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C3 is a UAE and UK based social enterprise helping 
emerging social entrepreneurs accelerate their growth and 

their impact on society with proven methodologies and expert 
support.  

C3 leverages its expertise to help blue-chip organizations 
design, launch and manage entrepreneurship and innovation 

initiatives. 

 

Awarded first international SOCIAL ENTERPRISE MARK 
issued by Social Enterprise Mark CIC, the only global, independent  

certification authority for social enterprises 

Recognized as a United Nations Sustainable Development Goals    
(UN SDGs) PIONEER for outstanding contribution to  

Goal #17 “Partnerships for the Goals” 
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Medea Nocentini 
 

2019 was a pivotal year for C3, thanks to 
the support of our sponsors, the trust of 
our clients, and the energy of our dream 
team! We were able to help hundreds of 

inspiring entrepreneurs that benefited 
from our experts and investors.   

 
I feel honored and fortunate to have the 

opportunity to work with so many 
incredible change-makers! 

Anna-Liisa Goggs  
 

2019 has seen the MENAT region take 
huge steps to recognize the value of 

and the challenges associated with the 
impact sector.  

 
C3’s continued expansion of our 

product and service offerings means 
we are even better prepared to help 
train, support and help certify social 

ventures! 

Co-founders’ message 
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C3 core team  
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Yousra Diab 
Head of Programs 

Dima Ghoneim 
Head of Content 

Ali Draycott 
Head of Growth 

Mustafa Tubaileh 
Operations Manager 
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Vision 
Enabling emerging social 

entrepreneurs in the Middle East to 
become active agents of positive social 

change by leveraging experienced 
professionals seeking meaningful ways 

to give back 

Mission 
Mobilizing thousands of business 
professionals to help hundreds of 

enterprises in the Middle East become 
sustainable and demonstrate positive 

impact on society 

Belief 
Good intentions are not enough;  
empowering social enterprises with 

access to experienced business 
professionals and providing all 

experts with an opportunity to put their 
skills to good use 

C3 pillars 
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ü  We offer our expertise and know-how to 
organizations willing to implement entrepreneurship 
and social innovation initiatives 

ü  We use proven methodologies and proprietary 
ü  growth & impact tool-sets 

ü  We empower, educate and accelerate the most 
promising social enterprises in the region  

ü  We leverage a large network of experts, trainers, 
mentors & investors 

C3 value proposition 
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Selected media coverage 
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Here’s how the MENA social enterprise is finally coming of age 

Social enterprise could be the UAE’s next big venture 

C3 boosts UAE's contribution to the UN Sustainable 
Development Goals 

C3: Where Social Entrepreneurs Go to Grow 

UAE companies can improve business performance with CSR 

Generation start-up: the Dubai accelerator looking to change 
the world 
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C3 publications 
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01 

Social 
Entrepreneurship  
in the Middle East 

-  Publisher: Palgrave 
Macmillan 

-  Volume 1, Chapter 4 

-  Social Enterprise in the 
MENA Region: False 
Hope or New Dawn? 

-  Authors: Rebecca Hill & 
Medea Nocentini 

02 

Social  
Entrepreneurs 

-  Publisher: Emerald Group 
Publishing Limited 

-  Volume 5, Chapter 22 

-  Perspective: How Do 
You Measure Impact? 

-  Authors: Melodena 
Stephens & Anna-Liisa 
Goggs 

03 

Future  
Governments 

-  Publisher: Emerald 
Publishing Limited 

-  Volume 7, Chapter 20 

-  Supporting Social 
Enterprises and Social 
Entrepreneurship 

-  Authors: A-L Goggs, M. 
Nocentini & G. Burton 
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Service Portfolio 
 

New program formats  
Improved Growth Predictor 

& In-depth Diagnostic 

Expansion & Growth 
 

Established presence in the UK 
4 additional MENAT countries 

100 more entrepreneurs 
4 new clients 

Key Projects 
 

C3 Social Impact Accelerator 
Global Business Forum  

Co-Founder Dubai 

2019 highlights 
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350+  
entrepreneurs 

  2,000+  
experts 

11 
countries 

C3 has expanded its wide network 
of thousands of like-minded 

experts and investors to support 
hundreds of entrepreneurs across 

the MENAT region. 

C3 now has a presence in         
both the UAE and the UK.  

C3 has supported entrepreneurs 
from 11 countries: UAE, KSA, 
Oman, Bahrain, Kuwait, Egypt, 

Jordan, Lebanon, Algeria, Turkey, 
and Palestine. 

