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Message from the 
Executive Director 
and Board Chair

A second year of highly unusual times brought continued challenges to all. We are proud of 

the client businesses and communities that rose to the many obstacles faced through this 

extended time. The resiliency and creativity that our small businesses show amazes us every 

day.

We were thrilled to expand our staffing to meet growing needs for business counseling 

in pandemic recovery and to welcome new Board leadership. Our growing team is highly 

dedicated to our region and their care and professionalism shows daily.

A very bright spot in 2021 was the heightened partnerships which expanded AEDC’s reach and 

service to small business pandemic recovery. We have always appreciated the excellent work 

done by partner organizations in the North Country and we were able to collaborate closely in 

many cases during 2021 to leverage mutual efforts.

In recent months we have seen a renewed interest in new business starts. Very few clients 

have succumbed to the economic challenges and closed their businesses. We are optimistic 

for 2022 to continue recovery and chart toward a new normal in the region. The new residents 

joining our community and a growing commitment toward equity and sustainability create 

exciting times to be a part of this. The AEDC team pledges to continue to serve North Country 

small businesses with comprehensive, individualized assistance and positioning to allow them 

to start, expand and thrive in our new economy.

We wish all of our clients, partners and friends a healthy, happy 2022!

Victoria Zinser Duley,      Wayne Thomas,  

Executive Director     Board Chair 
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COVID-19 
Continued 
Response

This year provided continued challenges in the 

midst of a second year of the pandemic. AEDC 

served a majority of its business counseling 

and loan clients through remote technology. 

AEDC hired a new full-time grant and program 

administrator who provides small business 

assistance and brought on a new contractual 

Minority-Women Owned Business Enterprise 

(MWBE) specialist business counselor. Expanded 

staffing allowed AEDC to enhance its keystone 

service of providing individualized, long-term 

technical assistance to small business clients.

AEDC worked with clients and new businesses 

to implement shifted focus in markets and 

marketing to respond to new economic systems 

and ways of delivering product. Staff worked 

intensively with existing and new clients to 

identify COVID-19 financial relief opportunities 

and assisted with many dozens of applications.

During fall and late 2 021 we have been 

encouraged by a great increase in the numbers 

of businesses contacting us for help in early 

business start up or t ransition in ownership) 

planning. The vol ume has recently returne d to 

pre pandemic levels and we are hopeful that 

this begins a trend toward recovery.

The pandemic provided opportunities for 

new partnerships to further leverage small 

business recovery. AEDC enjoyed expanded 

joint client work with the North Country 

Chamber of Commerce, Adirondack North 

Country Association, NYSTEC/Ignite-U and the 

Ticonderoga Area Chamber of Commerce. This 

included additional client outreach and training 

programs.

Web based trainings for small businesses 

expanded greatly in 2021. This included 

participation in approximately monthly 

online training programs in areas such as: 

workforce/employee recruitment, small 

business finance, Minority and Women-Owned 

Business certification, financial empowerment 

for entrepreneurs and NYS grant and loan 

opportunities in pandemic recovery.
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CDFI 
Mission Work 
As a Community Development Financial 

Institution (CDFI), AEDC is mission-focused on 

serving economically and socially disadvantaged 

individuals. The vast majority of AEDC clients 

meet these criteria, including roughly half being 

minority or women-owned business enterprises 

(MWBEs).

AEDC renewed its commitment to serve this 

audience in strengthening this focus within 

its Strategic Plan in 2020. In 2021 this focused 

work has included a new hire to directly serve 

MWBE counseling and certification, expanded 

group trainings in this area and professional 

development in MWBE and diversity, equity and 

inclusion. The organization also kicked off a 

new marketing program to better reach a more 

diverse audience in 2021.

Business counseling efforts at AEDC have 

been honed through these efforts to provide 

the long-term, comprehensive, individualized 

assistance that is required for entrepreneurs 

and would-be entrepreneurs to succeed. 

AEDC is committed more than ever to serve 

disadvantaged community members to improve 

their opportunities and to achieve greater 

economic equity.

