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No paper copies of this issue of FLEET BEAT were ordered because of continuing complications caused by 

COVID-19. The issue can be viewed on Fleet Link under “Publications.” 

The 2021 Budget Explained 
By Enith Vardaman 

LtoR: Helen Atter, Josh Ashby, Cynthia Hack 
Because of COVID-19, there were some differences 

in the “Annual Budget Presentation,” held this year on 
October 27. The presentation was done virtually by 
broadcast on channel 267. It was not possible to have 
the traditional “Board and Resident Social” beforehand, 
nor were board members present to provide brief 
information about themselves just before the budget 
presentation. However, Board President Helen Atter, 
introduced by Executive Director Josh Ashby, provided 
remarks at the beginning via Zoom. Despite this valiant 
electronic effort, the sound quality was inadequate to 
hear enough of Atter’s remarks to give an accurate 
summary.  

Ashby began his presentation by emphasizing that 
the budget being presented was the 2021 operating 
budget for existing Fleet Landing operations, and thus 
it excluded the Beacon Pointe budget. The impact of 
COVID-19 was also excluded because government 
stimulus funds were expected to offset either higher 
expenses or lower revenues, which it is hoped will be 
temporary. A separate budget has been prepared for 
what COVID-19 was expected to cost in 2021. 

Ashby described the four financial goals set by the 
board to ensure the long-term financial health of Fleet 
Landing. 

•To achieve a net operating margin at or above the 75th 
percentile for accredited continuing care retirement 
communities (CCRCs). This is the margin generated by 
cash operating revenues after payment of cash operating 
expenses. A derivative of this, net operating margin 
adjusted, takes into consideration net entrance fee 
proceeds. (a profitability measure) 
•To maintain a total excess margin at or above the 50th 
percentile for accredited CCRCs. This includes realized  

(continued on page 16) 

Virtual Quarterly Briefing 
By Enith Vardaman 

Executive Director Josh Ashby began his October 14  
“Coffee and Conversation With Josh” with an interesting 
statistic: After completion of these briefings each quarter 
during the past ten years, this would be the 41st edition 
of the program. With COVID-19 restrictions still in place, 
the presentation was broadcast on channel 267. 

Next came a feature residents always look forward to: 
pictures of Ashby’s children. 

Left: Cosette and Connor (and Cooper, whom the Ashbys 
were dog sitting). 

Right: Vivian, now seven months old, with her father. 
Financial Results 

Ashby began his presentation with a report on the 
budget, 2020 average, and the latest (September 30) 
occupancy figures for independent living, assisted living, 
memory care, and skilled nursing. On September 30, 
independent living and The Nancy House were 
essentially at full occupancy. COVID-19 negatively 
impacted budget versus September 30 occupancy rates in 
assisted living and skilled nursing (95.5 percent versus 
90.4 percent, and 92.4 percent versus 85.7 percent 
respectively). The lockdown during the spring limited the 
ability to tour Leeward Manor as well as move-ins and 
move-outs. The decline in hospital utilization, especially 
in April and May, resulted in reduced utilization of short-
term rehab in skilled nursing. The occupancy rate has 
since rebounded and is now at record highs. With fewer 
Fleet Landing residents having transitioned to long-term 
care, the life care occupancy component of skilled nursing, 

(continued on page 13) 
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October Residents’ Council Meeting 
By Howard Burdick 

Residents՚ Council Vice President Eileen Theis 
presided over the October 20 council meeting, which 
was conducted virtually over channel 267.  

Theis introduced resident Dave Lynch, who with his 
wife, Mary Pat, heads up Fleet Landing’s participation in 
this year’s Salvation Army Red Kettle Campaign. There 
was concern that the pandemic would disrupt the 
campaign, but the bell ringing is on! Residents have 
received detailed instructions on the various categories in 
which they can volunteer between November 27 and 
December 24. The sign-up book is in the mail room. 

Management Review. Chief Operating Officer 
Travis Schryer said that there would be new, separate  
menus for delivery and for LakeView dining. Further 
changes include tables for six, and one or two  
community tables in LakeView (all by reservation). 
Cookouts are also in the offing, as is a refresher on the 
My Choice meal plan. 

Council Reports. 
Theis reported that donations for our annual gift fund 

for employees stood at $116,000, with a goal of $425,000. 
Suggested donation per resident is $750-$2,000. There 
are more employees than last year, and Theis urged 
residents to remember all that staff have done to help us 
shelter in place. Residents who cannot give the suggested 
amount are encouraged to give what they can. 

Finance and Marketing. Kerstin Chelius reported 
good financial results despite the pandemic. (See details 
in the “Virtual Quarterly Briefing” beginning on page 1.) 
Marketing information is also available in that article. 

Wellness. Imogene Coleman reviewed the multitude 
of various levels of fitness activities. The Annex gym is 
now open on Saturday. The Fleet Classics, who 
specialize in classical music, have joined the roster of 
resident groups offering musical performances. 

Human Resources and Dining. Jim Coté reported 
that the October Staff Member of the Month was 
Jackson Pridgen, a Safety and Security officer. Lobster 
Tale submissions for exemplary performance stood at 76 
for September. Total staff now numbers 410, and the 
year-to-date turnover rate is 28.19 percent. Recruiting 
for the Beacon Pointe expansion is underway. Food and 
beverage positions for the Mainstreet restaurant 
building have been posted, with anticipated start dates 
for some positions as early as mid-November. The 
number of LakeView diners is increasing. Dinner 
capacity is 80, with the number of diners on some nights 
reaching around 75. A great deal of care is going into the 
cleanliness of LakeView. Each time a table is vacated, 
the table is stripped down to its wooden top, and then 
the table and all of the chairs are sprayed with 
disinfectant before the table is set for new diners. The 
second-floor bar is now open and offers the traditional 
full service of beer, wine, and cocktails. 

Healthcare. Janice Flock reviewed the proper 
disposal of medications (including the admonition to 
never flush them down the toilet), the importance of 
following prescription directions, and the importance of 
caregivers taking care of themselves as well as those 
being cared for. 

Facilities. Jess Stewart noted that zone inspections 
of the grounds and of the exterior of most of the homes 
found those exteriors generally to be in excellent 
condition. If requested by residents, interiors may be 
inspected. Fleet Link and service@fleetlanding.com 
continue to be the preferred methods of submitting 
maintenance requests. He also stressed the importance 
of knowing building and home resident representatives. 

Safety, Security, and Housekeeping. Secretary 
Nancy Russell reported for Larry Bell, who reminded 
residents that observing the 15 mph speed limit would 
keep everyone safe. The Selva gate is now open for 
resident use only. The permanent guest program has 
been restarted. The paperwork should be completed 
before the arrival of a guest. Housekeeping is working 
with Human Resources on staffing for the new facilities. 
The weekly electrostatic disinfectant treatment of public 
areas continues. 

Resident Suggestions. Russell reported the 
following suggestions and responses: 

• Install a crosswalk and yield sign by the 5300 
Court mail kiosk to control speeding. Following review, 
management believes that extra speed enforcement by 
Safety and Security will be more meaningful. 

• Spread mulch behind the dog park benches to 
alleviate muddy conditions. Will be done. 

• Add more lighting on the street behind healthcare 
buildings to enhance walking safely at night. Pending. 

Editor’s note: Council minutes and complete 
member reports can be found in the Dinda Library.
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Fleet Landing Observes Active Aging Week  
By Enith Vardaman 

Active Aging Week, October 5-10, featured one lecture and several outdoor activities. Even participation in the 
latter was constrained by COVID-19 restrictions. 

Three-Mile Beach Walk 

The early-morning beach walk led by Alisa 
Blanchard provided quite a bonus. Blanchard 

captured these shots of a beautiful sunrise and of the 
participants against the background of that sunrise. 

