
All you need to 
know about PIM 
for the start



In the world of digital 
transformation, we can’t build 
unique shopping experiences 
without high-quality product 
information. 



What is product information and why is it 
important?

Pictures, videos, technical data, 
SKUs, price and shipping information 
or product descriptions in the right 
context are becoming key tools to 
help you make purchasing 
decisions online. 

They allow for describing and 
reproducing product data in the 
digital world.

This set of tools is called product 
information.



At first glance, this division does not 
seem to be tricky. Imagine that you 
have to multiply all this information 
by 30.000 products that you sell in 
the online store. 

Remember that each of these 
products has also a specific number 
of attributes. Let’s take sports shoes 
as an example — each pair can 
have a minimum of 10–20 attributes 
(color, lining material, outer 
material, color of laces, type of tying, 
foot size, the toe of the shoe, type of 
heel, photos, videos, short 
description, extended description 
etc.). 

In some sectors, the case is even 
more complicated. For instance, 
when you sell electronic parts, one 
product can have up to 50 
attributes.

Product information can be 
divided into 3 areas:

Sales data: Selling price, 
Promotional prices, Stocks, 
Shipping options, Points of sale, 
SKU.

Physical data: Material, Colour, 
Other product characteristics.

Marketing data: Photos, Videos, 
Descriptions.



Besides, you must assume that the 
number of products will increase as 
your business grows. New channels 
of reaching customers will appear. 
You will also have to translate all 
information into new languages. All 
this will be necessary for you to fulfil 
the omnichannel strategy.

Managing such a large amount of 
data sounds like a backbreaking task, 
doesn’t it? This will be confirmed by 
anyone who received product 
information from several sources (e.g. 
e-mail, PDF, paper catalog, etc.) and 
tried to arrange it manually (e.g. by 
entering it into a file in Excel).

Source: 
https://www.marketingch
arts.com/industries/retail
-and-e-commerce-8352
3/attachment/namagoo
-elements-great-online-
shopping-experience-m
ay2018



Product descriptions are the 
essence of building a shopping 
experience. 87% of consumers rate 
product information as “extremely 
important” or “important” when 
making a purchasing decision, 
regardless of where they buy it. Also, 
69% of consumers said the reason 
behind the cart abandonment was 
incompleteness of information or 
details on the product page.

The product information is involved 
at every stage of the customer 
journey. From the moment he enters 
the query in the search engine, 
through the purchase, to the 
process of building commitment to 
the brand. 

Photos, videos, technical information, 
delivery information or product story 
are crucial. All affect consumer 
purchasing decisions. That is why it is 
impossible to talk about creating an 
online shopping experience without 
product information.

Communication with customers in 
many channels and omnichannel 
sales needs consistency of 
information. 

Taking care of the quality of 
information, its presentation and 
management are possible thanks to 
PIM systems. This is important 
especially when the information is 
used by many people and entities.



What is the role of PIM?

PIM platforms enable product 
managers to more effectively 
match content and product data to 
relevant target groups. With their 
reporting features, they also allow 
for a better understanding of their 
customers and how to make 
purchases.

The PIM system is the organisational 
headquarters for the content and 
product data.

It enables effective creation, 
management and distribution of 
product content to various sales 
channels (such as e-shops, 
marketplace, PDF files or printed 
catalogues). 

PIM provides a 360° view of all 
product data throughout the 
company, improving quality and 
consistency. Using PIM will bring 
benefits to large e-commerce 

The main role of PIM is to collect and manage product 
information in order to enrich and optimize distribution in 
sales and marketing channels — in response to the 
requirements of the omnichannel environment. Such a 
system is a single, central source of data for the whole 
company, which allows several people to work at the same 
time on the same database.



entities, distributors, 
manufacturers and 
companies offering 
many sales channels. 
In fact, the larger a 
product catalog is, the 
sooner you should 
consider implementing 
a PIM system to avoid 
exposition to errors, 
repetitions, and 
inconsistencies in the 
product information.

Companies are facing 
some problems with 
product information. 
They work in a chaotic 
environment, where 
the amount and 
incompleteness of 
information is a huge 
issue. 

Screen above: In Ergonode PIM you can easily design your 
product data with easy drag & drop engine. Enrichment is 
human-friendly like never before.



The solution for these problems is a 
PIM system, which improves and 
optimizes the work on product 
information.

Imagine that a large online store 
where you work sells kitchen 
accessories from dozens of 
manufacturers. Each of them sends 
you the information in different 
ways. You get one in the email, 
others in PDF or spreadsheet, and 
some in the paper catalog. You 
must also remember about 
information from suppliers. 

If you want to process this data and 
send it to the world — you do it 
manually.

How does it look in practice? You 
enter information separately into 
the leaflet, Excel, stationary stores 
system, etc. 

To process these data you need a lot 
of man-hours and (preferably) 
several pairs of hands to work. 

In this way, most of the activities 
related to product information 
management will focus on verifying 
whether they are complete.