C3 global presence 
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C3’s blue-chip clients 
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2018 - 19 

2013 - 14 

2018 - 19 

2017 

2014 

2020 - > 

2019 - XX 

Social Enterprise Week 
– in 2013 & 2014 

MIT Competition’s 
Social Enterprise Track 

Humanitarian 
Accelerator Program  

MBC Academy – Program 
Design & Business Plan 

Co-Founder Dubai – Program 
Design & Management 

GBF Africa – Program 
Management 

C3 Accelerator Program – 
Powered by HSBC 

C3 Accelerator Program – 
Powered by HSBC 

GGS / ARM – Program Design & 
Management 

2019 - 22 

2019 

2020 - XX 
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Intrapreneurship 
Launch an intrapreneurship 

initiative & introduce 
engaging & proven formats 

like Speed Consulting, 
Speed Coaching, & 

Entrepreneur Roundtables. 

Talent 
Development 
Launch an Academy or add 
training, workshops & 
learning programs relevant to 
stakeholder needs. 

Social Impact 
Launch a Social Impact 
Accelerator, Social Enterprise 
Incubator, or add a social-
impact focused initiative to an 
existing entrepreneurship 
program. 

Innovation 
Launch a startup challenge, 

competition, or hackathon; 
design & implement an 

innovation-focused initiative 
to meet desired outcomes 

and objectives. 

Testimonials 

C3’s new service portfolio 
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“C3 was pivotal in helping us design and deliver our Dubai Humanitarian 
Accelerator program. The C3 team provided both Dubai Cares and the Accelerator 
teams with deep knowledge, vast experience in social enterprise models, business 
analysis and support” 

Anna Bertmar Khan, Snr. Technical Advisor 

“We were looking to launch the MBC Academy and C3 helped us take it off the 
ground. C3 quickly delved into our business objectives and project challenges 
resulting in a great solution and plan that allowed us to go live ahead of time!” 

Stephanie Holden, Chief Strategy Officer 

“We are proud of our partnership with C3 and the outcome of the 1st edition of the 
Social Impact Accelerator. As more MENAT countries are included in the 2nd 
edition of the program, we are looking forward to contribute to developing the 
skills of more entrepreneurs.” 

Sabrin Rahman, Regional Head of Sustainability MENAT 

01 

02 

03 
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C3 proprietary toolset 
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01 

02 

03 

04 

GROWTH PREDICTOR 
Growth readiness assessment and evaluation tests 
focused on identifying strengths and critical needs 

GROUP TRAINING SESSIONS 
Group workshops designed to provide entrepreneurs 
with key principles and best practices 

IN-DEPTH DIAGNOSTIC 

One-on-one sessions designed to identify key gaps 
and to customize individual expert sessions 

INDIVIDUAL SUPPORT AND MATCHING 
One-on-one expert sessions focused on 
addressing individual needs and smart matching 
with investors, board members and partners  
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1. SOCIAL IMPACT ACCELERATOR PROGRAM – 
Powered by HSBC 
The partnership with HSBC allowed C3 to expand its social impact accelerator to 4 
countries in 2019 and to support a cohort of 20 entreprenuers. 

02 

03 

01 

C3 key projects in 2019 

14 

3. GLOBAL BUSINESS FORUM 
GBF Mentorship Program is a unique cross-border program that pairs startups with 
mentors who can provide them with support, guidance, and expertise in growing their 
businesses overseas over a period of 3 months. Formulated during the inaugural 
Chamberthon that took place in Kigali, Rwanda earlier this year; this unique program is 
custom designed by startups, for startups, bolstering their potential to scale across 
markets.  

2. CO-FOUNDER DUBAI 
A Dubai Startup Hub’s program, designed to connect existing startup businesses to 
aspiring Co-founders, to further improve the success rate of locally based startups 
through relevant matchmaking and customized training support. 
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Social Impact Accelerator 
Program – Powered by HSBC  
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The C3-HSBC partnership is driven by HSBC’s focus on sustainable SMEs, as 
part of its sustainability objectives, the achievement of which requires the 
fostering of new social mission driven enterprises and sustainable international 
growth. 

Following the success of last year’s pilot program, HSBC has renewed its 
partnership with for three years; and expanded its reach to 8 countries in 
MENAT; UAE, KSA, Oman, Bahrain, Kuwait, Egypt, Turkey and Algeria. 

The program supports social entrepreneurs in their journey by helping them 
achieve financial sustainability and solve major social challenges at scale.  

To be eligible, applicants must be revenue-generating and must contribute to at 
least one of the UN Sustainable Development Goals.  

Program overview 
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2019 Edition’s 20 Finalists: 
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“     
” 

Joining C3 was one of our most important milestones 
yet. It helped us express our impact in precise, 

measurable ways. We can communicate better with 
investors and that boosted our growth significantly. 

