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Vettvangur samstarfs og prounar

Kadeco er félag i eigu rikisins sem hefur pad
meginmarkmid ad leida formlegt samstarf rikisins,
Isavia, Reykjanesbeejar og Sudurnesjabaejar um
skipulag, préun, hagnytingu og markadssetningu
lands vid Keflavikurflugvoll og neersvaeda. Samstarf
pessara adila er grundvallaratridi til pess ad tryggja
ad til verdi heildstaed stefna og framtidarsyn um
bessi verdmaetu landsveedi. Slik stefna midar ad
bvi ad nyta styrkleika flugvallarins sem drifkraft
efnahagslegrar fjarfestingar, atvinnuskopunar og
almennra lifsgaeda & sveedinu og samfélagsins f

heild.
Gott skipulag er forsenda pess ad haegt verdi L
ad hamarka samfélagslegan dbata af nytingu sl » ==

landsins og er skipulag & svaedinu pvi mikilvaegur
pattur i eflingu atvinnustarfsemi, sképun starfa
og almennri efnahagsproun. Pvi parf ad tryggja ad
skipulag verdi heildsteett og land verdi nytt sem
best 6had morkum skipulagssvaeda sveitarfélaga
og Keflavikurflugvallar.

bt

Stjérn Kadeco og framkvamdastjéri. Reynir Saevarsson, isak Ernir Kristinsson, formadur stjérnar, Steinunn

|
]
il Sigvaldadottir, Elin Arnadottir, Olafur Pér Olafsson og Palmi Freyr Randversson, framkvaemdastjori.
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Framtidin liggur i loftinu

A beim 14 &rum sem lidin eru frd stofnun Kadeco hefur
mikid vatn runnid til sjavar. Upphaflega var félaginu
falid ad hafa umsjon med og selja paer fasteignir
sem bandariska varnarlidio afhenti islenska rikinu vid
brotthvarf varnarlidsins med pad ad markmidi ad koma
eignunum f borgaraleg not og skapa bzejarbrag & Asbru.
Pessu verkefni lauk endanlega i arsbyrjun 2019 pegar
Kadeco gekk fra sélusidustueignarinnar & Asbru.fdagbua
um 4.000 ibuar i pessuliflega og spennandi hverfi, sem er
eitt helsta vaxtarhverfi Sudurnesja. Undanfario ar hefur
Kadeco unnid rammaskipulag fyrir Asbrd  samvinnu vid
Reykjanesbee. Samkveemt pvi skipulagi sem nd hefur litio
dagsins ljos er gert rad fyrir ad i ekki svo fiarleegri framtio
muni Asbrd verda um 14.000 ibla samfélag. A Asbri
hafa lika vaxid ur grasi sprotafyrirtaeki, menntastofnun,
hataeknifyrirtaeki, ferdapjonustufyrirtaeki og margt fleira.
Kadeco hefur markvisst studlad ad pessari grosku og um
leid skapad rikinu umtalsverdar tekjur med solu eigna.

[ upphafi skal endinn skoda

Vio stofnun félagsins var pess gaett ad félagid hefdi
ekki einungis pann tilgang ad selja fasteignir. Hliuti af
beim pakka sem Varnarlidio skiladi til rikisins voru riflega
50 ferkilémetrar af landi. Til pess ad setja pessa staerd
i samhengi ba stendur ibliahverfid Asbrd & um einum
ferkilometra af pvilandi. St akvordun semrikid tok a sinum
tima ad fela Kadeco ad halda utan um framtidarpréun
bessa landsveedis, er algjor lykilforsenda fyrir pvi ad vid
getum farid  pa vinnu sem framundan er,

A sidasta &ri ma segja ad einum kafla { sdgu Kadeco
hafi lokid og annar hafist. Fra upphafi hefur i starfsemi
Kadeco verid horft til hugmynda um flugvallarborg;
byggd sem proast i kringum starfsemi flugvallar og hefur
hag af nalaegd vio flugvoll. Fyrstu arin snerust adallega
um umsjon med eignum og solu peirra. NU er peim fasa
loki® og kominn timi til pess ad Kadeco skipti um ham og
horfi til framtidaruppbyggingar.

