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VMware Hybrid VDI Workshop

Desktops hosted in the cloud make it easier to implement a virtual
desktop and app solution with a central control pane for the
comprehensive provision and management of resources. With a
desktop solution hosted in the cloud, your employees can flexibly and
quickly access their desktops, no matter where in the world they are
located. Most companies cannot switch everything from on-prem to
cloud hosted desktops in one go, so in this workshop we will explore
the hybrid cloud approach for your company.

What's this about?
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Products included in this offering

e VMware Horizon Cloud
e VMware Horizon

High level project timeline

e 2days

High level services

e  Kick-Off Workshop
e Analysis of the current situation
e Development of a individual VDI

Hybrid cloud desktops are desktop workloads that run in multiple data Roadmap

centers. This is usually a combination of on-premises and public cloud

locations, but it can mean multiple public clouds or even multiple on-

premises data centers. In the past, these

deployments were completely independent of VMware Horizon

each other and had separate image, application, A single VDI platform for the delivery of virtual desktops and
user, data and security management. Management apps, Horizon provides an integrated digital workspace where
often required different skills, and each update or users can securely access everything they need from any device,
configuration change required twice the effort. from any location.

Today VMware has solved the hybrid cloud VMware Horizon Cloud

problems by using a cloud-based common control VMware Horizon Cloud enables the delivery of virtual desktops
or management layer with which each Horizon and applications from the cloud to on-premises and cloud-
environment can be managed from a central panel. hosted workloads from a single cloud-based control plane.

What will we do together?

After a first kick-off workshop, which ensures that everyone is aligned with the goals, priorities and limits of the
commitment, an analysis of the VDI environment takes place in order to answer the following questions:

e Canyou expand or move applications on the current desktop infrastructure as quickly as the business needs?

e Do you have cost control over the desktop apps and infrastructure to cut costs when the company needs to

cut back?

e Canyou cost-effectively scale your implementation without requiring additional resources or overhead?

e Would it be valuable to you to be able to boot up brand new, personalized desktops in seconds? And delete

them when you log out?

¢ What would happen if you had a major outage? Can you quickly and cheaply ensure that users can access
their desktops and apps? How would this affect your business if your users were offline for a day?
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e Do you have use cases that are ideal for the hybrid cloud, such as DR, business continuity, seasonal or event-
based capacity, burst / temporary capacity, or just the need to expand your data center?

¢ How valuable would it be to reduce the security and compliance risks associated with data loss and image
drift by simply moving desktop assets back into the data center and managing them?

e How valuable would it be to easily support secure end-user access to work-related apps and data from
corporate and personal devices?

e Ifyou had to update / patch an image or app for all your end users in your organization, could you? Do you
expect such requirements that are difficult to meet with an on-prem solution?

These questions are of course only examples of what we can clarify in this workshop. Our consultant will deal with
your situation individually and support you in sorting and evaluating the path going forward.

After the workshop, an individual report will be prepared that gives you clear recommendations for action that will
help you decide.

Get in touch!

Please do not hesitate to call and inquire about any of those features or ways to customize this offering: +49 251
703839 0 or send us an email to info@comdivision.com

More information

For more information on VMware Horizon visit: www.comdivision.com/cd-products/vmware-horizon and about
VMware Horizon Cloud visit: www.comdivision.com/cd-products/vmware-horizon-cloud

"Die 1996 gegrindete comdivision group bietet ergebnisorientierte IT-Strategieberatung und Implementierungsunterstitzung in der
DACH Region und den USA. comdivision war der erste Partner in EMEA, der fUnf VMware Master Service-Kompetenzen erreicht hat
und weltweit als zweiter mit allen sieben. Die Mehrzahl der Architekten und Berater — darunter zwei VMware Certified Design
Experts (VCDX) — sind ebenfalls VMware Certified Instructors (VCI), damit Sie bei jedem Schritt des Weges begleitet werden und
sich beruhigt auf den erfolgreichen Alltagsbetrieb vorbereiten kdnnen. Wenn Sie darUber hinaus Unterstitzung bendtigen, fordern
Sie unser cd:knowledge-Produkt an, einen Experten-on-Demand-Service, mit dem Sie rund um die Uhr Zugang zu unseren
Spezialisten haben.”
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