Accolades and 
Certifications
The organization was very happy to learn at 

the annual Entrepreneurship Assistance Center 

(EAC) program award ceremony (through NY 

Empire State Development) in September that 

it received, for the second consecutive year, an 

“Outstanding Center” award. This is recognition 

for excellence in service in meeting the annual 

goals set for centers across the state.

AEDC was recertified in 2021 as a Community 

Development Financial Institution (CDFI) and 

as a Small Business Administration (SBA) 

Microlender. The organization also received 

a three-year award as a continued NY State 

EAC. The organization has maintained these 

certifications for 25 years.

Financial Literacy 
Empowerment
AEDC expanded its financial literacy 

programming in the first full year of its program 

launch. Lack of financial literacy is recognized 

as a leading cause of generational poverty 

and a major stumbling block to North Country 

individuals’ economic stability. The program 

allows for long-term relationships with 

clients who require help in areas of personal 

finance. During 2021 the team recognized that 
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it is helpful to use alternative terminology in 

curriculum to sound more positive and began 

to use the term “financial empowerment” when 

appropriate.

AEDC signed a memorandum of agreement 

with the St. Regis Mohawk Tribe in 2021 to 

provide financial empowerment training to its 

businesses and community. The organization 

is also working as a partner with ANCA and its 

Center for Pandemic Response in providing 

financial empowerment training.

The overall goals of the program are to 

empower North Country residents to have the 

knowledge and tools to make sound decisions 

regarding their short, and long-term financial 

goals and enabling more to fully participate 

in the economy. This will result in improved 

wealth/asset building and specific measures 

such as improved credit scores, establishment 

of personal savings, or the ability to acquire 

assets, thereby enabling financial security. Loan 

Program

The struggles and in some cases new 

opportunities brought by a second year of the 

pandemic continued to provide an unusual 

year for the AEDC loan program. Many clients 

were able to take advantage of federal and 

state programs to provide business capital or 

partial loan forgiveness. AEDC worked with the 

Small Business Administration to allow agency 

payments for eligible microloans. This provided 

much needed freed capital for these 20+ 

businesses across the North Country for a good 

portion of 2021.

AEDC continued a pandemic response loan 

program, providing reduced interest rates and 

streamlined application process for existing 

clients to access working capital to survive 

the continued pandemic slow-down. The 

organization also worked with several business 

clients to refinance loans for more favorable 

terms.

New start-up loans and additional loans to 

recent start-up businesses were a highlight 

of 2021. Several new businesses launched 

or expanded during the year and AEDC was 

pleased to be able to provide capital to these 

welcome new operations across the North 

Country. Careful work and monitoring of 

loan portfolio by staff and the organization 

loan review committee continues and AEDC 

is pleased that no business clients became 

delinquent during 2021.

AEDC applied for two new loans to improve 

its loan making capacity for the coming years. 

The organization has worked extensively 

to implement a new loan administrative 

software to improve daily reporting on loan 
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and client status. This program will, upon full 

implementation, dramatically improve program 

efficiencies.

Training
Through an exciting partnership with 

Ignite-U, AEDC offered its annual 60-hour 

entrepreneurship course in Fall 2021 in Oneida 

County (Rome) with virtual attendance option 

for any state resident. The course graduated 15 

students in December 2021. This new training 

provided highly interactive, intense work which 

culminated in business pitches to a high-profile 

review team at the final class meeting. AEDC 

believes this format really “upped the game” 

in entrepreneurship launch training for its 

students.

Ten webinars were provided during the year in 

topics that were previously mentioned, including 

several related to state funding opportunities.

Partnerships
Leveraging partnerships was key to success in 

2021! AEDC expanded its formal work with the 

Adirondack North Country Association (ANCA) 

in 2021 by joining the Center for Businesses 

in Transition (CBIT) as a liaison as well as 

signing on to the partnership in the expansive 

Center for Pandemic Response (CPR). As a 

CBIT liaison AEDC provides contacts, referral 

and training opportunities for businesses who 

express interest in selling to new owners and 

in matching entrepreneurs to this need. AEDC’s 

role in the CPR is to engage enrolled clients 

through financial empowerment training and 

access to loan capital.