Landid sem umlykur Keflavikurflugvoll er mjog dyrmaett
en land an skipulags er svo til verdlaust. Okkar markmio til
naestu dratuga er ad fullnyta pau framtidartaekifaeri sem
vid vitum ao liggja | pessu landi. Fyrsta skrefid i pa att er
skyr framtidarsyn og gott skipulag. Med gddu skipulagi
getum vid leyst Ur lzedingi mikil taekifaeri,

Samstada og skyr syn

Snemma sumars 2019 undirritudu Bjarni Benediktsson
fidarmala- og efnahagsradherra og fulltrdar Isavia,
Reykjanesbaejar og Sudurnesjabaejar  viljayfirlysingu
um samstarf um skipulag, préun, hagnytingu og
markadssetningu lands i nagrenni Keflavikurflugvallar.
Viljayfirlysingin er afrakstur margra ara vinnu Vvio
greiningu a teekifaerunum a pvi landi rikisins sem umlykur
Keflavikurflugvoll,

Vio erum stolt af pessum afanga, pvi grunnforsenda
fyrir skyrri framtidarsyn er samvinna; ad allir helstu
hagsmunaadilar komi ad bordinu. Saman getum
vid préad og byggt upp allt pad dyrmaeta land sem
umlykur  Keflavikurflugvoll, 6had eignarhaldi lands,
sveitarfélagamorkum eda skipulagsmaorkum.

[ gegnum arin hofum vid séd ad bad hefur verid rétt ad
horfa til hugmyndafraedinnar um flugvallarborg og vid
sjaum nu pegar visi a0 slikri. Vid vitum lika ad fjolImaorg
alpjédleg fyrirtaeki kjdsa ad stadsetja sig vio vel tengda
flugvelli m.a. vegna moguleika til vorudreifingar en
jafnframt ad nyta flugtengingar fyrir stjérnendur,
starfsfolk og vidskiptavini. Vel tengdir flugvellir eins og
Keflavikurflugvollur sem bua svo vel ad hafa rymi til ad
vaxa, munu alltaf [ada ad fidlbreytta atvinnustarfsemi,
Pannig styrkja peir innlenda starfsemi med auknum
vidskiptataekifeerum og atvinnumoguleikum.

Nyr framkvamdast;ori

Til pess ad styra nyrri framtidarsyn Kadeco héfum vio
fengid til lids vid okkur nyjan framkvaemdastjora, Palma
Frey Randversson. Palmi kemur inn & spennandi timum
med réttu reynsluna til ad hefia pennan nyja kafla med
okkur og horfa til uppbyggingar flugvallarborgar. Palmi er
menntaduriborgarhdnnunoghefurhannvidtaekareynslu
& pvi svidi m.a. fra storfum sinum fyrir Reykjavikurborg,
Adur en Palmi t6k vid starfi framkvaemdastjéra Kadeco
styrdi hann vinnu Isavia vid gerd prounaraaetiunar fyrir
Keflavikurflugvall til langrar framtidar. Eg byd Palma
hjartanlega velkominn til starfa og hlakka til ad vinna
med honum ad pessari spennandi framtidarsyn.

[sak Ernir Kristinsson - stjérnarformadur

Rekstur og atkoma

Arsreikningur Kadeco fyrir &rid 2019 var sampykktur af
stjorn pann 1. april sl. og aritadur af rikisendurskodanda
bann 20. april sl.

Rekstrarreikningur arsins 2019

Tekjur Kadeco 2019 namu 181,2 mkr. og eru til komnar
vegna innheimtu & l6darleigu.

Gjold arsins an fjarmagnslida namu 167,8 mkr. Par af var
launakostnadur 72,2 mkr, annar rekstrarkostnadur 94,8
m.kr. og afskriftir 742 p.kr.

