Term: 4 2020		Date: 14/12/2020

Waitangi Kindergarten Staff Community Report


[bookmark: _Hlk39401533]High quality learning delivered:
 Learning outcomes for children; the learning environment both inside and out; professional learning undertaken; purchases; plans for change; Te Ao Maori 
Learning outcomes for children –
· Paihia School Kapahaka Roopu performance - took place here at kindergarten on Wednesday 18th November. A group of highly polished young performers shared their tikanga with us and entertained us with waiata-a-ringa including using poi and doing the haka. The children were mesmerized, with most of them sitting still for the duration. They all had a chance to get up and twirl poi with the older tamariki, while singing “E Rere Taku Poi” (which we had just been learning). Our tamariki also performed “Korero Parerau” for our manuhiri/visitors. The highlight though was Luisa calling the karanga “Haere mai ki te Whariki tamariki ma” over and over as our manuhiri walked in through the gate. It was spine chilling - so good! We prepared the tamariki for this by  practicing waiata including our pepeha, and also by introducing kapahaka kakahu/costumes to the tamariki (te reo maori; waiata-a-ringa; tikanga Māori; confidence; participation; listening and spectating/sitting for a duration ) Teaching Strategies: modelling, explaining, commentating, orchestrating, joint attention
· New gears connectivity activity – we purchased more gears for the tamariki to connect and construct with. This was initiated by Cooper. He likes to go to the storage room and choose activities in the morning. He chose the gears a few weeks ago but there were lots of broken pieces and this generated frustration for the children as they tried to connect the pieces so we bought another set and since then the children are building lots with them. (creativity, imagination, cooperation, mathematical thinking - matching shape, size, measurement, problem solving, fine motor skills, and planning). Teaching Strategies: joint attention, collaborating, modelling, co-construction.
· Marble game - this has been also initiated by Cooper and there are usually several children who show interest in helping him. It is part of Cooper’s trajectory schema and together with other tamariki they are also developing their eye tracking ability, body awareness, problem solving skills, cooperation as well as learning about trajectory/motion. Teaching Strategies: joint attention, collaborating, modelling, co-construction.
· Paihia Christmas Parade 2020 – we again entered a float in the Christmas parade and the children have been involved in the process of making props for it especially painting cardboard, pine cones and stars. They have been learning that their contribution to big kindergarten projects is very much valued. They have also been learning a song called “Tane Mahuta has a Forest” to sing while on the float and through which they are learning about the fauna and flora of NZ forests (learning about Tane Mahuta and the creatures that live in his forest; te reo Māori; waiata, participation and contribution, helping, working together for a common goal, following instructions, creativity). Teaching Strategies: orchestrating, explaining, modelling
· Decorating the Christmas tree - the Christmas tree is up and the tamariki have been enjoying helping to decorate it while listening to traditional and popular Christmas songs (participation and contribution, creativity, problem solving, negotiation, community, ritual and celebration). Teaching Strategies: orchestrating, facilitating, collaborating. 
· Doctors Kit - Ngā tamariki have been really enjoying playing with the new doctor’s kit to treat ‘patients’ and their ‘ailments’. They are being very nurturing and caring and showing good imagination as well as knowledge of the equipment (turn-taking, collaborative play, sharing, language, imagination, role playing to further develop understanding about injury/illness and doctors/nurses roles). Teaching Strategy: Facilitating, modelling, orchestrating, scaffolding. 