AEDC also formalized ongoing partnerships 

with both the North Country Chamber of 

Commerce and the Ticonderoga Area Chamber 

of Commerce. This included joint training 

webinars and jointly reaching dozens of small 

businesses for pandemic recovery assistance. 

The organization launched an exciting new 

partnership with leading state entrepreneurship 

trainers at Ignite-U in Rome. The team at Ignite 

U led the annual entrepreneurship course in fall 

and also collaborated with AEDC to jointly work 

with dozens of small businesses in pandemic 

recovery help.

AEDC partnered with the North Country Alliance 

in the fall to lead a strategic planning session 

that will launch their new plan in 2022. AEDC 

worked with the United Way of Northern NY for 

its Food Policy Program and with the United Way 

of the Adirondacks for its Asset Limited, Income 

Constrained, Employed (ALICE) Program.
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Outreach
AEDC continued its expanded outreach 

through new marketing initiatives in 2021. The 

organization built on its new website framework 

and expanded social media messaging. AEDC 

was fortunate to continue a strong partnership 

with the talented team at Boire Benner and 

began a new program in identifying messaging 

to better reach a more diverse audience with 

the team at Twenty Six & Co.

Key to “telling the AEDC story” are its clients. 

Boire Benner has helped the organization 

capture the work, challenges and successes 

reached by AEDC clients to be used in online 

programming in 2021 and beyond.

Board/Staff 
Development and 
Strategic Planning
AEDC was pleased to welcome new Board of 

Directors members Tori Riley of the Saratoga 

Economic Development Corporation and 

John Piseck of Herkimer County Industrial 

Development Agency in 2021. Both bring broad 

expertise in economic development in their 

regions to the AEDC board.

AEDC revised its 2020-2023 Strategic Plan 

following workshops on core value work 

with Shine Crossings in summer 2021. The 

organization also worked with the talented staff 

at CITEC during the year to improve human 

resources management and client intake and 

tracking processes. AEDC assisted the North 

Country Alliance in late 2021 with its own 

strategic planning which will continue into 2022.

Business Counselor Stephanie Donaldson, 

Program Administrator Jessica Spiegel and 

Executive Director Victoria Duley all began 

coursework in the International Economic 

Development Council’s Entrepreneurship 

Development Professional (EDP) program in 

2021. Victoria Duley joined the Board of Directors 

of the New York Economic Development Council 

in 2021 and became Chair of the Workforce 

Development Workgroup of the North Country 

Regional Economic Development Council.

AEDC is energized and grateful for its expanded 

internal team and external partnerships in 

meeting the needs of small business for 2022!
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AEDC Board 
Members

Wayne Thomas 
Retired, IRS, Chairman of the Board

Greg Hart 
Workforce Development Institute, Vice Chair

Heather Couture 
NBT Bank, Treasurer

James Rucker 
Garnet Hill Lodge, Secretary

Rob Aiken 
Aubertine and Currier Architects, Engineers & 

Land Surveyors, PLLC

Barbara Criss 
Retired, Community Bank

William Finucane, Esq., Attorney

Tim Kononan 
Champlain National Bank

James Lazore 
St. Regis Mohawk Tribe Economic Development

Elizabeth Lonnegan 
Small Business Development Center Watertown

Tori Riley 
Saratoga Economic Development Corporation

Amber Stevens 
NYS Technology Enterprise Corporation

Patricia Wilson 
NY Power Authority

AEDC  
Staff

Victoria Zinser Duley 
Executive Director

Stephanie Donaldson 
Business Counselor

Beverly Deso 
Comptroller

Steve Garneau 
Small Business Support Specialist

Jessica Spiegel 
Project Grant Administrator

Chad Czelusniak-Serviss 

Business Counselor

67 MAIN STREET, SUITE 300 
SARANAC LAKE, NY 12983

518.891.5523

AEDCONLINE.COM