Hagnadur arsins fyrir fjarmagnslioi nam 13,4 mkr.
Fiarmunatekjur voru 76 mkr. par af vaxtatekjur 74,5
mkr. Fjarmagnsgjold namu 11 pkr. og nidurfaersla
eignarhluta i félagi 9,8 mkr. en akvedio var a0 taka nidur
eignarhlutann i Fluglestinni. Hagnadur fyrir tekjuskatt
nam 79,6 mkr, reiknud skatteign f arslok nam 2,9 mkr.
og hagnadur arsins eftir reiknada skatta nam 82,6 mkr,
samanborid vid 732,6 mkr. tap arid 2018 sem skyrdist af
vaxtagjoldum af skuldum vid rikissjoo.

Efnahagsreikningur 31. desember 2019

Samkveemt efnahagsreikningi ndmu eignir félagsins
i lok arsins 2019 2.074,7 mkr. og skiptast pannig a0
fastafjarmunir namu 20,2 mkr. og eru ad mestu leyti
eignarhlutir i 6drum félégum en hidsbunadur og taeki
namu 2,1 mkr. Veltufjarmunir i arslok namu 2.054,4 mkr.
en par af nam handbaert fé 2.034 mkr. Heildarskuldir
félagsins namu 10,8 mkr. og eigid fé félagsins nam
2.063,9 mkr. Eigid fé og skuldir namu samtals 2.074,7
MK,

Sjédstreymisyfirlit arsins 2019
Fiarfestingarhreyfingar a arinu 2019 nadmu 160,5 mkr.
Handbaert fé laekkar um 791,8 mkr. en handbaert fé i
arslok 2019 nam 2.034,7 mkr. en nam 2.826,5 mkr. ari®
2018. Skyring a laekkun handbaers fjar er su ad skuld vid
rikissjoo var ger® upp a arinu 2019,
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Flugid og samfélagio proast i takt

Pegar Kadeco var stofnad arid 2006 var su proun
sem ordid hefur sidan a Keflavikurflugvelli ekki
hluti af bjartsynustu spam. Flugvollurinn hefur, eins
0g pekkt er, vaxid mun hradar en nokkurn grunadi. §
Pratt fyrir ad 6mogulegt hafi verid ad sja pessar 6ru &
breytingar fyrir, sa folk pa pegar mikil taekifaeri { pvi

landi sem pessu nyja félagi var treyst fyrir,

Fiolgun farbega um Keflavikurflugvoll  hefur
verid fordeemalaus & undanfornum arum. 20-40
prosenta aukning, nokkur ar 1 rod, eru tolur sem ekki
bekkjast fra 6drum 16ndum. Flugvellinum férst pad
vandasama hlutverk mjog vel Ur hendi ad standa

verid a milli fjdlgunar farpega og ibla neerliggjandi
sveitarfélaga a undanférnum arum.

Fidlgun farpega skapadi fjdlda starfa og teekifeera
a sveedinu, ekki adeins | beinum flugtengdum
storfum heldur hafa samféldg notid gdds af auknum
vidskiptum tengdum ferdamonnum og starfsfolki
fyrirtaekja flugvallarins, Bilaleigum fjolgadi mikid
og hotel opnudu, ekki eingdngu { midborgum og
-baejum heldur & Asbru, vid Reykjanesbraut og vidar.
Taekifaerum fjolgadi og hagseeld jokst.

undir farbegaukningunni og ad sama skapi stoOu IS

sveitarfélogin sig vel f sinum askorunum tengdum §

gridarlegri ibdafjolgun a sveedinu. Mikil fylgni hefur

Sveiflur og voxtur

[ skyrslu sem unnin var fyrir Isavia af Aton ehf. og
kynnt { oktober 2016 var gert rad fyrir ad rimlega
400 ny storf yrou til & Keflavikurflugvelli arlega til
arsins 2040 gengi farpegaspa eftir. Var pad mjog
[ takt vid reiknireglu Alpjodasamtaka flugvalla (AC)
um fjolgun starfa tengdum flugi en su regla hafoi
gengid nokkud vel eftir { fslensku samhengi fram a0
pbeim tima. Farpegaspa sem gefin var Ut samhlida
skyrslunni var undir rauntdlum arsins 2017 og
talsvert undir t8lum arsins 2018, Aridy 2019 faekkadi
farpegum um Keflavikurflugvoll T kjolfar falls WOW
airog 2020 mun verda i minnum haft lengienalgjort
hrun hefur ordid f flugi um allan heim { kjolfar

