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INTRODUCTION 

About AASTMT 

The idea of the academy was initiated in 1970 as a non-governmental, non-profit university, as a 
regional center for training in the Maritime Transport field. On the 9th of November 1974, the 
representatives of the governments of the Arab countries signed an agreement for the establishment 
of the Arab Academy for Maritime Transport, at the headquarters of the Arab League, as one of its 
specialized organizations. The strong launch of the academy was in 1979, with the creation of an 
Exam Center in collaboration with the International Maritime Organization (IMO) and The United 
Nations Development Program (UNDP), which aimed at qualifying sea captains, marine officers, and 
engineers to obtain certificates of eligibility onboard High Seas ships. 
 
In 1994, as a consequence of the diminishing number of learners willing to work in the field of 
maritime transport, the increase in the tuition and maritime training fees, as well as the Arab fleets 
and ship owners resorting to cheap Asian labor and in accordance with the self-funding policy 
approved of by the board of Arab Ministers of Transport in November 1989 in Sharjah, UAE, it was 
high time for the AASTMT to start looking for sources of funding through new activities and novel 
routes to maintain its basic and fundamental mission in maritime education and training so as to 
encounter the Arab and international changes. In addition, the AASTMT''s expansion in the fields of 
engineering and management was sprouting from its belief in providing good educational services 
depending on its strengths as well as its Arab and international reputation in devotion. 
 
This has led to adding up to the AASTMT's name and activities to be a major attraction for learners 
and to guarantee the required sources of funding to sustain the high-expense maritime education 
and to reflect the AASTMT's real image. Hence, according to the decision of the Economic and 
Social Council in its fifty-fourth session, AASTMT's name has become the Arab Academy for Science 
and Technology: "A university specialized in maritime transport" and its certificates have been made 
equivalent to those granted by Egyptian universities. The AASTMT has received Arab and 
international recognition due to its acknowledged and unique achievement. 
 
AASTMT offers 33 bachelor’s degrees and 33 Masters Degrees in different specializations, such as 
Maritime Transport, Engineering and Technology, Management, Computing and Technology, 
Information Technology, International Transport and Logistics, Language and Communication, and 
Fisheries Technology and Aquaculture.  
 
AASTMT is recognized as one of the best educational providers in the field of maritime transport 
world-wide. Moreover, its awarded degrees in Engineering, International Transport and Logistics are 
equated with their counterparts in Egyptian universities in addition to their accreditation from well-
known local and international certifying bodies in the field of higher education. 
 
The postgraduate system encompasses a specialized College for Postgraduate Studies in 
Management, in addition to 9 specialized institutes that offer educational programs such as Masters 
and PhDs in Quality, consultancy and different training courses. 
 
Since its establishment, AASTMT has always been a pioneer in providing distinguished academic 
programs as demonstrated in an educational vision that aims mainly at providing the best education 
service there is. It also aims at equipping the Egyptian and the Arab market with the best graduates 
in its fields of study. 
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AASTMT BRANCH IN SHARJAH VISION 

AASTMT-BS vision is to have a global competitive advantage in providing a smart innovative 

system in education, research, knowledge, and community service in the field of science, 

technology, and maritime transport at local regional and global levels. 

 

AASTMT BRANCH IN SHARJAH MISSION 

AASTMT-BS seeks to develop professionals in the field of science, technology and maritime 

transport, equipped with knowledge, scientific and applied skills within a framework of moral and 

ethical values by prioritizing scientific awareness and research aligned with the current and 

future needs of the labor market through partnerships with local and international institutions 

and organizations, and by offering innovative academic and professional programs, and by 

serving the community through research and consultancy to achieve integrated and sustainable 

development, and develop a creative methodology and analytical capabilities and contribute to 

community service. 
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AASTMT CORE VALUES 

 

 

 

 

 

 

 

 

 

  

AL EDRAK 

K

•Knowledge

A

•Accountability

R

•Respect

D

•Dignity

E

•Excellence 
and 

Sustainability

L

•Leadership

A

•Alignment

Alignment

•We seek a high 
degree of 
complementarity 
and involvement 
among the AASTMT 
family around the 
strategic goals, 
working on 
achieving them, and 
putting it ahead of 
the personal 
interest.

•We seek to 
formulate a known 
and agreed vision 
and mission among 
all members of the 
AASTMT and its 
organizational units.

