Equality Delivery System for the NHS NHS
EDS2 Summary Report

Implementation of the Equality Delivery System — EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.

NHS organisation name: Organisation’s Equality Objectives (including duration period):

¢ |0 promote a better understanding of our equality objectives by retlecting the public sector
One Health Group equ:nty duty g quality obj y gthep

*To deliver our plans of key initiatives in relation to equality and diversity e.g. WRES

Organisation’s Board lead for EDS2: *To promote greater transparency and accountability by reporting annually on progress and
: results

Adam Binns, Interim Chief Executive Officer

Reviewed annually

Organisation’s EDS2 lead (name/email):

Rachel Iftikhar - rachel.iftikhar@onehealth.co.uk

Level of stakeholder involvement in EDS2 grading and subsequent actions:
Use of Friends and Family Iest (FF I') Information (for patients/community/workforce):
Use of reporting of concerns/complaints/compliments from patients and carers
Staff Survey Results

Use of data from joint quality meeting with Independent Hospitals

WRES data

Internal Governance (clinical and corporate) Data

Headline good practice examples of EDS2 outcomes

Sarety of patients

Patient involvement in the decision making process
Patient complaint handling

Flexible working (workforce)

Publication Gateway Reference Number: 03247



Date of EDS2 grading may 2019 Date of next EDS2 grading november 2019

Outcome links

Grade and reasons for rating to an Equality
jective

Services are commissioned, procured, designed and delivered to meet the health needs of
local communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity CQUIN - enhanced recovery programme
1 1 /| Disabilit /| Race Clinics local to patients residence /
. Developing y Contracts with variety of CCG's
Gender V| Religion or belief Accessible Information offered
o Achieving reassignment FFT
v Sex .
V| Marriage and Quality Accounts
" ‘ Excelling civil partnership v/ Sexual orientation
Q
g Individual people’s health needs are assessed and met in appropriate and effective ways
et . .. . .
'5' V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
_2 ‘ Undeveloped V| Age v'| Pregnancy and maternity Enhanced recovery programme
=] o Physionet
e Disabil R
© 1 - 2 . Developing V| Disability V| Race FFT /
.qC, Gender Religion or belief Quality Accounts
- - 1 t -

< o Achieving reassignmen /| sex Post op-calls
'8 . v’ Marriage and . .
qq.; ‘ Excelling civil partnership Sexual orientation
(aa]

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 3 ‘ Undeveloped v Age v/ | Pregnancy and maternity Sentintel data /
' v/ Disability v/ Race FrT
. Developing CCG contract arrangements
Gender V| Religion or belief
o Achieving reassignment /| sex

. v Marriage and . .
‘ Excelling civil partnership v/ Sexual orientation



Improved
patient access
and experience

Better health outcomes, continued

1.4

1.5

2.1

Grade and reasons for rating

When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity FFT
S Sentinel
. Developing V| Disability V| Race Complaints/concerns/compliments
v/ Gender ¥/ Religion or belief JQM info sharing
ievi reassignment
‘ Achieving 9 /| sex
. v/ | Marriage and L
o Excelling civil partnership v/ Sexual orientation

Screening, vaccination and other health promotion services reach and benefit all local
communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v'| Pregnancy and maternity Patient Information Leaflets
_ /| Disability 7| Race Health Protection Publications
Developing Post op calls
Gender v/ | Religion or belief Shared data from Independent Hospitals - assessment/
ievi reassignment i
o Achieving 9 /| sex discharge
; v/ Marriage and . .
‘ Excelling civil partnership v/ Sexual orientation

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/ | Pregnancy and maternity FFT
o Hospital admission criteria
. Developing Disability A v Referral data
v/ Gender ¥/ Religion or belief Governance data (Sentinel)
o Achieving reassignment
V| Sex

. v/ | Marriage and . .
Excelling civil partnership v/ Sexual orientation

Outcome links
to an Equality
Objective




Improved patient access and experience

2.2

2.3

2.4

Grade and reasons for rating

People are informed and supported to be as involved as they wish to be in decisions

about their care

V¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped V| Age

- Disabilit
. Developing V| Disability
v/ Gender

‘ Achieving reassignment
. v/ Marriage and
o Excelling civil partnership

v'| Pregnancy and maternity
v/ Race

¥/ Religion or belief

V| Sex

Sexual orientation

People report positive experiences of the NHS

V¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped |v/| Age

. Disabilit
. Developing v
Gender
o Achieving reassignment
. v'| Marriage and
‘ Excelling civil partnership

v/ | Pregnancy and maternity
v'| Race
V| Religion or belief

v/ Sex

¥/ Sexual orientation

¥ Evidence drawn upon for rating

FFT

AlS Policy
Sentinel data
Post op calls

¥ Evidence drawn upon for rating

FFT

Sentinel data
Post op calls
JQM data

People’s complaints about services are handled respectfully and efficiently
V¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped |v/| Age

