
FLEET BEAT

Executive Director’s Quarterly Briefing 
By Enith Vardaman 

Residents gathered in Johnson Hall on July 14 for 

the third “Coffee and Conversation With Josh” of 2022. 

Financial Results  

Executive Director Josh Ashby began by displaying a 

chart of the budget, 2022 average, 

and June 30, 2022, occupancy 

rates for the original part of Fleet 

Landing in four traditional 

categories. Independent living, 

memory care, and skilled nursing 

were all functionally full. Skilled 

nursing had experienced a 

considerable rebound since 

January. Assisted living was 

underperforming (84.4 percent 

occupancy as of June 30 versus 

the budget goal of 92.9 percent). 

The 8000 Building and assisted 

living in North Point had 

exceeded budget and were functionally full. Now that 

skilled nursing in the Derfer Pavilion was full, the skilled 

nursing unit in North Point was expected to open this 

quarter. 

Figures for revenue, expenses, and income as of May 

31, 2022, did not reflect the positive occupancy figures. 

Revenue was about 3.5 percent below budget, and 

expenses were about 5.5 percent above budget, resulting  in 

operating income below budget in excess of $1.5 million.  

Ashby explained factors contributing to the revenue 

discrepancy. He said that two sources of Fleet Landing’s 

budgeted revenue, assisted living and skilled nursing (25 

percent of the budget), had been under-performing. 

Constraints on rate increases (pricing our assisted living 

facilities out of the market for nonresidents and limits on 

Medicare reimbursement for skilled nursing) meant that 

the solution to increasing revenue was increased volume. 

Ashby elaborated on causes of the below-budget census 

in skilled nursing and assisted living that had driven the 

budget deficit in these areas. He also noted that there had 

been significant progress from January, when the revenue 

deficit was $193,000, to June, when it had been reduced to 

$85,000. January had a low of 50 patients in skilled 

nursing largely because COVID-19-related staff absences 

reduced the number of patients that could be served. The 

figure has now risen to 56, much closer to budget. The 

Leeward Manor figure of an increase of only two occupied 

units (42 to 44) was somewhat misleading. There were 19 

(continued on page 15) 

July Tea With Travis 
By Chet Davis 

LoR: Julia Pratt, Brittany Keenom, Travis Schryer 

Chief Operating Officer Travis Schryer began the 

July 7 “Tea With Travis” in the traditional manner by 

showing a family photo. It was taken at the birthday 

party for his son, Max, who had just turned 8.  

Then it was down to business. Schryer noted the 

number of cases of COVID-19 among residents and 

staff in recent weeks and reported that the on-campus 

booster clinic held on June 22-23 was a success. 

The guests for this session of “Tea With Travis”   

were Julia Pratt, Senior Director, Health Care Services, 

and Brittany Keenom, Educator. The focus of their 

remarks was health-related educational opportunities 

available to residents and staff.  

Keenom works closely with the Wellness Depart-

ment on the WELLInspired Learning Series monthly 

talks. Recent topics have included AFib, nutrition, and 

Alzheimer’s. She also cited the now widely publicized 

monthly WellInspired screenings available in Leeward 

Manor or in the home for those unable to come to 

Leeward Manor.  

Staff education includes Dr. Messinese’s quarterly 

talks for all staff on topics such as diabetes and 

hypertension as well as weekly presentations on medical 

topics for nursing staff by Kari Ebeltoft, a nurse 

practitioner with the Mayo Clinic. Several educational 

programs for assisted living staff focus on cognitive 

disorders. 

Pratt outlined collaborative initiatives that bring 

University of North Florida (UNF) and Jacksonville 

University nursing interns and therapy students as well 

as UNF healthcare administration interns to Fleet 

Landing.  Schryer noted that these initiatives were a 

good recruiting technique. The students may wish to 

come back to work at Fleet Landing upon completing 

their education, thus helping with the labor market 

challenges.  

All in all, the number of educational opportunities 

(continued on page 17)
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July Residents’ Council Meeting 
By Enith Vardaman 

Residents’ Council President Eileen Theis called the 

July 19 meeting to order in Johnson Hall. She welcomed 

residents attending their first council meeting. 

Management Perspective. Controller Cynthia Hack 

reported in place of Executive Director Josh Ashby and 

Chief Operating Officer Travis Schryer, who were 

attending an out-of-town conference. She thanked 

residents for their patience during the recent air 

conditioning outage in the Coleman Center. She also 

reminded residents to rinse and return the new 

reusable LakeView takeout containers. 

Vice President’s report. Nancy Russell thanked all 

residents and staff who made the Fourth of July 

daylong celebration so successful. 

Finance. Treasurer Bob Armacost reported days 

cash on hand above budget and the debt service 

coverage well above requirements.  

Human Resources. Russell announced that the 

June Staff Member of the Month was Jodi Harris from 

Health Services Dining. There were 276 Lobster Tales 

submitted in the month of June. The year-to-date 

turnover rate was 23.9 percent, and the staff headcount 

at the end of June was 483. The annual benefits open 

enrollment for staff was to be held on July 27 and 28.  

Marketing and Safety and Security. Charles Winton 

reported that there were 696 independent living 

residents as of July 1. All 15 vacant units were already 

claimed. Atlantic Club membership had grown to 486. 

All assisted living facilities were nearly full. Safety and 

Security staff dealt with 58 incident/accident reports and 

performed 980 absentee dwelling checks in June. 

Winton reviewed the various kinds of safety and security 

devices in residences, including pull cords, motion 

detectors, smoke alarms, and optional pendants. Safety 

and Security has master key access for the electronic 

door deadbolts at each residence. Residents were again 

reminded of the 15 mph campus speed limit. 

Wellness, Transportation, and Clubs. Jackie Mears 

announced that the newest Fleet Landing driver was 

Janine Smith, a long-time holder of a commercial 

driver’s license with experience in driving a variety of 

vehicles. She also advised residents to check all the 

details in the description of an event when signing up 

on Fleet Link. 

Dining Services and Housekeeping. Ray Bratcher 

reviewed developments in dining, including new menus 

for 30 North and LakeView. He highlighted the work of 

the Fleet Landing laundry and recognized the seven 

staff members who keep it running so well. 

Healthcare. Janice Flock advised residents to be on 

guard for ticks on themselves and on their pets. She 

noted symptoms of Lyme disease, which is associated 

with tick bites. She reminded residents to notify Resident 

Support Coordinator Patty Chicoine about hospitaliza-

tions. Chicoine can work with the hospital’s case manager 

and arrange for admittance to the Derfer Pavilion if 

further care is needed upon discharge. 

Facilities. Lory Doolittle began by citing an  

impressive list of projects completed by Brian Weiss, 

Senior Director, Campus Services, and Carl Helmers, 

Campus Services Manager, both of whom have been at 

Fleet Landing for less than a year. The projects ranged 

from four new garden beds and new pool furniture to 

refurbishment of the Art Studio and the complete campus 

repaving and restriping. She reviewed the procedures for 

removal of items not in keeping with the “Fleet Look” 

regulations at residences.  

Suggestions. Secretary Judy Poppell reviewed 11 

resident suggestions and management responses. They 

are too detailed to enumerate here, but can be reviewed 

in minutes of this meeting posted about the campus 

and in the library.  

Theis announced that there would be no Residents’ 

Council meeting in August. The next meeting will be 

on September 20 at 2 pm in Johnson Hall. 

Residents’ Gift Fund Shifts Into Drive 
By Bob Armacost 

This is an early announcement that the goal for the 

2022 Residents’ Gift Fund will be announced at the 

September Residents’ Council meeting. The Residents’ 

Gift Fund accepts non-tax-deductible donations that 

are distributed to eligible hourly employees at the Staff 

Holiday Party in December. Last year, we distributed 

over $605,000 to 401 eligible employees. We expect to 

give more this year because we have more employees 

and have many more residents. 
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New Members of the Board of Directors 

Paula Chamberlain (l) and Carol Pottenger 

The two newest members of the Board of Directors 

provided the biographical information below.  
Paula Chamberlain 

Paula Chamberlain is a native of San Antonio, TX, 

and began her collegiate career as a Registered Nurse 

after earning a Bachelor of Nursing degree from the 

University of Incarnate Word. In the fall of 1989, she 

was commissioned in the United States Navy, and went 

on to earn master’s degrees in Community Nursing/

Public Health from the University of Texas Health 

Science Center; Strategic Planning/Policy from the 

Naval War College; and Human Resources from the 

University of Maryland. She also earned her Nurse 

Executive Advanced Certification and has a host of 

military honors.  

Paula was a Naval Nurse Executive at Naval 

Hospital Jacksonville, where she retired as a captain 

with 30-plus years of service. During her time in the 

military, she worked as an Executive Officer at Naval 

Hospital Guantanamo Bay Cuba, a Senior Nurse 

Executive/Director in Virginia, and a Director in Public 

Health in Florida, to highlight a few areas. She 

continues to maintain ties to the military by consulting 

with the Navy Public Health Office and other areas.  

Currently, Paula is the Director for the Military 

Service Line at Ascension St. Vincent’s, where she 

oversees active duty personnel caring for patients in an 

advanced-practice setting. Along with those duties, she 

coordinates and assists military veterans and their 

families, and works closely with Ascension Leaders and 

Talent Acquisition in marketing and recruiting.  