•We believe that 
devotion, 
dedication, and 
belonging to the 
AASTMT are our 
way to achieve 
leadership on the 
local and regional 
levels.

Leadership

•We seek to 
provide a model 
for good 
leadership as a 
principal feature 
that 
characterizes 
organizational 
leadership at the 
AASTMT on all 
levels.

•We seek to offer 
academic 
programs that 
aim at the 
development of 
leadership skills 
among the 
graduates, 
faculty, and staff 
at the AASTMT.

Excellence and 
Sustainability

•We believe that 
excellence in 
education and 
research, 
development, 
and innovation 
are our way of 
attaining 
leadership 
among 
universities and 
educational 
institutions in 
the Arab world.

•We trust that 
excellence must 
be reflected in 
our relationship 
with the larger 
community 
through our 
diverse practices 
in the area of 
social 
responsibility.

Dignity

•We aim at 
adhering to 
ethical standards 
in all 
professional 
administrative 
practices within 
and outside the 
AASTMT.

•We seek 
excellence in all 
areas of 
educational and 
administrative 
work.

Respect

•We believe 
that mutual 
respect among 
all individuals 
and 
organizational 
units is the 
basis of work 
at the 
AASTMT.

•We emphasize 
this through 
mutual 
dealings and 
relationships 
between all 
organizational 
units.

•We believe it's 
important to 
stress the 
value of 
diversity (in 
individuals and 
Ideas) among 
all individuals 
and parts 
within and 
outside the 
AASTMT.

Accountability

•We believe that 
each one of us is 
responsible for 
the institutional 
success of the 
AASTMT, each 
within his/her 
occupational 
terms.

•We believe that 
the right 
empowerment 
of individuals 
and 
organizational 
units will help 
strengthen the 
concept of 
accountability.

Knowledge

•We trust our 
ability to create 
a digital smart 
university 
capable of 
dealing with the 
requirements of 
modern 
universities in 
the age of 
knowledge in a 
high degree of 
excellence.

•We have faith 
that the digital 
transformation 
of the AASTMT 
will help us 
understand and 
contribute to the 
development of 
scientific and 
practical 
solutions to the 
challenges facing 
society as a 
whole.
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INSTITUTIONAL GOALS AND OBJECTIVES 

By establishing AASTMT Branch in Sharjah, AASTMT and the Emirate Government aim to 

accomplish the following major goals: 

Goals 

1. Introduce and develop educational programs in Science, Technology and Maritime Transport in 

order to achieve institutional excellence in accordance with the policies and plans of AASTMT 

Branch in Sharjah that are emanated from AASTMT General Plan. 

2. Support and develop the maritime transport sector and prepare qualified cadres to work with it 

in various fields according to the latest scientific systems. 

3. Supporting scientific and research activity in the fields of science, technology, and maritime 

transport. 

4. Consolidating scientific links and connections and exchanging expertise and technical and 

cultural information with local and international institutions in accordance with the goals and 

competences of the Academy and the branch. 

Objectives 

1. Applying AASTMT accredited educational, training, and scientific research programs approved 

in the fields of science, technology, and maritime transport. 
2. Introducing and developing educational and training programs in line with the goals of the 

academy and branch, considering the obtained accreditations in the corresponding educational 

entities at the headquarters of AASTMT in Alexandria. 

3. Providing professional training programs in the field of science, technology, and maritime 

transport. 

4. Preparing a high-level scientific research and projects in science, technology, and maritime 

transport in partnership with specialized national and international institutions. 

5. Organizing and participating in exhibitions, conferences and scientific and cultural activities 

related to science, technology, and maritime transport. 

6. Establishing strategic partnerships and cooperation agreements with local and international 

academies, universities, organizations, and institutes for the purpose of supporting the branch's 

programs in the fields of science, technology and maritime transport. 

7. Promoting AASTMT Branch in Sharjah to be a scientific, cultural, national, Arab and 

international center for science, technology and maritime transport. 

8. Preparation and qualification of Academic cadres in the field of science, technology and 

maritime transport. 

9. Development of the infrastructure needed for the social research, education, training and 

orientation in the branch in accordance with the best internationally accredited applied 

practices and standards. 