Mindfulness and Active Aging 
Jennifer Joy, Director, Wellness Services, delivered 

this October 5 talk over channel 
267. COVID-19 restrictions limited 
the size of the audience in the 
Coleman Auditorium. She said 
that the International Council of 
Active Aging initiated Active Aging 
Week in 2003. 
 Joy provided the Mayo Clinic’s 
definition of mindfulness: “A mental 
state achieved by focusing one’s 
awareness on the present moment, 
while calmly acknowledging and 
accepting one’s feelings, thoughts, 
and bodily sensations; often used as 

a therapeutic technique.” She emphasized that there 
was more than one way to practice mindfulness. 

Joy described how ruminating over the past can lead 
to depression and worrying about the future can result 
in anxiety. Both take one’s focus off the present moment. 
The purpose of mindfulness is to overcome this 
ruminating and worrying (“monkey mind” is a term for 
this) in order to focus on the present. 

Joy cited a lengthy list of scientifically proven 
benefits of mindfulness, including lowered blood 
pressure, improved digestive function, decreased 
inflammation, and decreased chronic pain. 

Joy displayed images of the brain and explained how 

mindfulness had a positive impact on functions of 
various parts of the brain.  

Joy cited ways to untangle the brain. These 
include living in the moment, accepting oneself, and 
focusing on a breathing cadence several times a day. 
There is also structured meditation, including 
walking/moving meditation such as labyrinth walks, 
tai chi, and yoga. A person does not have to practice 
the same kind of mindfulness every day, but he or she 
should try to do one kind every day. It is necessary to 
be compliant for about six months to see the beneficial 
body changes. 

Joy reported that there would be a mindfulness 
studio in Windward Commons. The carpet will have a 
labyrinth pattern, allowing for moving meditation/
mindfulness classes; support groups will meet there; 
individuals or small groups can use it for quiet time or 
prayer; and it will be a space for families to gather 
before celebration of life services. 

Outdoor Fit Stop Circuit Workout with Alisa  

Different exercises are posted at each of the bus stops. 
Blanchard demonstrated some of them. 

(continued on next page)  
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Fleet Landing Observes Active Aging Week 
(continued from preceding page) 

Outdoor Tai Chi with Sheri 

  

Sheri Nicholson led this socially distanced class on the 
porch of the Annex. 

Outdoor Line Dancing Class 

 

Blanchard led this socially distanced class, which was 
held lakeside. 

Aqua Music and Mimosas with Brooke and Alisa 

A very energetic Brooke Schudlich led the socially 
distanced participants as the mimosas awaited. 

Library Notes 
By Enith Vardaman 

We thank our recent donors: Anne and Richard 
Conway, Anne and Don Husmann, Sue Jarecki, Kurt 
Medina, Kay Miefert, Estate of Don and Marquita 
Miller, Carla Philcox, Sally Pitard, and Camille Rigney. 

Library book sales could not be successful without 
the help of staff members from several departments. 
The Library Committee was pleased to be able to 
donate $250 to the Residents’ Gift Fund in appreciation 
for this assistance. 

Back by Popular Demand 

Fleet Landing residents take their ice cream seriously. 
After a brief experiment with another vendor, the Ice 

Cream Club truck was a welcome sight. 
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October WELLInspired Learning Series 
By Victoria Freeman 

LtoR: Patty Chicoine, Heidi Wymer, Sydney Rogers 
October 7 was a trifecta. The health services topic 

of the monthly WELLInspired Learning Series 
featured Patty Chicoine, RN, who gave a detailed 
explanation of her role as Resident Support Coordi-
nator, and Home Health Liaison Heidi Wymer, RN, 
who clarified the world of Fleet Landing Home Health. 
Speech Language Pathologist Sydney Rogers covered 
the therapy topic, dysphagia. 

What Support Can Do for You 
Chicoine opened her presentation with an 

explanation of the red packet. Every independent living 
resident should have a red envelope with the “Emergency 
Medical Information” form in it. This form provides such 
information as emergency contacts, medications, and 
physicians. The red packet should also contain a living 
will with information about the health care surrogate, 
and a do-not-resuscitate order (DNR) if the individual has 
one. The envelope is to be placed on the top of the 
refrigerator. Safety and Security and Emergency Medical 
Services (EMS) are aware of the packet location,  and 
EMS will take it with any individual they transport to the 
hospital. The concierge has extra red envelopes. Chicoine 
can print out the emergency medical form for residents, 
and it can also be downloaded from Fleet Link. Click on 
“Resident Support Services” and then on “Red Packet 
Emergency Info.” It is advisable to keep extra copies of 
the red packet documents.  

Chicoine spoke next about advanced care planning. 
She encouraged individuals to investigate Honoring 
Choices, which encourages individuals to put final wishes 
in writing. She said writing was important because it 
eased the family burden when an unexpected event 
occured, it named a health care surrogate, and it provided 
guidance to the health care team. She said the Honoring 
Choices booklet was available on Fleet Link. Click on 
“Resident Support Services” and then on “Advance Care 
Planning.” Chicoine can provide hard copy. 

Next, Chicoine dealt with incident reports. If a 
health incident occurs, she wants to ensure all follow-
up has occurred. This might include a follow-up 
appointment with a doctor, outpatient therapy, private 
duty health care, or Medicare home health care. She 
said that a resident who ended up in the hospital 
should have someone let her know.  

Chicoine offers other types of assistance: pre-
hospitalization conversations, one-on-one meetings, a 
caregiver memory support group, hospice or palliative 

care determinations, transitions through the continuum 
of care, long-term care insurance review, and the 
“Family Survivor’s Handbook.” Chicoine can be reached 
at ext 1116 or at pchicoine@fleetlanding.com. 

Finally, Chicoine said, “ I am not the person who 
tells you that you must move. That is an untrue rumor.” 

Wymer spoke next. She began with what Fleet 
Landing Home Health offers, including comprehensive 
plans of care, skilled nursing to manage congestive 
heart failure or COPD, physical or occupational 
therapy, speech language pathology, medical or social 
work services, medication and pain management, 
wound care, fall prevention and safe home evaluations, 
and private duty care. 

Wymer cited circumstances when a resident might 
want to contact Fleet Landing Home Health, including 
a possible need for post-hospital discharge home health 
after surgery, a recent fall, having congestive heart 
failure or COPD, a need for medication management 
help, a decline in mobility, and noticing a friend or 
neighbor having difficulty getting around.   

Another option is home health aides. Wymer can 
assist in the scheduling of these individuals, who are 
paid for by the resident. They can help with needs such 
as laundry, meals, and transportation. “They are a 
good value,” she said. Wymer can be reached at 
hwymer@fleetlanding.com  or at ext 1333. 

Dysphagia 
Rogers spoke on dysphagia, a swallowing disorder 

that is a symptom of an underlying disease. Her initial 
slides covered the anatomy of swallowing. She went 
into detail on the oral phase, the pharyngeal phase and 
the esophageal phase.  

Rogers cited a rather lengthy list of signs and 
symptoms of dysphagia, including drooling, pain when 
swallowing, recurring aspiration pneumonia, extra 
effort or time needed to chew or swallow, and 
avoidance of certain foods and drinks. 

Rogers also cited a lengthy list of causes. Many 
stem from damage to the nervous system, including 
stroke, traumatic brain injury, dementia, Parkinson’s, 
multiple sclerosis, muscular dystrophy, post-polio 
syndrome, and myasthenia gravis. 

Diagnosis of dysphagia begins with a referral from 
a primary care doctor to a speech language pathologist. 
The pathologist conducts an evaluation and, if 
warranted, makes recommendations for further 
evaluation and therapy. 

A speech language pathologist’s means of manage-
ment and treatment of dysphagia include diet 
modifications, safe swallowing strategies, postural 
changes, therapeutic exercises, and neuromuscular 
stimulation. 

