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Safe Harbor 
Forward Looking Thoughts
This	presentation	contains	forward-looking	information	relating	to	Zoom’s	plans,	expectations,	and	intentions.	Actual	results	may	be	materially	
different	from	expectations	as	a	result	of	known	and	unknown	risks,	including:	the	increase	in	tariffs	on	the	Company's	imports	from	China;	potential	
changes	in	NAFTA;	the	potential	need	for	additional	funding	which	Zoom	may	be	unable	to	obtain;	declining	demand	for	certain	of	Zoom’s	products;	
delays,	unanticipated	costs,	interruptions	or	other	uncertainties	associated	with	Zoom’s	production	and	shipping;	Zoom’s	reliance	on	several	key	
outsourcing	partners;	uncertainty	of	key	customers’	plans	and	orders;	risks	relating	to	product	certifications;	Zoom’s	dependence	on	key	employees;	
uncertainty	of	new	product	development,	including	certification	and	overall	project	delays,	budget	overruns,	and	the	risk	that	newly	introduced	
products	may	contain	undetected	errors	or	defects	or	otherwise	not	perform	as	anticipated;	costs	and	senior	management	distractions	due	to	patent-
related	matters;	and	other	risks	set	forth	in	Zoom’s	filings	with	the	Securities	and	Exchange	Commission.	Zoom	cautions	readers	not	to	place	undue	
reliance	upon	any	such	forward-looking	statements,	which	speak	only	as	of	the	date	made.	Zoom	expressly	disclaims	any	obligation or	undertaking	to	
release	publicly	any	updates	or	revisions	to	any	such	statements	to	reflect	any	change	in	Zoom’s	expectations	or	any	change	in	events,	conditions	or	
circumstance	on	which	any	such	statement	is	based.	
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Zoom Telephonics – Q2
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Transformation 
underway

Manufacturing 
diversification

New product 
launches  

Software  
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Mission

Leading	the	way	in	home	
connectivity	through	the	
innovative and	customer-
focused	design.

3



© Zoom Telephonics | 2020 | Confidential & Proprietary

Key Highlights Q2

• Manufacturing Diversification and Migration Completed to VN
• Motorola License Expanded and Extended Through 2025
• Value Added Service through MotoManage
• Complete Development of Mesh Whole Home WiFi
• MotoManage App approved by Apple Store and Google Play Store
• Hit revenue plan on Q2 forecast (demand is strong)
• Q3/Q4 product pipeline, software revenue
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Key Highlights
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Q2 2020
+ 26% to 

$10.3M

H1 2020
+ 37% to 

$22.2M

Revenue
Q2 2020 20.7%
30.8 % without tariffs 
and 39.4% without 
tariffs & supplemental 
air freight

H1 2020 23.5%
34.9% without tariffs 
and 38.8% without 
tariffs & supplemental 
air freight

Gross 
Margin Q2 2020 ($1.6M)

($0.6M) without tariffs 
and $0.3M without 
tariffs & supplemental 
air freight

H1 2020 ($2.3M)
$0.2M without tariffs 
and $1.1M without 
tariffs & supplemental 
air freight

Net 
Income

ü Continued Robust Top Line Growth Supported by Macro Trends

ü Migration of Manufacturing from China to Vietnam Completed

ü Tariffs Continue to Impact Results

ü Supplemental Air Freight Used in Q2 to counter COVID Supply disruptions

ü Margins Strong Excluding Tariffs & Supplemental Air Freight
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Annual 
Revenue 
Growth 
Trend

$17.8

2017 2018 2019 TTM2016

$29.4

$32.3

$37.6

$43.7

Revenue in 
$ millions

CAGR
= 25%
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Tariffs and Non-GAAP Net Income
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Air Freight in 2Q20
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Gross profit $ and %
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Q1 Chart
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Balance Sheet Highlights
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• Working capital of $6.5M at June 30, 2020
• Strong cash position with closing of $3.4M PIPE investment in May
• Favorable payment terms with key vendors negotiated in 2Q20, at height of COVID-19 uncertainty
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Upcoming in Q3

• Launch Whole Home WiFi System (routers)
• Expand/refresh/launch product families (D3.1, cell modems)
• Retail SKU expansion (more shelf space)
• Migrating to sea-based logistics
• CEO search – stalled, still planning on a 1-2 quarter process
• LD Micro 500 conference (virtual)
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MotoManage
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Routers/Modems/Gateways Brand Size and Growth

14

$0 $5 $10 $15 $20 $25 $30 $35 $40

Absolute Dollar Change ($MM)

$0$10$20$30$40$50$60$70$80$90$100

NETGEAR

Google

ARRIS

TP-Link

Linksys

eero inc.

ASUS

Motorola

Ubiquiti Networks

Synology

Dollar Sales ($MM)

$149

$233

$127

$91

$120

$284

$180

$145

$190

$186

-4.1%

-1.6%

-0.4%

+6.1%

-1.5%

+0.6%

+0.2%

+0.7%

+0.1%

0.0%

$304M $62M26%

17%

35%

182%

2%

29%

51%

135%

37%

50%

Motorola is seeing a 135% YOY Growth

ASP
Unit Share

Pt  Δ
YoY 

Growth



© Zoom Telephonics | 2020 | Confidential & Proprietary

Team
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Jeremy Hitchcock
Executive Board Chair

Jackie Barry Hamilton
CFO

John Lauten
COO

Board of Directors

Jeremy Hitchcock
Chairman of the Board of Directors
Founder/Chairman of Minim

Frank B. Manning
Director
Retired Chief Executive Officer of Zoom Telephonics, Inc.

Joseph J. Donovan
Director
Adjunct Professor Suffolk University's Sawyer School of 
Management

Philip Frank
Director
President, CEO, and Director of VUI

Peter R. Kramer
Director
Artist

Jonathan Seelig
Director
Chief Executive Officer of Tectonic

Peter Sykes
Director
Personal Investor

Dave Allen
Director
Vice President, Operations & Strategy at Oracle

Josh Horowitz
Director
Portfolio Manager at Palm Management

Phil Stanhope
CTO

Marlana Trombley  
Interim CMO 

Team

https://www.linkedin.com/in/jhitchco/
https://www.linkedin.com/in/jackie-barry-hamilton-39383/
https://www.linkedin.com/in/johnlauten/
https://www.linkedin.com/in/philstanhope/
https://www.linkedin.com/in/marlanamaria/

