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DR.MIKE

WHITSON,

SENIOR

PASTOR

Going into last year’s financial year was filled with uncertainties and many
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questions. What impact would the pandemic have on our attendance? How
would finances be affected? How could we keep reaching people and showing
love to our community? How do we maintain a healthy relationship with our
membership?
I have often said that the pandemic did not create problems but revealed
difficulties that already existed and had not yet been exposed. In reaction, the
ministry rolled up their spiritual sleeves and went to work to minimize the
effects. As a result, I am convinced that FBCIT is a much stronger and more
creative ministry than ever.
Looking forward to the coming year’s budget, it truly reflects a deeper, more
concentrated and focused approach than ever before. Great efforts have been
made to ensure that every dollar received is accountable and directed toward
our church’s mission. As the old adage goes, “The light that shines farthest
shines brightest at home.” We truly want to see the Gospel spread to the four
corners of the world, but we must show love and compassion to those who are
truly our neighbors as well.

we must show
love and
compassion to
our neighbors

Our Executive Pastor and finance office believe in what they do and have a
sense of divine calling on their life and ministry. It is wonderful to see that
“whatever they do, they do as unto the Lord.”
With great anticipation to God’s, and your, faithfulness,
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FBCITKidz walk through
scripture
This year, the Elementary Ministry hosted Walk Through the
Bible. This series focused on the Bible as one big story that
helps guide kids to an understanding that God’s desire for all
is to have a loving and trusting relationship with Him. It was
incredible to see the children’s eyes light up as they learned
how each book of the Bible played a vital role in the Gospel
story. FBCITKidz Worship averaged 100 children each
week for Walk Through the Bible.
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team launches podcast for parents
This year, the IT Matters podcast hosted by Steve Strickland, Justin Kenley and David Joiner was launched
to encourage families to follow God's plan. Through lots of laughs and whole-hearted conversations, they
truly met a need. After a summer break, podcasts are returning in September.
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walk with Jesus.

life groups
When the pandemic hit, we were determined to keep Life Groups going no matter what it took.
Many Life Groups safely met outdoors while social distancing, and other groups worshipped via
Zoom. They also completed yard work, provided groceries and prepared hot meals for over 250
low-income homes in Monroe and Marshville. What a blessing it is to be back on campus!
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athletes take on the
armor of God
The pandemic might have put a hold on sports
for a while, but once things picked back up
again, 316 Sports was there for a lot of athletes
and their families. Many recreation leagues did
not have a usual spring season, so 316 Sports
was able to offer an outlet for athletes all while
focusing on Christ and His goodness. This
year’s message for the athletes focused on The
Armor of God. As 550 kids suited up for a
variety of sports, they also learned to suit up
for battles that might come their way on and
off the field.

The season was challenging at times, but it was
well worth it when we got to see how God
blessed 316 Sports through participation and
salvations. We had over 50 salvations total
during the Spring season!

tackling life and
coming to Christ
This past year, 316 Sports was able to fill a void
within local Middle School Sports with Tackle
Football. Thanks to generous donations, we
outfitted over 80 middle school football players
and had a successful eight-game season. At
the close of the season, three-time Super Bowl
champion, Joe Jacoby shared his testimony
with all the athletes. An invitation followed
where 28 young men gave their lives to
Jesus Christ!
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can't stop the music
now or then
The Music Ministry had to make many adjustments to
respond to the impact of the pandemic on their ministry.
During the time that services were online only, many
churches offered a message but no music. Thanks to the
tireless efforts of many in the Music Ministry, we had music
and singing as a part of every online service. When inperson services resumed, those efforts continued with
volunteer musicians and praise teams to ensure that we
offered worship through music until it was safe for the
choir to return to the loft on Sunday mornings.
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livestream push
As schools, businesses and
churches went under lockdown, the
pandemic wouldn't stop us. We
pushed our services to an already
existing online platform and
streamed everything we could.
Sunday morning worship continued
via livestream, life group lessons
went virtual, memorial services
were streamed when needed and a
series of virtual talks were held to
engage our church family and
beyond.

virtual talks
website makeover
As the world changed before our very eyes and
everyone went remote, it was time to figure out a
way to maximize our reach and increase our
exposure in the community. Because our website is

5,300 views

VIRTUAL RACE RELATIONS FORUM

our front door to the world, we built a custom site
and developed a more mobile-friendly solution. Our
website got a new, modern look that would allow us
to engage the unchurched as well as provide an
avenue for our church family to stay connected with
ministries, receive updates about church news and
watch sermons online.

overall media reach

11,000 views

VIRTUAL TALK ON PROPHECY

142,200 views
VIRTUAL CONCERT SERIES:
HYMN SING

#FORUNIONCOUNTY

For far too long, the church has been known for what it is against. It is time
for our community to know what we are for.

We are FOR the people of Union County.
FBC Indian Trail has launched a major initiative to love our community as
never before and to love others like Jesus! We are calling this initiative For
Union County, and here's what God has used our church to do this past year:

95,000 tons of food

distributed to Union County families.

$10,000 of physical education supplies
given to low-income students in Union County.

