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comdivision:

App Modernization VMware Cloud Foundation with Tanzu  

In this workshop we shed light on the different approaches of app 
modernization, what benefits VMware Cloud Foundation offers as a 
footing, as a base and how Tanzu simplifies and accelerates work 
processes.  

VMware has determined that while the majority of companies want to 
develop cloud native apps in the near future, few of the companies 
know what tools are needed and what preparations need to be made. 
We want to close this knowledge gap in this workshop. We will work 
out with your infrastructure team and developers what the optimal 
infrastructure architecture looks like and which constellation of tools is 
the right one for your organization.  

So far, developers have mostly worked for themselves. Often in their own 
ecosystem, with little or no control by IT. The developers usually put their 
development hardware together themselves and went off on their own with a 
credit card to get the development tools they wanted.  

This has several disadvantages: For the company these are obvious: no control, no budgeting, no compliance or 
standardization and a lack of security. But this also means extra work for the developers: they have to configure the 
hardware themselves, acquire and update the tools themselves, and also ensure security. Of course, all of this depends 
on productive working hours. 

What to expect?  
Our trainers and consultants will introduce your team to the benefits of Tanzu in the context of VMware Cloud Foundation (VCF). 
We have developed our own workshops for VCF, with which you can standardize your infrastructure and make it multi-cloud-
ready. In this workshop we will specifically shed light on these questions: 

What does the use of Tanzu Kubernetes Grid mean for your development processes?  

Tanzu Kubernetes Grid is designed to run Kubernetes consistently in any environment, including data centers, 
hyperscalers, cloud service providers, and edge computing. Tanzu Kubernetes Grid contains the industry-standard open 
source technologies that are required to set up and support a cloud-neutral Kubernetes environment. 

How will our development management change with VMware Tanzu Mission Control? 

Tanzu Mission Control is a centralized management platform for the consistent operation and security of the Kubernetes 
infrastructure and modern applications in multiple teams and clouds. It offers the company a single point of control for 
consistent management in all environments, for greater security and governance. Developers have self-service access to 
resources so they can get code into production faster. 

What does the VMware Tanzu Application Catalog bring for us? 

The Tanzu Application Catalog offers a customizable selection of open source software from the Bitnami catalog. The 
apps in this catalog have been tested for use in production environments. The service offers developers the productivity 
and flexibility of ready-made apps and components and enables operators to meet the strict security and transparency 
requirements of corporate IT.  

Products aligned with this engagement   

• VMware Cloud Foundation with Tanzu  

High level project timeline 

• 2 day workshops 

Tasks included in this engagement 

• Workshop VCF 

• Workshop AppDevelopment with VCF 
and Tanzu 

• Workshop AppDevelopment in the 
enterprise 
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What exactly do we do together? 
This engagement includes several workshops on site, or via online meeting (depending on your requirements), in which 
the use of the required VMware Cloud Foundation with Tanzu Portfolio products is highlighted. Together with your team, 
we will examine how we can integrate the VMware Tanzu portfolio into your processes and improve productive 
operations. We clarify which parts are important for your requirements and how you can adapt them to your processes. 
Our experts ensure that employees are involved in this process.  

Agenda 
An initial kick-off workshop ensures that we are pursuing a common goal and that the priorities and limits are clearly 
defined. Then the teams are prepared to use VMware Tanzu in the best possible way. Our experts will guide you through 
questions such as how you are currently positioned in your application development and what expectations are placed 
on the new system. 

• Why is VMware Cloud Foundation the right foundation for application development? 
• Introducing the benefits of using Tanzu and Kubernetes on VMware Cloud Foundation. 
• High-level analysis of your development processes and how we can optimize them with a VCF Tanzu platform. 
• Presentation of advanced options such as network security and operations monitoring. 

In a final workshop we will present the results to determine whether there are still any steps open. 

Get in touch!  
Please do not hesitate to call us and inquire about one of these functions or ways to adapt this offer: +49 251 703839 0 or 
send us an email to info@comdivision.com 

 

 

 

 

 
“The comdivision group – founded in 1996 – provides outcome-oriented IT strategy consulting and implementation 
support in DACH and the USA. The comdivision group was the first partner in EMEA to achieve all 5 VMware Master 
Service Competencies and was recognized as a Professional Services Partner in 2019. Most of the architecture and 
consulting team – including two VMware Certified Design Experts (VCDX) – are also VMware Certified Instructors (VCI), 
so you have the peace of mind to be taken along through each step of the way, preparing you for successful Day 2 
operations. If you need assistance beyond that, ask for our cd:knowledge product, an expert-on-
demand service that gives you up to 24/7 access to our specialists.” 

 

 

 


