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Performance Table 
November, 2020 

    Fund Name Symbol Return % 
(11/13/20-11/30/20)  

       

Changebridge Capital Sustainable Equity ETF (NAV) CBSE 6.70%  

S&P 500 Index SPX 2.49%  

       

Changebridge Capital Long/Short Equity ETF (NAV) CBLS 5.45%  

Wilshire Liquid Alternative Equity Hedge Index WLIQAEH 1.46%  

 
 

Performance data shown above represents past performance and is no guarantee of, and not necessarily indicative of 
future results. Total return and value will vary, and you may have a gain or loss when shares are sold. Current 
performance may be lower or higher than quoted. Returns include changes in share price and reinvestment of 
dividends and capital gains, if any. Please go to https://changebridgefunds.com/long-short-equity-cbls/ and 
https://changebridgefunds.com/sustainable-equity-cbse/ for full performance. 
 
Changebridge Capital “101” 
 
Welcome to the first monthly Changebridge Capital ETF update for CBLS and CBSE.  Changebridge Capital was formed 
with a simple goal in mind: offer investors high conviction and active share in an investment structure that puts 
shareholders first. These basic tenets present an opportunity to add value. We are grateful stewards of your capital; it 
is a fiduciary responsibility, and we take it quite seriously. 
 
As this is our first letter to investors, we would like to highlight Changebridge’s guiding principles: 
 

• Transparency 
• Efficiency 
• Sustainability 
• Conviction 

 
Our desire to launch an asset management company in the year 2020 was guided by a singular question that we 
repeated to ourselves often, “What should a modern asset management firm represent?” 
 
With decades of experience and a “clean slate” approach to answering this fundamental question we felt uniquely 
empowered to make important choices, each with intentionality. We tasked ourselves with determining the ideal 
investment process, portfolio attributes and investment vehicle.  With that perspective, we offer Changebridge Capital. 
 
Investment process 
 
The Firm’s over-arching vision has been to leverage tried & tested industry practices with a bridge towards 
modernization. This pursuit may be most evident as it relates to the Changebridge investment process.  Our iteration of 
active management is best described as a quantamental approach which integrates sustainability. 
 
Translation… quantitative strategies offer tremendous value.  They are repeatable, capable of processing large 
amounts of data, and they can help to reduce behavioral biases.  The Changebridge approach to harnessing 
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quantitative capabilities lies in our ability to use those tools to highlight areas of inefficiency.  Quantitative factors 
never dictate portfolio decisions (buy/sell/hold) but they do help direct the fundamental effort towards areas of 
inefficiency.  The next step in the process, that of fundamental research enables us to analyze specific businesses, 
meet with management teams, and develop internal risk/reward profiles for every security held in a Changebridge 
Fund.  This fundamental research facilitates deeper understanding of each business and confers conviction. Our 
consideration for sustainability is manifest throughout the process. Quantitative tools provide insights into 
environmental, social and governance factors. Fundamental research would be incomplete without a consideration for 
how companies interact with all their stakeholders. Our commitment to evaluating sustainability advances our pursuit 
of risk-adjusted returns. 
 
Portfolio structure 
 
Generating outperformance requires investors to look/act/think differently from broad indices.  To that end, 
Changebridge maintains concentrated portfolios of high conviction ideas.  With approximately 30-40 long positions in 
CBLS and CBSE, and 15-20 short positions (unique to CBLS), Changebridge seeks to generate alpha - outperformance 
against a benchmark.  In today’s environment, beta (a measure of the movement of the overall market) is effectively 
free and very accessible across a wide range of strategies. Funds that impose a management fee are expected to 
differentiate themselves from broad indices. We are comfortable with that proposition, motivated by it, and aligned 
with investors in our pursuit of alpha. 
 
Investment vehicle 
 
Having witnessed the merits of the ETF structure for investors to access markets with intraday liquidity and tax 
efficiency, we were compelled to explore the nuances of an ETF structure for our own actively managed strategies.  
Facilitated by a recent regulatory change (Rule 6c-11, aka “The ETF Rule”) we saw the convergence of a superior 
investment vehicle, well-suited for our style of investing.  With that perspective, Changebridge launched two Actively 
Managed ETF’s on November 13th.  One of those strategies is a first-of-its-kind actively managed Long/Short Equity ETF 
(CBLS), the other is a long-only strategy that attempts to capitalize on ESG insights, which is the Sustainable Equity ETF 
(CBSE). 
 