· Large Foam Shapes - these were very well used this term, particularly as an outlet for boisterous activity. The older boys in particular have been enjoying jumping from the large upright cylinder shape as well as jumping, rolling and tumbling over all the shapes. Some of the younger tamariki are challenging themselves on this equipment when the play is not so wild (big body play - developing balance/gross motor skills/physical strength, vestibular stimulation, exertion of happy energy which is great for brain development, collaboration/negotiation/cooperation; self-confidence, body awareness, taha tinana). Teaching Strategies: orchestrating, prompting, encouraging, demonstrating, facilitating, co-construction, scaffolding.
· Crazy Catch rebounder – this is a new purchase. The children have enjoyed throwing balls at it and trying to catch them as they rebound (eye - hand/foot coordination, turn taking, spatial awareness, fun, developing upper body strength especially in hands and fingers). Teaching Strategies - facilitating, modelling, orchestrating, collaborating, demonstrating. 
· Singing and dancing - the tamariki have been enjoying dancing and singing outside with music played on the UE boom and with the ukelele and other instruments (rhythm; creative expression; movement to music;
· Ladders in the sandpit/jumping - several of the tamariki have been enjoying repeatedly setting up both of the two-step ladders in the sandpit so as to jump from the top (3rd) step and land in the soft sand. This activity is continuing still (risk taking; gross motor development; balance; vestibular development; fun). Teaching Strategies: observing, scaffolding, commentating, orchestrating, facilitating.
· Settling children back – after lower numbers of attendance due to Covid 19 Alert Levels for much of this year, there was a noticeable increase in attendance this term. Several of those children returning were needing help from kaiako to separate from their whanau (sense of belonging, building relationships, developing self-confidence). Teaching Strategies: encouraging, supporting, scaffolding, explaining, bridging, repetition, active listening.
· Tennis balls - ngā tamariki have been enjoying using our new tennis balls, in a few different ways, including rolling them down from the climbing boxes through pvc piping, as well as sorting them into separate colours and including them in their imaginative play (fine and gross motor skills, coordination, taking turns, confidence). Teaching strategies include: demonstrating, facilitating, co-construction, scaffolding. 
· Marble run - Many of nga tamariki but particularly Cooper have been very engaged with the marbles and marble run. For most it is the act of rolling the marbles down, but for some, mostly older tamariki, they are also enjoying the challenge of constructing the runs (hand-eye coordination; fine motor skills; perseverance, trajectory schema). Teaching strategies include: facilitating, explaining, encouraging, demonstrating, co-construction. 
· Safe Eating – we have begun to emphasize to the tamariki the importance of chewing their food until it is soft before swallowing as well as the need to sit calmly while eating. We have even made up a little song about it. This is in keeping with new legislation coming out around safe eating practices to minimise the risk of young children choking while at an early childhood centre. We are reminding the children about this on a daily basis at kai times with some success already (keeping ourselves physically safe; healthy eating practices). Teaching Strategies: modelling, giving directions, direct instructing and explaining, commentating, repetition.
· Stella Schmid - from Northland Regional Council came to talk to the tamariki on Tues 10th November about protecting our native forests and the birds that live there. She brought with her a variety of taxidermized animals, particularly pests that have been introduced to Aotearoa New Zealand and also a kiwi! And then she surprised us with a real live puppy dog when talking about how dogs and cats are dangerous for birdlife too! The tamariki were enthralled and after Stella's talk the tamariki were able to inspect the animals more closely and ask questions. A HUGE thankyou to Stella for her fantastic presentation and for sharing this important message with our children. We will certainly be getting her back to repeat this talk in the future! (learning about our native bush and how to look after it; learning about pests and the dangers to our native flora and fauna). Teaching Strategie: facilitating, information sharing, explaining, orchestrating, recapping, annotating, prompting, questioning, giving feedback)