These Learning Series talks show that Fleet 
Landing has a large array of capable and enthusiastic 
individuals available to help residents maintain the 
best possible quality of life.
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MOAA Supports USO Healthy Military Family Program 
By Pat Kluever; photos by Bob Gossen 

Participants in the October event 

Boxed food ready to be delivered to family vehicles 
On October 21, members of MOAA’s (Military 

Officers of America Association’s) Historic Mayport 
Chapter and its Board of Directors assembled at the 
USO Mayport facility for a discussion and tour of the 
Healthy Military Family program underway there. USO 
leaders included Greater Jacksonville CEO Mike 
O’Brien, Mayport Director Joyce Shellhorn, and facility 
manager Charlie Tramazzo. Chapter participants 
included Commander Pat Kluever, USN (Ret.),
(president) and spouse, Mary Kluever (USO Mayport 
liaison); Commander Bob Gossen, USNR (Ret.), (vice 
president) and spouse, Stefani Gossen (secretary); 
Captain Dave Rasmussen, USN (Ret.), (director); 
Lieutenant Colonel Joe Ruthenberg, USMC (Ret.), 
(USMC programs) and spouse, Pat Ruthenberg; and 
USMC surviving spouse, Cindy Tomlin. 

O’Brien explained that he had started the Healthy 
Military Family program to address recognized food 
shortages of junior enlisted military personnel and 
families in the Jacksonville area before COVID-19 hit 
the area in March of 2020. At first, families designated 
by their commands as “in need of support” were able to 
shop in the USO facilities one day per month. As 
COVID-19 impacted the local community, and military 
spouses lost jobs, the plight of many junior enlisted 
families worsened. With a growing list of families in 
need, USO doubled its efforts for targeted food 
distribution and pivoted to “no-contact” drive-through 
delivery. Master chiefs and chaplains of area commands 
teamed up to identify junior enlisted families in need of 
food support. The program now consumes about 40 
percent of all USO’s efforts, serving 70 families every 

Families line up, four vehicles at a time, to receive food. 

Artist’s depiction of the entrance to the planned new 
Mayport USO building 

Wednesday. The number of families USO Mayport can 
support each week is limited by the amount of space for 
storage and assembling food in 55-pound boxes for them. 
In addition to the box of dry goods, families receive 
frozen meat and poultry, milk, and other requested 
items. 

O’Brien conducted a tour of the USO Mayport 
spaces, which were filled with boxes of food at the 
beginning of the tour. Designated families in need of 
support registered ahead of time with USO Mayport and 
received a 15-minute time slot to arrive to pick up their 
food. When registering families, USO Mayport workers 
also checked with them about special needs such as 
diapers, cleaning supplies, lactose-free milk, and the 
like.  

Outside the storage area, we witnessed four cars 
pulling up at their designated time. Without making 
contact, USO Mayport volunteers checked IDs to 
ensure the right families had arrived, and they placed 
the food boxes and other items in the vehicle trunk or 
back seat. Then, when all vehicles were loaded, one 
family member from each vehicle was invited, one at a 
time, to pick up other bread or pastry items from an 
outside table under a tent. 

Tramazzo explained that through experience, USO 
had learned that educating young families on food 
preparation was also an issue. To help them, USO 
invited chefs to demonstrate how to use the typical 
contents of a USO in-vehicle delivery to prepare a well- 
balanced and nutritious meal. The chefs were recorded 

(continued on next page)
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MOAA Supports USO Healthy Military Family 
Program 

(continued from preceding page) 
on a video that was then uploaded to the USO Facebook 
page for families to view and learn while following along. 

O’Brien explained that to further improve the 
program’s ability to serve military families in need, a 
new USO Mayport facility that would increase storage 
and work areas had been fully funded. When CDC and 
military guidelines allow, the new building will provide 
indoor shopping. Construction on the new facility will 
start in early 2021. 

In coordination with the MOAA Foundation and 
with the approval of MOAA’s Historic Mayport Chapter 
Board of Directors, a check for $5,000 was presented to 
O’Brien and Shellhorn to help fund the USO Healthy 
Military Family program. Funds for this donation were 
made possible by a grant for COVID-19 impact relief 
from the MOAA Foundation. Both O’Brien and 
Shellhorn expressed their appreciation for the donation 
and reflected on the targeted impact the donation 
would have to help military families in need of food 
support. 

Our MOAA team arrived at USO Mayport at 11:30 
am, and by the time we departed at about 1 pm, a 
goodly amount of the food had been disbursed. 
Shellhorn said that every 15 minutes, a new group of 
four vehicles would arrive until about 4:30 pm. 

Historic Mayport Chapter USO Mayport liaison 
Mary Kluever planned to volunteer the following 
Tuesday to help separate and box food items that will 
be distributed the next day. Her experience will help 
our chapter provide volunteers for future weekly 
preparation and distribution of food to military families 
in need as part of USO’s Healthy Military Family 
program. 

Pigs on Parade 

Virginia Byrd’s pigs show off their Halloween garb. 

Mallets and Wickets  
By Gerry Nogelo  

On October 29, the Fleet Landing Croquet Club 
(FLCC) held a special meeting in the Coleman 
Auditorium. Current health guidelines were followed. 
The purpose of the meeting was to elect new officers to 
take office on November 1. The nominating Committee, 
Carla Philcox and Miles Nogelo, presented the slate of 
candidates. The nominees were John Neyhart for 
president, Gerry Nogelo for vice president, Janice Flock 
for treasurer, and Ardith LaShell for secretary. A 
quorum of members in good standing elected the 
officers by acclamation. 

Miles Nogelo thanked Duane St. John for his 
efforts during the past year. Six residents of Fleet 
Landing have become new members of FLCC during 
the year.  

Jim Kolster, the club’s First Coast Croquet 
League intra-club liaison and event planner, has 
arranged for members to go to other clubs for mixer 
events. He has also set up singles golf croquet 
tournaments that were open to all members and 
played on our courts. He arranged at least three 
mixers open to all FLCC members. The mixers were 
played on Saturday afternoons and were popular, 
with 12 to 17 players attending. Kolster has done a 
tremendous job keeping club members on the courts 
during a difficult time. 

Look for information soon regarding learning to 
play this fun, competitive, and safe game. 

Hawk Sighting 

One of the two hawks Cynthia Graham spotted as they 
were checking out the view from the roof of Windward 

Commons. 
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Brush and Palette: The Paintings 
 

Daniel Barry’s “The Gardener” 

Left: Mary May’s “Lavender.” 
Right: Jean Ludlow’s “Autumn in Vermont.” 

Left: Grace Clark’s “Hibiscus.” 
Right: Janet Rigby’s “Berries by Todd.” 

 

Peggy Holz’s “Dogwood” 

Left: Sarah Lamont’s “Moonglow.” 
Right: Glenn Perry’s “Howell Park Pond.” 

Left: Barbara Zamparelli’s “Aloha.” 
Right: Jelena Gill’s “Essence of Being.” 

Left: Julia Pet-Armacost’s “Good Morning Flagler Beach.” 
Right: Veronika Jenke’s “Platter.”  

(continued on next page)  
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Brush and Palette: The Paintings 
(continued from preceding page) 

Left: Carla Philcox’s “Wishing for Spring.” 
Right: Patricia Payne’s “One Thing Led to Another.” 

Left: Bunny Morgan’s “Morning Sun.” 
Right: Susie Canon’s “Basket Man from Cochin, India.” 

Left: Stella Bratcher’s “Evening Glow.” 
Right: Frances Jones’s “Azalea.” 

Left: Jean Ballow’s “Cathedral Shapes.” 
Right: Helen Craig’s “Swiss Fields in Springtime.” 

Left: Tom Dames’s “Autumn #1.” 
Right: Imogene Coleman’s “Observing the View.”  

Brush and Palette:  
Welcome Back, Artists! 

By Helen Craig 
Paintings by Fleet Landing artists last graced the 

Coleman Center second floor atrium in a show from 
January 7 to March 3. The Fleet Landing photography 
show followed immediately, beginning on March 3. 
However, two weeks later, residents and guests could 
no longer gather in the dining facilities because of the 
COVID-19 invasion—the beginning of a hiatus lasting 
some six months. No diners, no viewers. So the 
photography show also came down. With the recent, 
though partial, reopening of LakeView, our Art Club 
coordinators and members decided it was time to 
showcase our Fleet Landing art work once again. The 
artists responded with a delightful array of their 
works, including thirty-three paintings and two 
ceramic pieces, all hung on the morning of October 3. 
What a joy! The unspoken title of this show is 
“Welcome Back!” The display will be up until January 
9, 2021. 

