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Acknowledgement 

We acknowledge the Traditional Owners and Custodians of 

country throughout Australia and their continuing connection 

to land, water and community. We pay our respects to 

Aboriginal and Torres Strait Islander Cultures, and Elders past, 

present and emerging. 
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Our Vision for Reconciliation 
Real Opportunities, Real Outcomes
 

To create an organisation which embraces and incorporates recognition, acknowledgement and understanding 

of Aboriginal and Torres Strait Islander peoples and cultures. To create opportunity and capacity building for 

Aboriginal and Torres Strait Islander owned businesses in our direct community. 

 

Real Opportunities, Real Outcomes.
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Message from Ian Neill 
Operations Manager, RiverCity Ferries

I believe this RAP is imperative to our business’ operational foundations as we set forth a framework for the future. We are committed to 

developing a harmonious and inclusive relationship with Aboriginal and Torres Strait Islander people and hope that this RAP will provide us with 

a solid structure for delivering on that commitment. 

Message from Len Kidd
General Manager, RiverCity Ferries

I am proud to be launching RiverCity Ferries’ first RAP as our commitment to national reconciliation. I am eager to develop and drive initiatives 

that will facilitate the establishment of a more culturally competent workforce and improve upon our relationships with the local Aboriginal and 

Torres Strait Islander people and communities in which we operate. This RAP is a great first step in increasing awareness of the need for positive 

action, strengthening our capacity as a business to achieve meaningful change.

Message from Greg Balkin
Chief Operating Officer, SeaLink Travel Group

I am pleased to support the Reflect RAP and its adoption amongst the Australian Public Transport Division of SeaLink Travel Group. We are a proud 

Australian company, and this RAP formally marks the beginning of our journey to acknowledge and support Aboriginal and Torres Strait Islander 

cultures. This RAP provides RiverCity Ferries with a structured framework with intent to contribute to reconciliation as we build respect for, and 

relationships with, Aboriginal and Torres Strait Islander peoples, through employment and capacity building initiatives. 
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About the Artwork
~ River Journeys

River Journeys shows people commencing on a journey and as 

time and distance passes, the strength of the people grows. 

The piece shows people weaving in and out of the river’s natural 

flow, exploring its edges and sometimes settling there. It shows 

people connecting with each other. There is a peace amongst the 

people on and around the river, each with their own unique story 

to tell. As boats and people navigate their own journey – the river 

provides them peace. Harmony exists between the people, the 

boats and the life that flourishes beneath the water. 

Everything in the artwork is connected – just as it is in life. 

The artwork shows, how through an authentic appreciation for 

nature and each other, the beauty of our unique stories can 

connect us all and we can go far. The end of the artwork symbolises 

sunlight which, as we look to the horizon and the story continues, 

represents hope. 
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About the Artist
Emma Hollingsworth, Mulganai 

Emma is a Brisbane based Indigenous artist and proud Kaanju, Kuku 

Ya’u, and Girrimay woman. Emma grew up travelling Australia with 

her family and visiting many Aboriginal communities to undertake 

missionary work with her parents, both of which were Aboriginal 

pastors. A lot of her artwork today reflects what she has seen and 

experienced in her travels. Emma finds inspiration from her aunties 

and uncles who are also heavily involved in the arts and cultural 

sector in Australia, recalling early memories of visiting the local 

Aboriginal Art Gallery in the town of Lockhart where some of her 

mob is from. Emma was commissioned by RiverCity Ferries to paint 

the piece for the RiverCity Ferries Reconciliation Action Plan.

Image Source: Emma Hollingsworth, Mulganai
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Our Business
RiverCity Ferries is a part of the SeaLink Travel Group, Australia’s 
largest land and marine, tourism and public transport service 
provider with established international operations. RiverCity Ferries 
operate the ferry services on the Brisbane River on behalf of 
Brisbane City Council.

Since commencing operations in November 2020, RiverCity Ferries’ 
workforce of 240 have completed 5.6 million customer journeys 
on the Brisbane River. RiverCity Ferries is dedicated to connecting 
people, linking communities, sharing experiences, and creating 
brilliant memories.

At the time of writing this RAP, the number of employees 
identifying as Aboriginal and/or Torres Strait Islander people isn’t 
formally captured within the business. Through our commitment 
to the outcomes of implementing our RAP we intend to create a 
workplace culture where Aboriginal and Torres Strait Islander team 
members have a respectful, voluntary mechanism to self-identify.