Learning environment both inside and out –
(See Plans for change - incl health & safety/premises & facilities)

· Shade sails - have been installed for the summer thanks to two of our dad’s Derek and Vinnie.
· Atua Panels - approval has been given to purchase these beautiful panels and they have been ordered. We are expecting them to be delivered before the end of this term.
· Upgrading fenceline garden areas - see Plans for Change
· “Preparing for School at Waitangi Kindergarten” notice board for Parents – there is a new parent information display using photos as well as text to inform our whanau what tamariki need to learn in preparation for structured learning.
· New Fridge - We have purchased a new fridge which was installed in October. Our old fridge was donated to one of our more needy families.
· New CD player - we have purchased a new Sony CD player as our old one was becoming unreliable. 
· New Carpet mats - we now have 5 overlocked woollen carpet mats from Carpet Court to replace the very worn ones we are currently using in the indoor play spaces. We will put them out after the floor has been cleaned and polished during the summer break.




Professional Learning Undertaken –
· Dilmari & Mahina: Enviroschools (6/10) - Mahina: a nice refresher on how to reduce waste and the use of plastic. We liked the speaker’s analogy on  the steps between zero waste and plastic free: like being vegan and vegetarian and how to find what works for families/individuals. Enjoyed Scott’s workshop on making knots, a fire and a tippy tap. Dilmari: Good tips about being plastic free from a Hurupaki’s parent as using milk glass bottles, Bin Inn giving discounts for people who bring bags, etc. A refresher about worm farm, as not to put too much food, use paper and newspaper, and clean castings.
· [bookmark: _Hlk58664109]Wil, Dilmari, Kylie & Mahina Staff hui (9/10) - Shelley Budgen: Child protection - Mahina: if we need to contact Oranga Tamariki we can email them instead of waiting forever on the phone line. Wil: much of what Shelley shared was revision for me. Some advice she gave I disagreed with as it seemed to be a personal response from her in the examples she gave e.g. asking a child “Why did you do that?” when s/he clearly wouldn’t know. Our NKA Child Protection Policy is quite extensive and gives us clear guidelines to follow. Dilmari: Just reminder that we can use our own instincts about what is safe for the tamariki and if we have to do it we can even without talking to NKA first as long as it isn’t against policies and procedures. Kylie: was a very confusing presentation as there felt like there should be more actual information and strategies rather than one person’s stories.
· Kylie (12/10) Posthumanist perspectives in ECE webinar series - This was interesting and I liked the subject matter, but I felt it didn’t go into depth enough, even over 4 webinars. It never really seemed to get into detail so I felt that I really didn’t get too much out of it except perhaps a desire to learn more about the subject. 
· [bookmark: _Hlk58664091]Kylie: Conscious Collective (5/11/20) – continued watching a range of presentations, the most interesting being Kimberly crisps keynote which was very valuable, but also raised a lot of questions about how mixed age settings can be detrimental. 
· Dilmari - Tania Batt workshop  (12/11/20) - I watched the videos with the actions for the CD songs and I thought most of the songs wouldn’t suit our tamariki as they are more for school/older children; Ngahere programme Kerikeri kindergarten (26/11/20) - amazing site, very well organised. One of the things that caught my attention was that children can only be part of the programme after attending kindergarten for at least a term as the teachers think it is crucial to know the children before they can participate. It is also an important commitment for parents as they also need to learn about all the procedures and participation in the programme.
· Wil - Ngahere Excursion Kerikeri kindergarten (19/11/20) -  as a result of going on this excursion and seeing how this programme is working for Kerikeri Kindergarten I feel inspired to pursue this for our kindergarten. I have realised that we need a far bigger woodland space in order to be able to successfully carry out the objectives of this programme. I am keen to continue to source such a space in the new year; HT Hui: Eating Safely (23/11/20) -   as a result of listening to Abi Agar talk about new legislation coming into force next year around Safe Eating procedures I am feeling motivated to highlight to whanau and the tamariki the importance of chewing food thoroughly in addition to our practice of supervising children when they are eating and ensuring that they remain seated; Documentation writing (27/11/20) - working out and drawing up the budget for 2021; Mahina’s hours’ expenditure applications x 9; Mindful Leadership webinar (Part 2) and 2 bonus webinars with Rick Fourie (5/11/20). Mindful Leadership Workshop - learned some great tools to develop self-awareness and to understand where others may be at (compassion), such as the “Love vs Fear Line” and the “Drama Triangle”; Bonus Webinars: “From Chaos to Calm” - reinforced my belief that chaos only exists in the mind and this course gave me some good tools to help me to stay aware of this, in particular to give myself the peace and calm I need by asking the question “What is here now if there are no problems to be solved” as well as how to detach from or step away from the chaos; the overwhelm; from being triggered or whatever the stress might be. “How not to get Triggered” - lots of great reminders such as: we get triggered because of the stories we have in our heads (our beliefs) based on our upbringing and conditioning. Important to remember this so as not to get triggered by or judge others; “Between stimulus and response there is a space”. Use the space and be present in your response; Consider the facts and not the story you have embellished around it based on your beliefs and experiences; practice compassion. 
· Mahina - Appraisal inquiry research (12/11 & 27/11)
· Wil and Dilmari - StaffSync training for the new reliever's app (30/11/20) - we were introduced to this new app and as a result of attending this training we learned how to use the app which we have started doing straight away.

