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1 Overview of the PigCareTM programme 

1.1 The purpose of PigCareTM is to ensure a standard of pig farming is achieved by 
participants in the programme that is acceptable to the general public with 
regards to the care of the pigs (welfare) and the environment in which they 
are raised, as determined through an annual expert audit.  

1.2 PigCareTM is overseen by an advisory committee (PigCareTM Advisory 
Committee or PAC) that reports to the New Zealand Pork Industry Board 
(NZPIB). The PAC guides the direction of PigCareTM independently to ensure 
the programme delivers for all of its stakeholders. From within the PAC a 
technical advisory group (PigCareTM Technical Advisory Group or TAG) is 
established that manages the implementation and technical issues on a day-
to-day basis. 

1.3 PigCareTM is administered by a recognised independent auditing body, 
hereafter referred to as the Contractor. The Contractor manages audit 
schedules, provides auditors that are independent of the industry and that 
have been purposefully trained to audit pig farms, issues certification to 
eligible pig keepers (hereon known as Producers) that meet the required 
standards, and maintains data on Producers regarding their PigCareTM 
certification status. 

1.4 PigCareTM is embraced by the entities (hereon referred to as Wholesalers) that 
purchase pigs from Producers and on-sell them to other members in the value 
chain or to consumers. Wholesalers can strongly influence participation in the 
programme through their preference to purchase PigCareTM certified product. 

1.5 PigCare™ certification is formal recognition that an individual Producer has, 
through the audit process, met or exceeded the standards required by 
PigCareTM. The certification status of a Producer may either be: 

1.5.1 Green = fully PigCareTM certified and eligible to supply pigs as 
PigCareTM certified. 

1.5.2 Amber = PigCareTM certified but with one or more outstanding 
corrective action request(s) (CAR) and is eligible to supply pigs as 
PigCareTM certified. 

1.5.3 Red = not PigCareTM certified and not eligible to supply pigs as 
PigCareTM certified. Product from these farms may not use either the 
PigCareTM or Born and Raised in New Zealand Trustmarks. 

1.6 In addition to providing regulatory and consumer confidence, a further aim of 
the PigCareTM programme is to encourage ongoing improvement in the 
standards of pig care and overall farm management amongst its participants. 
This is facilitated by the scorecard, itself an integral part of certification, which 
provides Producers with a percentage score for the farm in three distinct 
categories: facilities, housekeeping and welfare. 
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1.7 PigCareTM may be used to support the collection of additional information 
deemed to be of value to the industry by NZPIB where the nature of the 
information has no bearing on the Producer achieving the standard. 

1.8 These Standard Operating Procedures set out the basis for the conduct of the 
PigCareTM audit and certification programme. 

1.9 These Standard Operating Procedures must be read in conjunction with any 
relevant guidance documents and assessment forms approved by NZPIB 
concerning the interpretation and application of these Standard Operating 
Procedures. NZPIB may issue guidance for auditors and Producers on any 
matters covered by or that relate to these Standard Operating Procedures. 

1.10 The Producer agrees to participate in the PigCareTM certification programme 
on the terms and conditions set out in these Standard Operating Procedures. 
 

2 Certification standards 

2.1 Certification requirements for these Standard Operating Procedures are based 
on the original protocol developed by Massey University’s Institute of Food, 
Nutrition and Human Health and EpiCentre in 2007 for the on-farm 
assessment of the welfare of pigs in New Zealand. The PigCareTM programme 
has since evolved and will continue to evolve. At present, in addition to 
matters related to animal welfare, the assessment includes matters pertaining 
to animal health e.g. the recording of animal treatments, medication storage 
and application, needle management and the risk of exposure to bovine 
tuberculosis; animal husbandry practices; biosecurity standards, pest control 
e.g. rodent control and the management of rodenticides; farm presentation 
e.g. appearance of buildings and general tidiness; environmental stewardship 
e.g. exclusion of stock from waterways. 

2.2 The legal obligations of New Zealand pig farmers for the care of pigs on-farm 
under the Animal Welfare Act (1999) are assessed by the PigCareTM audit 
checklist. The checklist incorporates an assessment of the Minimum 
Standards specified in the Animal Welfare (Pigs) Code of Welfare 2018 
(hereon referred to as the Code) and the Animal Welfare (Care and 
Procedures) Regulations 2018. The addition of the scorecard means that 
PigCareTM applies standards that go beyond the minimum required in the 
Code. Through an assessment of both the pigs’ environment and the pigs 
themselves, the overall welfare state of the pigs can be determined, in 
addition to the presentation of the farm. 