Common Questions 
 
If it is an actively managed long/short strategy, is it really an ETF?  
 
Yes.  This has been the most common question we have fielded in the last month.  While a few issuers have launched 
ETF’s that hold long and short positions, these have tended to be “funds of funds” or quantitative strategies.  We 
believe CBLS is the first actively managed long/short ETF of its kind. 
 
How are ESG considerations factored into the investment process? 
 
Changebridge has a consideration for sustainability built into every aspect of our research and portfolio construction 
process. It is a consideration across both strategies, and a mandate for inclusion in the Changebridge Sustainable 
Equity ETF.  We believe companies that treat all their stakeholders well, including customers, employees, suppliers, or 
shareholders, tend to have sustainable competitive advantages and can outperform over time. These companies are 
capable of lower costs of capital and higher returns on invested capital than their peers. Employee turnover can be 
lower, customers are often more loyal, and these businesses tend to be strong ambassadors in the communities where 
they operate. Every company should strive to achieve favorable sustainability attributes, and we do not believe they 
exist at the expense of risk-adjusted returns. We think the opposite is true and seek companies with favorable ESG 
attributes! 
 
How can you offer investors intraday liquidity in an actively managed strategy? 
 
When we set out to structure these funds as ETF’s, intraday liquidity was one of the features we gravitated towards.  
Operationally (regardless of daily volume in the funds themselves) authorized participants (AP’s) act to create a market 
in the Funds on an exchange. The Funds’ service providers and market participants engage in much of the operational 
heavy-lifting for an ETF to function so efficiently for the end customer.  They perform an important function, so that new 



 

 

 

buyers and sellers of an ETF can transact at prices through a bid/ask spread which is close to their estimate of NAV for 
the funds. 
   
On that note, we would like to thank a few of the service providers and partners who helped us launch CBLS and CBSE 
and continue to help us deliver a compelling investment solution to our clients.  That group includes US Bank, NYSE 
Arca, Foreside Fund Services, Vigilant Compliance, Goldman Sachs, RBC Capital Markets, and Emerson Ward – among 
others. Having access to such a talented group is a privilege, and we feel fortunate to be able to deliver their collective 
services to our investors through the Changebridge Funds. 
 
To conclude our first monthly letter, we are proud to have launched two new actively managed ETF’s (CBLS and CBSE), 
and we strive to achieve positive outcomes for all our stakeholders. Please feel free to reach out to us via our website, 
www.changebridgefunds.com, follow us on LinkedIn (Changebridge Capital), and on Twitter (@changebridgecap).  
 
 
Thanks for your trust, 
 
Ross and Vince 
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Investors should consider the investment objectives, risks, 
charges and expenses of the funds carefully before investing. 
This and other information are contained in the Fund’s prospec-
tus, which may be obtained by visiting www.changebridgefunds.
com or by calling 617-717-2912. Please read the prospectus 
carefully before you invest.

Investing involves risk. Principal loss is possible. As an ETF, the fund may trade 
at a premium or discount to NAV. Shares of any ETF are bought and sold at 
market price (not NAV) and are not individually redeemed from the Fund. The 
equity securities held in the Fund’s portfolio may experience sudden, unpre-
dictable drops in value or long periods of decline in value. This may occur 
because of factors that affect securities markets generally or factors affecting 
specific issuers, industries, or sectors in which the Fund invests.  The Fund is 
considered to be non-diversified, which means that it may invest more of its as-
sets in the securities of a single issuer or a smaller number of issuers than if it 
were a diversified fund. As a result, the Fund may be more exposed to the risks 
associated with and developments affecting an individual issuer or a smaller 
number of issuers than a fund that invests more widely. This may increase the 
Fund’s volatility and cause the performance of a relatively smaller number of 
issuers to have a greater impact on the Fund’s performance. Applying ESG 
criteria to the investment process may exclude securities of certain issuers 
for non-investment reasons and therefore the Fund may forgo some market 
opportunities available to funds that do not use ESG criteria,

The Fund is new with a limited operating history.

Alpha is defined as the excess return of an investment relative to the return of 
a benchmark index

The Changebridge ETFs are Distributed by Foreside Fund Services, LLC.

CHANGEBRIDGE CAPITAL, LLC

180 Canal Street, Suite 600
Boston, MA 02114

info@changebridgecapital.com

www.changebridgefunds.com
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