
The Top 9 SaaS Implementation 
Challenges

Communications break 
down
Tight deadlines may be impressive to the client in the 
beginning, but failure to deliver on time can result 
in frustration. Be realistic as you plan and ensure 
you can maintain good communication and real-time 
visibility with your client throughout a project. 
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2 Adding staff instead of 
efficiency 
Adding staff to achieve growth is expensive and 
will negatively impact your business in the long run. 
Having the right tools and processes is more cost-ef-
fective than adding staff.

3 Delayed revenue recognition
In many cases, a project must be signed-off on and 
marked as complete before a CFO will recognize the 
revenue. Thus, ensure your company gets paid faster 
by eliminating implementation delays.

Lack of systematic process
Cut down on thinking time. Establishing an imple-
mentation process allows you to complete it over 
and over while focusing on increased efficiency and 
efficacy each time. 
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Unrealistic, unreliable 
deadlines5
Don’t base your initial project schedule on memo-
ry and opinions. Use tangible past projects to build 
timelines that result in confidence and satisfaction 
for both you and your client.  

Missed deadlines can be 
detrimental6
A lack of reasonable timelines results in missed dead-
lines. One missed deadline early in the implementa-
tion process leads to another, and soon your client 
is frustrated and disappointed. Not only should you 
set realistic deadlines, but also create a system that 
helps you to consistently hit them. 

No Plan B7
Things can – and will – go wrong at some point. Main-
tain real-time visibility throughout your implementa-
tion process and invest in a project tool that doesn’t 
require manual updating. Then, when something goes 
south, you’ll be able to fix it as effectively and effi-
ciently as possible. 

You can’t pinpoint the 
problem8
If you’re unable to determine where things went 
wrong, how can you make necessary changes to your 
process? Prioritize tools that act as a single source 
of truth – an accurate project trail will allow you to 
analyze and revise as needed. 

The customer feels buyer’s 
remorse9
Your product may be amazing, but why aren’t you 
using a system for your implementation process 
that’s just as cool? Practice what you preach – a 
sleek process means happy, confident clients from 
the beginning. 

A failed implementation will always damage your reputation – it doesn’t matter how great your 
software is. So, how can you impress your clients  and overcome the many challenges that come 
with implementation? We’ve laid out the 9 biggest pain points in SaaS implementation, and how 
you can avoid them. 

See how a project management platform built 
especially for SaaS implementations can address 
many of the implementation problems that have 

been plaguing you and your team.
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