2.3 The audit consists of: 

2.3.1 An evaluation/ questionnaire of stockmanship, husbandry and 
management relating to welfare provision. This covers all areas of the 
farm (where applicable) e.g.:  

 Farrowing (sows and piglets); 
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 Post-weaning (weaners, growers and finishers); 

 Dry sows; 

 Mating (sows and boars). 

2.3.2 An evaluation of the presentation of the farm including facilities, 
housekeeping and welfare; 

2.3.3 Industry good practice information as agreed by the NZPIB. 
 

3 Certification procedures 

3.1. Audits 

Assessment of a Producer, their pigs and their pig farming operation is by way 
of audit by an approved auditor. 

3.2 Approved auditors 

Approved auditors include 

3.2.1 Persons recognised as experts in the field of pig care, pig production 
and pig farming with appropriate auditor training as approved by 
NZPIB and the Contractor. As the New Zealand pig industry is small; it 
is acknowledged that it is likely that local experts will be known to and 
have potential professional relationships with many levels of the 
industry. 

3.2.2 Auditors employed by the Contractor that have been appropriately 
trained in pig care, pig production and pig farming and approved by 
the PigCareTM Advisory Committee. 

3.3 Scheduling audits 

Every Producer participating in the PigCareTM programme will be audited 
annually. The audit will be not less than 9 months and not more than 12 
months after the previous audit. The date of audit will be the anniversary date 
on which the audit occurred the previous year, such that the audit in the 
following year must occur between 9 and 12 months after that date. This 
enables the audit date to change over time while ensuring that all farms are 
audited once in any 12-month period. 

The Contractor will provide each participating Producer with notice of the 12-
month anniversary of the last audit four months before the anniversary, 
indicating that the audit must occur between X (nine months after previous 
audit) and Y (12 months after previous audit) and a list of approved auditors 
that includes their contact details. This notice will be followed by a reminder 
one month prior to the 12-month anniversary should the audit not have been 
completed before this time.  
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3.4 Overdue audit 

Should a Producer fail to have an audit undertaken by the 12-month 
anniversary of their previous audit, they are non-conforming and will be 
issued with a corrective action request (CAR) with a change of status from 
Green to Amber (see section 3.9: Consequences of non-conformance). The 
Producer will be immediately notified by the Contractor of the non-
conformance and be given one (1) month to address the CAR. Failure to 
address the CAR within one (1) month will result in the Producer’s status 
changing from Amber to Red (not certified).  

3.5 Audit procedure 

The procedure for the audit involves: 

Scheduling, by the Producer, of an audit time and date with an approved 
auditor; 

3.5.1 The presence of the farm owner or authorised representative (e.g. 
farm manager) at the audit; 

3.5.2 A questionnaire interview with the farm owner or authorised 
representative that gathers information on: 

 Stock numbers (sows, boars, growing pigs); 

 Farm type (farrow to finish, weaner supplier, grower); 

 Fate of pigs (Wholesaler, on-sold); 

 Documentation (restricted veterinary medicines authority, 
compromised pig protocol, broken needle protocol, fit to load 
guidelines, Welfare Code, biosecurity protocol); 

 Staff numbers and experience, completion of ProHand training, 
details of the veterinarian; 

 Procedures (humane destruction when required, piglet processing, 
selection of stock for transport and sale, use of mating stalls, 
disposal of dead pigs); 

 Methods used to manage and handle pigs; 

 The rations fed; 

 Pest control (rodents, rats, possums) and accompanying 
documentation e.g. farm map showing position of bait stations and 
inspection register; 

 Contingency plans (fire, water, power outage, ventilation failure). 

3.5.3 A systematic inspection of the farm that includes: 

 Inspection of all areas of the farm; 

Inspection of all pigs (behaviour, condition, presence of lesions), 
buildings (roofs, walls, windows and doors, pen divisions, flooring, 
feeders, drinkers, mating stalls if used, pen divisions), specialised 
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equipment (e.g. equipment used to euthanise pigs, mating stalls), 
lairage and load-out ramp, perimeter fence, staff room, feed 
mill/silos, water supply, areas between sheds, medication fridge, 
lighting, air quality, temperature and anything else on farm the 
auditor considers appropriate; 

 Calculation of stocking density; 

 Verification of information provided (mating stall records, 
treatment records, talking with staff, presence of bait stations and 
their management, etc); 

 Taking photos as the auditor considers appropriate; 

3.5.4 Completion of the scorecard and calculation of percentage score for 
each of the three sections: facilities, husbandry, welfare. 