An active member in the Jacksonville community, 

she is an Advisory Council member to Steven A. Cohen 

Military Family Clinic at Centerstone and a member of 

the Military Issues Committee—Jacksonville Military 

Veterans Coalition and Fire Watch [a veteran suicide 

prevention program]. 

Carol Pottenger 
A woman of many firsts in a 30-plus year career 

with the United States Navy, Vice Admiral (Ret) Carol 

Pottenger currently serves on private, public, and 

nonprofit boards, including PricewaterhouseCoopers 

LLP Board of Partners and Principals, California 

Water Service Group, Serco North American, and the 

US Navy Memorial Foundation in Washington, DC. 

Pottenger joined the Fleet Landing board in early 2022. 

Pottenger is principal and owner of CMP Global LLC, 

which provides consulting services in organizational 

transformation, risk assessment, human capital, and 

corporate governance. The first female three-star admiral 

in American history to lead in a combat branch, Pottenger 

was a pioneer throughout her Navy career. She 

commanded two ships, a logistic force of 30 ships, a 

Japan-based strike-group of 8 ships, and the 

Expeditionary Force of 40,000 sailors. She was also the 

senior US Flag Officer responsible for military 

transformation and sensitive military topics such as 

counterterrorism and cyber security while on assignment 

with NATO. She is a graduate of Purdue University in 

Lafayette, IN, and in 2007 received an honorary Ph.D. 

from Purdue. 

Remembering Jane Burdick 
By Enith Vardaman; photo by Howard Burdick 

FLEET BEAT staff members were saddened to learn 

of the death of Jane Burdick, the wife of longtime  

reporter, Howard Burdick. Howard reports that night-

blooming cereus was one of Jane’s favorite flowers. 

Shortly before her death, she had him move their plant 

(pictured above) to a shadier spot. The results have 

been impressive: multiple blossoms instead of the 

previous one or two.
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Jazz in July 
By Carol Smith 

Grammy-winning drummer Ulysses “U” Owens Jr. 

performed for an enthusiastic audience at the 

appropriately titled “Jazz in 

July” concert on July 19 in 

Johnson Hall. Accompanied 

by his fellow musicians, 

Liston Gregory III on the 

piano and Jose Villalpando on 

bass, Owens opened the show 

with an original composition 

by Gregory. The trio was then 

joined by trumpet player Paul 

Tafoya as the ensemble 

performed jazz as they were 

led in the moment. The inter-

action among the musicians 

and the joyful expressions on their faces added to their 

powerful performance. 

Paying tribute to the “Father of Jazz,” Louis Arm- 

strong, Owens explained that “What a Wonderful 

World” was composed by Armstrong in celebration of 

his community in Corona, NY. The number, which the 

group performed beautifully, allowed residents to 

reflect on our own special community. 

Although Owens spends much of his time traveling 

and performing, he remains involved in his native 

Jacksonville. He and his family founded the nonprofit 

Don’t Miss A Beat, which offers young people the 

opportunity to think big through a blend of musical, 

artistic, academic, and civic engagement. After Owens 

introduced his parents and the instructors, students 

from Don’t Miss A Beat performed vocal selections and 

modern dance. The entire ensemble concluded with 

“We Are A Family” sung in beautiful harmony.  

With the audience begging for more, the quartet 

closed the program with several jazz favorites.  

Many residents stopped by to thank Walter and 

Cynthia Graham for collaborating with the Wellness 

Department to offer these incredible concerts in this 

10th season of the Chamber Music Series.  

Chips & Putts  
By Isobel Spink 

Nineteen players teed off at Hidden Hills Golf Club 

on July 14, and all were happy to get out of the heat 

after three hours. Bob Neal was a fine master of 

ceremonies at lunch, introducing new players Richard 

and Paula Truelove and sharing a good Scotland story. 

John Hedge asked several trivia questions related 

to the British Open, with a goodly number of correct 

answers from the players. Of note, Tom Watson’s first 

British Open win netted him $17,000. 

In fifth place, with a score of 41, was the team of 

Jerry Bowles, (captain), and Sharyn Roettger, Dick 

Beltson, and Jerry Marxhausen. Two teams had a 

score of 37, but on a match of cards, fourth place went 

to the team captained by Mike Moorhead and including 

Paula Truelove, Neal, and Bruce Osborne. Captain Syd 

Jenkins’s team, which included Price Schwenck and 

John Neyhart, won third place. The second place team, 

with even par, was led by John Coman and included 

Isobel Spink, Bob Peterson, and Pat Patterson. The 

team of Hedge (captain), and Rick Rochelle, Bob Ellis, 

and Richard Truelove took the championship with one 

under par. 

“Longest drive” for the men went to Jenkins, and 

for the ladies, to Spink. “Closest to the pin” for the men 

was won by Rochelle, and by Spink for the ladies. 

Coman took home the “Birdie Trophy” for sinking a 56-

foot putt, and Richard Truelove won the “Sandbagger 

Trophy” for singlehandedly making a birdie on the long 

par 5. Hedge praised his team’s bogey-free play up 

until the last hole. 

We all look forward to the new putting green and 

the possibility of a driving net. Best wishes to Bob Mills 

for recovery with his hip issues, and thanks to Neal 

and Rochelle for running a fun tournament.
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Independence Day Program 
By Isobel Spink 

Eileen Theis (l) and Nancy Russell 

Elena Rigg (l) and Dale Clifford 

Johnson Hall was almost full, the audience was 

bedecked in red, white, and blue, and all loved the 

photo loop of residents in their early days. There were 

some adorable children on the screens. 

Residents’ Council President Eileen Theis 

welcomed us, and thanked all who made the 

celebration of the 246th birthday of the United States 

possible. The Rev. Elena Rigg gave a very moving 

invocation, noting the “God of many nations” and our 

gratitude for all.   

After the entire audience joined in the Pledge of 

Allegiance and the singing of the National Anthem, we 

had wonderful patriotic songs from The NoteAbles, a 

large group of talented residents led by Ron Myers.  

The audience participation in singing “This Is My 

Country” was highly enthusiastic and filled the hall 

with music.   

Theis introduced resident Dale Clifford, Ph.D., 

whose impressive bio on the back of the program gave 

us insight into this superb historian. Now retired, she 

held faculty and administrative positions at the 

University of North Florida and has been active in the 

Jacksonville community for many years. After 

explaining how to read a historical document (noting 

omissions, for example), Clifford gave us a brilliant 

history lesson on the drafting and signing of the 

Declaration of Independence. This included an 

explanation that there was no mention of religion 

because there were so many different religions in the 

colonies, and that the issue of slavery was omitted from 

the document as being too divisive. 

Ann Milligan and Karen Sturtevant (the Key Notes) 

performed a melodic duet rendition of “God Bless 

America” while great photos of America were displayed 

on the big screens. Theis followed with an Independence 

Day talk, reminding us that the signers of the 

Declaration of Independence pledged both their lives 

and fortunes to its success. She reminded us of what it 

means to live in the land of the free and the home of the 

brave. John Adams started the July 4 celebrations, 

which have endured for almost 250 years with parades, 

fireworks, barbecues, and all types of festivities.  

More vocal patriotic music from the NoteAbles with 

select audience participation ended with “Yankee 

Doodle.” Residents’ Council Vice President Nancy 

Russell gave closing remarks, thanking the audience, 

entertainers, and organizers. The formidable quartet of 

four Fleet Classics members, Bob Armacost, Bunky 

Johnson, Julia Pet-Armacost, and Charles Winton, 

closed the program with a performance of “Stars and 

Stripes Forever.” 

This year’s July fourth celebration was truly a 

winner, starting with a flag raising, followed by a large 

and enthusiastic parade of cars, golf carts and bicycles 

that circled the campus, and ending with a superb  

concert by Crescendo Amelia. 

Fleet Landing in the News 

By Enith Vardaman 
Readers of this column may have noticed that some 

residents regularly contribute to the “Letters to the 

Editor” section of The Florida Times-Union and The 

Beaches Leader. The most recent example was a 

contribution by Bernadette and David Miron in support 

of the Peace Corps that appeared in the July 17 edition 

of the Times-Union.  
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St Augustine Aquarium Tour– 
and an Unusual Lunch Venue 

Text and photos by Dita Domonkos 

 

 

 

 

We visited the St. Augustine Aquarium July 12 on 

a tour arranged by Mary Faria, Manager, Wellness 

Services. The aquarium has fish in open air tanks 

under tents. What makes it special is marine biologist 

guides who discuss the behavior and relevance to the 

ecosystem of the wide variety of fish it houses.  

We encountered the eel with two jaws; Spanish hog 

fish, which rummages in the sand for food; highly 

poisonous puffer fish; delicious but venomous spined 

lionfish; horseshoe crab, which evolved half a billion 

years ago and whose blue blood is used medically as an 

antibiotic; chocolate chip sea star that can regenerate if 

cut in half; seahorse, whose males give birth; and many 

others. 

A baby goliath grouper we saw will grow to a 

length of eight feet and weigh 800 pounds. When 

young, it is female. It lives to be 80 years old, and when 

it is 50, the female transforms into a male. As the top 

predator, it keeps the ecosystem in balance.  

Nick, our guide, said Arby, a stingray, was 

intelligent and target trained so that when the side of 

the tank was tapped three times, it came to water’s 

surface to get a treat. Lookdowns, fish with slender 

silver bodies, also smart but faster, took advantage by 

rushing to get the food from Nick before Arby could get 

to it. Nick explained that stingrays are fish because they 

meet three criteria: they have a brain, gills, and fins. A 

cartilaginous fish, stingrays are related to sharks.  

