
 

 

Case Study 
 

 

  

Scope & Relevance 

Highland Services provides all construction 
trades for building projects and reactive 
callouts for the whole South Wales Police 
estate. 

The works include building, painting and 
decorating, floor coverings, ceilings and roofing 
works. 

This demonstrates the relevant experience and 
capability needed to carry out the works on this 
contract. 

Services Delivered 

• Building Works 
• Structural Works 
• Painting & Decorating  
• Ceilings & Floor Coverings  
• Mechanical & Electrical  
• Fire Detection  

 

South Wales Police – Building & Project Works 
Contract Value: £200k per annum           Contract Period: Apr’ 2008 – Ongoing 

Our Industry Success 
Highland Services has established an 
exceptional reputation in the provision of 
Electrical, Mechanical and Building services, and 
have gained considerable experience operating 
in Police and secure environments over the 
years, as we continually strive for service 
excellence.  

Highland have recognised that to be successful 
we must deliver all our projects to the same high 
standards that are required in secure 
environment. As such we implement best 
practice when managing all aspects of our 
service to the public and staff in both sensitive 
and controlled environments, on all the many 
successful projects we deliver.  
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Resources 
 

Our team of experienced engineers and tradespeople enable Highland to deliver the various work 
packages we participate in, and through effective contract management, we meticulously plan and 
monitor the on-going works throughout each project term. 

Our resources on this contract include a team of pre-approved subcontractors for Lightning Protection, 
generator works, and other specialist trades. 

Key Challenges 
 
Challenges Mitigation 

Diversion/isolation/termination 
of building services causing 
possible delays and 
increased cost.  

Disruption to the environment 
and working around the 
public and staff in sensitive 
and controlled environments. 

Highland ensure that communication is consistent and collaborative 
and follow the principles of ISO44001. Ensuring that there is no conflict 
regarding planned / unplanned activities and all works is managed 
accurately, identifying any potential risks to the project programme, 
safety, and budget. 

Our staff are always fully briefed via toolbox talks and aware of their 
safeguarding responsibilities. Clear signage and instructions are always 
provided and regularly updated.  

 
 

 

Contract Management 

The contract for South Wales Police is managed and monitored by Peter & Charles Caddy, ensuring 
each work package is appropriately programmed and delivered on time, whilst mitigating any risks and 
concerns. 

Peter & Charles maintain a collaborative approach with South Wales Police, other contractors involved in 
service delivery, and subcontractors employed by us for specialist elements. They hold daily 
communication and weekly progress meetings to report on job progress, and to ensure that relationships 
remain positive throughout. Our approach to communication and quality management is key to our 
success in delivering the services successfully and on time. 

CDM Responsibilities 

Highland Services operates in the role of Principle Contractor for this contract: 

We meet our responsibilities under the Construction (Design and Management) Regulations 2015 by 
adopting a collaborative and proactive approach to all our projects. In the role of Principal Contractor 
under CDM Regulations 2015, we: 

• Detailing arrangements for planning, managing, and monitoring safety with Construction Phase 
Plans. 

• Always apply the Principles of Prevention to reduce risk and to actively eradicate risk via design. 
• Utilise the Pre-Construction Information and existing H&S File to ensure correct risk management 

arrangements are in place. 
• Produce a supplementary Construction Phase Plan for notifiable schemes and distributing to 

allow works to commence 
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Commendation 
 

“I have known and worked alongside Highland Services for 20 years, and in that time, they have brought 
valuable experience and specialist skills to the workplace.  

Highland's customer service and adeptness and leadership skills are their strong points, and their ability 
to cover the total scope of any job makes them an ideal company for any client to rely on; They have 
demonstrated the ability to facilitate electrical, mechanical, and building skills, with a first-class design 
team. 

Highland strive to future proof the company through skilled staff who keep them ahead of the competition, 
and by expanding and adapting to cover all work aspects in building and maintenance contracts.  

Highland have delivered multiple projects, and in my opinion, have an excellent track record, examples 
being the new Data centre in Fairwater, the retro fit in the old Sony offices on Kingsway for LOS, and HQ 
main block refit in Bridgend.” 

Les Charley – Building Estates Officer  
 

 

 

Added Value 
 
During projects we work collaboratively with South Wales Police to provide consultancy services, 
assisting with design and value engineering. With all the construction trades we employ directly at 
Highland, we can provide valuable advice and resource for South Wales Police, making us a one-stop-
shop for anything they require.  

Our 24/7 call-out capability has also proved invaluable to South Wales Police, where we have often been 
appointed to cover other trades where they have failed to attend. 

 

 

Training 
 

Assigned engineers and subcontractors were fully briefed on the requirements of the contract during 
the mobilisation phase, and site-specific inductions, site familiarisation, and safety talks are 
conducted (as minimum) prior to any project works initially commencing.  

Ongoing internal training and monitoring ensures all staff are continually compliant and trained to 
continue conducting these works, including monitoring subcontractors. 

Due to the nature of the police environment, training and advice was also given to all staff to ensure 
they complied with the on-site rules and procedures as stipulated by South Wales Police. 

 
Health & Safety 
 

Site specific Risk Assessments and Method Statements were compiled for this contract to ensure 
our engineers and all subcontractors follow approved safe systems of work whilst carrying out their 
tasks. Our Project Managers worked with VINCI to deliver all planned installations and to ensure full 
site supervision was provided from commencement to completion. 

 