Purchases –
Aroha’s Way (Set of three books); Additional set of gears; Tane Mahuta Has a Forest - book and CD; 2 x art/office supplies orders; 3 x books from The Nile; 2 x Janet Landsbury books for parent library; portable CD player; 3x large patterned craft punches; a wireless mouse; a Crazy Catch rebounder; Basketball net; photo paper; paint test pots; new fridge; 6x Te reo singalong books; 2 x magnetic dress-up dolls; 2 x sets of 4 threading boards; family play accessories - wooden pizza & pizza cutter and 4 eggs in a carton; Christmas presents for the tamariki - 40 small soft bouncy balls and 29 wooden geometric puzzles; 12 small cars and set of 6 small planes; book and CD of The Wonky Donkey; new laptop for Mahina; 2 x ipods and cases for Wil and Mahina; 5 x overlocked carpet mats for play areas; more art supplies; catered food for Christmas Party; petrol voucher for Santa; $500 koha for our groundsman Tim Maessen; payment for Magic Show; office chair for Sally; food for morning tea for the tamariki.

Plans for change – see Learning Environment both inside and out; Community Involvement and Environmental Sustainability
· Name Blessing Ceremony - a date has been set for Friday 12th February for the Name Blessing to take place. It was hoped to have taken place this term but Uncle Len, who was going to officiate the actual blessing, is quite unwell and won’t be up to doing this this term. Wil met with Bill Tane on 19th November and they discussed details of how the ceremony would take place and the protocols to be observed. They will meet again before the end of the year at kindergarten to talk about and plan how to use the environment to meet tikanga expectations e.g. where different groups of people will sit. We are planning to invite senior members of the NKA management team as well as Principals and new entrant staff from our local schools.
· Nappy Changing Unit - Keith (NKA maintenance) visited on 12/10 to measure up for the nappy change unit that he is going to custom make for us. He said it will be definitely be made before Christmas, however we are still waiting for Keith to come and make this on site for us.  We have been told that he has some big projects on the go that are taking priority over anything else, so although Keith assured us that he would install the change unit well before Christmas this is not going to happen. He has also suggested that he build shelving in the children’s wharepaku so that we can downsize or remove the existing cupboard so that the size of the wash basin and the number of taps can be increased. Wil spoke to him about changing the taps to lever handled ones which are easier for the younger children to manage and he agreed with this. Staff discussed this idea and are in favour of this change.
· New awnings on the deck – we are planning to purchase new roller style awnings for our deck. These will need to be custom made. Graham Sykes from Graham Sykes Canvas came and measured up for these. He will send us a quote for two options 1) full breadth of verandah area and 2) ending at the front door. However, after a discussion we are inclined to go with the full breadth idea as it will give more shelter.
· Textured pathway and fenceline garden upgrade - Dave (Cooper’s dad) came to show his father, who is a landscape gardener, the area we are looking at upgrading and putting the textured pathway into. Wil discussed this project with them both, clarifying where the pathway is to go as well as what textures we might use. We now in the process of formalising a plan so that they can draw something up and give us a quote. Dilmari has printed out some textured path pics and has given these to Dave. Staff will view textured path materials at Waipapa Landscape.
· New Lino Upgrade - this is not going to happen over the summer break as we had hoped as we haven’t heard from Keith. It is likely to be done after the bathroom upgrade anyway. We remain hopeful that it will happen early in the new year.
· Outside area extension - Bill Tane again brought up this matter at the meeting Wil attended on 19th November saying that he will be putting it on the agenda of a meeting with FNDC. 
· Deck maintenance - deck step edges still need to be painted, and warped, rotting boards still need replacing/repairing. Our maintenance officer Keith indicated at the end of term 2 that he would come at the beginning of term 3 to fix these steps and paint the edges but as yet (end of term 4) has still not been able to. 
· Safety Matting upgrade – still under investigation and will be a project for next year
· Hole in the wall – still to be repaired.
· Ngahere Programme – see Environmental Sustainability 