- Disabilit
. Developing V| Disability
v/ Gender

‘ Achieving reassignment

. v/ Marriage and
o Excelling civil partnership

v'| Pregnancy and maternity
v/ Race

V| Religion or belief

V| Sex

V| Sexual orientation

¥ Evidence drawn upon for rating

FFT

Sentinel data
Post op calls
JQM data

Outcome links
to an Equality
Objective




A representative and supported workforce

3.1

3.2

3.3

Grade and reasons for rating

Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity Recruitment Policy and checklist
L Workforce data
. e e v/ Disability v/ Race WRES
v/ Gender ¥/ Religion or belief Staff Survey
iavi reassignment i
o Achieving 9 7] sex Employee data audit (2 yearly)
. v/ | Marriage and L
. Excelling civil partnership v/ Sexual orientation

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/ | Pregnancy and maternity Pay review is planned for this year
S WRES

o Developing Disability e Staff Survey

Gender v/ | Religion or belief
‘ Achieving reassignment

Sex
; v/ Marriage and . .

. Excelling civil partnership v/ Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ Pregnancy and maternity Staff Survey
_ Sl 7| Race De\_/e_lopment Review process
Developing Training budget allocation
Gender ¥ Religion or belief
iavi reassignment
o Achieving ig /| sex

; v/ Marriage and . .
. Excelling civil partnership v/ Sexual orientation

Outcome links
to an Equality
Objective




A representative and supported workforce

3.4

3.5

3.6

Grade and reasons for rating

When at work, staff are free from abuse, harassment, bullying and violence from any source

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity FIRST Values
. Disability v/ Race Staff feedback bO).(
Developing Development Reviews
Gender ¥/ Religion or belief Internal Grievance/Disciplinary records
iavi reassignment
o Achieving g /| sex Staff Survey
. v Marriage and . .
‘ Excelling civil partnership v/ Sexual orientation

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/ | Pregnancy and maternity Staff Survey
N Internal surveys and feedback
. B e Disability V| Race WRES
Gender V| Religion or belief Flexible working requests approved
o Achieving reassignment /| sex Employee profile - part time v full time status
. v/ Marriage and . .
. Excelling civil partnership v/ Sexual orientation

Staff report positive experiences of their membership of the workforce

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity Staff Survey

Disabilit Race Internal surveys and feedback
. Developing y Performance Reviews

v
Gender ¥/ Religion or belief Review of Grievance reports
o Achieving reassignment 7 Freedom to Speak up Guardian Info

Sex HR development plans

. v/ | Marriage and . .
Excelling civil partnership v/ Sexual orientation

Outcome links
to an Equality
Objective




Inclusive leadership

4.1

>
N

4.3

Grade and reasons for rating

Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ Pregnancy and maternity HR Director work plan and objectives
— Pay review
. Developing V| Disability | e Introducing Development Reviews
Gender ¥/ Religion or belief Introducing FIRST values
o Achieving reassignment /| sex New R and S practices
v/ Marriage and Employee Data Audit
. Excelling civil partnership v/ Sexual orientation HRD analvsis to SMT

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v'| Pregnancy and maternity Most new policies have an equality impact assessment
/| Disabilit /| Race Board discussion have some identification
. Developing Y Committees/minutes from meetings
Gender V| Religion or belief HR plan - strong
ievi reassignment
o Achieving g /| sex
. v/ Marriage and . .
. Excelling civil partnership v/ Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped v Age V| Pregnancy and maternity FIRST Values

Disabilit Race Staff feedback box
. Developing U Festival celebration

v

Gender V| Religion or belief Prayer areas

o Achieving reassignment /| sex Communal modern dining area
Development Reviews

. v/ Marriage and . .
Excelling civil partnership v/ Sexual orientation Internal records

Outcome links
to an Equality
Objective
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