COVID19 faraldursins. pratt fyrir miklar sveiflur milli
ara { fjolda farpega er pad hlutverk prounaradila likt
og Kadeco ad horfa langt fram & veginn og treysta
& vaxtarlinuna sem haegt verdur ad draga { gegnum
grafid - aftur i timann - { framtidinni. Pessi lina er
augljos ef horft er aratugi aftur f timann fra deginum
i dag. Pratt fyrir timabundnar dyfur vegna erfidleika
i efnahagsmalum, haekkunar eldsneytisverds,
hrydjuverkadrasa eda annarra patta sem hafa haft
ahrif & fluggeirann, er voxtur { flugsamgongum
pegar horft er til lengri timabila. Keflavikurflugvollur
og islensk flugfélog eru pekkt fyrir ad rétta fljott r
kutnum pegar afoll hafa dunid a ogislenskt samfélag
bregst somuleidis hratt og vel vid breytingum.

Framtidin

| bréunaraeetiun naerumhverfis Keflavikurflugvallar
verdur horft fram til arsins 2050. A0 hugsa prjatiu ar
inniframtidina er velpekktinnanskipulagsfraedinnar,
Gott skipulag til langs tima eru verdmeeti sem
landeigendur og samfélog njota gbds af. Ein leid til
pess ad gera sér { hugarlund hversu miklar breytingar
geta ordid a samfélagsmynd, taekni, skipulagi og
60rum pattum er ad fara 30 ar aftur { timann og
skoda breytingarnar sidan pa. Teekniproun fra arinu
1990 hefur breytt heiminum hradar en nokkurn éradi
fyrir. Skipulagsaherslur borga og baeja hafa ad sama
skapi breyst par sem minni ahersla er 16gd a umferd
einkabilsins, almenningssamgongur og hjélreidar
fa aukid vaegi, greenum adgengilegum svaedum
fidlgar og pétting byggdar hefur ordid ad veruleika.
Krafan um manneskjulegt umhverfi, sjalfbeer hverfi
og a0ladandi borgarhénnun hefur sjaldan eda aldrei
verid jafn fyrirferdamikil.

En  hvernig  tengist  petta  neerumhverfi
Keflavikurflugvallar?  Préun  flugvallarsvaedis  er
skipulagsverkefni sem krefst elju og framtidarsynar.
Flugvollurinn er og verdur mikilvaegt taeki vio
proun byggdarinnar a Sudurnesjum 0g a sama
tima drifkraftur fyrir efnahagslega, umhverfislega
0g samfélagslega sjalfbaert sveedi. Mikilvaegt er
ad skipulagsyfirvold og adrir hagsmunaadilar hafi
augun a heildarmyndinni og mati verkefni sin vio pad
skipulag sem lagt verour fram { prounarazetiun.

Teekifaerin vid flugvollinn eru mikil. Stadsetningin
a milli Evrépu og Ameriku, nalegdin  vid
hofudborgarsvadio, sveitarfélogin vid  vollinn
0g kostir islensks samfélags eru otvireedir. Graen
orka, sveigjanleiki, adlogunar- og samstarfshafni
samfélagsins | heild eru somuleidis paettir sem
gegna & steerra hlutverki f samskiptum

0g vidskiptum pjoda.

