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Sensationalized headlines declare the office is dead and most companies will remain fully remote indefinitely. The 

reality is that companies have been planning since the summer of 2021 for early 2022 occupancy, despite COVID-19 

variants, to take advantage of increased concessions, but the field of new, quality sublease space is tightening. To 

successfully innovate, create, collaborate, grow, and shape culture, the office of the future must be hybrid and 

companies are embracing this new model in its many forms.
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Availability
The rise in total available space in San Francisco is partially due to sublease spaces expiring, but the opportunity to take 

advantage of discounted sublease rents is dwindling. Concessions, however, are still on the rise in the form of free rent. 

Companies are still planning for the eventual return to the office in early 2022, which will boost leasing activity. 



Since the peak in 2019, asking rents have decreased to 2017 levels, but the rate of decline slowed in 2021. From 2020 to 2019, 

direct asking decreased 7.0% compared with a 6%-decline from 2021 to 2020.



The decline in sublease asking rents decreased the most from 2020 to 2019 by 15% compared with just 3% from 2021 to 2020 

indicating that the bargain opportunities have subsided.
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Demand & Leasing
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Though some companies opted to delay official return-to-office dates, doors opened throughout 2021 with occupancy 

guardrails in effect and 2022 workplace planning remained in play. Despite COVID-19 variants, company goals still include 

essential in-person collaboration. Leasing activity totalled 7.1 msf in 2021, a 21% increase from the 5.9 msf leased in 2020, with 

a notable uptick in direct new leases.



Additionally, with 3.6 msf of leases expiring in 2022, and 4.0 msf of new tenants in the market looking for space, competition 

for the 7.5 msf of available sublease space will be intense.
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Largest transactions 2021

*Highlighted deals are Raise Transactions

Company Location SF Leased Transaction

Benchling

Figma

Sigma Computing

Astranis

Goldman Sachs

Retool

Fremont Group

Aurora

SC Johnson

Amplitude

Citigroup

Yelp

Hinge Health

Embark Trucks

Sigma Computing

Afterpay

Pinterest

113 20th St.

651 Brannan St.

116 New Montgomery St.

680 Folsom St.

760 Market St.

555 California St.

1550 Bryant St.

405 Howard St.

85 Bluxome St.

631 Howard St.

201 3rd St.

1 Market St.

350 Mission St.

455 Market St.

2525 16th St.

116 New Montgomery St.

760 Market St.

Sublease

Renewal

New & Expansion

Sublease

Sublease

Renewal

New

New

New

New

Sublease

New

Sublease

Expansion

New

New & Expansion

Sublease

Apple


Vir Biotechnology

235 2nd St.

1800 Owens St.

New

Renewal

140,000

133,896

Levi Strauss & Co.

Twitter

FibroGen

BlackRock

Chime

1155 Battery St.

1301 Market St.

409 Illinois St.

400 Howard St.

101 California St.

Renewal

Renewal

Renewal

Renewal

New

351,974

300,000

229,075

204,000

194,440

131,000

120,000

104,350

104,037

97,647

88,370

72,225

60,593

59,240

59,014

57,630

54,000

53,596

53,285

51,855

50,348

50,297



US vs Bay Area IPOs
The 951 IPOs on the U.S. stock market in 2021 marks an all-time record. As of November 18, 2021, this is 99% more than the 

year-end total in 2020, which had 477 IPOs. Though 13% of American companies that completed an IPO in 2021 thus far are 

headquartered in the San Francisco Bay Area, the region produced one third of the tech industry’s IPOs during the year. 


Tech IPOs have pumped billions of dollars into the SF Bay Area economy. Thanks to the culture and local willingness to 

launch heavily funded ventures, Silicon Valley and San Francisco cultivate the most successful tech startup ecosystem in the 

world. Funding for private companies is holding strong across stages and unicorns are staying in the region as evidenced by 

the 22% of venture capital deals based in the Bay. 



Bay Area-headquartered companies typically become more geographically dispersed across the US as they grow operations. 

Prior to the pandemic, most of the largest tech companies (such as Salesforce, Uber, Apple and Google) had less than 25% of 

their full-time employees working near headquarters according to a Crunchbase News survey last year. Though operational 

roles are less expensive elsewhere, engineers are more valuable and competitive locally.


Source: Pitchbook

Annual US Initial Public Offerings Annual Tech Initial Public Offerings

Biggest U.S. venture-backed offerings of the year headquartered in the Bay Area




Conclusions/Outlook 
Companies are strategizing now to create intentional, experiential, collaborative, and flexible workplaces to draw employees 

into the office for essential in-person interaction. More than ever, employees expect flexibility and companies are embracing 

the hybrid model in its many forms. Even companies that identify as fully remote still have in-person meeting space, which is 

a form of hybrid workplace. Coworking is a part of the hybrid model and will become an even more important component that 

can help companies test fit workplace design, transition or grow. These efforts will boost employee engagement and 

productivity and ultimately positively impact the market’s business ecosystem.
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