the particular circumstances involved. We recommend that you obtain 
professional advice before acting or refraining from acting on any of the recommendations in this publication. 
Manifold would be happy to advise readers on the application of the ideas inside of this publication. Manifold accepts 
no duty of care or liability for any loss occasioned to any person or organization as a result of the material in this 
publication. 

© 2021 Manifold Group.. All rights reserved. 

Designed and produced by Manifold.
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