Samkomulagi® sem undirritad var | desember
2019 milli rikis, Reykjanesbagjar, Sudurnesjabaejar
0g Isavia sendir skyr skilabod um ad horft skuli til
heildarhagsmuna sveedisins vid proun naerumhverfis
flugvallarins til framtidar. Pj6dahagslegt mikilvaegi
flugvallarins og stédugur rekstrargrundvollur gera
svaedid ad einhverju mest spennandi athafnasvaeoi
landsins naestu aratugina. Taekifeerin blasa vid og
med vandadri, framsynni dsetlanagerd og goodu
samstarfi mun okkur takast ad nyta pad besta sem
svaedid hefur upp a ad bjoda.

Palmi Freyr Randversson - framkvaemdastjori
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Flugvallaborgir

Oslo Airport City - Oslé / Gardermoen
(45 km fra midborg)

osloairportcity.no

Oslo Airport City (OAC) er stadsett f]essheim, rétt utanvio
Gardermoen flugvoll { Noregi. Haptic arkitektar i London
asamt Nordic Office of Architecture unnu samkeppni um
skipulag flugvallarborgar f jadri flugvallarsvaedisins. | dag
bla & svaedinu 18 pusund iblar og eru par um 25 pusund
storf. Gert er rad fyrir 40 pdsund ibdum og jafnmérgum
storfum arid 2030 og 100 pusund storfum og ibdum arid
2050 a sveedinu,

Uppbygging svadisins er beintengd akvoroun norskra
stjornvalda um proun byggda vid hnltpunkta helstu
samgbnguaeda landsins og er Gardermoen flugvollur
sannarlega einn peirra. Med hradlest tekur undir 20
minGtum ad komast til midborgar Oslo, 40% norskra
ibla komast & stadinn a tveimur klukkustundum og a
jafnléngum tima er haegt ad na til 300 milljon Evropubla
fra OAC.

Sjalfbaerni, snjalllausnir og graen Utisvaedi eru mikilvaeg
atridi { hénnun svaedisins sem neer yfir eina milljén
fermetra.

Uppbygging er nu pegar hafin i flugvallarborginni i Oslé
en verid er ad reisa midstod fyrir bilaframleidandann
Porsche sem sér mikil taekifeeri félgin i ad stadsetja
rafbilaumbod vid flugvollinn og dreifa bilum pannig um
Noreg. Norska hotelkedjan haut Nordic er med 1000
gesta hdtel (Miklagard) og radstefnusal fyrir 500 manns i
byggingu i OAC sem mun opna sumarid 2020.

Aviapolis - Helsinki / Vantaa
(20 km fra midborg)

aviapolis.fi

Helsinki-Vantaa flugvollur var upphaflega byggdur
sem bradabirgdaflugvéllur fyrir Sumardlympiuleikana i
Helsinki 1952. Flugvellinum var fundinn stadur 20 km fra
midborg Helsinki, { Vantaa, par sem nu ris flugvallarborgin
Aviapolis. Préun flugvallarborgarinnar hofst fyrir rimum
30 drum en pad voru borgarfulltrdar i Helsinki sem
sau moguleikann & préun i kringum pa midstod sem
flugvéllurinn er. Fair gerdu sér grein fyrir hversu miklum
arangri pessi uppbygging atti eftir ad skila, en i dag er
Aviapolis pad svee0i | Finnlandi par sem er mestur voxtur
{ tengslum vid atvinnu og nyskdpun auk pess sem par
er ad finna mesta fidlbreytni i pjonustu & stér-Helsinki
sveedinu.

Yfir 2500 finnsk og alpjédleg fyrirtaekieru med fidlbreytta
starfsemi & svaedinu og par er ad finna snjallskrifstofur
jafnt sem hataeknivoruhus. Logd hefur verid ahersla a
ad byggja upp gbda blondu af iblabyggd og nutimalegu
vidskipta- og athafnasveedi par sem félk getur sott
vinnu og alla helstu pjénustu f nalaegd vid heimili sin. |
hverfunum er einnig ahersla a sjalfbaerni, garda og green
svae0i, sem og ymis konar afpreyingu sem folk getur
notid f fritima sinum.