Bruce and Helen were nurse sharks in another 

tank. As bottom feeders, they breathe without moving, 

unlike most sharks that breathe by pushing water into 

their gills as they swim. Nurse sharks are suction 

feeders, able to pull a snail out of its shell from 10 inches 

(continued on next page) 
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St Augustine Aquarium Tour– 
and an Unusual Lunch Venue 

(continued from preceding page) 

away. Sharks are very important to the ecosystem, 

cleaning the ocean by eating sick and dying fish. Like 

all fish, they have seven senses. In addition to the five 

senses we share with them, they feel pressure changes 

which allows them to go into deeper waters when a 

storm approaches, and they feel vibrations in the 

water, helpful to detect prey and predators. 

Clementine, a young manta ray, will grow to be 

nine feet long and so gigantic that she will need an 

enclosure four blocks wide. She was very friendly and 

came to us to have her nose rubbed. The backs of these 

rays are very hard as protection against sharks which 

slam into them. 

After this instructive experience, we stopped at a 

Buc-ee’s, one in a chain of gas stations with dozens of 

fueling positions and huge convenience stores with long 

counters of jerkies, fudge, sandwiches, and drinks, as 

well as clothes, fishing gear, kitchen goods, the largest 

cinnamon buns imaginable—and the claim that it has 

the cleanest restrooms in America. It was interesting to 

contrast the variety created by nature and the variety 

created by man that we encountered during the tour. 

Fleet Classics Concert 
By Enith Vardaman 

On July 14, residents had another opportunity to 

hear familiar light classical pieces performed in Johnson 

Hall by the six members of the Fleet Classics: Julia Pet-

Armacost (flute, piccolo, and vocals), Gary Reichow (bass 

guitar), Bunky Johnson (clarinet), Charles Winton 

(French horn), Karen Sturtevant (piano and organ), and 

Bob Armacost (12-string guitar and vocals).  

Bob Armacost provided background on each piece, 

and, as usual, the program began with Beethoven’s “Für 

Elise.” Offerings ranged from “Chopsticks” by Arthur De 

Lulli (pen name of Euphemia Allen) and “The Sorcerer’s 

Apprentice” by Paul Dukas (made famous by Disney’s 

Fantasia) to selections from Tchaikovsky ballets and 

Verdi, Puccini, and Mozart operas. Other composers 

included Johann Sebastian Bach, Saint-Saëns, Handel, 

Dvořák, and Johann Strauss. The program concluded 

with Sousa’s “The Washington Post,” which was 

commissioned by the newspaper of that name.  

Thanks are due the Fleet Classics for giving of 

their time and talent. 

Motown Sounds 
By Victoria Freeman  

On July 29, the Motown sounds of the Bold City 

Classics resounded through Johnson Hall. This 

reinvention of the well-known Chris Thomas Band 

featured three new vocalists, and an amazing horn and 

rhythm section. The show, which featured hits from 

Aretha Franklin, Tina Turner, and Smokey Robinson, 

had Fleet Landing folks crowding the dance floor for 

the entire 90 minutes. Sara Lee, the emcee for the 

band, introduced songs with information about each 

song’s place on the national music charts. Appreciative 

audience member Bob Armacost said, “Great music. It 

took me back to my youth.” 

Getting Ready for the 2022 Fleet Landing 
Follies 

By Julia Pet-Armacost and Bob Armacost 
Some of you may have noticed some residents in 

Johnson Hall doing their vocal assessments. That’s 

because the 2022 Fleet Landing Follies are just around 

the corner. Over 100 residents have signed up to 

perform (e.g., sing, dance, play an instrument, and do 

comedy) or to help with sound, lighting, and stage. We 

are still looking for someone to be the videographer. 

Mark your calendars for the matinee at 2 pm on 

Monday, October 24 (with special seating for wheel-

chairs and scooters), or the evening performances at 7 

pm on Tuesday, October 25, and Wednesday, October 

26. Join us as we see if we can musically take you 

Around the World in 90 Minutes. Rehearsals start on 

Monday, September 12, for the performers and the band. 

If you are interested in participating, it is not too late. 

Just complete the form that is located near the social 

mailboxes in the Coleman Center and place it in Bob 

and Julia’s mailbox (5615).
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Art Through the Ages at the Cummer 
By Patricia Payne 

Left: Portrait of Ninah Cummer. 

Right: Lory Doolittle discusses a piece of art. 

Left: Example of religious art. 

Right: “The Concert” by Theodoor Rombouts. 

As a docent at the Cummer Museum Of Art and 

Gardens, resident Lory Doolittle regularly provides 

opportunities for Fleet Landing’s residents to view the 

museum collections and enjoy a lunch of the café 

selections. On July 1, Doolittle led a group of resident 

art lovers on a tour of “favorites.” She explained that 

these were her favorites. She particularly likes the 

collections that trace the history and development of the 

museum and art in general.  

We started with the Tudor Room, which recreates a 

room in the Tudor-style home of Ninah and Arthur 

Cummer. Ninah Cummer wanted her home converted 

to an art museum after her death, but the building had 

to be replaced in order to provide a safe environment 

for the artwork. The current building opened in 1961, 

three years after her death.  

To explore exhibits that trace the development of art 

throughout history, we started with early Mediterra-

nean art. Ancient civilizations used art for a variety of 

purposes, from decorating everyday vessels to symbol-

izing figural deities. Pictorial representations helped 

communicate ideas to all members of society, regardless 

of their ability to read or write.  

From late antiquity forward, scenes depicting the 

life of Christ, the Virgin, or the saints dominated 

Western European art. The power held by the Catholic 

Church encouraged images used to promote pious 

sentiment and spread the teachings of Christianity. 

During the 17th century, wealthy patrons encour-

aged artists to diversify their imagery beyond a religious 

context. Portraits, scenes of everyday life, and spiritual 

paintings all featured dramatic lighting, which imparted 

a sense of theatricality. An example is “The Concert” by 

Dutch artist Theodoor Rombouts.  

As international commerce increased, and people 

began to collect art, still life paintings and landscapes 

became popular.  

Our next destinations, modern and contemporary 

art exhibits, were sidetracked by lunch, served in a 

private room. And we were hungry! We look forward to 

our next opportunity to visit the Cummer.  

“Keep It Little” with Dan Barry 
By Nancy Lundgren 

There’s something about a ukulele that just makes 

you smile, and Dan 

Barry, 1000 Building 

resident, certainly knew 

how to keep a Johnson 

Hall audience smiling. 

On the rainy afternoon 

of July 8, Barry shared 

his “keep it l i t t le” 

philosophy of life as he 

strummed and sang 

mostly original songs. 

He started the con-

cert with an upbeat tune 

telling us, “You can’t tell 

a bird to stop singing … 

We’ve all got a song, so 

let’s carry on.” Another 

song, celebrating the 

invention of the alarm 

clock and its infamous snooze button, included this line: 

“I’m a snooze button glutton.” 

Inspirations for some of the music came from 

Barry’s family. “By the Same Sign” (a bygone phrase 

from the late 1800’s) gave a nod to his great-

grandfather. His mother’s quote about the rain making 

the gray worthwhile became the opening line for “I 

Haven’t Got the Tears.” His father’s wise advice 

became “Keep It Little.” 

A night court experience resulted in humorous 

imagery featured in “Compliments of Charles 

Stratton.” “Leavenworth Prison” told the story of a 

prisoner writing to his wife, “Leavenworth Prison has 

made a decision to keep me around for awhile.” 

Barry has been playing guitar, banjo, and ukulele 

since his teens and composing music along the way.  

When asked what triggered his “Keep It Little”  

concert, his immediate response was, “After enjoying 

Pete and Fran Sheridan’s ragtime show in February, I 

was inspired to create one of my own.” And for that we 

are grateful. Thank you, Dan.
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Fort Caroline Through the Senses 
By Maureen Miller 

Photos by Craig and Maureen Miller 

 

On July 6, Fleet Landing residents, plus Mary Faria, 

Manager Wellness Services, and Driver Rob Friedman, 

embarked on a tour of Fort Caroline National Memorial. 

As a quick seven-mile bus ride brought us to Visitors 

Center and Museum, little did we realize how much 

history we would be grasping using multiple senses. 

Greeted by our guides, National Park Service Ranger 

Rodney Collazo, and Felicia Boyd, Outreach and Program 

Director, Timucuan Parks Foundation, we began our 

sensory experience outside with a short overview of this 

600-acre natural treasure. It encompasses hardwood 

forest, wetlands, scrub vegetation, and abundant wildlife, 

and we were encouraged to keep our eyes and ears open. 

Inside the small, incredibly comprehensive museum, 

Collazo explained how animals and humans have 

interacted with this rich environment for thousands of 

years. The collection of descriptive photos, illustrations, 

words, murals, a life-sized dugout canoe, and authentic 

French and Spanish weapons enhanced his talk. 

Again outside, we headed down a sandy trail lined 

with native plants, a few of which Collazo stopped to 

further describe, before arriving at the Timucuan 

village exhibit.   

Containing a reproduction of a Timucuan hut and 

“work in progress” dugout canoe, this village is used to 

(continued on next page)
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Fort Caroline Through the Senses 
(continued from preceding page) 

involve visitors in the life of pre-European inhabitants.  