3.5.5 Issuing of one or more CARs if and as required and determining close-
out dates. 

3.5.6 A review with the farm owner or authorised representative before 
leaving the farm. 

3.5.7 Issuing of a Certificate by the Contractor when the farm is fully 
compliant. 

3.6 Definition of farm/site 

It is not uncommon for one operation to have the breeding herd and grower 
herd on different sites. These may be at different locations on the same 
property owned by the Producer, or they may be on separate properties that 
are not congruent. Such an operation is deemed to be one Producer. Where 
one operation is spread over multiple sites, all sites must be included in the 
audit and where appropriate all relevant areas of the audit must be 
completed even if they were completed on one of the other sites e.g. 
treatment records. 

If a business owns two or more farms e.g. two farrow-to-finish units, each 
operation is deemed a Producer in its own right and must be audited 
independently of the other. For example, where a business owns more than 
one farm with breeding sows, each with a dedicated grower unit to which the 
progeny is destined, each breeding herd and its grower facility is one 
Producer. 

3.7 Routine non-compliance (issuing of CARs) 

3.7.1 Failure to meet one of the standards is non-compliance and will result 
in a CAR specifically related to that non-compliance. 

3.7.2 Failure to be allocated a 50% score for any individual criterion in the 
scorecard is non-compliance and will result in a CAR specifically related 
to that criterion. 
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3.7.3 Failure to be allocated an overall score for the scorecard that is 80% or 
more is non-compliance and will result in a CAR to improve the overall 
score. 

The CAR must identify the non-compliance, what is required to remedy the 
non-compliance, a time by which the remedy must have been applied (close-
out date) and what evidence is required to verify the remedy has been 
applied e.g. photograph, revisit. 

The time given to apply the remedy must be reasonable and cognisant of the 
needs of an operating pig farm while not accommodating laggards. In all 
situations where the non-compliance does not or is unlikely to directly impact 
on the welfare of the pigs, the time allocated should be discussed with the 
Producer, although the time allowed is solely at the discretion of the auditor.  

CARs must relate specifically to the standard that is not met or the criterion in 
the scorecard that fails to meet the necessary score (50%). The exception to 
this is a CAR for failing to achieve an overall score of at least 80%. 

3.7.4 Examples of non-compliance and reasonable CARs include: 

 There are insufficient drinkers present in the weaner rooms to 
meet the needs of the pigs. 

CAR = install additional drinkers in the weaner rooms. 

Close-out date = audit date plus 42 days. 

Evidence required = photograph. 

 Space allowance is inadequate. Space allowance in some areas of 
the farm is consistently 7% below what is specified in Minimum 
Standard No. 6 and Regulation 25. 

This non-compliance is in breach of the Animal Welfare (Care and 
Procedures) Regulations 2018. Immediate action is required even if 
there is no obvious impact on pig welfare. 

CAR = urgent reduction in stocking density in overstocked areas is 
required. 

Close-out date = audit date plus 14 days. 

Evidence required = revisit. 

 Failure to score at least 10/20 (under 50%) for the presentation 
criterion relating to the on-farm feed mill “Rate the pig food 
preparation and storage area – tidy and organised with no signs of 
decaying matter.” 

CAR = the feed mill must be tidied and cleaned. 

Close-out date = audit date plus 30 days. 

Evidence required = photograph. 
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3.8 Serious non-compliance 

If, during a PigCareTM audit, an animal welfare issue is identified that is also 
impacting directly on the pigs in an unreasonable way and for which remedial 
action is not already underway (or is unsatisfactory), the PTAG and General 
Manager of NZPIB must be notified immediately. Following consultation 
between the PTAG and the General Manager of NZPIB, a decision will be 
made on the most reasonable course of action e.g. reporting of the situation 
to the Ministry for Primary Industries (MPI), referral to the NZPIB or sending 
industry experts to visit the farm. The decision made will be influenced by the 
nature of the issue and the Producer’s willingness and ability to address the 
issue in an appropriate time frame. 