Acrylics 
With 13 paintings, acrylics are the most frequently 

encountered medium in this show. “Dogwood,” 
beautifully painted by Peggy Holz, is a large, 
impressive bough of fresh and inviting blossoms of 
flowers of that tree. Displayed prominently, the 
painting offers a pleasant sight to the left of the 
entrance to LakeView. A different but also quite 
intense feeling is evoked by Jelena Gill’s “Essence of 
Being,” a large robotic creature, towering above a 
smaller, more human being, and with dozens of clever 
details left to our interpretation—along with a 
companion piece, “Despair.” Another dramatic pair of 
paintings by Jean Ballow, “Cathedral Shapes” and 
“Exhausted Fireman,” focus on the 9/11 tragedy. Both 
have highly colorful and emotionally compelling 
images. 

Julia Pet-Armacost exhibits two very fascinating 
works. In her “Good Morning Flagler Beach,” the rising 
sun is brilliantly reflected both on the ocean and on the 
sand, where several busy sandpipers are searching for 
tidbits. Then, in her second painting, we see a 
personable great blue heron with fish in beak, 
observing that “Breakfast Is Served.” A nifty addition 
here is the placement of small sea-shell clusters in the 
bottom corners of both picture frames. 

Sarah Lamont features lovely movement in her two 
paintings, “Valley Reflections” and “Moonglow.” The 
valley painting offers stunning contrasts between the 
golden lower skies and the valley itself, compared to 
the very regal shades of maroon in the upper skies and 
mountain ridges. “Moonglow” focuses on a golden moon 
and its beams spreading, from a deep blue sky onto the 
clouds or hilltops below. Very effective. 

Mary May’s painting, “Lavender,” pictures bunches 
(continued on next page)
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Brush and Palette:  
Welcome Back, Artists! 

(continued from preceding page) 
of lovely lavender flowers hanging on a strip of wood to 
dry. As she painted, May found that the color of these 
flowers was not just lavender, but also many different 
shades of blue and pink. Janet Rigby’s painting is titled 
“Berries by Todd,” as it was Todd who brought her the 
berries. A very colorful arrangement, with the deep red 
berries amidst pink and golden flowers. 

Trying a new (to her) style of painting, based on 
the Canadian “Group of Seven” landscape painters, 
Helen Craig focuses on scenes near a Swiss village 
where her daughter lives. One scene features a “Swiss 
Vineyard in October,” and the other, “Swiss Fields in 
Springtime,” depicts fields above that vineyard as 
they appeared late in that season. 

Watercolor, Charcoal, and Gouache 
Eleven of the paintings are watercolors. Several are 

seasonal, including Jean Ludlow’s striking “Autumn in 
Vermont,” with its bright red and yellow foliage amid 
the white-barked birch trees. Tom Dames then has two 
paintings of autumn maple leaves, “Autumn #1” and 
“Autumn #2,” which are very reminiscent of October up 
north. In her “Wishing for Spring,” Carla Philcox adds 
another season, with lovely yellow flowers. Frances 
Jones, too, is focusing on spring blossoms, with her very 
striking and appealing “Azalea.” Great lines! 

Imogene Coleman paints a unique and compelling 
view of two bald eagles, perching on a cliff and 
“Observing the View.” Then, Patricia Payne observes 
and paints “Alaska Glacier Tracks” beneath an 
overhanging cloud cover. She also paints a novel and 
fast-moving abstract piece entitled “One Thing Led to 
Another.”  

Bunny Morgan offers two stunning watercolors. 
Her award-winning “Morning Sun” beautifully 
captures the play of light upon the former Beach 
Avenue home of Dennis and Donna Mathews, who are 
now Fleet Landing residents. Then, her “Cambridge, 
Massachusetts” depicts a quite different building near 
Harvard Square. Stella Bratcher paints an “Evening 
Glow” with the light peeking through a very lovely 
forest. She also has entered a fascinating charcoal piece 
titled “In the Dark,” where light and dark are key 
creative elements. 

Glenn Perry enters two paintings using gouache, a 
technique similar to watercolor, but modified to make 
it opaque. The two were painted right here in Atlantic 
Beach: “Egret Reflecting,” at Fleet Landing, and 
“Howell Park Pond” by that body of water. Both are 
quite enchanting. One advantage of gouache is that it 
lends itself to en plein air painting, as both of these 
works are. 

Oils 
To the right of the entrance to LakeView, there is a 

large and stunning creation, “The Gardener,”constructed, 

by Daniel Barry from poplar wood, oil paints, and vivid 
inspiration. This unique masterpiece was put together in 
his spare time over the past several months. The very 
intent gardener in the center, watering hose in hand, is 
surrounded by enthusiastic helpers, observers, and 
healthy green plants. Wow!  

Another two very colorful works were painted by 
Barbara Zamparelli during her years in Hawaii. In the 
painting “Aloha,” we see green-clad ladies with leis and 
headbands, joyfully dancing on stage. Then we see a 
“Pretty Woman” in white, seated under a white parasol 
amidst dozens of colorful flowers. 

Traveling on to India, Susie Canon has painted a 
fascinating “Basket Man from Cochin, India.” This man 
is balancing ten or more baskets on his head and 
shoulders, and Canon did a good job capturing this 
coordination effort. Janet Rigby’s second painting is 
also here. Labelled “Roses by Todd,” the subjects of this 
cheerful piece come from the same Todd who brought 
berries to Rigby for her acrylic painting. What fun! 

Colored Pencil 
Grace Clark uses her favorite medium, colored 

pencil, to create a bright and joyful red “Hibiscus,” with 
fine color and graceful lines. 

Ceramics 
Something new has arrived on the Fleet Landing 

arts scene: ceramic art. A fairly recent Fleet Landing 
resident, Veronika Jenke, has added two of her ceramic 
creations to our show. One piece, titled “Folded,” is of 
glazed porcelain, creatively folded like a fine dinner 
napkin, with beautiful tucks and curves. A true gem!  
The other, “Platter,” is a plate-sized piece of glazed 
stoneware, creatively decorated with crisscross bands. 
Indeed a fine contribution to our display.   

We are thankful for all the artistic talent we have 
here at Fleet Landing, and for all the artists who have 
lightened our spirits with this show. 

Rainbow Over North Point 

A nice benefit of all the rain we have had is the chance 
to see more rainbows. (Photo by Cynthia Graham)
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Chris Thomas Band Concert 
By Isobel Spink 

From all reports, the first night of the Chris Thomas 
Band concert, held on the tennis courts on October 13, 
was a roaring success, resulting in many congratulatory 
emails to management. I can only speak to the October 
14 concert on the courts, but I wholeheartedly agree. 

The band’s website offers this biographical 
information about Thomas: “A native of Chicago and 
long-time resident of Jacksonville, Florida, vocalist 
Chris Thomas has the style and swagger of Sinatra and 
the performance excitement of James Brown and 
Bruno Mars. A professionally trained dancer who has 
performed over the past twenty years, Chris Thomas 
combines dance, vocal, and the best musicians in North 
Florida to deliver an unforgettable performance.”  Eden 
Kendall of News4Jax (WJXT) has said, “If you have 
never been to a Chris Thomas Band performance then 
you just don’t know what’s good in Jacksonville.”  

My first impression was of the Benny Goodman 
band, which started the swing era in 1935. The Chris 
Thomas Band had two guitars, a piano, two trombones, 
three saxophones, two trumpets, and drums. The 
concert opened with a swing composition by the piano 
player and was followed by songs of Bobby Darin, 
Frank Sinatra, Ray Charles, Otis Redding, and various 

Bridge News 
By CeCe Lichtenstein 

As most folks are aware, COVID-19 curtailed an 
activity that many wanted to continue: bridge. Well, 
taking lots of safety precautions, the Fleet Landing 
Bridge Club has restarted playing. The number  is 
restricted to four tables, (sixteen participants). Each 
person must wear a face mask during the entire 
playing session, hand sanitizer is on each table, and each 

Motown artists. Several members of the band were 
Army and Navy veterans, and each was introduced by 
Thomas and applauded by the audience. One of the 
trumpet players, John Reed, brought along two of his 
five children. His daughter, Alison (age 12), 
entertained us with graceful dancing in her white, full-
skirted dancing dress, while her brother J.P. (age 10) 
looked on. Her father even came down from the 
bandstand and had a dance with her. 