Like eager school children, we ducked inside the 

hut, feeling its coolness, admiring its neat construction, 

smelling its pine base. Collazo used a life-sized model 

of the work-in-progess canoe to explain what it took to 

build this primary mode of native transportation. 

Passing around plants—Spanish moss, palm leaves, 

muscadine vines—he recounted their uses for food and 

shelter. And circulating recently found bits of 

Timucuan or pre-Timucuan pottery, he explained how 

the design was first carved on a wooden paddle and 

then stamped into the clay. 

Back on the trail, we walked the sturdy pier jutting 

into the St. John’s River while watching fiddler crabs 

scurry through marsh grasses and barges ply the river. 

With the replica fort in the background, Collazo 

recounted the sea life a quiet observer will encounter, 

and how the shoreline has changed from the 

mid-1500’s when the French first arrived. To this day, 

and after many archeological digs, no one knows 

exactly where the settlement and fort were located. 

Thus, the designation of a National Memorial.  

As we neared the fort, built in the 1950’s, Collazo 

enthralled us with a brief history. Hearing about the 

French settlers who built the first fort with the 

assistance of natives, the Spanish who attacked and 

displaced them, the French who exacted revenge and 

burned the fort, and the Spanish who rebuilt it, one 

realizes how contentious this piece of Northeast Florida 

truly was.  

With the temperature rising and time running out, 

Faria reminded us we needed to speed up in order to 

complete our hike. Once back in the cool comfort of the 

Fleet Landing bus, with our senses on overload, 

everyone warmly thanked Faria for providing this 

amazing historical hike. 

Coleman Center Renovation Progress  
Photos by Enith Vardaman 

New wider entrance to the Coleman Center when 

coming from the 3000 Building. For renovation worker 

use only.  

 

The new location of the concierge desk. 

Looking toward LakeView from a window in the 

hallway leading to the dining room. 

Looking toward the Compass Grill from a window in 

the hallway leading to the dining room

No FLEET BEAT in September 

It’s time for our traditional summer break from 

publishing, but we will still be out covering all the 

interesting Fleet Landing happenings. Look for our 

next issue in early October.  
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Fins and Freedom Sailboat Tour 
Text and photos by Dita Domonkos 

 

Once we were under sail on the double-masted, 

topsail schooner Freedom, cooling breezes gave us relief 

from the stifling heat of the day. We were on a Fins 

and Freedom tour, a specialty sail in conjunction with 

Marineland, to learn about bottlenose dolphins. The 

schooner was manned by Captain John; his wife, 

Admiral Sara; their son, Jack, captain in training; and 

three other crew.  

Boarding south of the Bridge of Lions in St. 

Augustine, we caught the wind, which carried us 

through its drawbridge, opening on the hour and half 

tour. As we sailed, Terran, Marineland Biologist, told 

us about the shallow water coastal ecotype of the 

common bottlenose dolphin, one of 30 different types of 

dolphins.  

We would be looking for them by seawalls and 

other man-made structures where they go to catch 

their meals. Herding fish against these structures, the 

fish bounce off stunned, and dolphins pick them off. In 

every habitat, fishing behavior of the bottlenose 

dolphins is unique. For instance, on the west coast of 

Florida, which has sandy beaches, dolphins drive fish 

onto them, where they are stranded. Dolphins, who are 

able to breathe on land, wiggle ashore, take the fish, 

and wiggle back into the water.  

Dolphins travel in distinctive groups. When there 

are two adults, they are pair-bonded males who paired 

as juveniles. They spend their entire life together, 

helping each other hunt, look for mates, and avoid 

predators, thereby increasing their chances for 

survival. A larger group is a maternity group of adult 

females and their offspring, which travels together to 

help raise offspring. Once calves are grown, the group 

separates as they no longer need each other.  

Pregnancy lasts a year. Babies nurse under water by 

(continued on next page) 
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Fins and Freedom Sailboat Tour 
(continued from preceding page) 

curling their tongues into a straw shape to avoid 

ingesting salt water. Calves nurse for one to three 

years, and because they are not yet strong enough to 

keep up with their mothers, draft behind.    

Dolphins are top predators and as such, are good 

indicators of the health of the habitat. In this area, 

they are very healthy because their habitat is free of 

pollutants in the water and marine debris that causes 

entanglement.  

Marine biologists do population studies identifying 

individual dolphins by the unique dorsal fins on their 

back. They put together life stories of individual 

dolphins by using an app with dorsal fin recognition 

software, which allows them, for instance, to study 

what other dolphins they stay close to, what their 

range is, and how many times a female has given birth. 

Being an air-breathing mammal in water is an 

awesome feat of adaptation. Dolphins’ large brains 

allow echolocation, the ability to locate objects by 

reflected sound and translate it into a visual image. 

Their pectoral flippers have bones with muscle 

attachments, used for steering, graceful spins, and 

turns.    

It was a joy to be on the water, look at the sails 

move in the wind, watch the skill of the crew, and as 

we turned back, see the arched backs of dolphins rising 

out of the water, a delightful conclusion to the July 15 

excursion arranged by Mary Faria, Manager, Wellness 

Services.  

July WELLInspired Learning Series 
By Victoria Freeman 

Julia Pratt (l) and Sue Dukes 

The speaker at the July 13 “WELLInspired Learning 

Series” talk was Julia Pratt, Senior Director, Health Care 

Services. Local nutrition consultant Sue Dukes spoke at 

the July 20 session. The talks were held in Johnson Hall. 

How Can Fleet Landing Health Services Help You? 
Julia Pratt explained the components of Fleet 

Landing’s “Road to Recovery” continuum of healthcare 

services. Residents can enter the continuum at any 

point as the need arises. The goal is to help them 

return to their previous level of functioning and to 

maximize quality of life. 

Outpatient therapy. Physical therapy (PT), 

occupational therapy (OT), and speech-language 

pathology (SLP) are offered Monday through Friday in 

Leeward Manor. A physician’s order is necessary. 

Insurance usually covers the service, but private pay is 

also an option. 

Home health care. There are two options: Private 

duty assistance encompasses chore care, such as help 

with household and pet care chores, and personal care, 

such as medication management. Chore services and 

personal care are $23.50 and $26.50 per hour 

respectively, with a three-hour minimum. Medicare 

and Medicare Advantage plans cover skilled nursing 

services, OT, PT, and SLP in the home. Home health 

aides to help with self-care are also covered. A doctor’s 

order is necessary. The patient must find leaving home 

difficult.  

Short-term rehab. To qualify for inpatient service 

in skilled nursing in the Derfer Pavilion (and at North 

Point, when that facility opens), the patient must have 

been in the hospital for three nights under inpatient 

status or be covered through a Medicare waiver. OT, 

PT, and SLP are available. 

Assisted living. This is appropriate when 

independent living is no longer successful or safe even 

with caregivers. Residents need help with activities of 

daily living such as dressing and bathing. Nursing and 

certified nursing assistance (CNA) care is available 24 

hours a day. Beds are provided, but additional 

furniture can be added. There is no fee to transfer from 

independent living to assisted living. 

Skilled nursing long-term care. This is an 

option when neither independent living nor assisted 

living is any longer appropriate. Nursing and CNA care 

is available 24 hours a day. Three meals a day, and 

activities and entertainment are provided. Private and 

semi-private rooms are available. There is no fee to 

transfer from either independent living or assisted 

living. 

Clinic. Dr. Messinese and Doug Fowler, Physician 

Assistant, can be seen in the clinic, which is part of the  

Baptist Health system. In-home blood draws and X-

rays can be facilitated through the clinic. Additional 

services available through the clinic are podiatry, 

audiology, and mental health.  

Kari Ebeltoft, a nurse practitioner with Mayo 

Clinic, will soon see residents in short-term rehab in 

the Derfer Pavilion and in the Therapy Center at 

North Point. 

Resident Support Coordinator. Pratt 

enumerated the services offered by Patty Chicoine, RN, 

which include advanced care planning, pre-

hospitalization conversations, review of long-term 

healthcare policies, and much more.  

Pratt also encouraged residents to take advantage 

of the free WELLInspired screenings. 

(continued on next page)
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July WELLInspired Learning Series 
(continued from preceding page) 

Pratt concluded with, “We are not trying to get 

individuals out of their homes. We are helping them 

stay there.” 

Editor’s note: Pratt’s presentation—with many more 

details—can be found under “Fleet Landing Presen-

tations” and then “WELLInspired Learning Series” on 

Fleet Link.  

Heat, Hydration, and Health: 
It’s More Than Just Feeling Thirsty 

Sue Dukes focused mainly on hydration. Why 

stress hydration? As we age, the feeling of thirst 

decreases. Because of the decrease, many adults run 

the risk of dehydration. The Tanita Scale is a clinical 

grade tool that assesses hydration levels. Fleet 

Landing has a scale. 

The list of the functions of water in the body is 

lengthy: It forms saliva; keeps mucosal membranes 

moist; allows cells to grow, reproduce, and survive; 

flushes body waste; lubricates joints; helps brain 

manufacture hormones, regulates body temperature; 

converts food to components needed for survival; 

delivers oxygen all over the body; aids wound healing; 

wards off infection; and rids body of toxins post 

anesthesia. 

Common symptoms of dehydration are dry mouth, 

fatigue, sunken eyes, a decrease in urination, dark 

urine, muscle cramping, and feeling dizzy. More serious 

symptoms of dehydration include rapid heart rate, 

movement trouble, confusion, fainting, diarrhea or 

vomiting lasting longer than 24 hours. Increasingly 

serious complications are also possible, including kidney 

problems, urinary tract infection, heatstroke, and 

hypoglycemic shock. 

