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Summary
OPEC+ Back in Control
Say one thing for President Biden, he has been able to achieve what the 
oil markets have been unable to for years – put up oil prices.
The toxic combination of a lack of understanding of the need for 
investment to maintain production, the lead times in the E&P cycle and 
energy policies that are tantamount to economic vandalism has resulted 
in energy prices that have accelerated so quickly, that they have left the 
majority of people with headaches. 
Wish he were alone in this act of wonton economic vandalism, but 
western governments are now reaping the results of the multi-year 
mismanagement of the energy complex, which is now suffered such 
underinvestment that it is unsuited for the transition that politicians now 
want to impose. 
The deemphasis of domestic supply and the wilful ignorance on the 
nature of a transition period has put those producing countries that have 
a surplus in control, and for that, read OPEC+.
The Midterms will see Team Biden’s chickens come home to roost, but 
in Europe, there will have to be a longer wait, although it would be good 
to have opposition parties that didn’t make the incumbents look like the 
best choice, as incompetent as they are.  This is the key issue, energy is a 
long term management issue, that requires decisions that are often 
separate from the issues of the day. 
To do that, it requires politicians of foresight, and government workers 
that are independent, which is now something lacking across the political 
spectrum. 
Net result, OPEC+ is now firmly in charge of the energy markets, and 
with the “dash for gas” making a comeback, it is a situation that will only 
get worse for Europe. 
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1 Month
Commodity Price δ (Price) δ (%)
Oil
Brent ($/bbl) 70.14 (12.96) (15.60%)
WTI ($/bbl) 69.49 (14.08) (16.85%)
OPEC ($/bbl) 71.61 (2.59) (3.49%)
WCS ($/bbl) 61.14 (14.08) (18.72%)

Gas
Henry Hub ($/mm btu) 3.53 (1.90) (35.04%)
NBP (p/therm) 230.36 64.38 38.79%
JKM ($/mm btu) 20.28 (9.72) (32.40%)
Dutch-TTF (€/MWh) 89.99 13.21 17.21%
PSV (€/MWh) 90.58 25.61 39.42%
De Gas Pool (€/MWh) 47.81 - -

Currency
GBP ($/£) 1.324 (0.047) (3.44%)

EUR (€/$) 1.127 (0.030) (2.61%)

JPY (¥/$) 113.5 (0.570) (0.50%)
NOK (N₭/$) 9.119 0.660 7.80%
RUB (₽/$) 74.03 3.068 4.32%
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Methodology
• OGA’s probabilistic assessment 

has estimated the potential 
range of the price assessed the 
future oil price 

• OGA uses Crystal Ball for 
predictive modelling, forecasting, 
simulation, and optimisation, 
using Monte Carlo 
methodology and back tested 
using Hypercube sampling

• The assessment has evaluated 
the full range of possible values 
for each forward over 200,000 
iterations

• OGA has assessed each 

forward month individually 
based on 10 years of weekly 
historic data

• From the results, we report
• P10: 10% probability (P10) that 

the quantities will equal or 
exceed the associated estimate

• P50: 50% probability (P50) that 
the quantities will equal or 
exceed the associated estimate

• P90: 90% probability (P90) that 
the quantities will equal or 
exceed the associated estimate

• The following projections are
available in Excel format from Oil &
Gas Advisors
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Brent Price Projection 
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The P90 curve, while suggesting a decline in prices, 
continues to show support above $50/bbl.
The longer term supply/demand uncertainty, however, 
dominates, with longer term pricing demonstrating 
significant strength. 



WTI Price Projection
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As with Brent, support remains around $50/bbl, although interestingly, 
at the longer end, pricing is more muted.
Significant variability at the longer end of the curve underlines the 
forward expectation of increasing volatility, which dovetails with WTI’s 
increasing internationalisation as a benchmark, driven by the restrictions 
on domestic supply.



Henry Hub Price Projection
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In what should be a measure of concern, all projections 
exhibit strengthening of the gas rice. 
While seasonality is still exhibited, the dampening of the 
seasonality, to out mind, underlines what would appear 
to be the emergence of import led supply, with importers 
able to regulate landing to match demand.



JKM Price Projection

0

5

10

15

20

25

30

35

40

45

Sep 17 Feb 19 Jun 20 Oct 21 Mar 23 Jul 24 Dec 25 Apr 27 Sep 28

P
ri

ce
 (

$/
m

m
 b

tu
)

Historic P10 P50 P90

9

If the seasonality effects for Henry Hub are softened, they are 
exacerbated for the JKM price, which suggests that seasonality 
effects are going to become more pronounced. 
While supply/demand metrics favour demand currently, as the P10 
curve shows, there is a scenario where the lack of investment 
drives prices northwards.  



NBP Price Projection
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All projections underline that the 
European gas market is fractured and 
no longer likely to trade in line with 
historic levels.
That P10 prices are projected to 
decline to ~145p should be cause for 
concern for consumers and 
governments alike.
With projected P50 prices indicating 
a tighter market ahead, there needs 
to be a strategic rethink on current 
European energy policy. 



BRENT

Title Page
Historic 12
Forward 13

11



Historic Brent Price
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Nothing can hide the fact that the next supercycle is here, and while 
progress may have become increasingly erratic due to increasingly 
volatile markets, it is nonetheless a trend which we see continuing for 
the next 3 – 5 years, until more investment is put in to production.
While the latest Covid variant has spooked the outlook for demand, it 
has been nowhere near as significant as previously encountered. 