10. Any other objectives decreed by the Board in coordination with AASTMT. 
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AASTMT BRANCH IN SHARJAH GOVERNANCE STRUCTURE 

AASTMT-BS Organizational Chart 
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AASTMT Organizational Chart 
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The Board of Trustees 

The Board represents the supreme authority in the AASTMT Branch in Sharjah. It is composed of a 

chairman and no less than six of the members who are equally nominated by the government of the 

Emirate and AASTMT. It includes AASTMT President as an ex officio member. The Board meets at 

least once every four months or upon need. It also has provisions of an executive committee 

 

To achieve the institutional goals and objectives of the branch and exercise its competencies, 

the Board shall have the following responsibilities in accordance with the approved plans, 

policies, programs and regulations in force with AASTMT and the requirements for academic 

accreditation in UAE: 

 

1. Adopting the policy and the strategic plans of the branch and following up on its implementation 

and evaluation. 

2. Evaluating the branch’s performance in all academic, administrative, financial and infrastructure 

aspects, and taking the necessary procedures in this regard. 

3. Adopting the recommendations of the executive committee regarding organizing financial and 

administrative affairs for the director and deans of colleges and heads of administrative sectors 

in the branch. 

4. Approving the establishment of institutes, scientific centers, and other educational institutions of 

the branch. 

5. Approving the recommendation of the Executive Committee regarding the tuition in various 

specializations. 

6. Approving the branch's annual budget and final financial statements. 

7. Supporting the branch's financial resources, managing its investments, and approving the 

financial facilities necessary to finance the branch's projects. 

8. Accepting donations, gifts, grants, wills, and endowment resources to be submitted to support 

the branch, its institutes, and scientific centers. 

9. Any other tasks or duties should ever be required to achieve the branch's goals and objectives. 

The Executive Committee 

It will be chaired by the AASTMT President and the membership of Senior Top Management 

Academic and Non-Academic representatives from the parent sectors in the main campus in 

Alexandria, in addition of two UAE members with well-experienced and high qualifications in Higher 

Education who shall be assigned by the Board of Trustees. The Branch Director shall be a member 

of the Executive Committee as ex officio. 

 

The Executive Committee shall be responsible for: 

 

1. Preparation and supervision of the plans, policies, systems, regulations, and decrees applied at 

AASTMT Branch in Sharjah as per approved by the Board of Trustees, in accordance with the 

goals and objectives of the branch and the executive agreement. 

2. Activation and coordination of the confirmation of the contents of the programs proposed at the 

branch with its similar ones at AASTMT in addition to whatever is needed for the Academic 

accreditation requirements in UAE. 



 A A S T M T  B r a n c h  i n  S h a r j a h   

 

 

 

 8 Faculty Manual | 2021-2022 

Fa
cu

lt
y 

M
an

u
al

 |
 2

0
2
1
-2

0
2
2
 

Is
su

e
 2

 

3. Proposition of the conditions and terms of candidacy of the Branch Director, Assistant college 

deans, heads of educational/administrative departments and referring them to the BoT for 

approval. 

4. Revision of the Branch Director proposals regarding addition of new centers, institutes, and 

programs at the Branch, as well as recommendations concerning them to the BoT to deal with 

as seen fit. 

5. Detailed revision of the proposed fiscal monetary budget and any amendments thereof and 

submitting them to the Executive Committee President and the BoT, along with 

recommendations thereof to the BoT to deal as seen fit. 

6. Submitting recommendations concerning the regulations and systems applied in the branch to 

the BoT to ratify or deal with as seen fit. 

7. Approval of signature of memos of agreement and cooperation agreements between the Branch 

and other institutes. 

8. Any other tasks assigned by the BoT. 
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HOLIDAY CALENDAR FOR 2022 

Date Weekday Holiday 

01/01/2022 Sat New Year’s Day 

22/03/2022 Tue Arab League Day 

02/05/2022 – 05/05/2022 Mon to Thu Eid al-Fitr Holiday 

10/07/2022 – 14/07/2022 Mon to Thu Eid al-Adha Holiday 

30/07/2022 Sat Islamic New Year 

08/10/2022 Sat Prophet Muhammad’s Birthday 

01/12/2022 Thu Commemoration Day 

02/12/2022   & 03/12/2022 Fri & Sat UAE National Day  
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FACULTY ROLES AND RESPONSIBILTIES 

Terms of Reference 

Employees 

AASTMT employees are international resources with responsibilities and associations which are 

stipulated by the common Arab interest. Employees shall perform their duties as deemed necessary 

by AASTMT interests and objectives. 