In addition to water, physical activity is essential for 

good health. Thirty minutes a day of activity provides 

the greatest health benefits and delays cognitive decline. 

Load-bearing and cardiovascular exercise is best. 

Reaching exercise goals in the heat must be done 

carefully. Some basic guidelines: Get acclimated 

gradually, exercise in cooler parts of the day, wear UV 

protective clothes, protect your eyes, wear a wide brim 

hat, exercise indoors when possible, carry a water 

bottle, drink about 8 ounces for every 15 minutes of 

exercise. 

What to drink? Water is the best choice. Never pass 

a Fleet Landing hydration station without taking a 

drink. Diluting water with 4-8 ounces of 100 percent 

fruit juice per day is acceptable. Other choices are fat- 

free milk, seltzer water, and club soda. Drink all day 

rather than trying to catch up at night. Alcohol and 

caffeine are hydration robbers. Alcohol should be 

limited to one drink a day for women, two drinks for 

men. Individuals with heart conditions should consult 

their medical providers for healthy fluid requirements. 

Big Band Sound Returns to Johnson Hall 
By Chet Davis 

Crescendo Amelia returned to Johnson Hall with 

the big band sound of patriotic and familiar songs on 

the Fourth of July. What a treat it was after the 

impressive Independence Day ceremony in the 

morning to have an evening of great music. Crescendo 

Amelia is one of the groups in the area that is keeping 

the big band sound alive. With nine brass instruments, 

the mellow sound is certainly reminiscent of the Dorsey 

bands and Glenn Miller.  

The program began with a duo of drummers 

performing a composition written by them in memory 

of a friend. It was followed by the National Anthem 

sung by all.  

This sixteen-member band, accompanied by four 

dancers and two vocalists, performed eighteen numbers, 

ranging from the Armed Forces Medley to marches and 

popular pieces such as “Georgia on My Mind,” “String of 

(continued on next page)
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Big Band Sound Returns to Johnson Hall 
(continued from preceding page) 

Pearls,” and “Sing Sang Sung” (a turbo-charged version 

of Sing Sing Sing” from the famous Benny Goodman 

1936 concert). The rendition of “God Bless the USA” 

had the audience on its feet. Excellent vocalists and 

talented dancers rounded out a great concert. Of note, 

several Fleet Landing residents were coaxed from their 

seats to join the dancers in a jitterbug number, much to 

the delight of the audience.  

Crescendo Amelia will return during the holiday 

season with another exceptional show. 

Chocolate Tasting Tour 
By Carol Smith; photos by Ann Bell 

On the morning of July 20, a full bus of “chocoholic” 

Fleet Landing residents traveled to St. Augustine for a 

tour of Whetstone Chocolates. After donning the 

required hairnets, participants were led by an 

entertaining chocolatier through the factory and enjoyed 

tasty treats along the way.  

The group learned that use of the cacao bean dated 

back to the Olmec civilization (about 1,600-400 BCE) in 

what is now Mexico, and it was introduced to Europe by 

Cortez and his men after encountering the delicacy 

enjoyed by the Aztecs. Legend has it that Montezuma 

actually consumed 50 cups of chocolate a day. The 

antioxidants in chocolate make it the healthiest food we 

can consume, so it’s a wonder that Montezuma isn’t still 

alive today. 

While the tour of this family-owned operation was 

interesting, the tasting was the highlight of the 

morning. The first treat was a blended milk chocolate 

that tasted like a good Easter bunny. The white 

chocolate treat was actually cocoa butter with 0 percent 

cocoa. The dark chocolate, which is the healthiest, was 

delicious and “guaranteed” to lower blood pressure and 

cholesterol and enhance cognitive function. That might 

explain the rush to the gift shop at the conclusion of 

the tour to purchase the 72 percent cocoa dark 

chocolate delicacies.  

Decorating for Independence Day 
With the Fourth of July in the offing, FLEET BEAT 

photographer Ann Bell had another opportunity to 

snap pictures of holiday decor while walking her dog, 

Jack. 

Jack Bell, sporting a collar and leash in patriotic colors, 

greets Katinka Kennedy. 

One of the cul-de-sacs 

Virginia Byrd’s pigs
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(continued from page 1) 

move-ins, but 17 units were vacated, either because of 

death or a transition to a higher level of care.  

The fact that Leeward Manor will be easier to fill now 

that it is no longer competing with North Point, which is 

full, will aid revenue mitigation strategies. Fleet Landing 

is also using various measures to fill any excess capacity 

by developing leads outside our community. This benefits 

our residents because the general public pays at a higher 

rate. Hospital referrals to skilled nursing remain strong, 

and with staffing stability, the limitations on admissions 

have diminished. While the lost revenue of the first six 

months of the year likely will not be made up, occupancy 

will reach traditional levels and even grow because of 

increased capacity. 

The below-budget revenue described above has been 

accompanied by expenses that exceeded budget. The only 

category in Fleet Landing’s expenses not affected by 

inflation is interest on debt, which is fixed. Everything else, 

which includes repairs and maintenance, utilities, taxes, 

insurance, consumables, and—most of all—labor costs (50 

percent of expenses) is subject to the current exceptional 

inflationary pressure. Healthcare services, which were 

driven by temporary labor expenses, were the principal 

factor in expenses that exceeded budget. Hiring temporary 

healthcare workers was necessary to maintain quality of 

services and meet government requirements. The hourly 

rate for a temporary certified nursing assistant, licensed 

practical nurse, and registered nurse average 80 percent 

higher than the rate for corresponding Fleet Landing staff. 

Expense mitigation measures being implemented 

include insuring that staff are practicing at the “top of their 

license” in the healthcare environment (not performing 

tasks that could be performed by staff who did not require 

a license), reducing turnover, and maintaining competitive 

wages. Already existing labor shortages were exacerbated 

by the pandemic. New long-term recruiting measures 

being developed include looking to international labor force 

programs and strategic partnerships with local colleges 

and universities to attract their graduates. 

There was good financial news: In May, Fitch Ratings, 

having determined that Fleet Landing's financial outlook 

was stable, reaffirmed our community’s ‘BBB’ credit rating. 

‘BBB’ is the highest echelon at which senior living performs 

in the credit rating markets. 

2023 Operating Budget  

Ashby then described the annual budget process, 

noting that Fleet Landing is legally required to give 

residents notice 60 days in advance of any changes in fees. 

In order to meet that November 1 deadline, the budget 

process begins in July with a forecast for the balance of the 

year and assumptions for the following year. Factors 

considered include occupancy by level of service, entrance 

fee receipts and refunds, investment income, quality and 

menu of services, and inflationary factors like wages, 

supplies, utilities, and insurance. A first draft of the budget 

is produced using the assumptions and forecast. A second, 

more detailed draft, is produced by department managers 

based on an approved set of assumptions. After two to 

three reviews of those budgets, a third, consolidated draft 

budget is separately reviewed by the administration. A 

final draft budget is formulated and presented to the 

Finance Committee of the Board of Directors for review. 

The Finance Committee recommends any adjustment in 

fees to the full board for consideration. The board makes 

fee adjustments when necessary to produce financial 

results in alignment with the financial goals of Fleet 

Landing.  

Ashby described the four financial goals set by the board 

to ensure the long-term financial health of Fleet Landing:  

•To achieve a net operating margin at or above the 

75th percentile for accredited continuing care retirement 

communities (CCRCs). (a profitability measure)  

•To maintain a total excess margin at or above the 50th 

percentile for accredited CCRCs. (a profitability measure) 

•To maintain days cash on hand at or above the 50th 

percentile for accredited CCRCs. (a liquidity measure)  

•To maintain a debt service coverage ratio at or 

above the 50th percentile for accredited CCRCs. (a capital 

structure measure)  

The profitability goals are leading indicators that 

predict future performance, while the other two goals are 

lagging indicators that measure past performance. Doing 

well in the two profitability indicators is a predictor of 

doing well in the two lagging indicators. 

Ashby displayed a chart showing that as of May 31, all 

the goals except debt service coverage ratio were below 

budget. 

Ashby offered three reasons why the goals were 

important:  

•They ensure that Fleet Landing has adequate 

resources to provide contractually obligated services and 

care in the future. The cost of future services to the 

current resident population is $256,045,567.  

•They build cash reserves to protect Fleet Landing from 

an uncertain future, such as natural disasters, economic 

downturns, or a once-in-a-lifetime global pandemic.  

• They allow Fleet Landing to accumulate the 

required resources to be able to invest in the existing 

campus both now and in the future. Capital spending 

over the last ten years totaled $192,000,000.  

Ashby discussed three means of achieving those 

goals. The first was to increase the volume of profitable 

services. The principal option there was to bring Leeward 

Manor, which is the only area operating below functional  

capacity, to full occupancy. The prospects for growing 

Home Health, which is currently being limited by staffing 

availability are good, but it would be helpful to a much 

lesser degree because it would still be a low volume 

enterprise. The second means was the traditional 

increase in monthly service, entrance, and ancillary fees. 

(continued on next page)
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The third means was to reduce expenses either by finding 

new efficiencies or by eliminating services of little or no 

value to residents. Ashby noted that Fleet Landing does 

not go it alone in buying. Rather, it is a member of 

multiple competing group purchasing organizations with 

billions of dollars in purchasing power.  

