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Standardized VDI with VCF Workshop  

VMware Cloud Foundation for Horizon provides a complete solution for 

large-scale VDI deployments – it simplifies planning and design with a 

standardized and tested solution that is fully optimized for VDI 

workloads. Your IT department will accelerate the delivery of Horizon 

virtual desktops and applications through Cloud Foundation using a 

consistent, automated infrastructure. Fast scaling with lower total cost 

of ownership guarantees organizations the flexibility they need – 

especially when users work from home.  

What can I expect?  

Many companies are implementing desktop and application virtualization to 

improve the security of client computers, provide greater corporate mobility, and 

optimize management. 

By centralizing desktops and applications, corporate data can be secured with encryption, unauthorized application 

access will be prevented, and desktop images can be patched, maintained, and updated more efficiently. The Dynamic 

Environment Manager (DEM) is used to manage profiles and guidelines in every virtual, physical and cloud-based 

Windows desktop environment in order to clean up bloated roaming profiles to accelerate the logon process. 

Contextual policies for managing user personality ensure that your IT department can map policy settings that are 

directly linked to the device and location of the end user. 

Products included in this offering  

• VMware Cloud Foundation  
• VMware Horizon 

High level project timeline 

• 3 x 1-day workshops 

High level services provided 

• Analysis of the customer environment 
• Planning of Desktop Image 

deployment  
• Centralized and simplified user 

management design  
• Golden Image Support  
• Validation 
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What will we do together? 

This commitment includes several workshops on site or via online meeting (depending on your requirements) to 

facilitate the assessment, implementation and knowledge transfer.  

Agenda 

An initial kick-off workshop ensures that we are pursuing a common goal and that the priorities and limits are clearly 

defined. Then the teams are prepared to use VMware VCF in the best possible way. Our experts will guide you through 

questions such as how the virtual desktop infrastructure is scaled, i.e. how the compute resources are increased, whether 

a stretched cluster configuration is required for high availability and whether the new profiles and guidelines correspond 

to best practices. We will also discuss if outsourcing parts of the infrastructure to a Hydrid Cloud model is advisable. 

In the subsequent validation phase, we will ensure that all objectives and the expected result have been achieved, 

followed by a final workshop to present the results and determine if there are any steps left. 

 

Get in touch!  

Please do not hesitate to call and inquire about any of those features or ways to customize this offering:  

+49 251 703839 0 or send us an email to info@comdivision.com  

 

 

 
“The comdivision group – founded in 1996 – provides outcome-oriented IT strategy consulting and implementation 
support in DACH and the USA. The comdivision group was the first partner in EMEA to achieve all 5 VMware Master 
Service Competencies and was recognized as a Professional Services Partner in 2019. Most of the architecture and 
consulting team – including two VMware Certified Design Experts (VCDX) – are also VMware Certified Instructors (VCI), 
so you have the peace of mind to be taken along through each step of the way, preparing you for successful Day 2 
operations. If you need assistance beyond that, ask for our cd:knowledge product, an expert-on-
demand service that gives you up to 24/7 access to our specialists.” 

 

 


