
Swapping out Risky 
Borrowers for Good Ones

Lowering delinquency rates helped to 
safely expand their portfolio AI Advantage

More data, better math, 
and smarter software 
delivers better results for 
every lending objective.

“Zest’s model is mathematically 
superior to the scorecard 
produced by our consultants”

Diana Larsh
VP, Risk and Analytics

$3M
In annual savings

31%
Lower delinquency 
rates
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A regional automobile finance company focused on the 
subprime market, Automotive Credit Corporation (ACC, was 
looking to reduce losses. ACC specializes in providing credit 
to higher-risk borrowers, and knew that getting more and 
better information on those borrowers would enable better 
lending decisions. 

ACC hired a consultant to develop a scorecard- and while the 
new scorecard did perform better than traditional methods, it 
was limited in its ability to reduce losses, especially as ACC 
expanded into new territories.

While ACC’s business focused primarily on subprime 
applicants, the executive team knew that it needed to find a 
technology platform that could provide greater insight into the 
company’s borrowers. After a rigorous selection process, ACC 
chose Zest’s AI powered solution. In addition to providing the 
best insight, Zest also had a pre-existing partnership with Defi, 
the provider of ACC”s loan origination system. This partnership 
enabled smoother and more efficient integration. 

With its Model Management System, Zest created a single 
model that was able to identify and remove risky borrowers 
from the approved borrower pool. The model then found 
alternative, previously turned down, applicants with greater 
propensity to repay their loans.

Early results from ACC’s implementation of Zest’s model have 
been very positive, with delinquencies down 31% and $3 
million of annual savings generated to date.

With its significantly improved decisioning process in place, 
ACC is now able to safely expand its portfolio. In doing so, it 
can profitably help more customers purchase automobiles. 
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