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Employing an industry consolidation strategy, a 
private-equity-backed distributor of used car parts was 
rapidly expanding. Each year, the company acquired 
and “rolled up” between six and eight competitors. 
Each new acquisition, complete with its own financial 
and operational reporting systems, required months 
of dedicated finance and IT support to integrate into 
the parent company’s legacy data warehousing and 
architecture. Senior management, and private equity 
sponsorship, were struggling to get the visibility and 
intelligence required to drive value quickly.

Overlay was engaged to expedite the ongoing 
integration of acquisitions in support of the buy-
and-build strategy. Overlay mapped the various 
financial and operational information systems into 
standardized, repeatable business logic. Once the raw 
and transformed data lived in the data warehouse, 
the  was a single source of truth for all operational and 
financial KPIs. The transaction-level detail powered 
the standardized tables and the front-end Pulse 
application.

As new acquisitions were made, Overlay leveraged 
its previously defined system mapping and models 
to rapidly ingest the new acquisitions’ financial and 
operational data. The new information is seamlessly 
stitched into the existing, validated reporting suite with 
a simple change to the reporting logic.

The company has reduced the time required to 
integrate a new acquisition into its financial and 

operational reporting suite to less than five days. 
Irrespective of the underlying ERP or historical financial 
metric definitions, our client can now view its growing 
business holistically and confidently. 

With Overlay’s dimension filters, management can 
easily track the performance at the entity and the 
combined reporting level..  
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