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Together, we will generate 
an Agile Delivery Playbook 
to guide how we will 
operate and interact on 
your Federal engagement. 

By jointly and thoroughly articulating this 
operational plan up front, we ensure that our 
approach will fulfill your needs in a manner that 
acknowledges the importance of your mission 
and the realities of your organization.  

Every client is different, so every Playbook 
is uniquely focused on the client's 
circumstances.  This discussion explores 
a few common elements.



Agile Principles

We’ve found that successful Agile approaches share these key 
principles — Transparency, Alignment, and Speed. 

Embracing and living by these principles in the course of executing your Federal project ensures that we 
deliver your desired outcomes at the pace that Agile promises and you expect, while remaining aligned with 
your goals, communicating continuously to uncover problems, and adjusting our course as needed.

We believe so strongly in these principles that we insist on working together with you to articulate them in 
terms that relate directly to your organization and your project.



Agile Principles

Transparency

● Promote a Culture of Honesty
● Foster Extreme Ownership
● Create Information Symmetry

Alignment

● Stakeholder Driven Value and Prioritization
● Shared Mission and Objective Setting
● Enable Critical Thinking at the Edge 

Speed

● Empower People
● Team Agency
● Adapt Readily

Transparency

Promote a Culture of Radical Candor
Empower team members to communicate openly with 
leadership and colleagues, even when it means 
surfacing shortcomings or failure and addressing it 
head-on.

Foster Extreme Ownership
Breed a culture of highly motivated employees with a 
strong sense of ownership over their domain, work, 
and results.

Create Information Symmetry
Create a shared vision, clear priorities, and leverage 
systems that enable information symmetry among 
team members.

Alignment

Stakeholder Driven Value and Prioritization
Leverage first-hand information from stakeholders of all 
levels to understand organizational needs, where value 
is to be created, and priorities and tradeoffs.

Shared Mission and Objective Setting
Transparently set missions and objectives to promote 
ownership, create a shared understanding of goals, 
and provide an opportunity for stakeholders to weigh 
in on high-level direction. Provide contributors at all 
levels with information to make the best decisions.

Enable Critical Thinking at the Edge 
Enable team members to make critical decisions and 
take action within the context of the greater mission. 
Distribute critical thinking and decision making to 
actors at the right levels of the organization to unlock 
maximum value from existing resources.

Speed

Empower People
Empower people and teams to do their best work. 
Small teams of empowered individuals realize their full 
potential by making decisions at the edge.

Team Agency
By splitting ownership and responsibilities across 
different teams, individuals are more empowered and 
autonomous. Teams are most effective through 
practicing and implementing extreme ownership. 
Successful team agency demands heightened 
coordination and communication as empowerment is 
distributed. 

Adapt Readily
Respond quickly to changing priorities and needs. 
Create plans that keep everyone focused but are 
flexible enough to adapt to new information.



Delivery
Framework
Agile is a set of ideas that can be implemented in different ways (for example: SCRUM, Crystal, XP, Kanban). Together, we 
will determine and document the delivery framework that is best suited for your Federal project. 

Agile demands that teams be enabled to identify when a change to the chosen implementation process is warranted and 
then raise that issue for consideration, driving quick resolution and a seamless return to productive work.



Roles & 
Responsibilities
Each Agile project implementation has roles and 
responsibilities that we will capture as part of the 
delivery framework.  Attention will be paid to the joint 
Theorem Federal/client organizational approach, as 
well as the detailed responsibilities of each member 
of the development team.

This approach ensures that we align on a shared 
understanding, up front, of each member of the 
team's responsibilities. Alignment on our respective 
roles and responsibilities enables effective 
management of the effort, with the speed and 
certainty that Agile processes demand.



Ways of 
Working
Agile implementation involves many different team 
processes, rituals, and ways of interacting that 
are carefully designed to further the objective of 
rapid, adaptive delivery of working software.  
These are collectively known among Agile 
practitioners as Ceremonies.  

We will jointly capture and articulate the purpose 
of each ceremony in the Playbook, in the context 
of the delivery framework to which it belongs.
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Measures 
of Success
Key Performance Indicators document how we 
will think about success with a focus on outcomes, 
rather than activity. Reaching beyond the technical 
performance measures commonly used to 
measure a system's performance after it is 
developed and tested, KPIs in an Agile process will 
also drive day-to-day actions and decision-making 
of the team.

This requires that we jointly strike a careful balance 
of hitting productivity goals and milestones while 
encouraging honesty and transparency about 
project risks and blockers.

What outcomes are most important to your Federal 
organization?

Cost Savings:
● Licence Fees & Hosting Costs
● Upgrade Costs
● Product Maintenance Costs
● Overhead Costs
● Time-to-Cost SavingsCommunity, Group & User Engagement:

● % of Active Users of Total Eligible
● Last login (past week, month, quarter)
● Document Access (categories, types)
● Number of Comments
● Number of Downloads 
● Number of Active Projects (at a given time)
● New Account Additions (per quarter, year)

Operational Efficiencies:
● Project Cycle Times

○ New Work Proposal-to-Publish 
○ Draft Cycle Times
○ Time to Vote
○ Time to Upload Document
○ Time Between Meetings

● Active/Live Open Drafts Count
● New Work Items Proposed Count
● Missing Document Flags
● Support Requests
● Uptime
● Performance Speed



Delivering
Outcomes
In our experience, carefully defining each 
element of the Agile Delivery Playbook ensures 
that we deliver the outcomes you need at the 
pace that Agile promises and that your Federal 
organization expects.

This essential first step will guide the team's 
day-to-day actions and form the context of our 
leadership interactions.

Let us know when you are ready to define the 
Playbook that will guide your Federal project.

Get in touch with the Theorem Federal Team:
Phone: (202) 594-3156 
Email: federal@theorem.co

LEGEND
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