3.9 Consequence of non-compliance on certification status 

When a CAR is issued, the Producer’s status is changed from Green to Amber. 
The Producer is still certified although not fully compliant until the CAR has 
been closed. Consequently, during the time allowed for the CAR to be 
implemented, which normally would have been agreed to by the Producer at 
the time of audit, the Producer still qualifies for the PigCareTM and Born and 
Raised in New Zealand Trustmarks. Failure to address a CAR by the close-out 
date will result in the Producer’s status changing from Amber (certified) to 
Red (not certified).  

Any Producer with a serious non-compliance issue related to the Code of 
Welfare (Pigs) that results in an unacceptable welfare compromise will have 
their status changed from Green or Amber to Red immediately, and will 
remain Red until a successful audit has been completed. 

3.10 Recertification of Red status farms 

Any farm that has had its status changed to Red may only have its status 
changed (become certified) following a full and successful audit that includes 
all of the audit components listed in 3.5 above. 
 

4 Additional (random) PigCareTM audits 

4.1 Each year the Contractor, in consultation with the PTAG, will select 10% of 
Producers for an additional audit. The selection of the Producers will be 
skewed towards those that achieved lower overall scores on the Scorecard. 

4.2 Auditors will be assigned to perform particular random audits by the PTAG.  

4.3 Additional (random) audits will be a full audit and include all the audit 
components listed in 3.5 above. 

4.4 The consequences of an additional audit will be that of an annual audit e.g. 
CARs may be issued and must be remedied by the close-out date. 

4.5 Additional audits must be conducted by a different auditor to that which 
performed the most recent annual audit. 
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4.6 Producers will be given at least 24-hours’ notice of a random audit. 

4.7 If a Producer refuses a random audit, the Producer’s certification status will 
be changed from Green to Amber. If after a month, the Producer has not 
complied, the Producer’s certification status will change to Red. 

4.8 Additional (random) audits will be funded by NZPIB.  
 

5 Audit checklist and scorecard 

5.1 The electronic audit checklist will be maintained by the Contractor. Working 
adjustments to the checklist may be initiated by the PTAG in consultation with 
the Contractor. 

5.2 The Scorecard is a living document that assesses the farm against up to 50 
criterion that fall into one of three categories: facilities, housekeeping and 
welfare, to each of which a score is applied. An average score for each 
category is determined from the contributing criteria and these scores are 
included on the certification Certificate. The day-to-day working of the 
Scorecard is the responsibility of the PTAG who may add or delete criterion 
and adjust the weighting of each criterion to better achieve the goals of 
PigCare™. 

5.3 Major changes to the Scorecard e.g. changing the weighting of each category, 
may only be made by the PAC and implemented following approval by NZPIB. 

5.4 Within 10 working days of an audit the auditor will provide the Producer or 
authorised representative with a written report on the audit findings. Copies 
of all audit results, random audit results, CARs and Scorecard results (by 
category) will be made available to the Producer’s nominated Wholesaler and 
to NZPIB by the Contractor. 

5.5 Where an audit report includes photos or recordings, the Contractor may 
provide copies of those photos or recordings to the Producer or their 
authorised representative, the PTAG and/or the Contractor. No photos or 
recordings may be provided to the Producer’s nominated Wholesaler without 
the written consent of the Producer or authorised representative. 

5.6 The Contractor will provide each nominated Wholesaler with a monthly 
report of the farm status of the Producers who supply the Wholesaler with 
product. 

5.7 The Contractor will provide summary information to NZPIB on the results of 
the PigCareTM audits prior to each Board meeting and the status of 
participating Producers and six-monthly summary data for inclusion on the 
website. 

5.8 The Contractor will issue a Certificate to Producers within 10 working days of 
a fully compliant (Green) audit or within 10 days of a Producer becoming 
compliant following the successful close-out of a CAR(s). The Certificate will 
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include the summarised percentage scores for each category on the Scorecard 
and a ‘valid to’ date. 
 

6 Consequences of certification status 

6.1 A Green and Amber audit result means the Producer is certified under the 
PigCareTM certification programme and the pigs from that farm are entitled to 
be sold under the Trustmark (PigCareTM or Born and Raised in New Zealand). 
The Producer may also use the Trustmark logo in the general promotion of 
their farm. 