Te Ao Māori – see Learning Outcomes for Children; Purchases; Parent Contribution; Community Involvement; Professional Learning Undertaken; and Environmental Sustainability
· Hikairo Schema - we have had our first session with Tūmoko Consultants (Roimata) on 1/12/20 to be introduced to The Hikairo Schema and start planning our Hikairo journey. This Schema will provide a framework to help us assess our Te Ao Maori practices as well as refresh our commitment to this important aspect of our philosophy. We will move forward with this in the new year. 
· Visit to Te Marae o Te Tii o Waitangi – we were unfortunately not able to visit this year mainly due to timing around Covid Alert levels and a busy timetable for the marae. We will definitely be planning a visit again for term 2 next year.
· Paihia School Kapahaka Roopu performance – see Leaning Outcomes for Children
· Atua Panels – approval has been given to purchase these beautiful panels and they have been ordered. We are expecting them to be delivered before the end of this term.
· [bookmark: _Hlk58525940]Te Reo Singalong books – see Learning Outcomes for Children
· Christmas Parade float - see Learning Outcomes for Children


[bookmark: _Hlk526972804]Relationships – Strong sustained relationships and partnerships: 

Community Engagement; parent contribution; Pumanawatanga; transition to school; excursions; special events; visitors to the kindergarten etc. 

Community Engagement – see Visitors to the Kindergarten; Special Events; Environmental Sustainability 
· Anna Wilson came to do a few hours gardening (14/10/20) 
· Te Marae o Waitangi - put out a call via email to the community for help with preparing for a visit from the Maori King and his contingent. We put out a notice to parents via storypark and the whiteboard in the hope that some of our whanau may be able to help. However, it was Wil, Dilmari and Kylie who went and helped on Wednesday 4/11 with some of the preparation for the formal dinner (mostly helping set up the dining room, polishing glasses, creating flower arrangements etc). 
· Te Manawa Tahi - a notice to parents was sent out via StoryPark and hard copy, informing them of this service and its availability in Waitangi on Wednesday 11th Nov.
· Salvation Army - dropped off more foodstuffs for us to distribute to our families.


Parent/Whanau Contribution – 
Thank-you to:
· Andre (Phoebe’s dad) - cleaned and tidied music shelves
· Maxine (Cooper’s mum) - donated fruit for children’s morning tea
· Helpers for the Christmas parade float (decoratiing, painting, banners, collecting props, ….) Hollie, Sara and Chris, Grace and Joe, Heather, Michelle,  Jitka, Sally, Anna, Vinnie, Andre and Victoria, Alisi, Kerrie and Tessa.
· Steve (Flynn’s dad) - helped unscrew the kai tables from the deck so that we could move them onto the grass to provide morning tea for the kapa haka roopu, and then screwed them back to the deck afterwards; sanded unclaimed wooden names to be used again; and sawed off the rotten and splitting end of a wooden plank/ladder and sealed it to protect it from moisture getting in again.
· [bookmark: _Hlk58525276]Daniella (Oliver’s mum) - baked an apple cake with the children
· Lucy (Luisa’s mum) - took our annual group photo 
· Derek (Luisa’s dad) and Vinnie (Leo’s dad) - put up the two shade sails


Pumanawatanga –
See: High Quality Learning Delivered: Learning outcomes for Children; Te Ao Māori;
Relationships: Parent Contribution; Community Engagement; and Enviro-sustainability




Transition to School – 
· Only two children have been doing transition visits to school this term, both to Opua School.



