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THE CHALLENGE

Agape Development’s neighborhood is geographically bounded by
Old Spanish Trail, Martin Luther King, Scott Street, and Loop 610.
OST/South Union is a neighborhood filled with deep and persistent
struggle. Year after year, the conditions of housing, job prospects,
the lack of community resources, criminal activity, and substance
abuse seem to manufacture new stories of pain and suffering.
Single motherhood, dependency, and prison sentences seem to be
the all to0 common future for too many of our youth.
THE MISSION

Our mission is to transform our neighborhood by preparing
Christ-following, independent, community leaders.

DEAR AGAPE FAMILY,
As we enter our 15th year of ministry, I’m overwhelmed with gratitude for all that God has done. Thank
you for your prayers, support, and friendship which have sustained the ministry God has been doing
here. We’ve grown from a small, young adult ministry operating in a living room into a multi-faceted
Christian Community Development organization incorporating the gifts of so many.
This past year was a time of change for Agape including staff, programming, and neighbors. We’ve
added a job placement specialist and a housing director to Agape Development. Staff took on new roles
of leadership in young adult and children’s ministry as well. We’ve been working on plan submission
and review with the city of Houston for permitting housing construction and facility renovation. And
we continued running Agape Property Repair Team, young adult discipleship houses, women’s
ministry, and so many other programs.
Throughout the work last year, we saw so many stories of freedom. It is our desire that each neighbor
in our community will begin to live free because of Christ. In America, we cherish freedom and
celebrate it, but sometimes we misunderstand Biblical freedom. When I read the Bible and fellowship
with our neighbors who truly reflect freedom, I don’t see casting off all restraint as the path to release.
Rather those who have surrendered unbridled choice in exchange for a life submitted to Christ are
truly free to enjoy, goodness, love, and creation. You’ve seen this principle play out in so many areas
of life: physical health, academic learning, and fiscal responsibility. Those who willingly discipline
their lives can enjoy more options for exercise, work, and spending, and certainly the same holds for
spiritual vitality as well.
To live free spiritually, rich people don't have an advantage over poor people, nor the educated over
the uneducated... rather freedom seems to match up with the degree to which Christ reigns in the
daily life of a person. I shouldn’t be surprised, but I confess that again this year neighbors who have
learned the secrets of being content in all circumstances (Paul) are challenging me to further growth in
Christ. I pray that you are encouraged by the stories of Christ setting people free in our ministry and
that you find freedom in Him as well.
Sincerely,

KIRK CRAIG
EXECUTIVE DIRECTOR AND CO-FOUNDER
AGAPE DEVELOPMENT

DEAR FRIENDS,
The last year at Agape has been one of continued movement towards
providing the services and opportunities that will help our neighbors
become Christ-following, independent, community leaders. As Board
Chair it has been rewarding to see Agape Works provide the job
opportunities that begin transformation, to watch our Housing endeavor
aimed at providing new, affordable homeownership to our neighbors take
shape, and to eagerly anticipate the reconstruction of our new community
center, set to begin this month. God’s provisions have continued to bless
this work, whether it is a successful capital campaign or a thriving
Women’s Bible study. He has also blessed this community with new
friendships, new marriages, and new births. The power of Agape has
always been the community- people loving one another with Christ’s
Agape love, and tending to each other. People truly wanting God's best for
each other. Sometimes Board members may not have the same
opportunity to experience the community of the non-profit they serve,
But not at Agape. This last year has been a personally trying one for myself
with personal and family illnesses and loss. One of my greatest comforts
has been the Agape team holding me and my family up in prayer. Knowing
Kirk, Amanda, and the entire Agape team were intervening on our behalf
gave me an added and deeper appreciation for this community, this
organization, and this work. It illustrated their reliance on the Lord,
bringing all things big and small to Him for direction and power. As we
enter into what promises to be a busy season of construction work with
new exciting changes for Agape, we trust and rest in His goodness and His
sovereignty. All to the glory of God!
In Him,

