
Impact Report
2020-2021



Founded 65 years ago, in the aftermath 
of the Second World War, CFAB provides 
support to children with vulnerabilities 
who have been separated from their 
families across international borders. We 
ensure that the complexity of migration 
and international separation does not 
deny children in need the right to care, 
protection and a safe family environment.
This report pulls together all of the data that we 
collect on our services and demonstrates the impact 
that we have had on children and families during a 
particularly challenging year. We are continuously 
investigating our impact to improve our services 
and deliver the best outcomes for the children that 
we serve. 

2020/21 has thrown an unprecedented number of 
challenges our way. The impact of the global pandemic 
prompted a significant increase in calls to our Advice 
Line and in our casework. Throughout the pandemic 
we have continued to provide support to children and 
young people who are already disproportionately at 
risk of abuse, neglect, exploitation, and violence. At 
the beginning of the first lockdown, we adapted many 
of our services to ensure we could still provide the 

As the only UK charity with a qualified team of international child protection 
professionals and the only UK member of the International Social Service (ISS) 
network, we identify and protect the most vulnerable children who have been 
separated from their families in complex and often dangerous situations due to 
conflict, trafficking, migration, family breakdown or asylum-related issues.

Reflections on the year Who we are and 
why we are here

Our Vision
Our vision is of a world where the complexity of 
migration and international separation does not 
deny already vulnerable children the right to care, 
protection and a safe family environment.

Our Mission
Our mission is to use our expertise and experience 
to ensure vulnerable children and families who are 
separated across international borders are given care 
and protection, no matter where they come from. 
Where possible, we work to reunite families.

Over the last six and a half decades, we estimate that 
we have helped 286,500 children through our Advice 
Line and 26,500 through our casework. CFAB exists 
to ensure that every child in the UK has the right to 
care, protection and family life, no matter where they 
come from. 

According to UNICEF, an estimated 50 million children 
are ‘on the move’ in the world today.

In an increasingly globalised world, greater numbers 
of children are finding themselves separated from 
their families across international borders.  

We provide our expertise and experience to local 
authorities, the courts and other public agencies to 
help ensure the best possible outcomes for children. 

We estimate that  
more than

Looked After Children in England 
and Wales may have family 

members abroad that could and 
should be explored as options  

for their long-term  
care.

18,000
same level of protection to children and young people 
as before. We’ve carried out preliminary assessments 
virtually and launched a Virtual Contact Supervision 
Service. Our network of international partners has 
been crucial in the face of travel restrictions and has 
allowed us to reunite children with family members 
across borders where others can’t. 

Additionally, the UK’s departure from the European 
Union in January 2020 will have long-term 
ramifications that remain to be seen. We have 
provided in-depth resources for social workers on 
their role in the EU Settlement Scheme, as well as 
training on how the legal frameworks have changed. 
Throughout the year, our Family Reunification Project 
in the UK has seen a rise in requests for assistance, in 
anticipation of changes to the legislation governing 
asylum applications. 

Due to these challenges, it is clear that CFAB’s work is 
needed more than ever to ensure that every child has 
the right to care, protection and a family life, no matter 
where they come from.

Carolyn Housman, CEO



We achieve three main outcomes through our work: 

At CFAB, we recognise the importance of measuring our impact. In 2020/21, we have worked hard to 
build our impact measurement practice and to create a robust monitoring and evaluation framework that 
captures the outcomes of our work. 

The data that is collated in this report comes from a combination of research methods that make up our 
impact measurement framework. These include: 

 • Monthly statistical data 

 • Regular feedback surveys for our Advice Line, casework and training sessions 

 • An input, output, outcome measurement system for our Family Reunification Project 

 • Self-reported wellbeing scaling surveys for our Family Reunification Project 

 • Enquiries that follow up on the outcomes of our casework 

 • Interviews with our stakeholders 

This year we have developed our Theory of Change, which visualises the change that we make through 
each of our services and provides a framework against which we can quantify our impact. This model 
demonstrates how the different areas of our work contribute towards these three long-term outcomes. 

Our Impact

Children, young people 
and families

We estimate that we have helped 
2,400 children through our 

Advice Line, and 439 children 
through our casework.