Excursions/Special Events – 

· Kindergarten Group photo (6/11/20) 
· Stella Schmid visit (10/11/20)- see Environmental Sustainability
· Paihia School Kapahaka Roopu Performance (18/11/20) - see Learning outcomes for Children
· Christmas Parade - happened this year!! From a not so promising beginning it became a major project with many people coming on board to share their talents and ensure its success! The theme was “Under the Canopy” which lent itself nicely towards creating a sustainable entry. A small group of parents were initially keen to enter a float, but this group swelled with many parents chipping in with ideas and artwork, bringing in props and supplying the resources needed. The title of our float was “Magical Tane Mahuta”. We were awarded 2nd prize in the Community Section.
· [bookmark: _Hlk58663992]Christmas Party - our party this year was a huge success with 45 children and 50 adults attending. It was busy!! Magic Mike started the fun with his ‘doddery’ magic show followed by delicious catered kai from Zane Grey’s (Leo’s whanau). After lunch Santa arrived with presents for all the kindergarten tamariki. Children sang Christmas songs to thank Magic Mike and Santa. Everything went very smoothly. Many parents made a point of expressing their gratitude as well as how much they had enjoyed the party. This year we followed stricter hygiene practices around sharing kai, with tamariki having to sit down to eat and being served food by their parents rather than helping themselves. This worked well.
· [bookmark: _Hlk58664034]Carols at the Park - was held on the Marae on Thursday 10/12 from 1p.m. - 5p.m. this year. The time was changed from an evening or a Saturday in past years, to accommodate younger tamariki and school children. We accepted an invitation to perform and our tamariki practiced 3 Christmas songs to sing. However, when we arrived at the marae, we found that the organisers were running extremely late and were only just beginning to put up the marquee and there were no other performing groups there. So we performed for the workers instead. A face painter was called in and painted all the children’s faces and they were all given ice cream before we headed back to kindergarten in time for the children to be picked up and taken home. Not what we expected but the tamariki seemed to enjoy the experience apart from waiting to be face painted! Wil shared with the organiser Wharehine that an evening Carols in the Park works best for us.

Visitors to the Kindergarten – 
· Trish Morton (MOE AODC) - 6/10, 7/10
· Diane Mitchell (MOE LS EIT) - 6/10
· Kate Prosser (MOE LS SLT) - 6/10
· Keith and Jeremy (NKA Maintenance) - 12/10
· Diane Mitchell (MOE LS EIT) - 15/10 & 11/11
· Kate Prosser (MOE LS SLT) - 15/10
· Gay Easterbrook (NKA SLT) - 15/10
· Gillian Armitt (NLA PPM) - 3/11
· Stella Schmid (NRC) - 10/11
· Shane (Fireco) – 15/10, 19/11, 10/12
· Diane Mitchell (Early Intervention Teacher LS) - 11/11
· Marcia Underwood (NDHB OT) - 16/11
· Bill Tane - 19/11
· Stuart Hofsetter? (FNDC) - 24/11
· Gillian Armitt (NKA PPM) - 25/11
· Roimata MacFarlane (Tūmoko Consultancy) - 1/12

Promotion – Lifting the profile of the kindergarten within the community: 
Newspaper stories and photos; open days; kindergarten out in the community; promotional flyers sent out, etc.
· Wetbags - we have decided to include a monogrammed wet bag into each enrolment pack from now on (or as long as funds allow). This is partly to encourage environmental awareness – no single use plastic bags for soiled or wet clothing - but it will also serve as a marketing tool. We have therefore ordered 40 wet bags with our name and logo on them for next year. 

