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What is your idea?  
 

The Department for Education’s statistics demonstrates that there are now 80,080 children in care in 
England – and CFAB estimates that 18,000 of these children have family members abroad who could 
potentially care for them. Our idea focuses on the greater consideration of international kinship carers, 
namely suggesting the Department of Education creates guidance for local authorities to help them find 
family members across borders for children who would otherwise be in care. Where possible, family 
members in other countries should be involved early on in any Child Protection investigation or Family 
Group conferences. However, many local authorities simply have no idea how to involve family members 
across national borders - CFAB’s research found that half of local authorities who responded to our 
research did not explore any family members abroad between 2015 and 2017. This is despite the fact that 
one in three children born in England and Wales have at least one parent born outside the UK. This is made 
more challenging by the fact there is no guidance from the Department for Education or any other 
statutory organisation for local authority social workers on how to manage international placements. 
Guidance should be created for local authorities which covers the benefits of placing children with kinship 
carers abroad, how to contact them and how to conduct international assessments. We suggest high-
quality contingency plans, including provision in the case of a placement breakdown, should be written for 
all children before they are placed overseas.  
  

What impact do you hope this will achieve? 
 
Considering the inclusion of family relationships that extend across borders is not only a statutory duty - 
but it also achieves better outcomes for children and will create cost-savings for local authorities in the 
long-run.  New, comprehensive guidance will help ensure that kinship carers who live abroad are seen as 
viable alternatives to children being placed in care.  Supporting local authorities to involve families across 
borders will ensure that children have all routes explored when entering the care system, and that they are 
only placed with kinship carers abroad if it is in the best interest of the child. Comprehensive governmental 
guidance is essential to this idea as children may be forced to take dangerous journeys back to the UK if a 
placement breaks down, and in these cases a local authority may refuse responsibility for a child because of 
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CFAB is the UK member of the International Social Service (ISS) network, with partners in 

130 countries. CFAB is the only non-government organisation (NGO) in the UK set up 
specifically to deal with child protection cases which involve the UK and one or more other 
countries. Through our inter-country social work team, we provide guidance and practical 

support on a range of complex international child protection issues. CFAB works with 
professionals from Local Authorities, the Courts, the police, NGOs and Central 

Government. 
In addition to our specialist cross border work, we also provide training to social workers 

and other professional across the UK and around the world. 
We look forward to engaging with the review over the coming months to ensure that 

international kinship care is recognised as a vital part of improving children’s access to a 
stable and loving home with their families and as a critical alternative to remaining in the 

care system. 
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the cross-border nature of their placement. Guidance would ensure that support for overseas kinship 
placements is on par with what a child would experience in England.  
 
 
 
 
 
 
 
 
 
 
 
 