Faculty 

AASTMT teaching staff who are assigned to teaching duties, scientific research, and educational 

activities. They are employed according to both of academic and technological grades. Faculty 

affairs are regulated according to both AASTMT Faculty Regulations and Staff Regulations and By-

Laws. 

Professional Staff 

AASTMT non-academic staff who are assigned to administrative duties and activities. Staff affairs 

are regulated according to AASTMT Professional Staff Regulations and By-Laws. 

Faculty Roles and Responsibilities 

The faculty role generally encompasses three areas of responsibility:  

 

• Teaching and Academic Advising  

• Research and scholarly activities 

• Service to the AASTMT and Community Engagement.  

General Expectations 

AASTMT expects every faculty member to be engaged in supporting its goals by committing 

themselves to the following: 

 

• Participate effectively in assessment procedures. 

• Avoid discrimination, provocation, or biased treatment against other employees, staff members, 

students, because of race, color, faith/religion, national origin, gender, nation of citizenship, age, 

political convictions, or status as an individual with disability. 

• Carry out administrative tasks or any other activities should he/she ever be assigned to as per 

his/her position. 

• Competently carry out their roles and obligations as teachers, researchers, scholars, and 

members of the faculty. 

• Acquire skills through ongoing training. 
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• Use their time and efforts totally for AASTMT and take part in service inside and outside it.  

• Other responsibilities include a high standard of conduct, and respect for the dignity of other 

fellow members and acknowledge their right to expression. 

Teaching Expectations 

Faculty members are expected to: 

 

• Deliver and teach the courses assigned to him/her in accordance with course syllabus. 

• Maintain discipline, attendance, and deadlines in conducting classes, examinations, evaluation 

and declaration of results. 

• Maintain a classroom environment that is conducive for learning to help students succeed and 

achieve educational outcomes of the course. 

• Establish course policies and requirements. 

• Supervise student internship and project work. 

• Establish clear grading standards, to fairly evaluate students based on their academic 

performance. 

• Promote scholarly values in students including honesty, the free pursuit of learning and the 

exercise of academic freedom. 

• Adhere to the policies and procedures on issues related to exams, incompletes, withdrawals, 

and drop-adds. 

• Pursue ways of improving their effectiveness as teachers, exploring new ways of presenting 

academic subject matter, and improving methods of evaluating student performance. 

• Set high standards in academic excellence, professional ethics, and personal integrity. 

• Refrain from initiating and discussing controversial, religious sentiment and cultural matters in 

the classroom. 

Academic Advising Expectations 

Faculty members are expected to: 

 

• Provide academic advising and help to assigned students in terms of developing career goals, 

registering for courses, understanding AASTMT policies, and connecting to campus resources. 

• Provide and post adequate office hours so that they may be available to students and other 

members of AASTMT community at stated places and times.  

Curriculum Development Expectations 

Faculty members are expected to: 

 

• Develop new courses and/or update existing courses syllabi. 

• Contribute to curriculum studies at both the departmental and college levels. 

• Participate in the continuous improvement and effectiveness of the courses taught based on 

feedback and assessment results. 

• Be actively engaged in department, college and faculty meetings for the better operation and 

strengthening of the academic program at AASTMT. 

• Be actively engaged in research: 

o Actively conduct research and publish scholarly work in reputed scientific journals and 

conferences which uphold the highest standards of professionalism and integrity. 
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o Attend and contribute to scientific conferences, workshops, and forums. 

• Keep himself/herself up to date with developing knowledge in their academic disciplines through 

familiarity with recent publications.  

• Supervise theses, student research and other academic activities. 

• Protect both the AASTMT and their own interests in intellectual property according to the policy 

governing these issues. 

Service to AASTMT and Community Engagement Expectations 

Faculty members are expected to: 

 

• Support and make useful contribution to social communities and activities in which they can 

make a positive contribution. 

• Carry out extracurricular and other duties as assigned by the administration.  

• Be actively involved in departmental and college meetings and serve-when asked-on different 

departmental and college committees as well as AASTMT-wide committees. 

• Accept their share of faculty responsibilities for contributing to the governance of the AASTMT. 

• Serve their profession and the community at large by engaging in activities that facilitate the 

work of these professional and community organizations. 

• Participate in students’ activities. 

Research Expectations 

All faculty members are expected to: 

• Actively conduct research and publish scholarly work in reputed scientific journals and 

conferences with uphold the highest standards of professionalism and integrity. 

• Attend and contribute to scientific conferences, workshops, and forums. 