A group of five or six high-spirited ladies danced to 
many of the pieces, while couples danced on the edges of 
the tennis courts. Executive Director Josh Ashby and 
Chief Operating Officer Travis Schryer were there along 
with a number of others from management. Many of 
them were also lured into the dancing. I can’t speak for 
the others, but I knew the next morning that I had 
danced for too long. Just before 7 pm, when the concert 
was ending, a jet flew over the crowd, leaving a beautiful 
contrail in the darkening sky to wrap up a fabulous 
evening. 

Kudos to Wellness and Transportation for organ-
izing this event, and to Dining Services for providing the 
always-ready bartenders and the picnic dinners in the 
classy boxes. 

player is to forego any food or drink. As might be 
expected, if any person suspects the possibility of 
illness, whether cough, fever, or malaise, he or she 
is requested to stay home. On the positive side, we 
have been having a full complement of players, 
even including some recent newcomers to Fleet 
Landing. 

Anyone interested in duplicate bridge should 
contact Dottie Mann at (904) 249-5216.



Page 12               FLEET BEAT                    November 2020

Virtual Quarterly Briefing: Selected Images  
 

Rendering of a North Point apartment 

Lobby of the apartment building 

Apartment building unit on the fifth floor 

The floor in the Meridian Lounge reflects Fleet 
Landing’s Navy roots. 

 

Currents Marketplace restaurant 

Inside the Robert C. Preble, Jr. Aquatic Center  

Johnson Hall 

Josh Ashby carefully composed this photo of the 
apartment building as viewed from the covered outdoor 
dining area of the Mainstreet restaurant building, only 

to be photobombed by Canada geese. 
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which is subject to fluctuations, is underperforming. 
Actuarial projections indicate that this will change. 

Next, Ashby discussed revenue, expenses, and 
income as of September 30, noting that the operating 
income of $430,530 under budget was remarkable 
given the impact of COVID-19. The approximately $1 
million in government stimulus funds are not included 
in these figures because Fleet Landing is awaiting 
clarification concerning how to handle recognition of 
this revenue. The stimulus funds should offset the 
impact of COVID-19 for 2020. 

Beacon Pointe  
Ashby began by displaying the traditional slide of 

the project and an aerial photo of the campus showing 
its current status. He emphasized the intentional effort 
to have Windward Commons, the Mainstreet 
restaurant building, and the Coleman Center form the 
core of Fleet Landing, with pedestrian-friendly and 
traffic-calming features, and with a focus on a place to 
enjoy the lifestyle of Fleet Landing. 

Ashby reported that 126 of the 128 Beacon Pointe 
apartments were reserved, with 49 families on the 
waiting list. Of the 38 assisted living units in North 
Point, 25 were reserved. Currently units were also 
being marketed to both Fleet Landing residents and 
the general public.  

Ashby then displayed a series of slides with 
renderings and photos of the components of the Beacon 
Pointe project. (See article on page 12 for a selection.) 
The first floor of North Point will house 30 private 
skilled nursing and rehab suites as well as a state-of-
the-art therapy gym. The assisted living apartments on 
the second and third floors will range in size from 510 
to 900 square feet, and amenities will include a 
billiards lounge and a theater. Residents who would 
like to learn more should contact Senior Living 
Counselor Jill Pennington at ext 1216 or at 
jpennington@fleetlanding.com. 

Next came the slide with the revised timeline for 
when components of the Beacon Pointe project will be 
ready for resident use. Phase 1 of the apartment 
building (the front half of the building constituting 
approximately one-third of the apartments) preferably 
will be ready by the end of this year, but if not, then 
early next year. Phase 2 is expected to be ready around 
quarter two of 2021. Windward Commons and the 
Mainstreet restaurant building should be available for 
resident use in December. North Point should be ready 
in the first quarter of 2021. 

Ashby supplied further details about the project. 
The dates mentioned above assume that local 
authorities such as the City of Jacksonville and the 
Jacksonville Fire and Rescue Department will complete 
their final inspections and issue certificates of occupancy 

in a timely manner. Fleet Landing intends to penalize 
the contractor, Lecesse Construction, for its delays in 
construction completion by recovering liquidated 
damages in accord with the project contract. The matter 
was scheduled to go to mediation later in October. Pre-
opening tours of North Point, the Beacon Pointe 
apartment building, Windward Commons, and the 
Mainstreet restaurant building will be offered, but with 
appropriate COVID-19 precautions. The Atlantic 
Boulevard sales office will close at the end of this year, 
and staff will relocate to the Fleet Landing campus. 
Hiring, especially of chefs, servers, and bartenders, for 
the Mainstreet restaurant building has begun. 

Miscellaneous  
1. Coleman Center Renovations 

The roof replacement is scheduled to be completed 
by mid-November, and the porte cochère and vestibule 
construction, by December 1, bringing the Village 
Project to its conclusion. 

Next up will be extensive interior renovations of the 
Coleman Center. A design team has been engaged to 
evaluate the Coleman Center and develop a design for 
this renovation. The design program will be shared at 
January’s “Coffee and Conversation With Josh.”  

Ashby cited objectives of the design: 
• Replace aging infrastructure, including copper 

plumbing, chilled-water lines serving air handlers, 
electrical service, and emergency power for the 
wireless infrastructure so that campus-wide internet 
service would not be interrupted by a power outage in 
the Coleman Center. 

• Add ADA compliant restrooms to the second floor 
to include a unisex family restroom for when a spouse 
needs assistance from his or her spouse. 

• Expand kitchen capacity to shorten food prepara-
tion times, thus addressing negative resident feedback 
about length of meals. 

• Develop a new concept to replace the Compass 
Grill self-serve buffet, while also addressing acoustical 
complaints. 

• Restore spaces used temporarily during the closure 
of Windward Commons for other permanent uses. 

• Create opportunities for more connectedness 
between the indoors and the pool and Lake 
Constellation. The current pool coverings will be 
replaced with something less damage prone. 

• Replace interior finishes, some of which are 15 
years old, and would have been replaced by now had it 
not been for the renovation of Windward Commons. 
(Time for the “banana peel” carpet to go.) 

Ashby discussed the timing of the project, which is 
expected to take at least 12 to 15 months and will have 
to be done in phases. A phasing and logistics plan is cur- 

(continued on next page) 
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rently under evaluation. Some dining capacity will be 
maintained throughout the project so as not to 
overburden the Mainstreet restaurant building. One 
phase could begin in the first quarter of 2021. More 
details should be available at January’s “Coffee and 
Conversation With Josh.” 
2. My Choice Launch 

The My Choice meal plan, which is optional for 
current residents, but not for future residents, gives 
greater flexibility in how to use meal benefits. [The 
original launch planned for last spring was derailed by 
COVID-19.] Ashby announced that information about 
educational sessions, the opportunity to choose this 
option, and a launch date would be issued soon. [See the 
October 22 memo issued by Director, Food and 
Beverage, James Puchel. It was distributed at the 
apartment buildings and bus stops, and it is available in 
Fleet Link under “Publications” and then “Memos.”] 
3. Holiday Dining and Events 

Options for Thanksgiving include LakeView dining 
by reservation and for residents only, meal delivery, and 
delivery of a traditional family-style Thanksgiving meal 
for those wishing to host guests at home. The annual 
Christmas party will be held outdoors [on December 18 
according to the memo mentioned above]. 
4. New Resident Satisfaction Survey Tool  

A new resident survey tool will be launched.  
Residents in independent living, Leeward Manor, the 
Derfer Pavilion, The Nancy House, and the Therapy 
Center will be surveyed, with family members receiving 
the survey if a resident is unable to complete it. 
Residents will receive the survey quarterly, but on a 
staggered schedule, so that feedback will be ongoing and 
timely. The 13 questions will cover matters such as 
safety, cleanliness, and food quality. The four response 
options are “No,” “Yes somewhat,” “Yes mostly,” and 
“Yes definitely.” The survey will be sent out by email, 
with a follow-up phone call if no response is received. 
5. S.A.F.E.R. at Fleet Landing Update  

Ashby presented a detailed introduction to 
S.A.F.E.R. at Fleet Landing during his July 15 “Coffee 
and Conversation With Josh.” (See FLEET BEAT, August 
2020, beginning on page 10.) His update focused on two 
aspects of the program: 

S. - State of the Art Cleaning Technologies.  
Installation of Needle Point Bipolar Ionization Systems 
in the Coleman Center, Derfer Healthcare Pavilion, 
Leeward Manor, and The Nancy House will be 
completed by the end of the year. Installation in 
Windward Commons, North Point, and the Mainstreet 
restaurant  building are expected to be completed by the 
end of the first quarter of 2021. 

