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Message  
from our Chair

Yet this year has been unprecedented in many ways; 
the impact of the global pandemic has been felt in 
every aspect of CFAB’s work, and the UK’s departure 
from the European Union in January 2021 will have 

the privilege of working alongside our Board and our 

This year has shown that, now more than ever, CFAB’s 
work is vital to ensure vulnerable children and families 

in over 130 countries, enabling us to reunite families 

Looking forwards, it is hard to know what the future 
holds as the social consequences of the pandemic 

professionals to ensure all children have access to 

We will also be focusing on building the capacity 

policy change to protect the rights of children crossing 
borders and will strengthen our engagement and 

the CFAB team, our volunteers and on behalf of the 

thank you to our Board of Trustees, our Patrons, 

half decades we have protected the most vulnerable 

challenges of a global pandemic, in order to protect 

Chair of the Board of Trustees
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team and we run the UK’s only free Advice Line to 

we have seen casework rise by almost 30%, with cases 

to social workers, the courts, the police, and other 

kind, provides clear guidance to those responsible 

Welcome  
from our CEO

progress on raising awareness of the impact of 
the UK’s departure from the EU on vulnerable 

for social workers on how the legal framework for 
care proceedings for children connected to the 

to have taken a new role as liaison between the two 

CFAB is working ever more closely with the Alliance 
to strengthen social service infrastructure in every 

chance of being safely reunited with their families and 
enables to advocate on behalf of vulnerable children 

to acknowledge Laura Bates, a secondee from the civil 

have worked with us this year, and we look forward 
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Our Vision, Mission and Values

Our Vision
 

 

Our Mission
vulnerable children and families who are separated 

Our Values

of a worldwide network of professionals working in 130 countries, allowing 

CFAB’s work is grounded in the best interests of vulnerable children and 

CFAB ensures that children and vulnerable adults play a role in decisions 
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Our Year in Numbers

2,400
children children

439
were helped through  

our Advice Line

were helped through  
our casework

We continued to expand our global 

network, working with partners 

in over 130 countries and forging 

11 new partnerships in countries 

including Trinidad and Tobago,  

Sierra Leone and India.
through our Advice Line, and 370 
children through our casework in 

 

 

 

 

solicitors and 1% other UK 



Family Reunification Project:

new families

62
were welcomed  
onto the project

 

 

 

Training:

600
professionals

between 2017  
and 2020
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Trustee Report  
for the year ended  
31 March 2021

(incorporating directors’ report)
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Our Objectives and 
Activities for the Year

through producing training and guidance, introducing new quality assurance measures, and managing service 

the highest quality kinship care, CFAB produced in-depth resources for social workers on their role in the EU 
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guide helps to ensure a child’s right to family is maintained and that any placement is in the best long-term 

This has been a unique year for CFAB, given the rapidly changing global environment and we also marked our 
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CFAB has also considered its overall approach to impact; going beyond our vision and mission to understand how 
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How Our Activities Delivered Public Benefit 

 
 

 

 

of delegates said they would recommend the course to colleagues; 99% said it would have an impact on their 

 
 

The Challenges We Encounter in Our Work 

to support families who have been separated by borders and have not been able to have direct contact due 

1

2

3



15

Our Future Plans

suite of tools to support our overseas service providers to support the 

The focus for CFAB in the upcoming year will be to deliver research that 
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Financial Review 

The trustees have decided that it is appropriate to set a minimum level of free reserves to cover known wind-

Fundraising

To help us adapt to the changing needs of vulnerable families during the pandemic, CFAB received a grant from 
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Looking Ahead



Structure Governance 
and Management 

number as a target, and in accordance with the Charity Commission agrees only to have the number of Trustees 
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Remuneration 

  

 

Conflict of Interest 
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Risk Management 

Financial

work overseas
inability to complete  

some core work including 

Weakness/absence of 

underdeveloped child 

use of virtual technology 

We have introduced two-

for access to our 

segregated data onto 

contractors to ensure 

place and no malware is 

laptops and enhanced 

emergency appeal to 

service charge and other 
contracts in order to 

pursuing government 
support packages 

amongst social workers 

Central Authority on 

countries will only deal 

Loss of clients, 
decrease in caseload 

leading to decrease in 

as dual requests made 

CFAB role and 
status undermined 

Events Fundraising 
fails to raise budgeted 

breach policy and controls

Complaint, 

dependency due to 

reliance on events-
fundraising with low 

on small number 

stakeholders to 
understand actual 

to embed ourselves 
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Charity Governance Code

