
MODERN DATA ARCHITECTURES:

A PLAYBOOK FOR ENHANCED 
TRANSPARENCY AND RETURNS



Reach out to our team for a 15 minute introduction

ANDREW HUDSON 914.806.4097

VP of Growth ahudson@overlayanalytics.com

Investor Marc Andreesen once tweeted:

“By default, each layer of management lies to the 
one above it, so by the time the CEO gets a report, 
it can be 6-12 layers of compounded lies.”

What allows this phenomenon to persist in today’s 
information age?

Daniel Miessler, a noted cybersecurity journalist, has 
spent considerable time researching the differences 
between data, information and intelligence. 

While pessimistically, it may appear the various layers 
of management are “lying” to each other as reporting 
moves its way upwards in an organization, a more likely 
explanation is that each proceeding layer within the 
information chain is attempting to contextualize raw 
data to mitigate misinterpretations. Middle  
management is seeking to turn data into information, 
and finally into intelligence before it is relied upon by 
senior management.
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Daniel Miessler, 2020:

“Intelligence is clutch when decision-makers are 
facing uncertainty, which is usually always.”

Intelligence is required to power better decision 
making, thus timing is the real issue. Most organizations, 
leveraging historical reporting tools and practices, can 
do one of two things: deliver uncontextualized data 
quickly, or deliver contextualized intelligence too late. 

As senior executives (or investors), we must pick  
our poison.

Lee Iaococca, discussing executive decision making, 
once remarked, “The trouble [is] they told you not to 
take any action until you’ve got all of the facts. You’ve 
got ninety-five percent of them, but it’s going to take 
you another six months to get that last five percent. 
And by the time you do, your facts will be out of date 
because the market has moved on you.” (from “The 
Reckoning” by David Halberstam).

Fortunately, modern technologies and data 
architectures can significantly close this gap. Through 
the thoughtful application of emerging technologies 
companies can now automate many of the mundane 
tasks associated with turning data into intelligence in 
near real time. The best data architectures automate 
the extraction of raw data, the transformation of that 
data into information via organizationally-defined (and 
understood) metrics and finally the presentation of  
this information as intelligence via enhanced reporting 
and visualization.

Raw Data

Information

Intelligence
Reporting & Visualization
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MODERN DATA ARCHITECTURES:

A PRIVATE EQUITY 
PLAYBOOK

Private equity continues to represent one of the fastest 
growing capital classes available to investors today. With 
LPs beginning to demand greater portfolio monitoring, 
the modern data architecture playbook is quickly 
becoming an important differentiator between firms 
competing for investments.

While transparency, specifically the quality and timing 
of meaningful financial reporting, continues to be 
an emerging theme amongst LPs, fund performance 
remains the true arbiter separating managers. A 
modern data architecture catalyzes intelligible 
reporting, and it’s the most significant benefit for 
portfolio company performance as a whole.

Despite pressure on LPs to provide longer lock-ups to 
GPs, speed is still of the essence in maximizing fund 
performance. Value creation, be it through operational 
improvement, organic growth, or increasingly, via 
mergers, takes time. In an environment where a 
typical deal cycle is no longer than five to seven years 
between acquisition and divestment, the ability to 
make informed decisions sooner can have an ascendant 
impact on performance.

Leading with a modern data architecture playbook 
allows PE sponsors to begin empowering defensible, 
intelligence-based decisions within weeks of an 
acquisition. Bolt-on acquisitions can be integrated 
into an enhanced reporting and intelligence schema 
within days. Vendor-side due diligence in advance of an 
exit can be significantly expedited and completed at a 
fraction of the cost of hiring outside help. 

Together, these efficiencies can represent months of 
synergy. Rather than picking your poison with context 
that comes too little, too soon, or too late, investors 
can now choose between exiting earlier (and pre-
investment performance targets) or staying in a deal 
longer to maximize growth and returns.

Deloitte Insights, 2020:

“Nearly four out of five GPs globally (79%) expect 
investors to demand more performance reporting  
transparency over the next year.”
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ABOUT  
OVERLAY

Overlay was founded by Big 4 restructuring 
consultants who knew there had to be a better way  
to visualize company performance — both at  
holistic and granular levels for individual stores  
and locations.

Middle market companies often struggle to access 
real-time analysis. As a result, they delay action  
or make critical business decisions with  
outdated information.

In 2018, we paired senior finance leaders with  
seasoned data and technology experts to form 
a powerful platform, curated to meet the  
executive suite’s reporting needs built within a  
secure data warehouse.

Ready to turn your organizational data into actionable 
insights?

Contact us to learn more about our custom finance 
reporting solutions, designed to help mid-market 
executives make critical decisions with confidence. 
Visit overlayanalytics.com/private-equity