A. - Adherence to the Highest Standards for 
Cleaning and Disinfection. Fleet Landing has 
submitted its application to become a Global Biorisk 

Advisory Council (GBAC) Star Facility and is now 
compiling documentation of adherence to GBAC’s 20 
core standards. Receiving accreditation will depend 
upon GBAC response time, but the prospects look good. 
6. Emergency Medical Technicians (EMTs)  

Ashby described an incident during this time of 
COVID-19 that caused a rethinking of how the response 
to emergencies in independent living is handled. Under 
that system, the duty nurse, who would be working in 
one of Fleet Landing’s healthcare facilities, would close 
up whatever he or she was doing and get out the triage 
equipment. The nurse would be brought to the resident’s 
home by a Safety and Security officer. In the incident 
Ashby described, it turned out that the resident had 
COVID-19, which meant that the duty nurse could not 
go back to the healthcare environment and had to go 
into quarantine. In response to this issue, Fleet Landing 
is adding EMTs to the Safety and Security staff. During 
an emergency, one of them would respond as an EMT, 
and during non-emergency times, these EMTs would 
serve as Safety and Security officers. The benefits of the 
system include a quicker response time and removing 
the risk of COVID-19 transmission between indepen-
dent living and the healthcare facilities. A review of 
hundreds of duty nurse responses over the past year 
showed that an EMT would have been able to resolve a 
high percentage of those calls, but if necessary, the EMT 
can consult a nurse via video chat. The EMT positions 
have been posted, and existing staff members have been 
offered the opportunity to become EMTs. They would be 
provided a scholarship to get the training required to 
have that certification. 
7. Resident Director Search 

There were six applicants for the upcoming opening 
for a Fleet Landing resident to serve on the Board of 
Directors. A strong background in finance and 
accounting was required. After reviewing the 
applications, the board’s Governance Committee 
selected three applicants for further screening. After 
interviewing these individuals, the committee will make 
a recommendation at the board’s December meeting. 
8. WiFi Update 

The increase in video conferencing during the 
pandemic has stressed the campus-wide Wi-Fi system, 
resulting in a poor experience for some residents. Fleet 
Landing engaged an independent group with no 
previous involvement with the Wi-Fi system in order to 
get a fresh perspective on it. After conducting resident 
interviews and installation of monitoring software, these 
consultants had just produced a report and a 
presentation on their findings. The report was being 
reviewed, and the consultants had been asked to 
produce a list of priority actions to quickly improve 
resident video conferencing capability. Beyond that, there 

(continued on next page)
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will be significant investments to upgrade the wireless 
infrastructure, probably in the coming year. Ashby 
stressed that the issue is more technically complex than 
inadequate bandwidth. Residents are currently using 
only about 10 percent of the bandwidth provided by 
Fleet Landing.  

Ashby closed his presentation by announcing the 
“Annual Budget Presentation.” scheduled for October 27. 
(See article in adjacent column.) 

Welcome Aboard 
5420                       Carol Sheil          (February) 

February was not the best timing for Carol’s move 
to Fleet Landing. She got 
to go to the dining room 
with other residents a 
couple of times and got to 
attend two exercise clas-
ses—and then it all shut 
down because of CO-
VID-19 restrictions. At 
least Carol had a sun-
filled, fully renovated 
house to enjoy and some 
friendly neighbors, but 
since she came here to be 

active and outgoing, it was a challenge. 
Carol grew up in Gahanna, OH (a suburb of 

Columbus), where she had a history of being active and 
outgoing as a majorette, a member of the synchronized 
swim team, and co-head of the Red Cross. She lived 
there until she went to college. Her father, a wounded 
WWII US Army officer, worked for the State of Ohio 
Veterans Affairs and then as Personnel Director for 
North American Aviation, a position that required him 
and his family to make frequent trips to California.  
Carol was inspired by her experiences flying to 
California and by her father’s war experience to 
become a flight attendant. She went to college at 
William Wood University, just waiting to get out and 
become a flight attendant. After two years of college, 
she joined Eastern Airlines, where she worked for 27 
years as a flight attendant and as a flight attendant 
supervisor and recruiter. Then she worked for 
American Airlines for another ten years at Miami 
International Airport as Supervisor of International 
Customer Service. 

Two weeks after starting her career with Eastern 
Airlines, she met her husband, Dan, who had just 
completed a tour of duty in Vietnam in the US Marine 
Corps. He was in training at the police academy and 
became a deputy sheriff with the Miami-Dade Sheriff’s 
Department. The couple had two sons. One is a realtor 
in Atlantic Beach, and one was a special agent with the 
Department of Labor. 

The Sheils retired in Jacksonville and lived in 
Queen’s Harbour for 14 years. Carol has been a widow 
for ten years and was on the waiting list for Fleet 
Landing for five years. (She declined two previous 
offers for a house.) She lives with Teddy, her 20-pound 
rescue dog whose rescue tag read “This cute teddy bear 
needs a home.” She has played bridge for ten years, is 
interested in wine and gourmet dining and, as an 
airline employee, has traveled all over the world, 
checking off every destination on her bucket list. She is 
still open for another ocean or river cruise, however. 

—Kristin Perry 

4210         Roma and John Stephens   (August) 
John and Roma met when they were 11 years old in 

grammar school in 
England. They have 
known each other for 65 
years, and they have 
been married for 54 
years. 
     In 1981, they moved 
to the US for John, an 
engineer, to take a 
consulting job in South 
Carolina that was 

supposed to last for three weeks. They stayed for 11 
months and then remained with the firm after a 
permanent job offer. They lived near Charleston, SC. 
Roma had trained as a nurse in England, and after 12 
years of raising the couple’s children, she returned to 
college to get a teaching certificate (she was 
valedictorian). She went on to teach students from second 
grade to college. 

Their son graduated from the US Naval Academy, 
and their daughter graduated from the US Air Force 
Academy. They have six grandchildren who live in the US 
and in England. 

After going back to school at the University of South 
Carolina and receiving an MBA, John responded to an ad 
in the paper, got the new job, and spent the last ten years 
of his career with the Georgia Institute of Technology, 
advising on industry manufacturing improvements. He 
retired, and the couple moved to Fernandina Beach in 
2010. 

John and Roma looked at retirement communities in 
Florida, Maryland, Georgia, South Carolina, and 
Vermont, and they said that Fleet Landing was the best 
by far. John says that he keeps waiting to be told it is 
time to check out, and they have to go to the front desk to 
cover the tab for all the services. Meanwhile, they are 
getting to know a lot of people. John plays pickle ball, 
reads, walks, swims, and operates radio-controlled sail 
boats. Roma is a member of Knit Wits, swims, and does 
water aerobics. They said they feel safe here “because of 
the way they all care; they’re always looking out for you.” 

