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McKercher Brothers of Kingston, Ontario, and Leon’s Furniture
have had a long and successful association. When the “big box”
home goods giant decided to open smaller franchise stores
throughout Canada in the mid-1980s, the McKerchers seized the
opportunity. 

“We were Leon’s first franchise in Canada, and we started with
our Kingston store. We’ve been franchised with Leon’s for 25
years,” says Mark McKercher, the president. 

The McKerchers have another
longstanding business relationship. Two of
their three stores—the two that they built
themselves—are Butler® buildings. 

The most recent construction project, a
renovation, re-roof and expansion of their
original 45,715-square-foot store in
Kingston, was completed by Butler Builder®

Bel-Con Design-Builders Ltd., of Kingston.
And several years earlier, they opened a
brand-new 58,250-square-foot facility in
Cornwall, Ontario, built by Cornwall Butler
Builder Perras + DiStefano Construction. 
DEPENDABILITY AND LOCAL KNOW-HOW

The original Kingston store—a Butler structure built in 1986—
has performed well, McKercher says. “At the time we built in
Cornwall, our Kingston store was around 15 years old, and it had
been basically maintenance free.” 

So it was no surprise that McKercher chose a Butler Builder for
the store in Cornwall. As well as dependable Butler performance,
the McKerchers appreciate the local contacts and design/build
construction services provided by the Butler Builders they have dealt
with. “Perras + DiStefano were very receptive, and they did a lot of
planning for us that we didn’t have time to do,” he says. “Like 
Bel-Con here in Kingston, they made the project really simple for us.”

During the Kingston makeover and expansion, Mark McKercher
met with Bel-Con’s design/build team once a week. “Bel-Con had a
very good connection with local suppliers that I knew, and we all
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worked well together,” he says. “The strategic planning was where
Bel-Con really came into play. The timing was crucial, because we
had to stay in business during construction.”
A THREE-STEP PROJECT

“It was almost three separate projects in one,” recalls Todd
Foster, Bel-Con’s project manager and current company president.
The 29,893-square-foot addition was the first step. “We had to put

on the expansion first and finish it completely
on the inside, so that Leon’s could move their
furniture and other sales goods from the
original part over into it. Then we could
renovate the existing building.” 

However, the design of the expanded
store also made it necessary to re-roof the
original building to redirect the flow of water
off the existing roof. “This had to be
completed before we could start the finishes
inside the new addition, so re-roofing the
existing building went on while we were
putting up the steel for the new part,” 

Foster explains. 
To achieve the necessary roof slope to re-direct the drainage,

Bel-Con covered the building’s original MR-24® standing seam roof
system with a metal-over-metal slope-build-up system and new 
MR-24 panels—a process that did not disturb sales in the store
beneath. 

The renovation of the original building exposed the ceiling and
added new lighting, new flooring, and new walls. The McKerchers’
interior designer also changed the traffic configuration in the
showroom, which meant that when Bel-Con removed the temporary
walls separating the old and new parts, the aisle on both sides had
to line up perfectly. 

The building’s exterior appearance was updated as well, based
upon the design of the Cornwall building, which echoes the

(continued on back cover)

Butler Builder®: Bel-Con Design-
Builders Ltd., Kingston, Ontario

Size: 75,608 total square feet
Butler® Systems:
Widespan™ structural system
Shadowall™ wall system 
Texture-Cote™ finish system
MR-24® standing seam roof system
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appearance of Leon’s corporate stores. The front walls incorporate
the Texture-Cote™ finish system—a durable, stucco-like finish. Both
stores also feature a dramatic, glass and architectural aluminum
paneled entryway. 
FAST, DRAMATIC RESULTS

The entire project, which added 15,130 square feet to the
showroom, a new 963-square-foot office mezzanine and 13,800
square feet to the warehouse and loading docks, took only about
seven months to execute. 

“It was a pretty amazing feat. It was a challenge to do it that
fast,” McKercher says. “Todd was very good at all the

(continued from inside front cover)
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coordination. He kept it moving ahead.”
Kingston’s expanded facility has facilitated the movement of

inventory among the McKerchers’ three stores—the third is in
Brockville, Ontario—since a large inventory of furniture, appliances
and electronics is warehoused in Kingston. Customers are delighted
with the new building. 

“When people come in, they’re very impressed. They think it’s
great. Many of them feel that we’ve moved into the big-city market
with the new showroom and larger selection,” McKercher says. 

“We had visits from Leon’s corporate management people for
our grand opening. They were all very impressed—especially with
the short time it took to accomplish all that we did. It’s definitely one
of the nicest Leon’s stores in Canada.” ■

“The timing was crucial, because we
had to stay in business during
construction”
MARK MCKERCHER

During the renovation, the
showroom was expanded
15,130 square feet, allowing
the store to feature a larger
selection for its Kingston
customers. The work was done
in three phases so that the
business could stay open
during construction. 
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