We aim to create memorable experiences for international tourists 
and visitors to Brisbane, and our locally based customers.    
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Our RAP
SeaLink Travel Group, of which RiverCity Ferries is a part, has an embedded history of 
community engagement and this rightly includes support of Aboriginal and Torres Strait Islander 
Peoples, Cultures, and Communities. In 2018, SeaLink launched an Innovate RAP. Since that 
time, it has experienced tremendous growth, mainly through the acquisition of Transit Systems 
in 2020, which saw the company grow from operating domestically with a workforce of 1600 
to a multi-modal tourism and public transport provider with a global footprint and workforce of 
more than 8840.

To authentically honor our commitment to reconciliation  we are developing a new RAP for 
RiverCity Ferries, a RAP which acknowledges the past achievements of the SeaLink Travel 
Group whilst aligning to the new vision, capability, size and scale of RiverCity Ferries.

There are three key areas form the foundation of our approach to our RAP.

Leadership Training
Our Group Executives, General Managers and Business Unit leadership teams will take 
part in Cultural Competency Training. It is vital and key to our approach that our leaders in 
the business, who are tasked with influencing change, do so from a place of knowledge.
 
Working Group
We will establish a working group which not only contain those identified as having 
responsibility for specific actions detailed in the RAP, but those with a proven, innate passion 
and/or knowledge for Aboriginal and Torres Strait Islander cultures and reconciliation. The 
Working Group, chaired by our People & Culture Coordinator, will rely on its senior members 
cascading messages, findings, and initiatives, to their respective teams and embedding 
them into policies and procedures designed to empower an entire organisation to create 
Real Opportunities and Real Outcomes.

Real Opportunities, Real Outcomes
RiverCity Ferries is diverse in its workforce and operations, we provide public transport 
services to a diverse range of domestic and international customers. We understand that 
providing a ‘one solution fits all approach’ will not allow our operational team to create Real 
Opportunities with Real Outcomes within the community in which we operate. Therefore, 
creating a framework which aligns our efforts whilst at the same time empowering our 
operational leaders to engage with the local community, will be vital to our overall approach 
to Reconciliation.  
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Our Operations
RiverCity Ferries operate between three offices in Brisbane. The 
location of our offices and our operations, which are involved in 
this RAP, are as follows:

SeaLink Travel Group Corporate Office Level 9, 545 Queen Street Brisbane, QLD 4000
RiverCity Ferries  21/17 Rivergate Place, Murarrie, QLD 4172
RiverCity Ferries  4 Gordon Street, Hawthorne, QLD 4171
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Relationships
RiverCity Ferries acknowledges the importance of, and will work 
towards, building and maintaining respectful relationships with 
Aboriginal and Torres Strait Islander individuals, organisations 
and communities, to strengthen and enhance business, seek 
advice and education.
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Relationships
Action Deliverable Timeline Responsibility

1
Establish and strengthen mutually 
beneficial relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations.

Identify Aboriginal and Torres Strait Islander stakeholders and organisations within 
our local area or sphere of influence. September 2021 Operations Manager

Research best practice and principles that support partnerships with Aboriginal and 
Torres Strait Islander stakeholders and organisations. October 2021 General Manager

2
Build relationships through 
celebrating National Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our 
staff . May 2022 Customer Experience & 

Communications Officer

RAP Working Group members to participate in an external NRW event. May 2022 Senior People & Culture Advisor 

Encourage and support staff and senior leaders to participate in at least one external 
event to recognise and celebrate NRW. May 2022 Customer Experience & 

Communications Officer

Communicate our commitment to reconciliation to all staff. May 2022 Customer Experience & 
Communications Officer

3 Promote reconciliation through 
our sphere of influence.

Identify external stakeholders that our organisation can engage with on our 
reconciliation journey. August 2021 Customer Experience & 

Communications Officer
Identify RAP and other like-minded organisations that we could approach to 
collaborate with on our reconciliation journey. September 2021 General Manager 

4
Promote positive race relations 
through anti-discrimination 
strategies.

Research best practice and policies in areas of race relations and anti-discrimination. September 2021 Senior People & Culture Advisor
Conduct a review of HR policies and procedures to identify existing anti-
discrimination provisions, and future needs.