The PIM system will definitely make 
your work easier. In what way? You 
only need to create a product 
template with attributes once, and in 
the future, you will always rely on it.

You won’t have to reintroduce them, 
you’ll just have to fill them in. And you 
know you won’t make a mistake. If 
you do somehow, the system lets you 
know with a push notification or field 
validation.



Key processes in PIM

1. Management of data sources - all 
import processes.

2. Creating and processing data 
(also known as enrichment) - at this 
stage that the target structure and 
content of product presentation is 
created. It is here that the managers 
responsible for accepting the data 
and those who 

describe the products (content 
specialists, photographers) are 
involved. 

3. Distribution to selected channels - 
when distributing content to 
appropriate channels, it is important 
to remember about their specifics 
and purchasing context. Other data 
will be needed for an online store, and 
different if we are thinking of a printed 
catalogue or a marketplace.



Do you really need PIM?

Centralisation of product data is 
needed for companies of different 
sizes. Even small companies can 
have extensive needs with a wide 
range of products. On the other 
hand, the problems of larger 
companies are usually the need to 
improve the work of the team 
responsible for product information. 

If your online shop has only one 
sales channel and there aren’t 
many product categories — you 
may not need a PIM system. But, if 
you feel that your company is 
struggling with information chaos, 
and at the same time wants to 
grow, sell more, explore new 
markets and implement an 
omnichannel strategy — do not 
hesitate to start looking for the ideal 
PIM solution for your business as 
soon as possible.

For whom is PIM the best option?

● for companies with a wide and 
diversified assortment of large 
volumes (e.g. 10,000, 50,000 or 
more SKUs),

● with an extensive and complex 
structure of products in the 
catalog - thousands of 
attributes and options, 

● with frequently updated and 
changing product collections,

● with a large number of data 
distribution channels (shop, 
marketplace, mobile application, 
printed catalogue, electronic 
catalog, etc.),

● with a large number of sources,
● with a large number of data 

errors when there is a need to 
syndicate data (to unify and 
structure data from many 
different sources),



● with an extensive 
organisational structure of 
people who work on data 
completion,

● when managing a multilingual 
directory,

● when there is a need to offload 
other systems and to break 
down the monolithic approach 
to online sales (an ERP or 
e-commerce system that runs 
all processes becomes 
inflexible in development),

● when catalog managements 
costs are high.



Main benefits of PIM

E-commerce teams need a PIM 
solution to deal with multiple sales 
channels and to create and 
manage content that is suitable for 
each channel and market segment. 
Companies without high-quality PIM 
system risk that the information they 
publish will meet only minimum 
market requirements and will not be 
sufficiently tailored to customer 
expectations. 

PIM is an effective tool that 
enables you to create, 
manage, and share 
consistent and 
comprehensive product 
information across all sales 
channels. It makes the 
customer product experience 
in the omnichannel better, 
and it improves the flow of 
product information within 
the organization and 
between business partners 
(suppliers, manufacturers, 
etc.).



What are the other perks of 
using a PIM system?

Better product data management

Along with the development of the 
shop, the number of offered 
products also increases, and 
consequently — more and more 
data requires entering into the 
system, cataloging and 
systematizing. Data can be easily 
entered into the system without the 
need to manually introduce detailed 
information. PIM systems also allow 
for completing product information 
in several language versions. Such a 
database is a consistent source of 
data — also to be used in catalogs 
and printed brochures.

Product descriptions and 
specifications enrichment

We mentioned before the important 
role of properly constructed product 
information. The more information 
you provide at the product, the less 
risk of cart abandonment. Remember 
that description alone is not enough. 
In the PIM system, you can easily 
enter photos, graphics or attach 
detailed specifications to the product. 
Try to make such product information 
as detailed as possible — in this case, 
the more the better rule really works.

Improving customer experience and 
loyalty

Customer’s satisfaction is certainly 
one of the main objectives set for the 
organization. 



His or her shopping experience is 
the better, the clearer the 
information on the presented 
product. So forget about small, 
blurry photos or enigmatic 
descriptions — these can effectively 
destroy the customer relationship. 
When a client receives a polyester 
dress instead of an ordered cotton 
one, she or he may feel 
disappointed and probably won’t do 
any more shopping in the store. 
Clearer product information will 
make it easier to find the right item 
— you don’t want your customer to 
spend several hours in the shop 
browsing through the products and 
not being able to find what he or she 
was looking for — and finally leave 
the website.

Less risk of errors

You’re wrong more often than a 
machine. Sorry, but the facts speak 
for themselves. A machine is not 
vulnerable to fatigue, concentration 
problems or job burnout. It is easy to 
make a mistake when an employee 
has to enter data coming to him from 
several sources for a few hours a day, 
check their correctness and group 
them properly — it is hard to maintain 
high productivity all day long and 
control the correctness of data at the 
same time. Don’t forget that every 
mistake costs money, especially 
when we work on a large number of 
products. With such a scale this cost 
can be significant — a lot of errors 
means lower conversion, a lot of 
corrections is a lot of time (time is 
money). As a result, the company 
loses twice.



