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4 Key Takeaways 

Fireside Webinar
The pandemic has accelerated digital disruption in the retail banking 
industry to a level not previously seen. Here are 4 key takeaways from 
Axonify’s recent AxoniCom Fireside Webinar, “Tackling Digital Disruption 
on the Frontlines of Retail Banking”, with Alan Richardson, VP of Learning 
and Performance at RBC and Disruption Innovator Shawn Kanungo.

1.0
Take your business model and 
radically transform it for the 
better, leveraging and enabled 
by tech

Digital transformation ≠ Taking a 
process & moving it to the digital 
environment

Invest in employee experience.
By investing in your employees, you 
are investing in your clients

Consider how you will enable your 
people to use the tech. Ensure your 
frontline is comfortable with the 
tech you introduce

2.0
Innovation is 90% execution

Traditionally, strategic 
transformation sits with the C suite 
& trickles down to the frontline.
Now, the frontline is best placed to 
supply the information to create 
meaningful innovation at pace

Leverage your frontline’s exposure 
and understanding of client needs.
They know the problems they and 
their clients face and what needs to 
be fixed to create impact

Agile 
principles for 
rapid 
innovation

Develop iteratively

Get real-time input 
as you develop

Create a minimum 
viable product for 
the frontline to test

3.0
Create learning experiences that 
draw them in

We need to create learning 
experiences that draw employees in

Be clear on your learning objectives, 
and prioritise an essential few

Create fulsome experiences
e.g. a virtual classroom, learning pathways, 
experiental activities

Use microlearning

Get to people when 
they are less 
distracted
Using mobile apps 
means that employees 
can learn anywhere
e.g. on their commute

4.0
If your people aren’t continuously 
learning, you’re probably already 
behind

In today’s world, employees’ roles are 
constantly changing. There is a need 
to continuously upskill and reskill

What are the core skills they need?

What is the core technical knowledge 
they need?

What are the specifics they need to 
know for their role?