• Keep himself/herself up to date with developing knowledge in their academic disciplines through 

familiarity with recent publications.  

• Supervise theses, student research and other academic activities. 

• Protect both AASTMT and their own interests in intellectual property according to the policy 

governing these issues. 

Faculty Role in Academic Affairs 

Department Councils are held and presided by their heads at least once a month (the first week of 

the month). Meeting minutes are raised to the respective dean.  

 

The department’s council is formed by the Head of the Department and the membership of 

Professors/First Lecturers, Associate Professors/Second Lecturers, and three representatives of 

Assistant Lectures / Third lecturers. The Head of the Department can invite anyone of relative 

concern to attend the meetings. 

 

College councils in AASTMT HQ are held and headed by their deans once a month (the third week 

of the month).  

 

Members of college council in AASTMT HQ include the Assistant Dean for marine educational 

departments at AASTMT branch in Sharjah, and the relevant departments’ heads. The dean may 
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invite certain professors/experts’ resident in Sharjah to attend the college council meetings if 

needed.   

 

A copy of the minutes is sent to the Vice-President for Education and students’ affairs, the Vice-

President for Postgraduate Studies, the Vice-President for Maritime Affairs, and the Vice-President 

for Training and Community Service, each according to their position of responsibility. 

 

College Council is the governing body of the college responsible for representing the needs and 

interests of its faculty, students, and degree programs. The Council is dedicated to strengthening 

college identity, fostering faculty-student relations, and connecting with alumni. The council provides 

advice to the Dean on college issues, reviews, and considers recommendations from other 

committees as needed. 

Faculty Affairs Committee 

The role and responsibilities of the termed “Faculty affairs committee” with respect to faculty 

appointment, promotion, tenure, and development is done by the Faculty Affairs Committee. 

 

“Faculty Affairs Committee” meetings are held and headed by AASTMT president four times yearly. 

The dean of faculty affairs acts as committee reporter. Members of this committee include all Vice-

Presidents, all directors of branches, all deans, directors/heads of financial affairs, human resources, 

and legal affairs, and three faculty elected members to represent Professor/1st lecturer, Associate 

professor/2nd lecturer and both of Assistant Professor/3rd lecturer and Tenured Teaching Assistant/4th 

lecturer, in addition to two faculty members nominated by AASTMT president. The committee 

discusses and decides faculty needs, appointment, promotions, tenure, development, leaves, 

discipline, and resignation. All AASTMT branches are connected to AASTMT headquarters through 

video conference to allow members to debate issues included in the committee’s schedule. (For 

details, refer to Policies and Procedures Manual, Section 1c.). 

 

PROFESSIONAL ETHICS FOR FACULTY MEMBERS 

• To treat students with fairness and respect 

• To not engage in acts of discrimination based on race, religion, gender, disability, age, or national 

origin. 

• To assist junior colleagues in their professional development  

• To fully cooperate with colleagues to ensure sound workflow 

• To preserve work assets and documents 

• To accept and offer honest criticism to both of research and technical work. 

• To clearly credit the research and technical contributions of others. 

• To avoid conflicts of interest. 
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PROHIBITIONS 

Faculty and Staff members are prohibited from doing the following:  

 

• Keeping any AASTMT official documents which are not allowed for circulation. 

• Disclosing any confidential information when exposed to during performing his/her functional 

duties. 

• Giving any lecture or making any statements to the mass media unless within his/her capacity 

and as authorized by AASTMT President.  

• Holding another position along with his/her position at AASTMT unless approved in writing by 

the AASTMT President. However, this must not interfere with the nature and working hours of 

his work at the general administration. 

• Practicing any political, party activity which contradicts with AASTMT neutralism and 

independence. 

• Making any purchases or sales either directly or indirectly for any requests by or through 

AASTMT. 

• Accepting any gift, honor, donation, reward or grant from any entity which is presented based 

on his/her position unless it is pre-approved AASTMT President. 

• Implementing or receiving any instructions from any external entity to AASTMT with relevance 

to its work. 

• Neglecting or failing to perform which result in wasting any AASTMT financial rights or 

jeopardizing the interests or may directly lead to that. 

• Taking or inciting any actions which may harm AASTMT reputation and position as a specialized 

Arab organization as an affiliate body of the League of Arab States. This includes performing any 

actions which include protests, strikes, assemblies and riots inside or outside AASTMT premises.  

