Strategic Planning
Strategic planning can best be defined as the process of creating a map which will intentionally
lead you to your chosen destination. The destination should be where you envision yourself at the
end of your career or where you envision your business at the end of your tenure. It is very
important to note, the end destination may change. Often, we do not think big enough, we limit
our dreams and goals, thus it is very possible when we are close to achieving our final goal or
when we achieve our goal, we will realize there is still so much more we want to achieve.
Learning to see the entire picture is not an easy task. Our vision should be our end goal. Combining
the vision statement with the strategic plan will ensure you remain focused and on point throughout
your journey. The mission statement should be how you will achieve your vision. The mission
statement should guide each stage in the journey, it should supply the structure for all activities.
Once you have determined your end goal, working from that end goal, list each stage, goal or
accomplishment which must be achieved in order to reach the end goal. Once this list is created,
place it in order of priority and the order in which each step must be completed. Review the
finished list, ensure all needed steps are listed and then determine how long each step or goal will
take.
Creating a Timeline
Once the length of time needed for each goal is listed, you are ready to create your timeline. Goals
can happen simultaneously, when one goal is completed or begins midway through another goal.
Remember to leave yourself wiggle room, as with all businesses you are attempting to predict the
future and you are managing people, which adds the human factor to the equation. You will need
to leave a minimum of 3 business days between goals to ensure you have enough time to work
through obstacles without losing precious time.
Your chart will need to look like a horizontal bar chart. Use
different colors to distinguish between goals. Chart each
goal, reviewing to make sure you do not forget any needed
steps. The chart to the left will give you an idea of what your
finished product will look like. To ensure focus, write your
vision and mission statements across the top. Also, be sure
to list your end goal.

Once you have created your master strategic plan, look at each year by quarter. To ensure you are
as successful as possible in achieving your goals, look at each quarter and highlight the business’s
busiest quarters. To ensure you are as focused as you can be, highlight your busiest quarters. The
quarters left are the quarters where you will focus on the strategic plan. Taking this approach will
empower you and create an approachable, achievable strategic plan for each year.
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Strategic plans should be reviewed annually. At each review expect to make needed changes and
to pivot if necessary. In order to have a successful business and to achieve your goals you must be
flexible.
Strategic Planning During a Pandemic
As the market reopens and restrictions lessen, it is vital to have a strategic plan to ensure your
success. We recommend your end goal for 2020 is to be a profitable business. Working to maintain
and sustain your business is the main focus currently.
As this strategic plan will need to be the most flexible portion of the plan as a whole, we
recommend you plan for 30-day periods. As your work through each period, you will want to begin
reviewing data and making plans for the following 30-day period between day 15 and day 20. On
day 21, announce your next plans and continue in this cycle until the market has leveled out for a
minimum of 3 months. This short-term planning will allow you to truly focus on your clients and
business while remaining flexible enough to pivot as needed without losing any ground or
investing more money than needed.
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