Ashby outlined new budget steps for 2023: 

1. Fleet Landing has engaged a firm to review supply 

expenses to find opportunities to lower expenditures 

through either better pricing with existing vendors or by 

substituting existing vendors with lower-cost alternatives.  

2. Fleet Landing will conduct its periodic (every 4-5 

years) benchmarking of the operating budget against peer 

data to identify any performance outliers, including 

operating revenue/expense per occupied unit, operating 

revenue/expense per resident day, labor-related expenses 

per occupied unit, staffing comparison by department, 

and department expenses per occupied unit.  

Ashby noted the continuing impact of inflation, with 

the Consumer Price Index (CPI) standing at 9.1 percent 

for the 12 months ending in June.  

Ashby displayed charts showing the close correlation 

between the CPI and monthly service fee increases for the 

period 2012 to 2021. The former averaged 2.2 percent while 

the latter averaged 2.5 percent. The current much higher 

CPI will inevitably impact future monthly service fee 

increases. 

CARF Reaccreditation  

Fleet Landing had its long-standing CARF (Com-

mission on Accreditation of Rehabilitation Facilities) 

accreditation renewed for another five years earlier this 

year. The pandemic had stretched the usual five-year 

renewal cycle to seven years. The CARF survey process is 

voluntary, but also exhaustive. It is conducted by three 

individuals who manage CCRCs in other areas of the 

country. Documents to be uploaded include financials, 

policies and procedures, and health and safety reports. This 

time, the campus tour and interviews with residents, staff, 

board members, family members and management were 

conducted by Zoom. Strengths cited by CARF in renewing 

Fleet Landing’s accreditation included the COVID-19 

response, staff scholarships, the Ambassador program, 

dining venue variety, onsite physician services, capital 

investment in the campus, and hurricane evacuation plans. 

CARF cited only two areas for improvement: Incorporate 

workforce objectives into the strategic plan, and improve 

financial ratios to conform to CARF standards. Fleet 

Landing is one of only four accredited CCRCs in Florida. 

This accomplishment was met with a round of applause. 

Coleman Center  

Ashby said that Phase 1 of the Coleman Center 

renovation (the Marketing suite and second floor 

bathrooms) was largely complete, with only a few finishes 

still to be installed. Phase 2, which affects the first floor  

(except for the lobby), the Compass Grill, the second floor 

Atrium, and the staircase, was underway. Demolition was 

50 percent complete, installation of the new HVAC 

system had begun, and the very noisy cutting of the 

concrete slab would start soon. A new compass will be 

located closer to the front door than the previous location 

in the Atrium. The increased kitchen capacity will require 

a larger grease trap. The garden area will be affected, but 

the extent is not yet known. 

Miscellaneous  

Ashby concluded with a list of ongoing, planned, or 

complete projects: 

• Free health screenings are available from 1 pm to 3 

pm on the last Friday of the month in the Leeward Manor 

foyer. No appointment is necessary. Tests include balance, 

cognition, grip strength, and more. In 2022, 44 percent of 

residents have found that therapy would benefit them. 

Free in-home screenings are being offered by Fleet 

Landing Home Health for those not able to come to 

Leeward Manor. These in-home tests, which are available 

on Fridays from 1 pm to 3 pm except for the last Friday of 

the month, include mobility, home safety, balance, and 

more. An appointment is necessary and can be made by 

contacting either Julia Pratt, Senior Director, Health Care 

Services (ext 1818), or Home Health Administrator 

Nathan Howell (ext 1390). 

• The decking part of the Lake Constellation Deck 

Project is largely complete. It was determined that the 

railings needed to be refinished, which has proven to be a 

rather complicated process. Still to come is the canoe/

paddle board launch. 

• Other projects: start of work on new nine-hole 

putting green and move of Coleman Center 

administration offices to a trailer near North Point (both 

imminent at time of “Coffee and Conversation”), 

replacement of Nancy House HVAC system, replacement 

of Selva Gate and painting of gate house, rehabilitation of 

exterior concrete steps in 1000-4000 buildings, 

restoration of sidewalks that are cracked or not level, 

(postponed until after the rainy season because of the 

need to pour concrete), Coffee Shop ( now open). 

The obligatory photos of the Ashby children excelled in 
cuteness.  

Twins Cosette and Connor and little sister Vivian.
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Welcome Aboard 
8238               Jim and Martha O’Reilly     (October) 

The O’Reilly’s apartment could be a geriatric ward for 

animals—Chloe the cat is 18, 

and Mandy the tiny dog is 16. 

Both seem superbly happy there. 

    The O’Reillys met in a disco 

bar during those wonderful days. 

Jim went to Northwestern, and 

Martha attended Hofstra. 

Having grown up in New York, 

they decided they had had 

enough of the North in the 

mid-80’s and moved to the 

South. Nixing Charleston, SC, 

they came to Jacksonville. They 

drove the length of Atlantic 

Boulevard to the beach and having decided, “We can make 

this work,” they settled here. A city for business with 

plenty of water access was of prime importance, as Jim 

captained a 61-foot cruiser, and they have enjoyed myriad 

trips on it for years. 

Jim was COO of AccuStaff, a staffing company, and 

Martha worked in human resources. She retired to attend 

a seminary in Kentucky to become a United Methodist 

pastor. During their four years there, Jim audited many 

classes and remodeled their home. Serving in churches in 

Fort Lauderdale and Homestead, FL, Martha then retired 

again, and the O’Reillys moved to St. Augustine. 

Jim has a daughter from a prior marriage, now living 

in New Mexico. The O’Reillys are still settling in their 

apartment while waiting to move to Rigel Court in the fall.  

Martha plays bridge at the Jacksonville School of Bridge, 

and they are enjoying meeting new people and sharing in 

all there is to do here. Martha, Jim, Chloe and Mandy—-

welcome to Fleet Landing. 

—Isobel Spink 

8225                        Dominic Libro              (October) 

While being licked by his toy fox terriers, Peanut 

and Lucky, I discovered Dominic 

Libro’s interesting background. He 

is from Gloucester, MA, where his 

father, one of 11 children, was a 

commercial fisherman. Dominic 

met his future wife, Anne, in high 

school. He attended Notre Dame, 

and they married following gradu-

ation.  

  After teaching in Rhode Island 

and Massachusetts, he joined IBM 

in Poughkeepsie, NY. The next 

move with IBM was to Nashville, 

TN. Adapting to the Southern 

culture proved challenging, but the family soon learned 

to love the area which was also home to many country 

and western entertainers (Dolly Parton, Marty 

Robbins, and many more). The Grand Ole Opry was a 

highlight. Their four daughters were all horseback 

riders: two competed nationally, and one garnered 

second in a national competition.   

Their next move was to Dallas, TX, and then on to 

the IBM Marketing Division in Atlanta, GA. While 

there, Dominic was offered a two-year product manager 

position in the IBM Development Lab in Boeblingen, 

Germany, which became a five-year assignment. Then 

it was back to Atlanta, where, after 37 years with IBM, 

Dominic retired in 2004 to care for his wife. Sadly, she 

passed away in 2005. He has six grandchildren and one 

great grandson.  

Dominic has been in 43 countries and has flown 

around the world twice. While living in Sawgrass in 

Ponte Vedra Beach, FL, Dominic was a neighbor to 

Nancy and Richard Lundgren and Sergei Ourusoff, 

who introduced him to Fleet Landing. We welcome him 

and his canine companions.  

—Isobel Spink 

Back-to-School Time 
Text and photo by Carol Smith 

The morning of July 22 found 24 resident volunteers 

gathered in the Administration Building, (home to 

Human Resources and Accounting), just outside the 

North Gate. Their mission: Fill backpacks with the 

school supplies that Fleet Landing purchases for 

employees’ children in grades K-12. A total of 260 bags 

were filled in 45 minutes—a record for this annual 

activity. Our community wishes all of our extended 

family a successful and exciting school year.  

July Tea With Travis 
(continued from page 1) 

for both residents and staff was impressive.  

Schryer addressed Coleman Center renovation 

project impacts and changes in the short-term and noted, 

to applause, that the Coffee Shop was open and a more 

diverse Lakeview menu was about to be rolled out. Also 

imminent was start of the reusable container initiative in 

LakeView, which will reduce the environmental impact 

and operating expense of disposable containers.
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July 4th Festivities 
Fleet Landing had so many activities on Independence Day that FLEET BEAT photographer Dita Domonkos, with 

some assistance from Ed Hollender and Ann Bell, was busy all day long. Below is just a sample of their efforts. 

Flag Raising 

The large crowd overflowed the Flag Plaza. 

The kazoo band added to the festive air. 

Parade 
Residents spared no effort in bedecking their bikes, 

golf carts, themselves, and even their pets in patriotic 

colors. 

 

Rip Currents 
Rip Currents, a Jacksonville “surf rock” band, 

entertained residents at Mainstreet, where Currents was 

serving one of the July 4th buffets.
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Hummingbirds 
By Nancy Lundgren 

“The hummingbird is the spirit of pure joy, the 

messenger of beauty and wonder, always reminding us 

to taste the sweet nectar of life.”  Anonymous 

A small selection of Jim Stephenson’s photos 

Jim Stephenson, one of our bird scholars-in-

residence, shared his “Mostly 

Hummingbirds” presentation on 

July 25 in Johnson Hall. His 

photos from Costa Rica and 

Colombia were amazing in beauty 

and detail. The backstories about 

the where, when, and who behind 

each photo enriched our viewing 

experience. His wife, Carmenza, 

brought chuckles from the 

audience with some humorous 

anecdotes about her humming-

bird excursions. 