6.2 A Red audit result means the Producer is not PigCareTM certified. Neither the 
Producer, Wholesaler or Retailer may use the Trustmark label (PigCareTM or 
Born and Raised in New Zealand) on any pig or pig derived product from the 
farm. 

6.3 When the status of a Producer changes from either Green or Amber to Red, 
the entity identified at audit as the purchase of the pigs (Wholesaler) will be 
notified within 48 hours of the status change. 

6.4 If a Producer sources pigs to finish and market as PigCareTM certified, it is a 
requirement that the farm or farms from which the pigs (e.g. weaners) are 
sourced must also be PigCareTM certified. If the source farm’s status changes 
to Red, this status is transferred to the farm sourcing the pigs. If the farm 
marketing the pigs procures them from more than one farm, of which the 
status of only one supplier is Red, this will only affect pigs sourced from that 
farm provided that it can be demonstrated that the pigs with a Red status are 
adequately identified. 
 

7 Reference to certification  

7.1 A Producer may claim to be PigCareTM certified (or make reference to the 
certification in any general advertising or communication medium) only for 
pigs or pig derived products covered by the audit for which certification has 
been granted by the Contractor.   

7.2 A Producer may not make any statement about current or prospective 
PigCareTM certification that is misleading, or which is not authorised. A 
Producer may not use their certification in such a way as to bring NZPIB or the 
Contractor into disrepute e.g. exaggerate claims. 

7.3 A Wholesaler may not claim product is PigCareTM certified (or refer to the 
certification in any general advertising or communication medium) unless the 
current certification status held by the Producer is Green or Amber. 
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8 Rights and obligations of the Producer 

8.1 Obligations of Producer 

The Producer agrees to: 

8.1.1 Provide all necessary information and reporting data required by the 
auditor and the Contractor, including which Wholesaler(s) buy their 
pigs, from where pigs are sourced if they are sourced off-farm, and to 
which other farms pigs are sold if they are not sent to slaughter (with 
the exception of breeding stock sales); 

8.1.2 Provide access to the auditor to all areas of the farm necessary to 
complete the audit fully; 

8.1.3 Ensure that the auditor is properly briefed about farm biosecurity, 
health, safety and emergency evacuation procedures and any potential 
health and safety hazards they may encounter during their visit; 

8.1.4 Comply with any reasonable requests of the auditor carrying out the 
assessment; 

8.1.5 Pay the Contractor or nominated approved auditor for the audit fee 
after the issue of an invoice for services conducted; 

8.1.6 Complete and return any declarations provided to the Producer by the 
Contractor on behalf of NZPIB.   

8.2 Rights of Producers 

8.2.1 The PigCareTM certification programme is open to all Producers who 
are a pig farmer (as is defined in s2 of the Pork Industry Board Act 
1997); to be given sufficient notification of a required audit; 

8.2.2 The Contractor will endeavour to respond to written communications 
and report the results of each audit within 10 working days. If there 
are delays, this will be clearly communicated to the Producer; 

8.2.3 A Producer has the right to select the auditor of their choice from 
amongst the approved auditors, although where a Producer is selected 
for an additional (random) audit, they must agree to accept an 
alternative; 

8.2.4 Complaints about assessment results or the application of these 
Standard Operating Procedures can be made to the Contractor or 
NZPIB (see Section 13 below); 

8.2.5 A Producer has the right to leave the PigCareTM programme at any 
stage. However, to re-join the programme a full audit will be required. 
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9 Obligations of Contractor, auditors and NZPIB 

The Contractor, auditors and NZPIB agree to: 

9.1 Respect the privacy of the Producer, other than specified in Section 6, 
specifically: 

9.2 Keep confidential and secure any information of the Producer that would 
reasonably be expected to be commercially sensitive or confidential; 

9.3 Not disclose any commercially sensitive or confidential information without 
the Producer’s prior written consent other than to the PTAG, Chairman of 
NZPIB or the General Manager of NZPork; 

9.4 To maintain records to the extent and in a manner which enables prompt and 
accurate verification of any matter in relation to the PigCareTM programme; 

9.5 To comply with the Producer’s reasonable security, operational biosecurity 
and documentation requirements (particularly in relation to access to and use 
of property information, hazardous substances, health and safety, 
environmental protection and appearance and conduct of personnel); 

9.6 Report audit and status results to the Producer on request; 

9.7 Inform producers of any material changes to the PigCareTM certification 
programme; 

9.8 NZPIB will inform MPI in the event an animal welfare issue is detected that is 
serious and that has a significant welfare impact on the animals concerned; 

9.9 NZPIB, the Contractor and the auditors collectively will maintain a pool of 
auditors that are appropriately trained, calibrated and familiar with pig 
production. 
 

