
PROJECT CHARTERS 

Not be confused with a Scope (or Statement) of Work, which is an overview document, generally accompanying 

a contract, that addresses why the project is needed, what is included or not included and describes what the 

deliverables look like.  

The Project Charter is the Why Who What When Where and How of a Project and serves as the Foundation for a 

Project Plan.  It is generally prepared at the initiation stage of a project  

The Benefits of Project Charters for Project Managers & Teams 

• Help you determine if it’s worthwhile to carry out or propose the project.

• Saves time down the road:

• Gives you budget clarity:

• Helps you give clear guidelines to your team

• Inspires confidence in the team that the project manager and the project are well-organized.

• Boosts team morale: A team working without a charter or with a vague or incomplete one will

repeatedly find themselves confused or be disappointed that their work has been wasted because they

headed in the wrong direction. A well-written charter gives clear guidelines for success that your team

can feel motivated and confident to work toward.



The Benefits of Project Charters for Executives and Stakeholders 

• Creates a shared understanding: Executive management, Board members and other stakeholders know

what to expect and what pressure it may put on resources. It can be a great source of confidence as it

helps them understand exactly what they are approving.

• It can also be a communications tool to be distributed to those outside the project team—throughout

the program, to funders and other others. It can help justify expenses and investment.

You’ll find that there are many Project Charter templates to choose from that you can modify to fit your needs.  

Here is a sample project charter. 