Aviapolis er mikilveeg midstod fyrir umferd til og fra
flugvellinum og hofudborginni. Byggdar hafa verid upp
go0ar almennings- og lestarsamgéngur og eru tvaer
lestarstdovar a sveedinu, Aviapolis og Airport. Eins liggja
helstu akstursadar og hradbrautir um svaedio en allar
bessar tengingar gera naerumhverfi flugvallarins ad mjog
akjosanlegu uppbyggingarsvaeoi.

Airport City Stockholm - Stokkhélmur / Arlanda
(40 km fra midborg)

airportcitystockholm.com

Airport City Stockholm er stadsett vid Arlanda flugvall,
midja vegu milli Stokkhdlms og Uppsala. Hverfin { Utjadri
Stokkholms og Uppsala erufstodugum vextiog teygja sig
sifellt neer flugvellinum en flugvallarborginni er 2tlad ad
verda mikilvaegur kjarni i bessari borgarpréun. Sjalfbaerni
er hofo ad leidarljési vid uppbyggingu svadisins
og mikil ahersla 16gd & green sveedi, vel skipulagdar
almenningssamgongur og umhverfisveen mannvirki,
Svaedio ermjog vel tengt vegumog lestarteinumauk pess
sem haegt er a0 ferdast med hradlest fra flugvellinum til
midborgar Stokkholms a undir tuttugu mindtum.

| uppbyggingu flugvallarborgarinnar er 16gd ahersla &
fiélbreytta starfsemi og bygg0 og er svaedinu skipt { prja
meginhluta sem hver hefur sérstoku hlutverki ad gegna.
Sky City er hugsad fyrir veitingastadi, skrifstofur og
radstefnuhtsnaedi. | Park City eru bilastaedi og bilaleigur
0g par munu einnig baetast vid hotel, skrifstofur og
starfsemi tengd flugvellinum. { Cargo City er svo verid ad
bréa flutningamidstoo flugvallarborgarinnar.

Uppbyggingin  er  samstarfsverkefni  Swedavia,
sveitarfélagsins Sigtuna og Arlandastad Holding AB.
Flugvallarborgin mun gegna mikilveegu hlutverki i vexti
baedi Stokkholmssvaedisins og Svipjédar i heild. Gert er
rad fyrir um 50 pdsund stérfum a sveedinu i framtidinni,

Airport City Stockholm



http://www.osloairportcity.no
https://www.vantaa.fi/housing_and_environment/urban_planning_and_land_use/the_suburbs_and_the_districts/aviapolis/invest_in_aviapolis
http://airportcitystockholm.com
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What is Airport Urbanism?
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Kadeco has a once-in-a-lifetime opportunity to
transform the Keflavik airport area into a national
powerhouse of economic growth and innovation.
With proper planning, developing the airport
area will improve operational efficiency and drive
non-aeronautical revenue for the airport, create
economic growth and employment opportunities in
the surrounding communities, and position Iceland
as a global thought leader in the aviation industry.
I'm looking forward to working with Kadeco to
identify key development opportunities and create a
common vision for the airport area. And I'm honored
to be part of a project that is of national importance
to Iceland, and to the Icelandic people.

Over the coming months, we will be using a people-
focused development approach called Airport
Urbanism, or AU for short. Focusing on the needs
and desires of the people who use the airport on a
regular basis, AU advances development strategies
that deliver long-term benefits to both the airport
and the communities that it serves. The following
article outlines airport urbanism’s core principles and
provides a practical how-to guide for implementing
the AU approach.

What's driving airport urbanism?

In recent decades, airports have transformed from
simple air transport facilities into sophisticated
urban centers. Two factors are driving that process:

. First,  successful  airport  authorities
understand that non-aeronautical revenue has
become an essential part of the airport business
model. In fact, many of the world's leading airports
generate as much income from non-aviation
activities as they do from aviation itself,

. Second, savvy government leadersrecognize
thatairports are an essential driver of both economic
growth and employment opportunities. Leveraging
the airport's global connectivity, they build new
districts in the airport area to advance broader
urban and regional development goals.

