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Hybrid Cloud Optimization Workshop 

A hybrid cloud is the combination of private and public cloud platforms 

that can work together locally and externally to provide a flexible mix 

of cloud computing services. The challenges of managing this more 

complex IT environment include poor visibility, slow troubleshooting, 

and wasted resources. With the more diverse tasks for IT teams, the 

likelihood of errors increases. 

This workshop highlights your options for monitoring, optimi  zing, 

securing and proactive troubleshooting in VMware Cloud Foundation 

and (connected) VMware Cloud on AWS environments. 

Ideally, an effective hybrid cloud extends the consistent infrastructure and 

operations to use a single operating model that can manage multiple types of 

applications deployed in multiple environments.  

With a hybrid cloud solution from VMware and the effective management 

platform, the hybrid cloud can enable companies to use the same tools, 

policies and teams to manage both virtual machine-based and containerized 

applications throughout the hybrid environment. Ideally, this leads to higher 

performance, reliability, safety and efficiency. 

What to expect 

Our expert will examine your environment together with your IT team and evaluate it from the following points of 
view: 

Do I have the necessary visibility into the use of resources on- and off-premises? 
We will install a test instance of vRealize Operations Manager in your environment so we can analyze the data 

situation together after approx. 2 weeks. After this time, vRealize Operations has collected enough data to 

automatically show continuous, self-learning and target-oriented performance and capacity optimization as well as 

correction recommendations through predictive analytics. This will reduce unplanned downtime and automatically 

place and distribute the workload to optimize performance and reduce costs through faster forecasting and analysis 

of utilization.  

Who is talking to whom? 

The public cloud offers enormous potential for savings. But depending on the placement of the workloads, these 

savings can quickly be eaten up by egress and ingress fees. In a further workshop, we will use vRealize Network 

Products aligned with this engagement   

• VMware Cloud on AWS  
• VMware Cloud Foundation 
• VMware vRealize Operations 
• VMware vRealize Network Insight 

High level project timeline 

• 3-5 Days 

Tasks included in this engagement 

• Test installation of vRealize 
Operations Manager and vRealize 
Network Insight 

• Analysis workshop on resource use 
(at least two weeks later) 

• Analysis workshop network 
• Analysis workshop compliance 
• Final workshop and report 

presentation 
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Insight to shed light on which app is talking to which other app or which endpoint and whether restructuring may be 

necessary. In addition to VMware Cloud on AWS and VMware Cloud Foundation, the implementation of vRealize 

Network Insight also promises uniform transparency in other hybrid and multi-cloud environments. Transparency for 

NSX, VMware SD-WAN by VeloCloud, Kubernetes, Amazon AWS and Microsoft Azure; which connections between 

overlay and underlay networks, comprehensive troubleshooting, traffic and path analysis functions. 

What compliance requirements do we have? 
Of course, this question depends a lot on your industry. For organizations with an increased need for security and 

guidelines that have to be complied with (e.g. finance, health, or chemical industries), this question is certainly of 

more importance. But also for companies from the manufacturing industry, for example, there is a requirement not at 

least by the customers to pay more attention to compliance with standards than before. For this workshop we 

recommend that either members of the management or the legal department take part, so that we can define the 

requirements together. vRealize Operations Manager ensures through integrated compliance and automated drift 

correction to reduce risks and to enforce IT and regulatory standards in every environment.  

What are we doing together? 
In this multi-stage workshop, we will help your team to identify the critical applications and import the appropriate 

firewall rules into the NSX Policy Manager. We prepare your team to troubleshoot applications later on that were 

blocked by the NSX firewall. We support you in setting up vRealize Network Insight in such a way that full visibility in 

your on-premises infrastructure, as well as in your VMware Cloud on AWS infrastructure, is guaranteed. 

  



 PRODUCT DATASHEET 

 

 

 
 

HY BR ID  C LO UD  OPT IM IZ AT I ON  WO R KSH OP  |   

 

3 

comdivision:

Project Agenda 

After an initial kick-off workshop that ensures that everyone is aligned with the goals, priorities and limits of the 

engagement. After that we will access the following:  

• Test installation vRealize Operations Manager and vRealize Network Insight 

• analysis workshop resources (min. Two weeks later) 

• Analysis Workshop Network 

• Analysis Workshop Compliance 

• Final workshop and report presentation 

 

Get in touch!  

Please do not hesitate to call us and inquire about one of these functions or ways to adapt this offer:  

+49 251 703839 0 or send us an email to info@comdivision.com 

 

 

 

 

 

“The comdivision group – founded in 1996 – provides outcome-oriented IT strategy consulting and implementation 
support in DACH and the USA. The comdivision group was the first partner in EMEA to achieve all 5 VMware Master 
Service Competencies and was recognized as a Professional Services Partner in 2019. Most of the architecture and 
consulting team – including two VMware Certified Design Experts (VCDX) – are also VMware 
Certified Instructors (VCI), so you have the peace of mind to be taken along through each step of the way, preparing 
you for successful Day 2 operations. If you need assistance beyond that, ask for our cd:knowledge product, an expert-
on-demand service that gives you up to 24/7 access to our specialists.” 

   


