
The Problem
Profile by Sanford’s core principles include a 20-week personalized, 

comprehensive and sustainable weight loss journey with 

compassionate guidance from certified health coaches. However, as 

a membership-based franchise brand with only annual membership 

program capability, the limitations of their previous software 

reduced their ability to easily and sustainably grow the brand and 

franchise locations. Manually scheduling of recurring and standing 

appointments for the guest’s Profile journey took hours.  They 

recognized that in order to strategically change their business 

model, they needed a flexible, scalable and easily adopted solution, 

which encouraged member engagement during the entire Profile 

journey for sustainable weight loss results.

The Solution

Realizing that brand growth and sustainability are difficult without the 

right systems in the right places, Profile by Sanford partnered with 

Zenoti as the solution that best fit their business requirements.  They 

were able to quickly implement a new membership model and pricing 

structure. At the same time, they reduced third-party integrations and 

technology expenses for customized workarounds for increased 

operational efficiencies as well as realizing a reduction in labor costs 

resulting from scheduling automation. This ensures sustainable 

growth and profitability at both the corporate and franchise levels.

About the Brand

Profile by Sanford is a comprehensive weight loss program that pairs a science-based approach to weight loss with a 

compassionate one-on-one approach designed to set the industry standard for how nutrition, activity and lifestyle coaching is 

delivered.  They have helped over 165,000+ members lose 2.5+ million pounds with personalized weight loss plans that create 

lasting lifestyle changes for sustained weight loss since opening their first store in 2012.

Results

recurring monthly memberships55%

Christine Tomes

Senior Director of Franchise Operations

“Prior to Zenoti, we only offered annual memberships. 

Once we found Zenoti, we were actually able to change 

our membership model.  Within a month, we were 

rolling out a new monthly recurring membership model 

that was better for our members, local franchise owners 

and our brand.  Our members are more engaged and 

losing more weight, which helps us drive our brand into 

the community.”
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increase in membership

sales
34%

appointments booked 10+ days 

advance60%

Create membership programs with multiple combinations 

through system automation and minimal staff training.

Membership Management

Build brand loyalty while generating predictable revenue.
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Rescheduling, Recurring and Standing 

Appointment Scheduling

Easily reschedule appointments in five clicks.

Reduce manual entry of recurring and standing 

appointments from hours to minutes per guest.