We learned some fascinating facts about these tiny 

birds. Out of more than 330 hummingbird species, 

Costa Rica is home to 34 species and the US, 20. They 

can fly forward, backward, sideways, and upside down, 

and they are the only bird that can hover mid-air. 

Their tongues have grooves to help them lap up nectar 

from their favorite brightly colored flowers. They eat 

half their weight in nectar each day. 

Hummingbirds fly an average of 25-30 mph and 

travel over 2,000 miles twice a year during their 

migration. The most unusual hummingbird Stephenson 

talked about was the buffy helmetcrest, found only on 

Nevado del Ruiz, an active volcano high in the 

Colombian Central Andes. 

Bonus photos featured a howler monkey, a 

beautiful resort in Costa Rica, a Colombian waterfall, 

and the active volcano. Lovely additions to a great 

presentation. 

New Resident Mix and Mingle 
By Enith Vardaman 

Now that the 8000 Building is full, the torrent of 

new residents has slowed to a trickle. That was evident 

at the July 21 “New Resident Mix and Mingle,” when 

only three new couples were welcomed and their 

information displayed on the big screens. This did not 

dampen the enthusiasm for the event, however, as 

residents enjoyed the opportunity to get together with 

old friends and make new ones.  

A trio of BlueMuse musicians (piano, bass, and 

trumpet) provided the background music. Hosts for the 

event, Senior Living Counselor Kathy DeSiena and 

Executive Chef Chris Gotschall, encouraged residents 

to share favorite summer memories. 

There was one more entry on the large screens, but 

for someone who will not be eligible to live at Fleet 

Landing for many years to come: DeSiena’s 2-week-old 

granddaughter.
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Chess Club News 
By Richard Wong 

Come and play on Tuesdays at 1:30 pm in the 

Windward Commons lobby. 

A new chess puzzle: White to move and mates in two. 

Solution to the last month’s puzzle: Queen to H5. 

Some basic points regarding chess openings: What 

pieces should I move? The goal initially is to control the 

centermost squares either directly or indirectly. 

Develop your knight and bishop towards the center. 

Move one or two center pawns to allow your bishops to 

move. Don’t move the same piece twice. Put your king 

in a safe place by castling early. Don’t move your queen 

too early. I hope you find this helpful.  

Green Cove Springs Tour 
Text and photos by Dita Domonkos  

Memorial to a failed jailbreak 

Green Cove Springs drew steamboat tourists during 

its heyday in the 1870’s and 1880’s. Visitors came believ-

ing its spring mineral waters had healing qualities. For 

our tour on July 13, our guide, Northeast Florida 

historian and storyteller Gary Sass, was dressed as a 

tourist of the 1870’s. 

Originally named White Sulfur Springs, the town 

was renamed Green Cove Springs in 1866 after its year-

round green vegetation and bend in the river that made 

mooring boats safe. The spring fed bathhouses of the 

hotels that grew up around it. The Clarendon Hotel was 

one of the most popular. When it burned down, it was 

replaced by The Qui-si-Sana, an Italian name meaning 

the place to be healed. With the dawn of the railroad in 

1888, the prominence of the area changed as vacationers 

traveled further south. Today, the spring, with a flow of 

2,200 gallons per minute, runs into a municipal 

swimming pool and out as a str  Green cove springs jail 

eam emptying into the St. Johns River.  

We drove around the town for the rest of the tour 

as Sass pointed out areas of interest, such as the home 

of Ma and Pa Gustafson, who ran a dairy operation 

that supplied milk and butter to local hotels. Passing a 

guesthouse of The Clarendon, Sass said it was used 

briefly by Dr. Applegate, who started The Water Cure 

Company, bottling the sulfurous water and shipping it 

to high-end hotels in New York.   

Walking past the County Jail, Sass told a story about 

a prisoner, Billy Joe, who stole a spoon from the dining 

hall and proceeded to tediously fashion it into a key to his 

cell. Finally, he was able to open his cell and those of the 

other prisoners. However, when they got to the outside 

door, the key didn’t fit. Today the jail is a museum, and it 

has a mannequin in striped clothes climbing out a 

window to memorialize the failed breakout.   

The colorful Railroad Museum commemorates the 

(continued on next page) 
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Green Cove Springs Tour 

(continued from preceding page) 

Orange Blossom Special that traveled from New York to 

Miami on the Seaboard Air Line Railroad. Sass pointed 

out cone-shaped buckets hanging outside the station—an 

inefficient shape, but the lack of a flat bottom made them 

useless to a potential bucket thief, leaving them available 

for their intended use in fighting a fire. 

From the bus we looked at military vehicles from 

the Korean War through Vietnam—including the M42, 

called The Duster, an anti-aircraft vehicle—outside the 

Military Museum. This area is where Ed McMahon, 

sidekick of Johnny Carson, and Joe Kennedy Jr. trained 

as military pilots. After WWII the Navy built concrete 

piers in the river nearby to house 600 reserve ships 

known as the “Mothball Fleet.” 

The area has produced Olympic swimmers Caeleb 

Dressel and Ryan Murphy, sculptor Augusta Savage, 

and Charles Merrill, co-founder of Merrill Lynch. Sass 

feels the area will soon expand with the proposed 

construction of a new bridge that will connect with the 

new First Coast Expressway, making the commute to 

Jacksonville much shorter. 

The tour, arranged by Mary Faria, Manager, 

Wellness Services, allowed us to travel back in time, 

when the spring was considered a cure-all, and when, 

during WWII, the the area was important for military 

training. Lunch, following the tour, was at the local 

pizzeria D’Fontana.  

Summer Concert Series: Lubben Brothers 
By Isobel Spink 

Very clearly a “band of brothers,” the tall, slim 

Lubben triplets, Michael, Tom, and Joshua, along with 

an “honorary fourth brother” John T. Martin on electric 

guitar, were a spectacular ensemble. To the amazement 

of the audience in Johnson Hall on July 22, these 

brothers played with great competence a total of 11 

instruments: an Ibanez stand-up bass guitar (new to 

me), bass, fiddles, mandolin, guitar, banjo, keyboard, 

harmonica, accordion, and a few others.  

Three of six brothers, they grew up on a goat farm in 

Iowa, and were home schooled. Classically trained, and 

learning violin at 5 and piano at 6, they morphed into 

more bluegrass and folk, with, as Mary Faria, Manager, 

Wellness Services, noted, “complex pop ideas.” They have 

always been together, including as roommates in college, 

and it was clear they were having a ball playing together, 

with lots of humor to boot.  

After they started off with a wild fiddle tune, we 

were treated to several of their own compositions. My 

favorite was “Hey, Are You Even There?” Being triplets, 

their voices were so similar that their harmonies melded 

into one magic melody. When they played Welsh and 

Irish tunes, it was clear two of the brothers were 

competing on the fiddles, both superb.  Their song “The 

Charleston Massacre” brought back the sadness of that 

terrible mass church shooting in 2015, but had great 

vocals. 

Their accordion was named Jeanette, as it was 

given to them after they played in Minnesota with eight 

old ladies. When one brother praised the accordion, it 

was given to him with the caveat, “This is too heavy for 

me, and if you teach me the fiddle and always call her 

Jeanette, you may have her.” The deal was done, and 

Jeanette lives on—as will the Lubben Brothers. The 

enthusiastic audience gave them a standing ovation. 

The triplets promised to return and share some classical 

pieces with us. 

Our Beach: Part 4 
By Bo Smith  

What’s out there in the water? I’m going to tell a 

scary story, but know your chances of being injured or 

even scared by marine life at our beach are extremely 

small. It’s a big ocean; there are no fences. Jaws and his 

jellyfish and stingray buddies are out there, but the 

threat is miniscule. If you must worry, worry about rip 

currents and drowning—our beaches are otherwise very 

safe.  

Now to the story. Late one winter night, the 

Jacksonville Beach Police Department received a call 

from someone identifying himself as staff at the New 

England Aquarium. He warned that a large great white 

shark was near the surf at Jacksonville Beach. It was 

night, and it was winter, and they weren’t sure it wasn’t 

a joke, so there was no immediate alarm. The shark in 

question was Mary Lee, a 16-foot-long great white shark 

and one of several that have been tagged off our shores. 

But take heart, Mary Lee has now been missing for 

years, and besides, no one is known to ever have been 

attacked by a great white in Florida. They are rare, and 

they are a winter visitor when few people are in the 

water. Most of the sharks near our beach are less than 3 

feet long, not man-eaters. Every couple of years, 

someone here gets bitten by one of these small sharks 

and ends up in the emergency room with some stitches 

and a terrific story to tell the grandkids. We’ve all got a 

lot of stories to bore our grandkids, but you know they’d 

listen to one about your shark bite. But, yeah, I’d pass 

on having that one. 

The most common jellyfish on our beach are cannon- 

(continued on next page)
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Our Beach: Part 4 
(continued from preceding page) 

ball jellies. They are large (5-6 inches), globular, 

grayish-white to brown, and are not much of a threat. 

Their sting is mild and usually goes unnoticed. They 

are a major commercial species in Georgia, where they 

are harvested, dried, and sent to Asia as food. 

Occasionally you’ll hear about a spate of jellyfish 

stings, and these are mostly from Atlantic sea nettles. 