Our global network
We've worked with partners  

in over 130 countries and  
established 11 new partnerships 

in countries including Trinidad and 
Tobago, Sierra Leone and India. 

Advice Line
1,712 callers received guidance 
and support from a member of 

our social work team on our free 
national Advice Line. 

Family Reunification Project: 
We supported 65 young people and 

their families through our Family  
Reunification Project.  

Casework
We managed 318 cross-border 
child protection cases, a 30% 

increase from the previous year. 

Children and young 
people are given access 

to a safe and stable 
family life.

1 2 3

A child’s right to family is  
widely upheld in cross-border 
cases and fewer children are  

placed in the care system.

Young people have 
improved life outcomes 

and are given the 
opportunity to thrive.

In 2020/21:



We run the UK’s only free 
professional Advice Line on 
international children and 
family cases, offering guidance 
and practical support. 

We received a call from a social worker who had 
concerns about a 3-year-old girl, Martina, who 
following her parent’s separation, had moved with 
her mother from the UK to Spain. Her mother 
suffered poor mental health but was reluctant 
to take the medication she had been prescribed, 
leaving the social worker apprehensive about her 
ability to care for her daughter.

As a result of the call, CFAB worked closely with 
our partners in Spain, and the local authority in the 
UK, to carry out an assessment of the father. The 
assessment was positive and recommended that he 
care for her whilst her mother received the support 
that she needed. 

Without the initial call to our Advice Line, Martina 
would have potentially been placed in care rather 
than reunited with her father in the UK. 

Advice Line Martina’s Story

We received 1,712 calls 
on a range of complex 

international child 
protection issues. 

We provided specialist 
advice to 179 local 

authorities. This 
represents over 80% of 

all local authorities  
in the UK. 

“The information I was given was concise and very helpful. I am now aware of the 
international partner organisations that could be of assistance to me and will be 

able to make more informed decisions going forward."

Social Worker 

We received calls 
concerning children 

linked to 132 
countries.

“Our national Advice Line has been busier 
than ever this year, and the team has managed 
phone calls from a wide range of professionals 
who have expressed concerns about the 
welfare of a child. It became clear, very quickly 
after the first lockdown, that already-vulnerable 
children and families were at a heightened risk 
of neglect, exploitation and violence, partially 
due to increased isolation and being unable to 
access the support that they needed.  

"I am really pleased with the support I got from CFAB. The social worker was  
able to explain things to me in simple terms, which was great."

Head of Services

179

In 2020/21:

Additionally, some families have been 
separated across international borders due to 
border closures and travel restrictions, meaning 
that we have had to work even harder to 
ensure the safety of vulnerable children and 
where possible, reunite them with family.”

Fiona Robinson 
Senior Social Worker at CFAB 

Thoughts from our team



Casework Family Reunification 
Project

The demand for our 
services grew rapidly, 

and our team of experts 
managed 318 new cases- 

that’s a 30% increase 
from the year before.  

We worked on cases 
that spanned 70 

countries. 

The top 5 vulnerabilities  
in our casework were:

The CFAB team are experts in social 
work in an international context, cross-

border child protection cases, care 
proceeding requiring cross-border 

cooperation and overseas placements. 

We carry out case services in the 
UK and abroad referred to us by 

local authorities, statutory agencies, 
charities and individual members of the 

public, as well as our partners in the 
International Social Service network.

Immigration concerns

Domestic Violence 

Neglect 

Unaccompanied minors

Substance abuse

 “A couple of months after taking part in CFAB’s international social work training, I called the Advice Line 
to commission an assessment of a parent abroad for a case relating to human trafficking. The quality of the 

assessment was excellent and provided even more detail than hoped. CFAB’s international social worker was 
great at keeping things on track and providing advice.”

Senior Social Worker

“One case had been particularly challenging for the local authority, especially because the child was 
moving between two countries. Nevertheless, CFAB worked closely with us to ensure that the child’s 

safety was paramount.”

Solicitor

Mohammed and Samir’s story 

In 2020/21:

This project offers tailored practical and emotional support for 
refugee children and young people arriving in the UK to live with 
extended family. 