Taken together, these two trends have dramatically
expanded the spatial and functional scope of airport
development projects, to the point that it becomes

hard to say where exactly the airport ends and the
surrounding communities begin. Yet these projects
often fail to reach their full potential. That's because
they don't have a clear understanding of who their
target customers are—and because there is often
little coordination between what's being built on the
airside, landside, and beyond the perimeter fence.

That's where airport urbanism comes in.

Both a design philosophy and a practical model for
implementation, AU is based on two core principles:

1 Focus on people: Successful airports focus
on the needs and desires of their customers. That
includes not just passengers, but also the people
who live, work, and own businesses in the airport
area.

2. Growing together. Successful airports
coordinate airside, landside, and off-airport
development in a holistic and mutually beneficial
manner. Why? Because airports and cities grow
best when they grow together.

Focus on people

First and foremost, Airport Urbanism focuses on
people: specifically, the people who live, work, and
run businesses in the airport area. AU investigates
their needs and desires, and it uses those insights to
come up with site-specific development strategies.
That focus on people is the most important principle
of airport urbanism.

Why should we take that approach? Ultimately, the
economic dynamics at the airport revolve around
three sets of actors:

. passengers, who fly in and out of the airport;
. employees, who work for the airport, the
airlines, and in aviation-related industries; and

. residents, who live, work, and operate

businesses in the airport area.

Airport Urbanism (AU) Model

Employees

N\

Passengers

'e

Residents

\ g

Successful airports  strategize  how  future
developments in the airport area can satisfy their
needs. What kinds of services and amenities are
currently missing in the airport area? Where are
there gaps in the market? And how can future
projects address those unmet demands?

What are the benefits of this people-focused
approach? First, airport urbanism highlights each
airport's unigue mix of passengers in order to come
up with site-specific development guidelines that
respond to the particular needs and desires of those
customers. This is in contrast to older development
models—such as the “aerotropolis"—which applied a
one-size-fits-all approach to every single airport.

Successful airports have a clear understanding of
who their passengers are—and who they are not.
For example, many airports try to cater to business
travelers by developing office parks and conference
centers. That makes sense in cities that have a
lot of origin and destination business traffic, and
where office space is in short supply. But it's less
relevant for airports that are leisure destinations,
transfer hubs, or host a lot of budget airlines. In
order for airport urbanism to really take off, it's
important to match your development plans with
the needs of the specific passenger types that are
passing through your airport. Are there a lot of older
travelers, or passengers from developing countries?
Consider medical tourism before investing in that
conference center.
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Does the airport host many foreign tourists who
are visiting the country for the first time? Then
it's crucial to think about how to curate those
memorable first and last experiences, and focus on
tourist-oriented retail and food options, combined
with attractive exhibitions of local culture. If
passengers skew younger, a concert arena could
be a sound investment. Study the airport's top 10
destinations - do travelers on those flights have
specific spending habits or dietary needs? All of
these questions are essential to consider at the
outset of the planning process.

Second, airport urbanism focuses attention on the
desires of the people who work at the airport every
day. Airports are typically one of the nation’s largest
employment centers, providing jobs for thousands
of people. All of them are potential customers for
local goods and services, and potential tenants
for nearby housing developments. When thinking
about how to plan for their needs, it's often the
“little” things than can have a big impact. Does
the airport offer places where employees can
exercise during their lunch break, relax after work,
or pick up groceries on their way home? Successful
airports recognize that these kinds of amenities
drive employee satisfaction—which helps to retain
talented workers—and that they double as sources
of revenue. These facilities also make the airport
a more attractive place to do business, thereby
increasing the value of the airport's commercial real
estate.