10 Amendments to the PigCareTM certification programme 

10.1 NZPIB may, after consulting the PAC, amend any part of or replace the whole 
of the PigCareTM requirements including these Standard Operating 
Procedures. 

10.2 Amendments to the PigCareTM requirements and these Standard Operating 
Procedures may not come into force until the expiry of 30 days after 
notification to the Producer or, if related to a legislative requirement, then 
the effective date of that legislation. 

 

11 PigCareTM Advisory Committee (PAC) 

11.1 The PAC sits independent of the NZPIB and comprises: 

11.1.1 A Chairperson elected by the PAC; 

11.1.2 A Director of NZPIB; 
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11.1.3 Two producer representatives elected by Delegates at the AGM of 
NZPIB; 

11.1.3 Two industry experts that include expert auditors; 

11.1.4 Up to two Contractor representatives; 

11.1.5 A representative of each Wholesaler; 

11.1.6 A person independent of the industry as the other PAC members see 
fit; 

11.1.7 The General Manager of NZPork (or a delegate); 

11.1.8 A secretary (who shall be an NZPork employee). 

11.2 The aim of the PAC is to ensure that PigCareTM is a workable and valuable on-
farm assurance program that meets the needs of industry and of its 
consumers. While PigCareTM is owned by NZPIB, the PAC is given a certain 
amount of autonomy to ensure that the programme delivers for all interested 
stakeholders. 

11.3 The PAC should meet at least once in any 12-month period or more frequently 
if deemed necessary by its Chairperson. 

 

12 PigCareTM Technical Advisory Group (PTAG) 

12.1 The aim of the PTAG is to be a nimble expert sub-group of the PAC that can 
respond to auditing and technical issues that arise throughout the year. 

12.2 The actions and decisions of the PTAG must always strive to further enhance 
PigCareTM to better meet the purposes of NZPIB. 

12.3 The composition of the PTAG is recommended by the PAC and approved by 
NZPIB. 

12.4 Functions of the PTAG include: 

12.4.1 Review and update the PigCareTM  Standard Operating Procedures; 

12.4.2 Identify operating issues pertaining to PigCareTM in the field; 

12.4.3 Make minor and ongoing refinements to the PigCareTM audit template 
and Scorecard in response to requirements; 

12.4.4 Provide technical guidance and input into the PAC; 

12.4.5 Train PigCareTM auditors; 

12.4.6 Calibrate PigCareTM auditing. 

12.5 The PTAG Group will report to the General Manager of NZPork and the PAC. 
The PTAG will interact directly with the Contractor and auditors to ensure the 
implementation of any audit changes. Notification will be given to Producers 
of all changes made to the audit template and Scorecard. 
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13 Appeals and complaints 

13.1 Appeals about Contractor or auditor decisions 

13.1.1 A Producer considering an appeal should attempt to resolve any issues 
with the NZPIB PigCareTM representative. The NZPIB PigCareTM 
representative will normally be an NZPork staff member appointed by 
the PAC as the key contact person for farmers in relation to PigCareTM 
matters. 

13.1.2 If a Producer has been unable to resolve their concerns with the NZPIB 
PigCareTM representative they may lodge an appeal regarding any 
audit or certification. Appeals must be lodged with the General 
Manager of NZPork in writing within one month of the audit. The 
General Manager will defer the complaint to the PTAG if it is a 
technical matter and to the Contractor if it is an administrative matter. 
Examples include: 

 a decision relating to the audit process such as the issuing of CARs; 

 a withdrawal of certification. 

13.1.3 When a resolution cannot be reached the General Manager of NZPork 
will refer the complaint to the Chair of the PAC who will investigate the 
nature of the appeal. If no resolution is achieved, the matter will be 
handed over to the NZPIB Board who will consider the nature of the 
appeal and the parties involved. For instance, if the complaint relates 
to an auditor employed by the Contractor, the Board will ask industry 
expert auditors to review the concern. 

