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Our Why
Why does The Leadership School exist? 
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A New, Innovative School 

The Leadership School exists to grow our students’ leadership 
capacity through earnest engagement in an academically rigorous, 

culturally relevant, and relationship-oriented environment. 



Graduate Outcomes 
Leverage relationships by… 

○ Showing empathy. 
○ Collaborating creatively. 

Excel academically by… 
○ Mastering rigorous content. 
○ Navigating their learning experiences. 

Demonstrate leadership by…
○ Knowing themselves.
○ Helping others.



Centering our students and families
A few reasons why parents have enrolled their children in TLS
● “A new beginning and great experience”

● “[She] is an exceptional child and her potential is extraordinary so I really need to find a 
place where her potential is nurtured and where her personality can flourish.”

● “I want my granddaughter to develop her leadership ability and get a great academic 
life.”

● “[He] is an independent thinker who loves to learn. Specifically, non-traditionally and 
he thinks outside of the box. I am looking forward to sowing into his talents and 
interest to ensure he is set for success and not a product of our environment!”

● “It sounds like its a different and more exciting way to learn with our community. It 
would be a better opportunity for our children.”

● “I love the fact that as a parent in St. Louis County I will now have an alternative option 
to the standard public school curriculum to meet my daughter’s educational needs 
that will not require me to work even more to be able to afford, because previously a 
private school would be my only other option.”



2021-22 School Year
Recommendation to the TLS Board of Directors
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A smaller, more personalized school (4/13/21)
Year 1: 2021-2022 ● Launch with 60 students grades K-1

○ Of the 26 currently enrolled, 15 Kindergarten; 11 First Grade
○ 43% to goal of 60; 8 more waiting for a decision this week

● Start with 20 students per class → better able to meet academic and 
social-emotional needs
○ Response to concerns post-COVID/state of the pandemic in Fall 2021

Years 2-5: 
Add new kdg class each 
year as originally planned, 
add MS grades earlier

● Year 1: Grades K-1
● Year 2: Grades K-2
● Year 3: Grades K-3, 6
● Year 4: Grades K-4, 6-7
● Year 5: Grades K-8

Staff Considerations ● Launch with a smaller team: academic leader, culture/community leader, 
receptionist, 3-4 teachers

● Impact current hires - dir of std/community affairs, instr. coach 
● Impact on talent in interview process - school operations, teachers 

Facility Implications ● We have a temporary option that will accommodate a smaller school size 
easily for up to 2 years. NO LONGER AVAILABLE

● We are looking at holding on the current long-term site; the process for 
working through zoning, permitting, renovations. 



Temporary Facility Update
The temporary facility option is no longer available to TLS.
● The landlord notified us after last week’s meeting that they will not 

lease to us. 

● At this time, we do not have another temporary facility option.
○ We also do not have enough time to find another building and 

get the approvals to open. 

● The longer we take to find a facility, the harder it will be for families to 
find an alternative option.



Permanent Facility Update
We will focus on the purchase/renovation of a permanent location.
● Our search for a building started last summer. 

● TLS was authorized by DESE in December.

● We did not find an appropriate and available facility until February. 

● A building has been under contract for The Leadership School since 
mid-February.  

● The building needs renovations. 

● We need local governmental building permits. We are already 
experiencing red tape. 

● It is clear the building will not be ready for students the 2021 school 
year. 



Delay launch until 2022
Impact on students and families
● We should delay our launch until Fall 2022 to give us time to finalize 

the purchase, get the necessary building permits, and complete 
renovations. 

● For families, a school is a school building. Without a secured facility, 
many parents are not able to make a firm decision about their child’s 
enrollment for the 2021-22 school year. 

● We want to start with the right building, right location and in time for 
parents to make the decision for their children.  

● Our team will support families to make the best decisions for their 
students in 2021-22. 



Moving Forward - Next Steps
● Support students and families 

○ Help them find the best school option for this fall
○ Offer summer learning and leadership camp 
○ Provide academic and SEL support through the 2021-22 year

● Communicate with external stakeholders
○ Funders and supporters: Provide update and secure funding for 

an additional planning year
○ Vendors and partners: Postone contracts and agreements;  

Determine ways to support families during 2021-22
○ Community relationships: Building shared understanding

● Secure facility for 2022-23
○ Close on the property
○ Clear the permitting approval process
○ Complete renovations