Finance – Financial Stability: 
Management and administration (roll numbers, variation report explanation, fund raising, grant applications etc.
Roll numbers – as at 10/12/2020
· Roll number: 44   	Waiting List: 14 (2 under 5, 7 under 3, and 5 under 2)
We continue to work hard to keep our rolls full with full rolls presently Tues - Fri  and 29 on a Monday. We have most of our five-year olds staying on in January next year, so most vacancies won’t be available until February when our 5 year olds (and one 6 year old) have started school. Attendance has improved this term, sometimes reaching as high as 27. We have also had an increase in enrolments, almost doubling (from 8 to 14) since the last term report was written. Still not a healthy waiting list but progress all the same.
Staff have been busy purchasing a range of new resources and equipment as well as upgrading the learning environment and treating our whanau to a catered lunch at our end of year Christmas party. See Purchases and Special Events.
We have not been able to do any fundraising this year and because of this we have been allowed to carry our fundraising amount over from last year into 2021.
· Targeted funding spending term 3 – we have used targeted funding this term to pay for 5 additional child spaces on StoryPark; to reimburse our 7 Russell families for 10 return trips on the vehicle ferry; and to purchase 8 Atua Panels for display in our outdoor learning environment. 
Targeted funding available – we received a funding drop on 1st November of $498.71 (excl GST) which brought our total up to $2100.24 (excl GST). This is now all but spent.
· Equity funding spending term 3 - we have used targeted funding this term to pay Admin/Support Staff for additional hours; morning tea kai for the tamariki; and staff travel to professional development. 
· Equity funding available – we received a funding drop on 1st Nov of $3,933.81 (excl GST) which brought our total to $16,404.45 (excl GST). Currently there is $16,186.41 available.

Services – Services delivered that are relevant to the communities they serve: 
Ensure our services meet our communities’ needs; Specialist Services; Working alongside of NKA: PPM, speech and Language therapist, Pou Whakarewa Tikanga Maori visits. Environmental sustainability.
Specialist Services – 
· See Visitors to the Kindergarten
· Education Support Worker (MOE: Learning Support) – Nathalie Botin continues to work 4.5 hours a week supporting one of our tamariki. We are planning to apply for GE funding to employ a second ESW for next term as we have a second child with diverse learning needs who would benefit from this extra support.
· We continue to work alongside MOE Learning Support’s Early Intervention Teachers, Speech Language Therapist and Advisor for the Deaf and also Marcia Underwood an occupational Therapist from NDHB, as they support some of our tamariki and their families.

Working alongside of NKA - see Professional Learning Undertaken; Visitors to the Kindergarten; Plans for Change; and Special Needs

All Year Model –
· This term has been very disjointed in terms of staff often away on leave. Next year we will plan our leave more effectively, spreading it out more evenly over the four ‘terms’, particularly PT leave.
· A Relievers App has been introduced to help manage all the extra relievers needed due to extra staff leave when kindergartens are open. 12 more kindergartens in the NKA are changing to the AYM next year and the remaining kindergartens will be changing to this model in 2022.