LORI JOHNSON
BOARD CHAIR

CHRIST-FOLLOWING

COMMITMENTS/

PARTICIPANTS

RE-COMMITMENTS
TO

IN

DISCIPLESHIP

ACTIVITES

CHRIST

“Let the children come to me, and do not hinder them, for to such belongs the kingdom of
God” (Luke 18:16).
In Backyard Bible Club (BBC), the children are presented with the Gospel message during weekly
Chapel, Bible stories, and various activities. Each year, we offer participants the opportunity to accept
Jesus Christ as their Lord and Savior. This spring one of our third graders, Joelle* had a courageous
conversation with us about her faith. Joelle was asked if she wanted to learn more about what it
meant to invite Jesus Christ into her life. We talked about sin: what it is, how it entered the world, its
consequences, and how it gets in the way of a relationship with God. Joelle then told April Sam
(Director of Children & Parent Ministry) about how God sent Jesus to die on the cross to save us from
our sins and that because of this we can know Him and go to heaven. April asked Joelle if she believed
in Jesus Christ and if she wanted to pray and accept Jesus into her life. Joelle answered an emphatic
“YES!” Afterward, Joelle walked around the office letting the staff and other kids know she had just
become a Christian and told them they could become Christ-like too. In the months since Joelle
accepted Christ, she continued to learn and grow at Camp Agape. She eagerly volunteers to lead the
prayers during large group, she is memorizing weekly Bible verses, and she is engaged during small
group time. It has been a pleasure to watch her grow as an individual, but even more special to see
her grow confidently in her faith.
*Name changed for confidentiality purposes
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GRADUATES

A key component to living freely is independence which can
reflected in different ways.
We just completed our Getting Ahead course which calls participants to
become investigators, examining the impact of poverty on themselves and
their communities. The class aims to provide a safe, agenda-free learning
environment where our adult neighbors can reflect on and examine their
lives, assess their resources, and make plans for the future. This semester
we began Getting Ahead with nine participants and wrapped up the
semester with seven graduates. One of our older participants confronted
her learning disability. She attended the classes in hopes that she could
benefit from the course in order to secure a job. This woman initially
struggled with reading and writing, but through the course work, was able
to practice and improve. She confronted her fears associated with her
learning disability and made helpful changes to her lifestyle. Because of the
support and encouragement of other participants, her self-confidence and
skills improved. And, she was able to secure a job by the end of the
program. Now this Getting Ahead graduate can earn a steady income and
begin to save for her own home. Independence can happen at different
stages of one’s life. Regardless of age and history, anyone can come to
understand the importance of a life lived freely in all that Christ supplied
for us.
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COMMUNITY LEADERSHIP
A life of freedom begins when individuals realize that their current life,
their current situation is hindering them from living freely. You must
first acknowledge the “bondage.”
This summer we saw our teen, Hope* realize she needed to be set free. Hope
connected with Agape through our partnership with Cullen Middle School. A
seventh grader, Hope often wandered the halls instead of going to class. We invited
Cullen students to participate in our Agape Development Too Hype Summer
Experience (THSE) and, ultimately, attend Stoney Creek Ranch, a summer camp,
with our teens. After Hope had asked for five camp registration forms, she finally
turned in one. Before she could attend camp, Hope had to commit to fully
participate in the Too Hype Summer Experience. During our summer
programming here at Agape, she engaged in open and honest conversations, asked
questions, volunteered, and ultimately made a decision to give her life to Christ.
Hope recognized why she had been engaging in negative activities and how it had
hindered her growth in Christ and as a person. Her bad behavior was not as fun as
she thought it would be and resulted in negative consequences. Instead of feeling
loved and supported, Hope felt broken and used. Inspired by the counselors at
Stoney Creek Ranch unashamedly worshipping Christ with joy and passion, Hope
began to pursue a life with Christ at the center. At the close of the camp session,
Hope received the highest honor: the Servant Leader award. The room cheered as
kind words were spoken about Hope and her leadership. The Agape team watched
as their young friend grinned from ear to ear with pride. When Hope got off the
stage, Marquisha Reed (Director of Youth Ministry) embraced her and told her how
proud of her she was. Hope cried saying, “I’m so happy.” Hope’s statement and
actions reflected the freedom, value, and genuine joy she received from Jesus
Christ. Hope continues to be a part of our teen ministry and has embodied the
character of a true servant-leader.
*Name changed for confidentiality purposes

