
Advocacy 
and 

campaigning 

 Case work 
(including 

post-placement 
services)

Family 
reunification 

project 

Young people and 
their families are 

integrated in their 
local communities 
and have improved 

parenting skills.  

Young people and 
their families are 

equipped to manage 
their finances, apply 

for benefits and 
pursue careers.

Young people and their families are 
supported in accessing essential 

services such as a GP, therapeutic 
services, education and training.

An increased number of Social 
Workers and other relevant 

organisations are better equipped 
to uphold a child’s right to family. 

Local Authorities are able to explore 
options for family placements 

overseas and assess the possibility 
of family reunification.

Local authorities 
are confident in the 

quality of CFAB’s 
assessments and that 
of our international 

partners. 
An increased number 
of parliamentarians 
engage on the issue 

of kinship care across 
borders and post-

placement support.

Advice Line 

Training

International 
capacity 
building

Publication of 
research and 
best practice 

guides

 Case work 
(including 

post-placement 
services)
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Children and young 
people have access to 

education and employment 
opportunities, and 

experience greater physical, 
mental and emotional 

wellbeing.

Overseas kinship 
placements and follow-up 
support are of the same 
standard as what a child 
would experience if they 
were placed in England. 

Local authorities frequently 
explore the option of 

assessing family members in 
cross-border cases and have 
knowledge of the long-term 

benefits of considering 
international kinship care. 

Tax-payer funding is saved 
as the child is placed with 

family members rather than 
entering the care system. 

Placement breakdowns are 
minimised and there is a 

reduced risk of future harm 
to the child. 

Robust provisions and plans 
are put in place before a 

child is placed overseas to 
help safeguard them if the 
placement breaks down. 

There is improved data 
collection on the number 
of children placed from 
care with family abroad 

and the outcomes of 
international kinship 

placements. 

Children placed 
with family overseas 
feel supported and 
settled in their new 

environment.

A child’s right to  
family is widely upheld 

in cross-border cases and 
fewer children are placed  

in the care system. 

Children and young 
people are given access 

to a safe and stable 
family life.

Young people have 
improved life outcomes 

and are given the 
opportunity to thrive. 

CFAB Theory of Change
CFAB works to ensure vulnerable children have access to a safe home, no matter where they come from. 

CFAB’s vision is of a world where the complexity of borders and international separation does not deny already vulnerable 
children the right to care, protection and a safe family environment. 