Educational Opportunities for Parents –
· Brainwave Trust Seminar for Parents/whanau - Workshops being offered are “Nurture Your Tamariki” (2 hrs) and “Tiakina te Tamaiti - Help your Tamariki Thrive (3.5 hour Korero). “Nurture Your Tamariki” has been tentatively booked for 22 February 2021 with the second one “Tiakina te Tamaiti” planned for March - date to be confirmed. Venues are also still to be confirmed but most likely will be at our kindergarten and/or the Te TiiB3 Trust Rooms in front of kindergarten.
· Beeswax wrap workshop – see Environmental Sustainability
· Transition to School noticeboard for parents/whanau – in response to queries from parents re school readiness and what we do to provide for this we decided to create a large display to make this learning more visible for whanau. Kylie has written up all the areas of learning necessary to prepare a child for school (and life too by the way!) which staff are matching up with photos of our tamariki learning these things.
[bookmark: _Hlk38294085]
Environmental sustainability – see Professional Learning Undertaken; Learning Outcomes for Children; Te Ao Maori; Learning Environment both inside and out; Plans for Change
· Wil and Dilmari have each attended a Ngahere excursion with Kerikeri Kindergarten this term which was inspirational (see Professional Learning Undertaken). We need to find a more suitable venue than the one that we have been considering in the Opua Forest, as well as find someone willing to take on the task of coordinating this big project. We will ask the community for help with this via Storypark and local Facebook Community Noticeboard posts. We still plan to use Stella as a source of information on caring for our bush environment/trapping and pest control until we have established a suitable natural environment in which to learn about these things and may still venture into the Opua forest with her to learn about saving the trees etc.
· Milk in glass bottle - we have opened an account to get fresh milk delivered to kindergarten every Thursday from Bella Vaca. The bottles are made of glass and are returnable – just like the old days!.
· Beeswax Wrap Making Workshop - was held on Sat 7th Nov at 10.30am. Charlotte Boss from Te Tai Tokerau Timebank came to take this workshop for us. Unfortunately only two parents Anna (Devon’s mum) and Barbara (Lukas’ mum) took advantage of this opportunity to learn how to make these eco-friendly food covers but we will definitely be repeating this workshop next year so that more whanau will get a chance to do it then. 
· [bookmark: _Hlk58563209]Stella Schmid - from Northland Regional Council came to talk to the tamariki on Tues 10th November about protecting our native forests and the birds that live there. See Learning Outcomes for Children. She brought with her a variety of taxidermized animals, particularly pests that have been introduced to Aotearoa New Zealand and also a kiwi! And then she surprised us with a real live puppy dog when talking about how dogs and cats are dangerous for birdlife too! The tamariki were enthralled and after Stella's talk the tamariki were able to inspect the animals more closely and ask questions. A HUGE thankyou to Stella for her fantastic presentation and for sharing this important message with our children. We will certainly be getting her back to repeat this talk in the future! 
· We have started collecting soft plastics for recycling. There is a collection bin in the Countdown carpark in Paihia that takes these. They just need to be clean and dry. 
· Wetbags in enrolment packs – see Promotion – Lifting the profile of the kindergarten within the community 
· Providing Morning Tea – we continue to provide healthy morning tea for our tamariki . However, with the introduction of legislation around what and how foods can be provided becoming stricter
· Te Tai Tokerau Timebank – Charlotte from TTTT came to take the Beeswax Wrap workshop and Anna Wilson has done some gardening for us.

· Pataka kai – no progress on this as yet. This project has been carried over in our Annual Plan for next year.

General Comments:
Well this term has felt more like what we are used to – roll numbers and attendance numbers up (we even have a longer waiting list) and lots happening! Unfortunately, our Name Blessing has not yet taken place, but it is now scheduled for 12th February next year. More about that next term. We hope you can all attend. Some of our other plans have not yet come to fruition due to reasons beyond our control e.g. nappy change unit, Pataka Kai stand but we are progressing with many of our other planned changes such as Ngāhere Programme, developing the garden areas along the fenceline, upgrading equipment to improve the environment, as well as had our group photo taken, held a Beeswax wrap workshop for parents, hosted the Paihia Kapahaka Roopu, bought lots of new resources for the tamariki, entered an amazing environmentally friendly float in the Paihia Christmas Parade to name just some of them. This is in addition of course to providing quality learning opportunities for your tamariki within a safe and familiar environment for them.
A big change this term was the change to our staffing. We warmly welcome Sally Grant who is the new Staff Support/Admin person, onto the team. Mahina is now our .5 teacher and is covering lunches for all staff as well as being an extra teacher on the floor for a few extra hours a week. 
Last day of kindergarten for this year is Friday 18th December. We reopen on Thursday 14th January 2021. I would like to take this opportunity to wish you all a very Happy Christmas and hopefully a relaxing holiday with your whanau and friends over the summer break.

Meri Kirihimete ki a koe me te whānau. 
Merry Christmas to you and your family.
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E whakawhetai ana au mo ō koutou awhi! Tau kē koutou! 
Thanks for your help everyone! You’re awesome!
Arohanui,
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He whānau kōtahi tātou
We are one family