PARTICIPANTS
EXHIBITING
COMMUNITY
LEADERSHIP

3

|COMMUNITY

LEADERSHIP

COMMUNITY LEADERSHIP

WOMEN'S
FELLOWSHIP
LED

YOUNG

EVENTS

SOLELY

ADULTS

VOLUNTEERED

BY

SENIOR

INDIGENOUS

LIVING

AT

A

HOME

LEADERS

Growth is fostered in a conducive atmosphere filled with support and opportunities for growth.
Within this atmosphere, leaders are born.
Terry, an employee of Agape Lawn Care, has struggled with his vision for multiple years. This year, with
the support of our community and a job promotion, he was finally able to afford eye surgery. Soon Terry
will be able to see out of both eyes, and be eligible for a driver's license for the first time. Terry’s response
to being promoted into the supervisor position was truly heart-warming. He stepped into the role of
accepting responsibility for his crew's overall production. Supervisors have noted that Terry’s direct
reports respond better to his skill training than they respond to the head supervisor. In addition to job
performance, Terry is coaching his team in personal matters too. He regularly talks to crew members
about pressing family situations and gives godly advice about how to handle marital conflict. Terry has
taken the necessary steps in his personal life to create a strong work/life balance and has earned the
respect of co-workers. Terry’s ability to relate to his team and our community has allowed him to grow
as a community leader.
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“There’s no place like home”...
I think everyone, across the diversity of humanity, can relate to the longing for a safe, comforting
place to which one can return, retreat, and be known. Residents in our community of OST/South
Union have created generations of familial and cultural memories that changed a collection of
housing units into a place called home. However, new economic and housing trends threaten to
displace long-time neighbors. Gentrification, bringing economic growth to a community, does
not have a mechanism for protecting vulnerable community members who cannot afford the new
price tags on housing. Because Agape Development anticipated these rising housing costs, we
purchased our first vacant lot in 2011. Since then we have purchased more than 150,000 sq. ft of
vacant land. Over the past 2 years, neighbors, architects, home builders, and engineers have
collaborated with staff, city officials, and consultants to design a plan for preserving affordability
without concentrating poverty. These dedicated professionals offer countless volunteer hours
motivated to give even the most vulnerable families the freedom to choose to stay rooted and
connected to their neighbors and friends by affording clean, quality housing. Our plan includes
home design, lending structures, financial education. This year, the newly formed Agape Homes
CDC will begin construction on its first round of single-family homes. The first 24 homes of
Grand Park Haven surround a common green space designed to foster community amongst our
neighbors. And over the next 5 years, Agape Homes will build a total of 75 homes to sell to
owner-occupant families from a spectrum of income levels.
In addition to housing, the adjacent liquor store acquired by Agape Development now has
completed architectural plans and an approved permit for remodeling from the city of Houston.
The renovation will expand the program and office space for Christ-following, independent,
community leaders to transform our community.
This combined project has the potential to impact lives forever.

PHASE

PHASE

I
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SPECIAL PROJECTS
With that being said, we humbly welcome Grand Park Haven, a community where
residents will come to know God’s overwhelming goodness as they grow in their
independence and community leadership.
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FINANCIALS
ANNUAL REVENUE

$1,773,887.00

ANNUAL EXPENSES

$1,456,120.03
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FINANCIALS
ANNUAL REVENUE CONTRIBUTIONS BY SOURCE

CORPORATIONS

FOUNDATIONS

1%
5%
HOURS OF

CHURCHES

NEIGHBORHOOD

13%

VOLUNTEERS

81 %

INDIVIDUALS

VOLUNTEER HOURS

FY 2017

FY 2018

LOCAL
NEIGHBORHOOD
VOLUNTEERS

FY 2019
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GET INVOLVED

Come out and volunteer!
Various opportunities from August 2019- May 2020
VOLUNTEER

volunteer@agapedevelopment.org

Take a tour of Agape Development!
If interested, please contact
donate@agapedevelopment.org

TOUR

Join us!
At our upcoming outreach work day by volunteering alongside our
staff and neighbors
October 5th, 2019
EVENTS

Come out and volunteer!
Starting August 2019- May 2020
volunteer@agapedevelopment.org
DONATE

Please pray for our neighbors that the Holy Spirit would heal
them from addiction, pain and trauma. May they experience
God's goodness and begin to live free.
PRAY

"IT IS FOR FREEDOM THAT CHRIST
HAS SET US FREE. STAND FIRM,
THEN, AND DO NOT LET
YOURSELVES BE BURDENED AGAIN
BY A YOKE OF SLAVERY."
GALATIANS 5:1
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