Brent Forward
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While spot prices have decline markedly, 
the longer end of the curve has remained 
relatively flat, which means that the 
underlying drivers for the spot markets 
have not gone away. 
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WTI Historic Price
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WTI, once an international benchmark, was 
consigned to being a domestic marker when the US 
met is own demand, witness the negative prices 
when Covid struck.
The Democrats’ voluntary dismantling of its 
domestic production, however, has reintroduced 
the spectre of imports, and with it, the prospect of 
the re-internationalisation of the marker.
There is a way to go yet, but it is coming, and 
Democrat policies will only put control of the US 
energy markets in international hands.



WTI Forward
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As with Brent, spot prices are volatile, but 
longer term prices appear to be holding up.
Analysis shows that the longer term WTI 
price is holding up better than Brent, 
suggesting that the longer term outlook for 
domestic supply (as a percentage of demand) 
is set to decline, meaning higher prices for 
the US.
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Henry Hub Historic Price
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While baseline growth appears to have come to 
a halt, and prices treading water, the duration of 
the rise would suggest that the plateau could 
continue for a longer period of time before 
being considered an asymptote. 



Henry Hub Forward
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The forwards, while demonstrating 
their expected seasonality, are 
showing signs that there could be a 
return to the long-term upward price 
trend.
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JKM Historic Price
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JKM prices, for a long time seen as the 
true international LNG marker price, have 
been showing signs of support after 
recent volatility.
With more European demand being met 
with LNG, it is likely that the European 
prices and JKM price markers will 
converge.



JKM Forward
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After recent volatility, longer term prices are pointing 
towards reduced volatility.
To what extent this continues will be dependent on 
the extent to which European demand is switched 
from Russia to LNG.
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NBP Historic Price
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Unlike Brent, NBP prices continue to rise, 
driven in part by the declining outlook for 
domestic production.
Support levels continue to be driven higher 
and there is unlikely to be anything to contain 
it until the UK invests in domestic production, 
or LNG facilities.



NBP Forward
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Longer term summer prices have doubled, which 
means that although the forwards exhibit some 
measure of de-escalation in current market situation, 
the issues have not receded.



ABOUT US

OGA was established to provide its 
Clients with bespoke oil & gas finance 
management support. 
OGA has a strong track record in 
advising companies and helping them 
to achieve their corporate and funding 
objectives.



The sceptre of financial crises 
and an increasingly volatile oil 
price environment has radically 
altered the way in which 
corporates and investors 
approach the oil & gas cycle, 
whether exploration, appraisal 
or development, often 
demanding greater technical 
and financial integration. 



Our Team & History
• OGA’s staff have many years 

experience in the energy sector: 
• Operational and corporate 

development roles; and 
• The financial services sector, with 

experience in IPOs, secondary 
offerings, debt and convertible 
issuance. 

• OGA has previously worked with:
• Industry participants such as BP, 

Chevron and Hibiscus Petroleum
• Financial institutions such as Bank 

of America Merrill Lynch, HSBC and 
ING Barings

• Sovereign Wealth Funds such as 
Dubai World.

• OGA has formed part of 
management teams with specific 

responsibilities, or provided 
functionality for complete 
departments, often responsible for 
the economic, financial and legal 
management of the business; 
undertaking such roles as: 
• Cash flow analysis
• Deal valuation
• Risk analysis
• Contract negotiation
• Funding

• OGA's work has included projects 
and transactions with a value in 
excess of $60billion in a variety of 
locations including Europe, Africa, 
North and South America, Asia and 
the CIS and Russia.
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WHAT WE DO

OGA's goal is to provide innovative 
and effective solutions, all directed at 
meeting our Clients’ needs, which we 
work diligently to understand. 
Then, working with Client teams, we 
assist in the delivery of the Client’s 
aims and objectives.



Cycle times are becoming shorter, 
transparency demands increasing 
and the competition for resources 
higher, which has made it more 
important for management teams 
to make the right decisions first 
time.

This is only possible with an in-depth 
knowledge of the business, primarily 
risks to valuation, and the wider 
industry direction can management 
teams make those choices in the 
time scales required.

Understanding our Clients’ objectives 
is an essential step in identifying 
solutions that best fit our Clients’ 
needs.

Only by working with our Clients can 
we ensure that we deliver first time, 
on time.



Services we Offer
• The services we offer can be 

broken down in to 4 main 
categories:
• Capital Markets Advisor, 

including funding
• Strategic Advisory
• Corporate Advisory
• Transaction Services
• Finance Support

• OGA’s experience enables us 
to effectively bridge the delicate 
gap between Technical, 
Operations, Corporate and 

Finance, enabling us to quickly 
identify issues, and their 
resolution, or opportunities, and 
how best monetise them. 

• Whether it is providing 
strategic advice, or supporting 
management teams in the 
execution of a project, OGA
supports its Clients’ needs in 
the execution of their aims and 
objectives.
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Contacts
• For further information, and how OGA can support your 

development, please contact us using any of the below:

UK: +44 203 627 6285
US: +1 281 404 1734
HK: +852 5 808 8614

info@og-advisors.com

Or visit our website

www.og-advisors.com
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