I’ve been stung many times by these guys in the 

Chesapeake Bay area, never here. Unless you’re 

allergic, it’s not serious. For me, it’s much less painful 

than a bee sting. Still a nuisance, but uncommon. Very 

rarely, we see Portuguese man o’ war. They are large 

and blueish-purple, they float, and they deliver serious 

stings. They are so uncommon that all we need to know 

is to stay out of the water if you see one, and don’t 

touch it or its much smaller relative, the by-the-wind-

sailor (also bluish-purple) if it washes up on the beach. 

Jellyfish are eaten by turtles, and that’s a concern 

because plastic bags or deflated balloons look like 

jellyfish in the sea and are readily eaten by turtles. 

Stingrays are out there, and I’ve seen thousands in 

the local estuarine creeks, but never at our beach. 

Nonetheless, I aways shuffle when I wade. Do that and 

stingrays can be removed from concern.  

One last thing: crabs. These are no threat, but you 

might see a blue crab, of “steamed crab” fame. My 

favorite crab is the ghost crab. They are land crabs, and 

you won’t see one except at night—and then only 

momentarily because they are fast. Look for their 2-

inch-wide holes on the dry beach and tiny footprints 

made when they run on the tips of their legs.    

There’s almost always someone fishing at our 

beach. Some catch a lot, and some catch very little, so I 

assume the successful know what they are doing. 

Frozen or live shrimp are the most common bait. I 

always check fishermen out—fishermen love to tell 

stories even more than grandparents do. The most 

common catch is whiting, which are small but meaty 

and tasty. The prize catch is pompano. Bluefish and 

gafftopsail catfish are also common. But remember, 

this is the ocean, and there are thousands of 

possibilities.  

Enjoy our beach! 

(The fourth of four parts about our beach) 

Bridge News 
By CeCe Lichtenstein 

The American Contract Bridge League (ACBL) 

summer Nationals, also known as NABC (North 

American Bridge Championships) were held July 14-24 

in Providence, RI. Folks coming to play bridge, or even 

to watch, had to present documentation of full 

vaccination, but not necessarily of being boosted. The 

attendance was rather low as Nationals go, but better 

than the spring one that was held in March in Reno, NV. 

Believe it or not, Providence was at times hotter 

than the Jacksonville area. And I thought Chicago was 

considered the “Windy City,” but it seemed Providence 

should also have been called that. 

As usual, I arrived earlier (on July 11) in order to 

attend the July 12-14 American Bridge Teachers’ 

Association Convention, which is regularly held prior to 

the summer NABC. At the convention, there were lots 

of interesting speakers, some of whom were well-

known authors of bridge books. Additionally, there 

were classes on teaching specific bidding and playing. 

Though I attended the NABC as a single, I was 

able to play with some interesting people. However, 

because we hadn’t played together previously, we 

weren’t particularly successful. Oh well, as I tell our 

local players, someone has to be on the bottom, and I 

had the “honor” of being close to bottom frequently. It 

is a humbling experience.  

On the other hand, resident Bobbie Fost and her 

partner from Amelia Island, FL, were there for a few 

days and played in a women’s only event with 

very high-level opponents. It was a two-day event, and 

they scored well enough to make it to the second day. 

Additionally, they competed well enough to earn 9 

Platinum points. That may not mean anything to most 

of you, but Platinum points can only be earned at an 

NABC and only in high-level games. These are not 

required to earn Life Master designation, but they do 

bestow bragging rights! Yours truly has 0.84 Platinum, 

and I feel very proud of that smidgeon. 

On the Road Again 
By Nancy Lundgren 

Randy Gilliam (l) and Mike Burns 

John Johnson (l) and Beryl Hubbard 

(continued on next page)
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On the Road Again 
(continued from preceding page) 

LtoR: Judy Young, Pete Sheridan, Pat Peterson 

Martha Hollomon (l) and Ferris Mason 

LtoR: Peter Lendrum, Ferris Mason, Joe Ruthenberg 

Resident Randy Gilliam and Mike Burns (local 

area resident) directed and performed in an upbeat 

variety show, “On the Road Again,” on July 12 in 

Johnson Hall. The travel theme kept the show on roads 

and tracks throughout the South with songs like 

“Country Roads,” “Wabash Cannonball,” “Casey Jones,” 

“When The Saints Go Marching In,” and “Everything’s 

Up to Date in Kansas City.” Joe Ruthenberg took on 

the specialty role of sounding a train whistle. 

Burns, whose guitar playing and vocals were 

familiar to many residents from previous collaborations 

with Gilliam, performed throughout the program. He 

sang and played “Ballad of Davy Crockett” with 

audience participation, and Crockett, aka Steve Young,

(local area resident), made a cameo appearance, but not 

quite in time for the song. Judy Young, also participated 

in the program, singing and playing guitar. Residents 

Gilliam, Pat Peterson, Beryl Hubbard, and John 

Johnson entertained with familiar favorites, inviting us 

to sing along with them—and we did! July 12 was also 

Johnson’s 90th birthday, so the audience serenaded him 

with laughter and song.   

Between musical numbers, there were short comic 

skits featuring residents Peter Lendrum and Joe 

Ruthenberg, and local area residents Ferris Mason and 

Martha Hollomon. The humor was mostly puns that 

brought the expected groans from the audience that 

was loving it. 

Pete Sheridan at the piano accompanied several 

singers and also gifted us with a bit of ragtime, playing 

Scott Joplin’s “Weeping Willows.”  

John Coman (sound manager), Lendrum (stage 

manager), and Steve Young (stage technician) made up 

the crew working behind the scenes to make the 

program a success. 

It was a special treat spending time “on the road” 

with this fun-loving group of performers. 

Rain and Hail in Beulah Land Extravaganza 
Photos by Pete Wait 

It seems appropriate that retired Episcopal priest 

Pete Wait would give the gathering of 5300 block (the 

northerly “eyebrow”) residents a name with religious 

associations. He cited references to Beulah Land in John 

Bunyan’s Pilgrim’s Progress, the Bible, and hymns. The 

positive connotations of Beulah Land proved to be 

fitting. Wait reported that the July 27 event in The 

Annex featured outstanding food and fellowship. 

In Memoriam 

 Jane Burdick Sandy Leipold 

 1935-2022 1937-2022 
 Bunny Morgan Connie Pope 

 1928-2022 1932-2022 
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MOSH Planetarium Experience 
Text and photos by Dita Domonkos 

Before the start of our thought-provoking experience 

on July 26, we were able to visit the educational exhibits 

at the Museum of Science and History (MOSH). We then 

entered the high domed auditorium. Guided by Edie 

Whistler, Director of the Bryan-Gooding Planetarium, 

we traveled into the unfathomable vastness of outer 

space to learn what astronomers have discovered about 

the magnificent rings around large planets in our solar 

system and beyond. This visit was part of a series 

organized every other month for people over 55 to come 

when the museum is closed to the general public.   

The first ring system discovered was around the 

planet Uranus in 1977. It was a serendipitous 

discovery made while astronomers were looking for 

another phenomenon. Eventually rings were found 

around every one of the solar system’s major outer 

planets, including Jupiter, Neptune, and Saturn.  

We know that the rings around Saturn were most 

likely created by moons traveling too close to it 

because Cassini, a spacecraft which orbited Saturn for 

many years, provided vast amounts of data and 

images of the planet and its rings. Gravity holds 

matter of the moon together, and when spiraling close 

to Saturn, the moon’s gravity is overcome by the 

greater gravitational forces of the larger mass of 

Saturn. The moon is torn into pieces, the remnants of 

which then encircle the planet forming rings. Another 

hypothesis holds that during the formation of planets, 

they were left with rings.  

Looking up at the domed sky we saw actual images 

from Cassini and computer-generated images. Gravity 

sculpts the rings of Saturn, which are relatively thin, 

about 10 yards in width. The largest material inside 

rings is roughly the size of a house. Some of the rings 

are like spirals tightly wound. Rings have gaps, 

composed of thinner material. Some of the rings are 

composed of icy material, some of rocky material. 

Gravity is a sculptor of spokes and mountains within 

the rings as it pushes the rings in and out. The 

estimated age of Saturn’s rings is anywhere from 10 to 

100 million years old, young compared to the age of the 

solar system, which is four and a half billion years old.  

Whistler said that rings must abound in the 

universe outside our solar system. There are 5,000 

confirmed planets around other stars in the neighborhood 

of our galaxy, and we can only imagine how many ring 

systems there might be on planets orbiting around other 

suns.  

After this inspiring trip into the vast reaches of the 

universe, we came back to earth for an excellent lunch 

at the nearby European Café with its vast menu. This 

was another excellent trip organized by Mary Faria, 

Manager, Wellness Services.  

Magnificent Seven 
Photo by Dick Fuller 

A family of seven apparently fully grown ducklings 

and their momma knocked at the door of Dick and 

Judy Fuller’s house on July 16. The Fullers wisely 

declined to let them in, but enjoyed the visit from a 

group they dubbed the “Magnificent Seven.” This may 

well be the same brood seen in a photo taken by 

Karen Hollinga and published in the July issue of 

FLEET BEAT (page 21).  

Deck Replacement Progress 
By Enith Vardaman  

The deck replacement project was expanded to 

include powder coating of the handrails, which needed 

refurbishment. The return of handrails that have been 

removed is subject to limitations on how fast the 

vendor can do the coating. 