1 free health screening clinic

provided to Monroe residents through sponsorship of Baptists on Mission.

Sardis Elementary School

adopted by FBCIT to provide supplies, PPE equipment and staff encouragement.

$6,000

given to Operation Reach-Out and Heart for Monroe partnerships.

344 hygiene kits

prepared and distributed to Union County residents.

136

GOLFERS

swinging for hope amidst a
pandemic
The 2020 annual golf tournament may have looked a bit different

49

SPONSORS

due to the pandemic, but the money raised, lives touched and
impacts made were substantial. Thanks to donations by faithful
friends and supporters, we raised $79,000 for Cameron’s House of
Hope and two local recovery centers. With such gracious funding,
we were able to break ground on the Cameron’s House of Hope
location where tutoring, counseling, medical care, clothing, and

79k
RAISED

food will be provided to children who have been impacted by
substance abuse.
With your continued help and the strength of the Holy Spirit,
Cameron’s House of Hope will make an eternal difference in the
lives of children of addictive parents. Our goal is to eliminate the
shame, guilt, loneliness and isolation that often affects children
during their formative years. Our hope is to guide them, help them
take better paths and influence them to lead their parents to
Christ.

$69,000
to Cameron's House of Hope

$5,000
to Beach House Recovery

$5,000
to Bridge to Recovery

THE LIFT
MODERN

WORSHIP

EXPERIENCE

Lance Bradley, Pastor
When the pandemic hit and in-person worship
stopped, The LIFT never missed a beat. With a
quick pivot, a few cameras and some very
committed and talented volunteers, we launched
Online Church. Now, a team of 27 volunteers
made up of online hosts, camera and audio and
video technicians work to broadcast our weekend
services over Facebook, YouTube and at Online
Church. God is using our online presence to
engage people, pray with people and even see
people come to faith in Jesus.
Once in-person restrictions were lifted, we
created a safe, secure, sanitized and spacious
worship environment for people to shake off the
isolation of pandemic life and begin returning as
a church family.

97 Graduates
Class of 2021

overcoming the odds
We are so grateful to God for making it possible for Metrolina Christian Academy to open for school five
days a week for in person instruction in 2020-2021. God used our incredible administrative team, faculty
and staff to lead our students well in these unusual times. Classes were taught with excellence and
students soared academically! We were also blessed to see our students continue to participate in
chapel, athletics, Fine Arts, the prom and so many other student activities.
More than anything, God still saved 131 students here at school in the middle of a pandemic. We

give God all the glory for how He has moved on our campus this year. We are also grateful to Preacher
Mike and the entire church for your support!
Rev. Rick Calloway
Head of School, MCA

FINANCIALS
God has blessed us with about 200,000 square feet
of floor space at Main Campus alone, including over
140 classrooms and an extraordinary amount of
equipment. We are blessed with over 110 acres of
property and over 360,000 square feet of buildings
among all campuses. Even with this much space,
there is tremendous demand for our facilities by our
ministries. Currently, additional classrooms are
under construction and though primarily used by our
school, they will also benefit our life groups on
Sundays.

21-22

Our facility is utilized seven days per week with over
13,000 people coming through our doors weekly. We
strive for ways to maintain our campuses in the most
efficient manner. We constantly review operating
expenses to ensure we are good stewards of the
resources God provides.

OPERATING EXPENSES

536K
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facility
maintenance
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42K

61K

10K
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equipment
maintenance
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expenses

36K

20K

18K

parking &
security
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postage
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33K
administrative
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35K
property
tax

17K
athletic fields
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58K
office
supplies

49K
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business
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replacement
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MINISTRIES

$25,500
$14,200
$50,500
$12,000
$3,600
$2,000
$240
$1,200
$22,028
$1,500
$62,400

BEREAVEMENT
SENIOR ADULTS
CHILDREN &
FAMILIES
COLLEGE
COUNSELING
CULTURE
IMPACT
DEAF
DISCOVERY
HIGH SCHOOL
HISPANIC
LIFE GROUPS &
DISCIPLESHIP

$542,243

$70,000
$3,600
$19,900
$57,500
$29,650
$3,000
$43,800
$10,400
$78,350
$8,500
$22,375

MEDIA
MEN
MIDDLE
SCHOOL
MUSIC
PRESCHOOL
SLAVIC
SPECIAL DAYS
GUEST
SERVICES
THE LIFT
WOMEN
316 SPORTS

MINISTRIES TOTAL

loving god leading people

MISSIONS
Benevolence
$50,000
Educational Missions
$13,000
Evangelism
$9,000
Home Missions
$45,500
Local Missions
$161,200
Southern Baptists
$195,848
World Missions
$96,100

TRAINING + CONFERENCES

$38,500
Education
& Conferences

$10,000
Southern Baptist
Convention

$500
NC State
Convention

PERSONNEL
EXPENSES

BUDGET
OVERVIEW
BUDGET YEAR 2021-2022

$670,618
BENEFITS

$140,470

SOCIAL SECURITY

$64,200
MILEAGE

$40,000

WORKER'S COMP

$3,252,454

SALARIES & HOUSING

PERSONNEL
.....................................$4,167,742
OPERATING EXPENSES
.......................................$1,723,311
DEBT PAYMENTS
.......................................$756,000

DEBT
PAYMENTS

MISSIONS
.......................................$570,648
MINISTRIES
........................................$542,243

ANNUALLY, $756,000 IS PAID

TRAINING & CONFERENCES

TOWARD DEBT PRINCIPAL

.........................................$49,000

REDUCTION AND INTEREST.