October 2021 Senior People & Culture Advisor
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Respect
RiverCity Ferries is aware of, respects, acknowledges and celebrates 
Aboriginal and Torres Strait Islander heritage and cultures, which 
assists us to build relationships with Aboriginal and Torres Strait 
Islander people and provide appropriate services.
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Respect
Action Deliverable Timeline Responsibility

5
Increase understanding, value 
and recognition of Aboriginal 
and Torres Strait Islander cultures, 
histories, knowledge and rights 
through cultural learning.

Develop an action plan for increasing understanding, value and recognition of 
Aboriginal and Torres Strait Islander cultures, histories, knowledge and rights within 
our organisation.

August 2021 Senior People & Culture Advisor

Conduct a review of cultural learning needs within our organisation. October 2021 Senior People & Culture Advisor

6
Demonstrate respect to Aboriginal 
and Torres Strait Islander peoples 
by observing cultural protocols.

Develop an understanding of the local traditional owners or custodians of the lands 
and waters within our organisations operational area and introduce our protocols in 
each operation, particularly acknowledgement of country.

August 2021 Operations Manager

Increase staff’s understanding of the purpose and significance behind cultural 
protocols, including Acknowledgement of Country and Welcome to Country 
protocols.  

September 2021 Operations Manager

7
Build respect for Aboriginal and 
Torres Strait Islander cultures and 
histories by celebrating NAIDOC 
Week. 

Raise awareness and share information amongst our staff about the meaning of 
NAIDOC Week. July 2022 Customer Experience & 

Communications Officer

Introduce our staff to NAIDOC Week by promoting external events in our local area. July 2022 Customer Experience & 
Communications Officer

RAP Working Group to participate in an external NAIDOC Week event. July 2022 Senior People & Culture Advisor
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Opportunities
RiverCity Ferries plans to create and invest in employment pathways for Aboriginal and 
Torres Strait Islander people and to develop greater economic participation through 
engagement and the procurement of products and services. We will achieve this by 
connecting Aboriginal and Torres Strait Islander Cultural Experiences to the World, 
whilst also building on the diversity of our organisation.



PAGE | 15

Opportunities
Action Deliverable Timeline Responsibility

8
Improve employment outcomes 
by increasing Aboriginal and 
Torres Strait Islander recruitment, 
retention and professional 
development. 

Develop an action plan for Aboriginal and Torres Strait Islander employment within 
our organisation. November 2021 Senior People & Culture Advisor

Build understanding of current Aboriginal and Torres Strait Islander staffing to inform 
future employment and professional development opportunities. September 2021 Senior People & Culture Advisor

9
Increase Aboriginal and Torres 
Strait Islander supplier diversity to 
support improved economic and 
social outcomes. 

Develop an action plan for procurement from Aboriginal and Torres Strait Islander 
owned businesses. September 2021 General Manager

Investigate Supply Nation membership. August 2021 General Manager
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Governance
Action Deliverable Timeline Responsibility

10 Establish and maintain an effective 
RAP Working Group (RWG) to 
drive governance of the RAP.

Form a RWG to govern RAP implementation. September 2021 Senior People & Culture 
Advisor

Draft a Terms of Reference for the RWG. August 2021 Senior People & Culture 
Advisor

Establish Aboriginal and Torres Strait Islander representation on the RWG. August 2021 Senior People & Culture 
Advisor

11 Provide appropriate support for 
effective implementation of RAP 
commitments

Define resource needs for RAP implementation. August 2021 Senior People & Culture 
Advisor

Engage senior leaders in the delivery of RAP commitments. September 2021 Senior People & Culture 
Advisor

Define appropriate systems and capability to track, measure and report on RAP 
commitments.

September 2021 Senior People & Culture 
Advisor

12 Build accountability and 
transparency through reporting 
RAP achievements, challenges 
and learnings both internally and 
externally.

Complete and submit the annual RAP Impact Measurement Questionnaire to 
Reconciliation Australia.

September 2021 Senior People & Culture 
Advisor

13 Continue our reconciliation 
journey by developing our next 
RAP.

Register via Reconciliation Australia’s website to begin developing our next RAP. March 2022 Senior People & Culture 
Advisor
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