—Kristin Perry
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investment income and charitable contributions. (a 
profitability measure) 
•To maintain days cash on hand at or above the 50th 
percentile for accredited CCRCs. This measures the 
number of days of cash operating expenses that could 
be sustained without any additional revenue. (a 
liquidity measure) 
•To maintain a debt service coverage ratio at or above 
the 50th percentile for accredited CCRCs. This 
expresses the strength of ability to cover debt with net 
cash flows. The minimum desirable ratio is $1.50 of 
net cash flows for $1 of debt. Fleet Landing is typically 
well above that. (a capital structure measure) 

The first two goals are leading indicators that predict 
future performance, while the second two are lagging 
indicators that measure past performance. Currently 
Fleet Landing’s leading indicators are lagging, and the 
lagging indicators are leading. This reflects being in the 
transitional period to the addition of Beacon Pointe, 
which will have a beneficial financial effect. 

Ashby offered three reasons why the goals were 
important: 

• They ensure that Fleet Landing has adequate 
resources to provide contractually obligated services 
and care in the future. The cost of future services to 
the current resident population is $151,949,870. 

• They build cash reserves to protect Fleet Landing 
from uncertainties like natural disasters, economic 
downturns, and other external pressures. Uncertainty 
has definitely been characteristic of 2020.  

• They allow Fleet Landing to accumulate the 
required resources to be able to invest in the existing 
campus both now and in the future. Capital spending 
over the last ten years totaled $82,500,000. That figure 
is expected to be over $100 million in the next ten years. 

Turning to a description of the budget process, 
Ashby reiterated that Beacon Pointe was not part of the 
Fleet Landing operating budget. The process of creating 
the budget begins in July with a forecast for the balance 
of the year and assumptions for the following year. 
Factors considered include occupancy by level of service, 
entrance fee receipts and refunds, investment income, 
quality and menu of services, and inflationary factors 
like wages, supplies, utilities, and insurance. 

Ashby focused on the impact of wages and insurance 
on the 2021 budget. The year 2021 will be the second 
year of a three-year plan to implement a $15 a hour 
minimum wage for all staff. About 50 percent of the cost 
was incurred in 2020, with 25 percent to be incurred in 
years two and three. The pandemic and recession have 
made hiring in some staff categories easier. However, 
the pandemic has created the most difficult healthcare 
staff recruiting environment in many years. There is 
competition for nursing assistants and nurses because 
they are needed at COVID-19 testing sites. There has 

also been a significant financial incentive for healthcare 
workers to go to parts of the country where there are 
shortages of such workers. The result has been 
extraordinary wage inflation. In addition, because of 
negative publicity, some healthcare workers are opting 
out of working in long-term care facilities. The fear of 
natural disasters has resulted in extraordinary 
increases in property insurance. Even greater increases 
in professional and liability insurance reflect the fear of 
liability exposure in a skilled nursing environment 
during a pandemic. Insurers are drastically cutting back 
what they cover while simultaneously increasing prices.  

A first draft of the budget is produced using 
assumptions and forecasts. The draft is reviewed by 
Controller Cynthia Hack, senior directors, and 
department managers. A second draft follows, and it is 
reviewed by Hack and by Ashby, who examines every 
single line item. A third, consolidated draft is sent to the 
Finance Committee of the Board of Directors, together 
with options for fee increases. The Finance Committee 
recommends any adjustment in fees to the board for its 
consideration. Fee adjustments are made when 
necessary to produce financial results in alignment with 
the financial goals of Fleet Landing.  

Ashby said that Fleet Landing was required by 
Florida Statutes, Chapter 651, to give residents an 
explanation by cost center regarding any fee increases 
greater than the Consumer Price Index (CPI) for the 
Southern Region – Size A. This year’s increase percent 
exceeds the CPI, which was 1 percent for the 12 months 
ending on September 30, 2020. However, in keeping with 
Fleet Landing’s policy of transparency, an explanation of 
the budget is given regardless of whether or not the fee 
increase exceeds the CPI. 

Hack then discussed the 2021 budget in detail, 
beginning with expenses, which totaled $39,236,000. A 
pie chart showed the percentage of the budget allocated to 
various categories. By far the largest percentage (48 
percent) was allocated for the category of wages, payroll 
taxes, and benefits.  

The total increase in all categories from the 2020 
budget was almost $1.5 million. In this second year of the 
minimum $15 per hour wage implementation, there were 
adjustments for 46 job titles, affecting 18 departments 
and benefiting 207 staff members. These wage 
adjustments account for over 50 percent of the monthly 
service fee increase. There was a budgeted salary increase 
of 3 percent for those not affected by the wage 
adjustments. The combination of the wage increases and 
the wage adjustments accounted for 65 percent of the 
overall net expense increase. The overall headcount 
increased by 2.5 full-time equivalents. Health insurance 
rates did not change, but participation increased. 

Hack discussed the 2020 versus the 2021 budget differ- 
(continued on next page) 
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ences in several additional categories, beginning with the 
category of Other and its subcategories. Continued 
investment in training and a staff engagement rewards 
program was reflected in a 9 percent increase over 2020. 
The largest increase was in technology (almost 41 
percent), which included maintenance of the Wi-Fi 
infrastructure and enhanced software investment (Fleet 
Link, electronic health records, and a more automated 
system overall). In the subcategory of marketing and 
professional fees, marketing expenses remained the same, 
but professional fees, including healthcare consultants, 
account for the 9.1 percent increase.  

Consumables has three subcategories. Food and 
beverage show a 2.6 percent increase over 2020. A new 
linen rental program in dining departments largely 
accounts for the 2.7 percent increase in operating supplies 
and equipment. A new drug dispenser system and a 
projected higher acuity level caused an increase of 22.5 
percent in medical supplies and pharmacy.  

The two subcategories in taxes and insurance moved 
in opposite directions. Successful legal proceedings 
resulted in an 8 percent decrease in property taxes. The 
issues with liability and property insurance rates 
discussed above caused an increase of 33 percent over 
2020.  

Hack then displayed a pie chart showing the various 
sources of revenues, which are budgeted at $40,865,000 
for 2021. Services provided by Fleet Landing (home 
health, memory care, assisted living, skilled nursing, and 
independent living) account for 76 percent of revenues. A 
chart projecting occupancy rates for independent and 
assisted living, memory care, and skilled nursing showed 
at most minor variances from 2020. Projected unit sales 
decreased by one to 35, reflecting the lack of availability of 
units to sell.  

The next chart showed the percentage of each 
category (investment income and other, amortized 
entrance fees and contract settlement fees, occupancy 
changes, and the monthly service fee) making up the 
$1,227,100 increase in revenue in the 2021 budget. The 
amount of new revenues from the increase in monthly 
service fees constituted 72 percent of the total. The 
increase in the monthly service fee for life care residents 
is 3.5 percent and for Direct Choice residents, 5 percent. 
Wage adjustments account for 1.9 percent of those 
increases.  

Next up were a series of slides showing the history of 
monthly service fees at Fleet Landing. The average 
increase for the last 31 years was 3.95 percent. Further 
breakdowns showed an average increase from 1991-2010 
of 4.79 percent, and from 2011 to 2021 of 2.5 percent. The 
latter significantly lower figure was the result of the 
addition of the 5800 Court. Hack also displayed a chart 
benchmarking Fleet Landing’s 2010-2020 average annual 
monthly service fee increase (2.41 percent) against non- 

profit CCRC peers (3.11 percent). That made Fleet 
Landing 7.4 percent less expensive today than if those 
2010-2021 average fees had been implemented. Even 
with the 2020 and 2021 increases, Fleet Landing is about 
7 percent lower priced than its peers.  

The final chart showed the relationship of the 
financial goals cited by Ashby earlier in this presentation. 
The net operating margin and net operating margin 
adjusted were below those goals, while the days cash on 
hand and debt service coverage ratio exceeded the goals. 
Ashby pointed out that although Fleet Landing was 
outperforming 75 percent of its peers in net operating  
margin, it was doing so with fees that were 7 percent 
lower than those peers, indicating just how low the 
monthly fee increases have been in recent years. He said 
that the Beacon Pointe project would be beneficial to the 
financial health of Fleet Landing and help get the 
operating margin goals back to elite performance. Given 
extraordinary wage inflation pressure, monthly service 
fee increases can now be expected to be at the more 
traditional level of around 3 percent. 