 13.2 Complaint about Standard Operating Procedures 

Any complaint about the application of the Standard Operating Procedures 
may be lodged with the General Manager of NZPork in writing who will take 
the complaint to the Chairman of the PAC. The complainant will be advised of 
the result of the investigation and of any changes proposed to be made to the 
Standard Operating Procedures. 

13.3 Complaint about fees 

If a Producer believes they have been unreasonably charged for an audit they 
may lodge a complaint with the General Manager of NZPork within one month 
of the invoice date. The General Manager will take the complaint to the Chair 
of the PAC and the Contractor. 
 

14 General 

14.1 Fees 

14.1.1 The Producer agrees to pay the applicable PigCareTM audit fees 
determined by the auditor or Contractor.  
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14.1.2 Failure to pay either the applicable PigCareTM auditor or Contractor 
audit fees within three months of the date of invoice is grounds for the 
exclusion of a Producer from the PigCareTM programme. 

14.2 Insurance 

14.2.1 It is the responsibility of the Contractor to provide insurance cover for 
itself and its auditors. 

14.2.1 It is the responsibility of auditors not employed by the Contractor to 
provide their own insurance. 

14.3 Termination 

The Producer may terminate their participation in the PigCareTM certification 
programme at any time by giving the Contractor one month’s written notice. 
The Producer shall not be liable for payment for any work done or any 
expenses or liabilities whatsoever incurred after the date of termination. 
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15 Definitions 

The following terms used in these Standard Operating Procedures have the meanings set 
out below. 

15.1 Amber status: is a farm that is PigCareTM certified but that has an outstanding 
CAR(s). 

15.2 Animal Welfare Regulations means the Animal Welfare (Care and Procedures) 
Regulations 2018. 

15.3 Approved auditor is a specifically trained auditor employed by the Contractor, 
or an industry expert that has undergone specific auditor training and is 
approved by the NZPIB. 

15.4 Audit Form means a form (whether electronic or otherwise) approved by 
NZPIB. 

15.5 Authorised Representative means the person (if any) nominated by the 
Producer to represent them in assessments and dealings with the Contractor. 
Where an Authorised Representative is nominated, they will be the contact 
person for the Contractor, is expected to attend on-farm assessments, and will 
receive all correspondence from the Contractor. 

15.6 CAR is a corrective action request. 

15.7 CAR reports are reviews of whether those CAR are outstanding. 

15.8 Contractor means the independent organisation that administers PigCareTM 
and provides relevantly trained auditors. The present Contractor is Quality 
Consultants New Zealand Ltd (QCONZ Ltd). 

15.9 General Manager is the General Manager of NZPork. 

15.10 Green status: is a farm that is fully PigCareTM certified and eligible to supply 
pigs under the Trustmark. 

15.11 Minimum Standards means the Minimum Standards specified in the Animal 
Welfare (Pigs) Code of Welfare 2018 or any replacement code of welfare: 

15.12 NZPIB is the New Zealand Pork Industry Board. 

15.13 NZPIB PigCareTM representative is the member of the NZPork staff charged 
with managing routine PigCareTM matters on behalf of the programme.  

15.14 NZPork is the executive body of the NZPIB. 

15.15 PAC is the PigCareTM advisory committee. 

15.16 Photos or recordings mean photos, video recordings or any other type of 
recording taken during a PigCareTM audit. 

15.17 PigCareTM certification programme means the PigCareTM certification 
programme set out in these Standard Operating Procedures. 

15.18 PigCareTM status: whether the farm is Green, Amber or Red. 
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15.19 Producer means a pig keeper (as defined in s2 of the Pork Industry Board Act 
1997) who participates in the PigCareTM certification programme on the terms 
and conditions set out in these PigCareTM Standard Operating Procedures. 

15.20 PTAG is the PigCareTM Technical Advisory Group, a subgroup of the PAC. 

15.21 Red status: is a farm that is not PigCareTM certified and not eligible to supply 
pigs under the Trustmark. 

15.22 Scorecard: the collection of criteria used to assess the facilities, housekeeping 
and welfare of the farm for which each is given a score by the auditor at the 
time of audit. 

15.23 Wholesaler means the entity that purchases pigs from a Producer and on-sells 
them to other members of the value chain. 

15.23 Year means a calendar year. 
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