16 Arsskyrsla 2019

Third, AU's focus on people enables airports to
expand their customer base to include residents
of local communities. Less successful airports try
to minimize the negative impact that they have
on local communities. Successful airports, on the
other hand, actively seek to improve the quality of
life of the people who live near the airport. That's
because successful airports think of local residents
as potential customers. They develop a variety of
activities and facilities in the airport area that cater
to their needs. Depending on the local context,
that can include mixed-use retail and recreational
facilities, where families can enjoy a fun day out
while eating and shopping. It can also include
event spaces for weddings, concerts, and high
school graduations. And it can include social and
educational infrastructure like university campuses,
research centers, and hospitals, which act as anchor
projects that stimulate economic activity in the
airport area,

Around the world, these kinds of community-
focused design changes have led to a big
improvement in residents’ perception of the airport,
while also increasing non-aeronautical revenue. In
other words: they make people more likely to spend
money in the airport area and less likely to oppose
future development plans.

Finally, airport urbanism’s focus on people draws our
attention to the needs of the key decision makers
who run businesses in the airport area.

Many older development models claim that the
airport is, by definition, an attractive place to do
business. Unfortunately, that's just not true. Unless
your employees need to be at the airport on a daily
basis, there's no compelling reason why any business
should relocate to an airport office park, or why they
should hold a meeting or conference there. That's
why it's crucial to understand what local business
owners and entrepreneurs need to grow, and how
new developments at the airport can empower them
to do so. What are the goals of the companies that
they lead? What challenges do they face in terms
of attracting talent, finding the right production
facilities, and managing supply chains? Bringing
those decision makers into focus empowers us to
see where the strategic interests of the airport and
the local business community align.

Growing together

Creating successful airport development projects
requires a deep understanding of both the global
aviation industry and of the local urban context. But
it also requires a willingness to forge meaningful
collaborations across departments and between
institutions. In less successful cities, the airport
authority, airlines, concessions operators, urban
planners, and private developers view each other
with suspicion rather than as partners. They're
reluctant to share data, or to share their aspirations
for the future. That leads to poor coordination
between the development of airside, landside, and
off-airport facilities: producing both gaps and

redundancies that have a detrimental effect on the
customer experience, and preventing those facilities
from delivering a healthy return on investment,

How canairports tackle these barriers? And how can
they build partnerships, and build the momentum
thatis needed to drive the project forward? Working
together with airports and cities, | developed a
three-step AU Method that is designed to do just
that:

. First, we identify pre-existing assets “on the
ground” that canbeleveragedin future development
projects. What industries, attractions, and skills are
already located at or near the airport, and how could
potential synergies with the airport be incorporated
into future plans?

. Second, we uncover the desires of the people
who use the airport on a regular basis—passengers,
employees, residents, business owners—and
determine how airport-area developments can
satisfy those needs. What kinds of services and
amenities are currently missing at the airport, and
how could new developments address those unmet
demands?’

. Third, we connect these local factors to
broader technical, spatial, and demographic changes
that are taking place in the aviation industry and
at airports all around the world. This enables each
airport to better understand how it fits into a larger
global picture.

This three-step approach produces a site-specific
blueprint for action that aims to deliver sustainable,
long-term benefits for the airport and for the local
communities that it serves,

Successful airports recognize that they need to be
open-minded vet also realistic when it comes to
planning future developments. In the past, older
development models like the aerotropolis grossly
overstated the attractiveness of the airport as a
place of business for multinational corporations.
These modelsignored critical issues about financing,
land ownership, and—above all—market demand.
Based on a shaky business case, the majority of
these airport office parks and convention centers
failed to deliver a significant return on investment.

Learning from those past missteps, AU takes a
very different approach. Rather than dictating a
predetermined set of building types at the outset
of the design process, airport urbanism starts by
focusing on the needs and desires of the people
who use the airport on a regular basis. It then draws
on those customer insights to develop site-specific
design guidelines and development strategies. In
so doing, airport urbanism doesn't rule out building
office parks and convention centers—if that's really
what local market conditions call for. At the same
time, by taking a people-focusedapproach, AU opens
up a much wider range of development options that
respond to the needs of each airport’s unique mix of
passengers, employees, and residents,

Doing so empowers us to see more clearly how "
airports and cities can grow together for mutual .
benefit. 5
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