SATELLITE CAMPUSES
ONE

CHURCH.

THREE

CAMPUSES.

East Campus

Dr. Alvin Summers, Pastor
The proposed budget for East Campus is being sent to the families at that location.
Their total 2021-2022 budget is $595,164. This is not included in the totals on the

preceding page.

Marshville, NC

Indian Land, SC

West Campus:
Restoration Church of the Carolinas

Dr. Joe Brown, Pastor

The proposed budget for Restoration Church of the Carolinas is being sent to
the families at that location. Their total 2021-2022 budget is $218,398. This
is not included in the totals on the preceding page.

from our executive pastor
REV.

SAMMY

THOMAS,

EXECUTIVE

PASTOR

While so much has been accomplished, there is
still more to do. The 2021-2022 budget reflects a
modest increase of 2%. This is a faith budget as we
are dependent on God to supply our needs. You
will notice a change in the timeline of the budget.
We normally operate on a calendar year; however,
this budget will end on June 30, 2022. You will find
a recommended change to our church bylaws to
support this calendar adjustment. This will ease
some of the year-end load in the finance office and
better spread the work across the year. There is
also a recommended bylaw change relating to our

the miracle of
giving
Since the pandemic, we have all experienced
things that we never thought we would face.
During periods of limited church schedules, online
services and rebuilding of attendance, I wondered
what would happen to the financial condition of
the church. As I look at how FBCIT is weathering
this storm, all I can do is give Glory to God. He has
blessed us beyond measure. It amazes me that the
2020 average weekly giving exceeded 2019 and at
year-to-date 2021, we are ahead of the pace set last

School Board selection process for Metrolina
Christian Academy. It is important that our bylaws
reflect the current needs and practices of the total
ministry. This is part of that process.
More time and effort has gone into the preparation
of this budget than any we have ever presented.
The pandemic has caused us to examine our
expenditures and ensure that we are being the
best stewards we can of the blessings of God. We
respectively present this budget to you for
consideration and approval. I look forward to God’s
continued blessings. Thank you for your prayerful
support of this ministry.

year. That is due to the blessings of God and your
faithfulness in giving, as now over seventy percent
of our offerings are received online.

FINANCE COMMITTEE
2021-2022

PERSONNEL COMMITTEE
2021-2022

Ray Black

Tom Ahrens

Bob Conder

Larry Helms

Shirley Helms

John Hurley

Helen McAteer

Greg McCotter

Kevin McManus

Jeff Simpson
Ed Small
Richard Whicker

BUDGET VOTE
SUNDAY, SEPTEMBER 26 AT CONCLUSION OF 11AM WORSHIP

If you have any questions regarding the 2021-2022 budget before
you vote, please contact:
Jeff Simpson 704-242-2515
Julie James, CPA 704-893-2624
Rev. Sammy Thomas 704-893-2610

RECOMMENDATION FOR BYLAW
CHANGES
ARTICLE II. CHURCH ORGANIZATION
SECTION 9. METROLINA CHRISTIAN ACADEMY SCHOOL BOARD
CURRENTLY STATES: The Metrolina Christian Academy School

Board (“School Board”) is comprised of five members. All of the
School Board Members must be Church members in good standing.
Candidates must understand the Biblical admonition and purpose
of Christian education and be an active supporter of Christian
education. The primary function of the School Board is to provide
leadership and stewardship accountability in support of the Head of
School of Metrolina Christian Academy (“School”). The Board meets
as needed to review the direction of the School and provide input
for upcoming School projects and events. School Board members
are expected to participate in a leadership capacity in the
fundraising activities of the School. The Head of School functions as
Chairman of the School Board. The Finance Director is an ex-officio
member, without vote, of the School Board. Members of the School
Board serve for a three year term. Each year, after consultation with
the Head of School, the Nominating Committee proposes to the
Church in Conference nominations to fill the two vacancies, which
will occur during the year.
NOTE: We recommend the above section be deleted. This is

because the Metrolina Christian Academy bylaws provide for new
school board members to be approved by the full School Board
upon the recommendation of the Senior Pastor and Head of School.
ARTICLE V. GENERAL
SECTION 4. FISCAL YEAR
CURRENTLY STATES: The Church hereby adopts the calendar year

for its fiscal year.
PROPOSED REVISION: The Church hereby adopts the year

beginning on the first day of July and ending on the last day of June
of the ensuing calendar year for its fiscal year.The Board of Directors
is authorized to approve administrative changes to the bylaws as
may be deemed necessary.

to love and lead
everyone we meet
into an everyday walk
with Christ
1951-2021
OUR MISSION CONTINUES