Reference and Administrative Details for the  

year ended 31 March 2021

Children and Families Across Borders

 
 

 
London  

Chair

Vice Chair 

04025539
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Price Bailey LLP 
 

London  

 
100 Bishopsgate 
London  

CAF Bank Ltd  
 

 
 

Kent  



24

Statement of Trustees’ Responsibilities for  

the year ended 31 March 2021

 

 

 

 
 unaware; and 

 • The Trustees have taken all steps that they ought to have taken to make themselves aware of the   
 

 

Chair
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Independent Auditor’s Report to the Trustees of CFAB

material misstatements, we are required to determine whether this gives rise to a material misstatement in the 
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from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 

 



27

We gained an understanding of the legal and regulatory framework applicable to the Charitable Company and 
the sector in which it operates and considered the risk of the Charitable Company not complying with the 

This report is made solely to the charitable company’s trustees, as a body, in accordance with Chapter 3 of Part 

other than the charitable company’s trustees as a body, for our audit work, for this report, or for the opinions we 

for and on behalf of  
 

Chartered Accountants  

 
London  
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Statement of Financial Activities 
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Balance Sheet as at 31 March 2021
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Balance Sheet as at 31 March 2021

Chair
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Statement of Cash Flows for 

the year ended 31 March 2021

            326,950      9,544
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Net Debt Reconciliation for  

the year ended 31 March 2021
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Notes to the Financial Statements  

for the year ended 31 March 2021

A forecast has been prepared for a period of more than 12 months from the date of approval of these 

to the item of income have been met, it is probable that the income will be received and the amount can 
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of a legacy, in whole or in part, is only considered probable when the amount can be measured reliably 

Computer equipment 33% straight line

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of 
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purposes

employment of current employees according to a detailed formal plan without possibility of withdrawal 
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Notes to the Financial Statements  

for the year ended 31 March 2021(continued)



City BT                   -             50,600                 50,600 

Esmee Fairbairn                 -              45,000                 45,000 

Eveson Charitable Trust                 -                 4,000                    4,000 

Barrow Cadbury Trust                    17,000    17,000 

Notes to the Financial Statements  

for the year ended 31 March 2021(continued)
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Casework Fees                  217,260            -                  217,260 

City BT                                -              49,200                 49,200 

Total                   412,250           135,700               547,950 

Notes to the Financial Statements  

for the year ended 31 March 2021(continued)
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 Bank interest              973                   1,759 

Notes to the Financial Statements  

for the year ended 31 March 2021(continued)
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Events costs                                        452                         -          452  

Cost of raising funds                   74,639              27,732                102,371 

Events costs                                        320                         -          320  

Notes to the Financial Statements  

for the year ended 31 March 2021(continued)
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UK assessments                 122,530               23,003               145,533 

Training                    53,604               10,792    64,396 

Notes to the Financial Statements  

for the year ended 31 March 2021(continued)
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Total                     90,194              29,401               119,595 

Notes to the Financial Statements  

for the year ended 31 March 2021(continued)
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The Charity considers that the key management personnel comprise the Trustees and the senior 

Pension costs                    14,510       14,109 

Consultants                  -        1,361 

Notes to the Financial Statements  

for the year ended 31 March 2021(continued)
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Notes to the Financial Statements  

for the year ended 31 March 2021(continued)
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Notes to the Financial Statements  

for the year ended 31 March 2021(continued)
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Total                   173,290                 123,431 

Notes to the Financial Statements  

for the year ended 31 March 2021(continued)

Accruals                    63,517      15,729 



Notes to the Financial Statements  

for the year ended 31 March 2021(continued)

 
             the start    

 
 

                 year
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Notes to the Financial Statements  

for the year ended 31 March 2021(continued)

The Emergency Fund is a fund which has been ring-fenced to support children in dangerous and 

 
             the start    

 
 

                 year
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Notes to the Financial Statements  

for the year ended 31 March 2021(continued)

 
 

                                                   
 

                                                   
 

 
 

                 year



 

Adjustments for: 
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Notes to the Financial Statements  

for the year ended 31 March 2021(continued)
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Notes to the Financial Statements  

for the year ended 31 March 2021(continued)

Minimum Lease Payments 
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Thank you to  
our supporters

AB Charitable Trust

Barrow Cadbury Trust

Eveson Charitable Trust

John Beckwith Charitable Trust

Bloomberg

Andre Johnsen

Chloe Wright

Ciara Lawrence

Emma Taylor

Toni Ayonrinde

Zoe Carmichael
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