Dr. Rasha Rady, 
Co-Founder & COO 

Chefaa 

“     I realized today that C3 has changed me forever – I 
can no longer get excited about non-impact startups 

Sophie Smith, 
Co-Founder & CEO 

Nabta Health 

” 
“     There are no words big enough to thank you for the 

truly incredible support, kindness, energy & positivity 

Lubna Omar, 
Co-Founder 

Tabeeby 

” 

Finalist testimonials 

UN SDGs impacted 
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#4 Quality Education: 
-  Almentor.net 
-  Innotech 
-  MyU 
-  Nafham 
-  PraxiLabs 

#12 Responsible 
Consumption & 
Production: 
-  Bekia 
-  Bio Energy 
-  One Good Thing 
 

#5 Gender Equality: 
-  Mums@Work 
 #6 Clean Water & 

Sanitation: 
-  Hydrowind 
 

#2 Zero Hunger: 
-  Desert Control 

#3 Good Health & 
Well Being 
-  Chefaa 
-  Health at Hand 
-  Healthigo 
-  Munchbox 
-  Nabta Health 
-  Tabeeby 

#16 Peace, Justice, & 
Strong Institutions: 
-  Companies for Good 
 

#8 Decent Work &  
Economic Growth 
-  Kiliim 
-  Oliv 
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Co-Founder Dubai is a program helping 10 selected startups find 5 potential co-
founders to join their companies; access to the right leadership talent is a 
challenge that can be very time consuming. 

Dubai Startup Hub engaged with C3 to design, develop and manage the program. 

C3 supported Dubai Chamber with managing the application, selection and 
matching processes of both startups and potential co-founders as well as 
designing group workshops, training and post-program activities.  

Co-Founder Dubai program 
 

Participating startups 

18 
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Global Business Forum (GBF) 
Mentorship Program 
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Participating startups (5 from UAE & 4 from Africa)  

Global Business Forum (“GBF”) was established by Dubai Chamber in 2016 and is 
the first initiative of its kind in the Middle East and Sub-Saharan Africa region.  

Formulated during the inaugural Chamberthon that took place in Kigali, Rwanda 
earlier this year; this program is custom designed by startups, for startups, 
bolstering their potential to scale across markets. 

C3 supported Dubai Chamber in the implementation of the agenda of the GBF 
Mentorship program including organizing site visits to the UAE startup ecosystem 
(Fintech Hive, Area 2071, DTEC), organizing a workshop with Expo 2020, 
organizing a speed consulting event between the startups and industry experts. 
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IMPACT METRICS 
2019  
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C3 impact focus and outputs  
 

21 

C3 helps entrepreneurs in MENAT unlock their growth 
potential and maximize their positive impact on society.  

C3 runs its own programs as well as supports blue-chip 
organizations and governmental entities with launching 
and managing entrepreneurship and social innovation 
programs.  

The impact data gathered in 2019 relates only to C3’s 
theory of change for its flagship C3 Social Impact 
Accelerator Program – Powered by HSBC. Impact of 
awareness campaigns (offline and online), partnerships 
with ecosystem stakeholders and ad-hoc activities with 
alumni and applicants are not yet included in C3 impact 
metrics.  

The C3 Social Impact Accelerator program’s outputs 

  10+ 
sessions 

 75+ 
reports 

1 
week 

 100+ 
hours 

 40+ 
hours 
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2019 edition key figures 
Country of Origin – Applicants Gender – Applicants   

51% 49% 

Men Women 

Gender – Top 3 Winners   

100% 

Women 

UNSDG Contribution – Winners 

1 

2 

Education 

Healthcare 

55% 

30% 

10% 

5% 

UAE 

Egypt 

Kuwait 

Oman 
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#4 Quality Education: 5 finalists 

#12 Responsible Consumption & Production: 3 finalists 

#5 Gender Equality: 1 finalist 

#6 Clean Water & Sanitation: 1 finalist 

#2 Zero Hunger: 1 finalist 

#3 Good Health & Well Being: 6 finalists 
  

#16 Peace, Justice, & Strong Institutions: 1 finalist 

#8 Decent Work & Economic Growth: 2 finalists 

UNSDG Contribution – Finalists 
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7% 

44% 

16% 

33% 

Non-UAE Offshore 
Registered Company 

Non-UAE Onshore 
Registered Company 

UAE Onshore LLCs 

UAE Freezone LLCs 

2019 edition key figures 
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None of C3 entrepreneurs are 
currently registered as social 

enterprises or have social 
enterprise certifications, reflecting 

the lack of legislation in many 
MENAT countries.  

 
Several in retail and food related 
sectors have achieved fair trade 

(or equivalent) marks. 