Paper copies of the 2021 fee schedules and of select 
slides from the budget presentation were distributed at 
the bus stops and the common areas of the second floor of 
the apartment buildings and are available from the 
concierge. These documents have also been posted on 
Fleet Link under “Publications” and then under “Fee 
Schedules” and “Annual Budget Presentations.” 

Radio Controlled Sailing Club News 
By Jim Leipold 

Three couples still together after sailing separate boats! 
The Radio Controlled Sailing Club, one of Fleet 

Landing’s two sail clubs, welcomes all sizes and kinds 
of radio-controlled boats to its fleet. (The other sail club 
has a fleet of three sailboats.) Meeting Saturdays at 
10:30 am at the Coleman Center dock, members and 
visitors sail around markers and help each other ride 
the lake’s shifting winds.   

The club’s first annual meeting was held on Halloween. 
(continued on next page) 
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Radio Controlled Sailing Club News 
(continued from preceding page) 

The newly elected officers are Commodore: Jim Leipold 
(jcthecaptain@gmail.com), Vice Commodores: Monica and 
Jim Coté (cotem48@msn.com), and Race Captain: Pete 
Pitard (amp55@comcast.net). Please feel free to contact 
any of us or phone “Captain Jim” at 904-746-3322.   

Currently we are seeking out the best radio-
controlled sailboats to use, linking with other radio-
controlled clubs, and setting racing options for those 
who enjoy that part of the sport. 

Everyone is welcome, these boats are user friendly, 
and our present fleet has seven to ten boats. 
 

Chips & Putts  
By Helen Craig 

The October 8 Fleet Landing Monthly Golf 
Tournament was played at Windy Harbor Golf Club 
with tee times starting at 8:30 am. Ten players showed 
up for the game, eight men and two ladies, resulting in 
one team with four players and two teams with three 
players. Virus Mitigation Protocols continued, meaning 
that each person drove his or her own cart, each wore a 
face mask, and each practiced social distancing of 6 feet 
in any close-contact situations such as the putting 
green. Tournament Coordinator Bob Mills noted that 
everyone appeared to be glad to be out there, although 
the humidity produced a very heavy morning dew and 
even some fog around noon. Beastly heat cut the 
September game to nine holes, but this time, they were 
able to play a full eighteen holes.  

Results from this tournament found the team of 
Miles Nogelo (captain), Nick Malie, and Isobel Spink to 
be in first place, with a score of 81 and 0 birdies. In 
second place was the team of John Coman (captain), 
Sally Sharer, Mills, and Lindsay Norman, with a score 
of 82 and 0 birdies. Then, in third place was the team 
of Larry Magner (captain), Steve Sedgwick, and Bob 
Linn, with a score of 85, but with the only birdie scored 
by any of the three teams. As Mills noted, “The scores 
indicate that it was “a tough day for good golf scores. … 
Playing from the rough was tough, and putters and 
chipping clubs lost their magic.” 

The prize for “Longest Drive” for the ladies, on 
par-5 hole #12, was won by Sharer, while the men’s 
“Longest Drive” prize went to Nogelo. The men’s drive 

“Closest to the Pin” on the par-3 hole #14 also was hit 
by Nogelo, measuring 19' 4", and neither of the ladies 
hit their drives on the green for this award. Nogelo 
also won the “Sandbagger” trophy for his stellar play 
in this game. The “Birdie” trophy was awarded to 
Larry Magner’s team for hitting that lone birdie of the 
day. 

The next monthly tournament is now scheduled for 
Windy Harbor Golf Club on Thursday, November 19.  
Do come join the fun.    

Seashore Photos 
This time, Dick Fuller’s wildlife photos come from a 

beachfront spot south of St. Augustine, where he and 
Judy were vacationing. 

Royal terns in flight 
 

The Fullers were joined on their beach walk by a snowy 
egret. Fuller’s photo includes a “self portrait.” 

In Memoriam 
  Linda Burkart  Stan Clement 
 1943-2020 1929-2020 
 Ernie Sevilla Ed Spielman Jr. 
 1934-2020 1924-2020 
 Stan Tenenbaum  Bob Wilson 
 1930-2020 1939-2020 
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COVID Chronicles 
By Enith Vardaman 

Fleet Landing continues to find ways to adapt our 
community’s traditional celebrations to COVID-19 
restrictions. October brought two such occasions: 
Octoberfest and Halloween. 

Octoberfest 
On October 21, golf carts made their way to the 

apartment buildings and cul-de-sacs with beer, root 
beer, and warm, soft pretzels with mustard. 

Mary Faria brings Octoberfest treats to socially 
distanced and masked residents of the 4000 Building. 

Mary Faria (l) was joined by Patty Chicoine and 
Brandon Levy on the treat delivery team. 

Travis Schryer and Jennifer Joy were on the team at 
the 1000 Building. 

Kempton Jackson was the third member of the 1000 
Building delivery team. 

A performance of Octoberfest music by the Wunderbar 
Band topped off the day’s celebration. In keeping with 

COVID-19 restrictions, seating in the Atrium was limited to 
15. 

Halloween 
Staff Pumpkin Carving Contest 

These imaginative pumpkin creations were shown in 
the Therapy Garden. Of necessity, they were displaced 
from where they are usually displayed, the Derfer Pavilion. 

 

 

(continued on next page)
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COVID Chronicles 
(continued from preceding page) 

Staff Costume Contest 
This year’s event moved from its traditional Derfer 

Pavilion venue to the tennis courts. 

Group entries:  
Top: Disney Villains.  

Center: Crayons.  
Bottom: Pooh and Friends. 

Individual entries: 
Left: Lori Hornbeck as a witch. 

Center: Travis Schryer travels to Germany. 
Right: Megan Clemensen as Mary Poppins. 

Halloween Treats 
On October 28, the golf carts arrived at the apart-

ment buildings and the cul-de-sacs with Halloween 
cookies and a “Witch’s Brew” cocktail. The latter, a 
sickly greenish color could be served with or without 
vodka and was topped off with a gummy worm. 

Appropriately distanced Building 1000 residents 
socialized while awaiting the arrival of the treats. 

 

The team delivering the treats (l to r): Mary Faria, 
Jennifer Joy, Rob Friedman, Brandon Levy. 

Fleet Landing in the News 
By Enith Vardaman 

The October 22 edition of The Beaches Leader had 
a lengthy article about the new restaurants in the 
Mainstreet restaurant building. 

The “no-dough” dinners, which are jointly sponsored 
by the Mayport USO and the Historic Mayport Chapter 
of the Military Officers of America Association (MOAA), 
were the subject of an article in the October 22 edition of 
The MOAA Newsletter. The article was accompanied by 
a photo of Fleet Landing volunteers at one of the 
dinners. Residents will be familiar with these free 
dinners from FLEET BEAT coverage. 

Resident Janet Kuchler and residents Fran and 
Pete Sheridan contributed to The Florida Times-Union 
“Letters to the Editor” column in the October 26 and 
October 28 editions respectively. 

The October 29 edition of The Beaches Leader 
reported the winners of its annual “Best of the Island” 
contest. In the category of “Best Health Care Providers,” 
Fleet Landing was the winner in the “Assisted Living” 
subcategory.
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Beacon Pointe Progress 

Aerial Views 
Photos by Bob Gossen  

Overview: Windward Commons with the pool addition 
is in the foreground. There is a nice view of the lake 
between the Mainstreet restaurant building in the 

center and the apartment building in the rear. 

 

Work on the exterior of North Point (top) and the 
Mainstreet restaurant building is largely complete. 

 

This view of the apartment building shows its woodsy 
surroundings. 

Ground-Level Views: Windward Commons  
Photos by Charlene Kurth 

Village Project Progress 
Photo by Bob Gossen 

This aerial photo shows work in progress on the new 
roof and new porte cochère of the Coleman Center.


