
Modern Health helps Okta manage stress during rapid 

work-from-home enablement for 10,000 customers

In times of high stress, the practices that keep us mentally and 
emotionally grounded are often the first to go by the wayside. But 
that’s the time you need them most, and that's the attitude we want 
our employees to adopt.

Kristina Johnson, Okta Chief People Officer

OUTCOMES

Okta had engaged Modern Health long before the pandemic 


While the COVID-19 pandemic brought a downturn in business for many companies, the 

2,800 employees of identity management software company Okta shifted into overdrive as 

the sales, enablement, and support teams rushed to get companies set up to thrive in their 

new work-from-home environments. 



For the Okta team, the era was challenging and rewarding in turn. Kristina Johnson, Okta’s 

chief people officer, recalls telling the team: "While it feels like the world has been upended, 

we can be part of the solution,” she said. “We enable people to keep working and to 

connect to their customers, no matter where they are." 



The Okta team’s increased workload was compounded by the company’s own transition to 

remote work, and Okta employees found themselves under enormous stress. Fortunately, in 

October 2019 Okta had proactively chosen to support the workforce with comprehensive 

mental health benefits from Modern Health.

Modern Health’s proactive solution replaced the antiquated EAP


At Okta, the decision to partner with Modern Health was grounded in one of the company’s core values: to empower its people. 

“It came down to the proactive nature of the solution,” said Johnson. Modern Health’s digital wellness kits and meditations plus 

access to live coaching and therapy “all help our employees develop good practices while setting them up to be healthier all-

around individuals.”



Okta had eschewed traditional employee assistance programs for that very reason. While EAPs are designed to be reactive, 

providing support when someone is already in crisis, Johnson wanted the team to feel encouraged to care for their mental well-

being regularly. 



“Modern Health has been an amazing partner for us in eliminating the stigma around mental health, because people now have 

access to resources right at their fingertips in the privacy of their own homes,” said Johnson. “The more employees can show up 

and feel like their most authentic selves, the more productive they are going to be for Okta.”

CASE STUDY

of employees used 
their benefits

experienced clinical 
recovery from 

depressive symptoms 
after 4+ visits with a 

Modern Health therapist

60%

40%