✓
Finalists Business Set-up 

Finalists 2020 Strategies 

10% Optimizing for Profitability  

>>> 

Finalists Key Challenges 

Finalists seeking  
funding  
(either Seed or 
Series A) 

$$$ 

60% Optimizing for Growth  

30% Optimizing for Both 

15% 

15% 

15% 

25% 

30% 

Finding the Right Team 

High Costs of Doing Business 

Finding Investors who support their mission 

Alternative Funding Gaps 

Other Sector Specific Issues 

Finalists Seeking Funding 

50% 
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2019 edition feedback 

24 

90% said “Very happy, above 
expectations” or “Wouldn’t 
change a thing” 

Overall satisfaction 
rate of participants 

95% said would definitely 
recommend the experience  
to colleagues entrepreneurs  
& investors 

Recommendation to 
others 

Over 70% attendees 
appreciated the opportunity to 
network with experts, 
entrepreneurs and investors 

Most significant 
takeaway 

90% wish to be involved in 
the next program & 84% will 
definitely or more than likely 
stay in touch with current 
cohort 

Ongoing involvement 
(in next edition) 

“C3 helped us prepare seriously for our Series A funding. 
The governance topics covered were key learning points.” 

01 

02 

03 

Finalist Feedback 

"I was able to use contacts made during the program, 
effectively to act as advisors, help close partnerships & help 
on financial modeling & forecasting" 

“Through C3, I learned how to talk about my business 
through an impact lens. It has made all the difference to the 
way that investors can understand what we do and why we 
do it and has greatly decreased questions or concerns over 
our business model" 
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2019 edition impact outcomes 

Program Impact  

Finalists benefited 
from the program  

Survival Rate 

100% 

Fundraising Success 

All entrepreneurs in the 
cohort are still operating, 

in a field with high 
enterprise failure rates 

25 

Finalists seeking funding 
(50% of all) have 

successfully fundraised; 
 

Winner raised US$ “six 
figure” seed round & 

targeting Series A  
In January 2020 

70% 90% 

SEE	NEXT	PAGE	

A knowledge partner for 
founders, corporate and 

investors 

A strong network of like-
minded professionals  

A social enterprise 
ecosystem builder 

C3 played a critical role for all stakeholders 
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Benefits to C3 entrepreneurs 

Gaps in growth pillars prior to the program  
% of all shortlisted companies 

24% 

35% 

38% 

71% 

85% 

Measure social impact properly 

Have a complete C suite 

Have a fully functioning Board 

Have >10% revenue growth YoY 

Have positive social impact 

Impact on 2019 cohort 
% of respondents from participants in 2019 program  

20% 

30% 

90% 

90% 

Saw positive change in team 

Saw positive change in governance 

Saw positive change in social impact 
measurement 

Saw positive change in their business 

… coupled with strong ecosystem benefits 

of members of the last 
cohorts want to be part of 
an active alumni network 

~100%	

had opportunity to network 
with experts, investors & 
other entrepreneurs 

70%	

found partnerships or 
aggregator opportunities 
amongst themselves 

20%	

of experts will stay in 
touch with entrepreneurs 84%	
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15% 

10% 

5% 

More Ecosystems Builders 
Like C3  

Access to Partners and 
Impact Investors  

More Awareness about 
Impact Economy  

Future improvement areas 
 

“If the UAE could do for Social 
Enterprise what it has done for 

AI, it would be amazing. It 
could promote success stories, 

have a school for social 
enterprises, appoint a minister 
for the social enterprise sector 

and lead from the top by 
creating a 2030 social 

enterprise strategy with clear 
goals/KPIs” 

✓Finalists highlight following gaps  

C3’s lessons learnt…  

27 

C3 has successfully 
provided novel educational 
content in areas specific to 
social entrepreneurs and in 

areas that other 
accelerators don't focus on, 

such as impact, 
governance, team, culture 

and people. 

However, C3 needs to 
streamline its 

programs, decrease 
operation costs to be 
able to scale outside 

the region. 

 
Also, C3 needs to grow 

its ratio of investor 
matching to funding 
and promote its post 

program entrepreneur 
services.  

 

C3 has been a key 
connector for experts, 

investors and 
entrepreneurs; getting 
like minded individuals 
in one room together. 
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C3 2019 winner: Chefaa 
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Chefaa’s next steps…  
 

-  Achieve coverage for medication deliveries across Egypt by early 2020 
-  Plans to capitalize on US$ ‘six figure’ raise in 2019 & raise Series A in 2020 
-  Plans to expand to Saudi Arabia and other GCC countries in 2020 

Why Chefaa’s business is growing… 

The health-tech start-up allows chronic disease patients to order hard-to-
access medication via an app and get it delivered on a regular basis. 

C3 supported Chefaa in refining its theory of change and pitch and 
understanding how its impact could further its business growth. 

 
 

MENA healthcare sector to reach US$250 B by 2023 

Population growth, prevalence of NCDs and rising 
medical spend driven by wider insurance cover 

Cash-positive and targeting 3 million orders 

In final talks with insurance companies 
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info@wegrowwithc3.com 

Recognized as UN Social Development Goals Pioneer  

1st international organization awarded the Social Enterprise Mark  

www.wegrowwithc3.com 


