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Digital mental health services leverage technology to increase access to care, yet less is known about how quality therapeutic relationships form 

in a virtual setting. To tackle this, our recent research study accepted for publication in a peer-reviewed journal and presented at the international 

American Psychosomatic Society conference examined therapeutic alliance (a mechanism underlying successful treatment) and its association 

with well-being after treatment among Modern Health members. To our knowledge, this is the first paper published by a mental health tech 

company on the quality of their network and its association with clinical outcomes.

Median therapeutic alliance was high (4.8 out of 5) and comparable for therapists and coaches, 

with members utilizing telecoaching reporting slightly higher alliance. Among those with elevated 

baseline depressive symptoms (n=835), members reported an average WHO-5 increase of 15.42 

points consistent with a large effect size (Cohen d=1.06), which is both clinically and statistically 

meaningful. 58% of members (485/835) demonstrated clinical recovery (score moving from below 

to above the clinical cut-off of 28) and 57% (481/835) demonstrated clinical improvement (score 

increasing 10+ points) in depressive symptoms. Higher therapeutic alliance predicted statistically 

significantly higher well-being at follow-up. 

Digital mental health services can expand access to care, but only if they are high quality. This study shows that global Modern Health members 

form strong therapeutic relationships with their providers, both therapists and coaches, when they receive care virtually. Additionally, these strong 

therapeutic relationships are predictive of improvement in well-being. In addition to having a global network of providers in 50 countries and 55 

languages, these results highlight that Modern Health has built a high quality network of coaches and therapists and engage in collaborative, 

personalized care that aligns with members’ goals.



Our results show that our therapists and coaches provide similarly high quality care that improves outcomes. This study challenges assumptions 

that in-person treatment is the only modality through which high-quality relationships can be formed and highlights that our process of tailoring 

care recommendations and provider matching to the individual are effective. The fact that higher alliance contributed to more positive treatment 

outcomes indicates that the member-provider relationship matters and continues to be a priority at Modern Health which we demonstrate 

through our intentional curation of our high-quality provider network, ongoing assessment of member satisfaction and feedback, and high caliber 

clinical research. 
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We analyzed data from 3,087 global Modern Health members (average age = 36 years, 54% 

female) who engaged in video conference sessions with a licensed therapist (18%), certified 

coach (65%), or both (17%) between September 2020 and October 2021. We used questions 

from the clinically-validated Working Alliance Inventory to measure therapeutic alliance. We used 

the WHO-5 to measure longitudinal changes in well-being. 

Methods:

of Modern Health members 

were confident in their coach or 

therapist's ability to help them 

and work on agreed upon goals

90%

increase in well-being for 

members with elevated 

depression scores.

76%