We work to strengthen family bonds, social connections and 
resilience, ultimately reducing the likelihood of relationships 
breaking down and the child being taken into care. We are proud 
to be working in collaboration with charities including Safe Passage 
and Refugee Action on this project. 

Mohammed and Samir, aged 23 and 13 years old, 
are cousins originally from Syria. CFAB received 
a referral for our Family Reunification Project 
from a partner refugee charity, as Samir was 
due to arrive in the UK from France to live with 
Mohammed, who had arrived in the country a 
year earlier. Samir had originally left Syria with 
his mother and sister, following the murder of 
their father, but had lost track of them during the 
journey. Before he was picked up by authorities, 
he had been trafficked and beaten.

Before Samir’s arrival in the UK, the CFAB social 
worker met with Mohammed to prepare him on 
what it means to care for a young person and 
the role of a parent in the UK. They liaised with 

Samir’s solicitor in France as well as the refugee 
charity. After Samir arrived, the CFAB social 
worker met with both Samir and Mohammed 
to understand Samir’s wishes and feelings about 
being in the UK, any worries he had, and his 
hopes for the future. We also created a family 
support plan, working with the cousins to create 
plans and routines to maintain their wellbeing.

As a result of CFAB’s involvement, within six 
months the overall situation of the cousins 
improved on many levels. CFAB’s unique added 
value is its professional social work expertise 
to support beneficiaries while partnering with 
local organisations connected to services on 
the ground.

60% of young people 
were provided with 
advice and guidance 
on their entitlement 
to health services.

 The project grew from 
initially working with 32 

families in its launch year of 
2019/2020, to working with 

65 new families last year. 

 We have supported 
refugees from 

Syria, Afghanistan, 
Eritrea, Ethiopia, 

Angola and Kuwait. 

 60% of young people were 
supported in registering for 
school and have been able 

to continue their education.

In 2020/21:

60%



In November 2020, we were proud to publish 
the first-of-its-kind International Kinship Care 
Guide, in collaboration with the Cross-Border 
Child Safeguarding Working Group, a number of 
government departments, child protection agencies 
and local authority social workers.

This publication offers guidance on best practice in 
international kinship care placement and minimising 
breakdown in instances where Looked After Children 
are placed with family overseas. Its overarching aim 
is to ensure that all options are explored for a child 
in care so that family members overseas are not 
unnecessarily ruled out as potential carers.

Training

“The knowledge that I’ve learnt from this training will be really helpful for all future cases which have an 
international element. I now know which people to communicate with for information and guidance on 

dealing with cases overseas. I will share this learning with my team as we often manage cases of this nature.”

Social Worker

attended our 
International 
Social Work 

Training

7,000 social workers Over 200 lawyers

of participants said it 
would have a positive 
impact on their work 

with children and 
families

As one of the leading experts in international kinship care and 
cross-border cases in the UK, we run highly-respected training 
programmes including courses on International Child Protection, 
Child Trafficking and Placing Children Overseas. 

social 
workers

600 99%

Last year, we adapted the delivery of our training  
and moved to delivering sessions online. 

This change has made our training more accessible and far-reaching. 
Our annual International Child Protection lecture took place virtually last 
year and had an audience of over 250 people, joining us from around the 
world. We also presented our training at Community Care (Virtually) Live, 

a prestigious nationwide platform for social workers, consolidating our 
position as leading experts in the field.

Between 2017 and 2020: Our International Kinship 
Care Guide reached:

International 
Kinship Care Guide

John Simmonds
Director of Policy, Research 

and Development,  
CoramBAAF

“
”

An exceptional 
piece of work - 

detailed, insightful, 
respectful, timely.

It was featured by trade press 
publications such as Family Law 
Week and Children England, and 
reached prominent influencers 
including the former Children’s 
Commissioner for England and 
the Department for Education. 

It has been widely 
praised for its robust 
and comprehensive 

approach.



Children and Families Across Borders 
Lower Ground Floor 

136 Buckingham Palace Road 
London, SW1W 9SA

www.cfab.org.uk
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