Better product experience in the 
omnichannel

The number of channels and places 
that require reliable data on 
products is constantly growing. New 
channels are being created on a 
daily basis. All these systems must 
have access to the latest product 
data; it is unacceptable for a 
particular system to have its own 
database, which does not 
synchronize with the rest. Thanks to 
PIM, which provides a centralized 
database, product information can 
be distributed to appropriate 
channels from a single source. 
Marketers then take care of the 
correctness of one database, not 
many of them. 

Shorten time-to-market

The life cycle of a product is much 
shorter today than it was a few years 
ago. Merchants want to deliver the 
product to their customers as soon as 
possible (and certainly faster than the 
competition). Thanks to PIM, all 
product data is collected in one place 
— so expanding the assortment with 
new products and launching them on 
the market can be faster. It also 
makes it easier to react to market 
changes — even in real-time.

Boosts time and cost efficiency

Just imagine hundreds of Excel sheets 
filled to the brim with data that had to 
be manually entered into the system. 
Yes, by hand. In addition to Excel, 
there are other sources of data that 
require a manual job. 



Thanks to tools such as PIM, this 
activity can be partially or fully 
automated, which not only saves a 
lot of man-hours but also relieves 
employees who are demotivated by 
long hours of monotonous work. 
Their capacity can then be directed 
to other, more profitable tasks.

Better product information also 
means fewer complaints and 
returns — so more profit from sales.

Automated processes of 
exchanging information

 PIM makes the work easy when 
several people deal with different 
elements of the puzzle, which is the 
complete product information — so 
one person is responsible for adding 
photos, another for SEO 
components, another for extended 
descriptions. 

The flow of information within the 
team runs smoothly.

Easy integration 

PIM systems can be easily integrated 
with e-commerce platforms (not only 
with such giants as Magento but also 
with smaller systems). Besides, PIM 
systems are easily integrated with ERP 
(Enterprise Resource Planning), DAM 
(Digital Asset Management), CMS 
(Content Management System) or 
CRM (Customer Relationship 
Management). You can customize 
PIM to manage all data processes. 
Each element of this technological 
jigsaw puzzle complements each 
other, so your online store is better 
coordinated and you gain consistent 
and transparent product data, reduce 
costs and get the performance 
needed to scale your business.



Better teamwork

PIM improves teamwork and 
facilitates a better workflow. Thanks 
to a precise separation of privileges, 
each member of the team can take 
care of his or her own part, at the 
same time receiving information 
about the completeness of the task 
of the teammate. In PIM systems 
you can see the level of data 
completion - what has already 
been completed and what else 
needs to be done.

It is worth noting that the efficient 
management of product 
information is essential in today’s 
dynamic and competitive 
environment. This is no longer a 
“nice to have” system, but rather a 
necessity, especially for big players. 

Properly selected PIM system allows 
to automate manual data entry, 
increases customer experience, saves 
time and costs, adjusts to the 
requirements of omnichannel. 
E-commerce managers and 
marketers should certainly consider 
implementing PIM in their company, 
especially if they want to be one step 
ahead of the competition.



How can Ergonode boost your business?

Ergonode is a modern 
open-source PIM system 
that facilitates and 
streamlines product 
information management in 
e-commerce. It is a simple 
and ergonomic platform to 
create, manage and 
distribute product 
information to multiple 
channels. 

Based on years of experience in the 
e-commerce industry, we have 
created the PIM system, which is the 
answer to the needs of the world of 
digital transformation. Our mission 
is to make management of 
thousands of products as simple 
and convenient as possible.

We are focusing on design, efficiency 
& ergonomy for even better user 
experience. 



How can Ergonode boost your business?

The best things about Ergonode: 

Product Designer

With Ergonode you can design 
pre-defined product templates for 
product families with an easy drag & 
drop system to quickly set up new 
products with a specific set of 
attributes. You can also use special 
widgets to better organize the 
pre-defined product template layout.

Easy catalog management

Ergonode brings a new, old way of 
managing a product catalog. You 
can select two different modes to 
search and manage your products: a 
spreadsheet and a gallery view. 

The spreadsheet gives you a familiar 
experience of popular Excel-like apps.

Easy Translations

Manage your multilingual catalogs 
easily and ergonomically by simply 
creating personalized columns with 
specific attributes and translations. 
You can define an unlimited number 
of languages.

Smooth workflow

With Ergonode you can set as many 
statuses as you want and by adding 
rules you can design the workflow 
that best suits your company.

Open source

Ergonode is a full open-source PIM 
system, and no matter the version 
you choose the code is the same. You 
can always extend core functionality 
by developing your own modules.



Get in touch and find 
out how Ergonode can 
take your business to 
the digital era.

www.ergonode.com
contact@ergonode.com

http://www.ergonode.com