• Publishing any material on social media which may cause any harm to AASTMT, its employees, 

Member States, the League of Arab States. 
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EMPLOYMENT 

Equal Opportunity 

AASTMT uses a variety of hiring methods for permanent faculty and staff positions, one of which 

allows employees to be hired regardless of their nationality. 

AASTMT requires medical examination before employment to ensure that the employee is free from 

disease that might jeopardize the health of others. This policy is consistent with UAE Labor Law.  

AASTMT does not discriminate in employment of people of determination as faculty and staff.  Thus, 

AASTMT affirms its commitment as an Equal Opportunity Employer. It does not discriminate based 

on race, gender, faith/religion, disability, marital status, or any other impermissible excuse stated in 

either the UAE labor laws or in the Egyptian Labor Law. People of determination are given the same 

opportunity to be hired in AASTMT. 

The Head of HR Department at AASTMT Branch in Sharjah is the assigned person responsible for 

all processes related to the hiring of faculty and staff, in coordination with the HR Affairs at the 

headquarters in Alexandria. 

Faculty Employment Policies 

AASTMT employment policies are set forth to ensure that only qualified and competent faculty 

members with the required qualifications and experience are hired for all vacancies. It defines the 

academic ranks of faculty members and ensures that Faculty members are assigned academic ranks 

in accordance with their qualifications, experience, and scholarly work.  

 

It also ensures that proportion of part-time faculty members is restricted, and they are required to 

have the same qualifications and scholarly preparation as full-time faculty members. Furthermore, it 

specifies the terms of contract including renewal and termination, and it defines procedures which 

are followed for their periodic evaluation and professional development. 

Faculty Employment Procedures 

Scope 

The following procedures apply only to Assigned Faculty at AASTMT Branch in Sharjah. 

Procedures 

To carry out instructional responsibilities to students and to conduct research activities and 

perform the required services, the AASTMT branch in Sharjah employs faculty members 

according to the following principles: 
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• AASTMT does not discriminate based on sex, race, religion, color, national origin, or marital 

status.  

• AASTMT prefers to employ faculty members from a variety of educational and cultural 

backgrounds who have obtained their terminal degrees from internationally recognized and 

broadly respected institutions and have contributed to or demonstrated their potential for quality 

teaching, research, and service to educational institutions and the community. 

• All faculty members employed by the AASTMT must be competent in spoken and written English.  

• They must also be familiar with the credit hour system of higher education and able to work with 

students from a variety of backgrounds.  

• All faculty members must be competent in the use of computers for teaching and research 

purposes. They must also be familiar with academic advising and be able to contribute to the 

development of courses and curricula.  

• AASTMT classifies designated faculty members into the following categories, as explained in 

detail in the Faculty Manual (Ref. SLA 2019, Annex 05): 

 

Academic/Technological staff category which includes the following ranks:  

o Professor/1st Lecturer  

o Associate Professor/2nd Lecturer  

o Assistant Professor/3rd Lecturer  

o Tenured Teaching Assistant/4th Lecturer  

 

• The faculty member is bound to abide by the published policies, rules, and procedures stipulated 

by AASTMT. He/she shall honestly, diligently, and to the best of his/her abilities carry out 

assigned duties which include attending scheduled teaching sessions and meetings (classroom 

and/or laboratory), academic advising, conducting examinations, carrying out research, offering 

expertise, and contributing in students training.  

• The faculty member shall not accept any other professional appointment or consultancy work 

outside AASTMT without prior approval from AASTMT.  

• The faculty member shall abide by the confidentiality regulations of the AASTMT and strive for 

professional development regularly.  

• The evaluation policy and procedures adopted by AASTMT ensure a thorough appraisal of each 

faculty member at the selection stage, for renewal of the contract, and for promotion in the 

academic rank. The detailed procedure and criteria used for the evaluation of faculty members 

are explained in the Faculty Manual.  

• AASTMT recognizes that its faculty members are its most valuable resource and that their 

competence, commitment, and capacity to change are fundamental to the achievement of its 

mission. Accordingly, AASTMT provides opportunities for individual faculty to:  

o Improve teaching effectiveness.  

o Enhance current academic and technical knowledge and skills.  

o Pursue research and creative projects.  

o Develop innovative and effective instructional and administrative techniques.  

o Attend academic conferences, professional meetings and engage in research activities 

both inside and outside the AASTMT.  

o CITL-AASTMT Sharjah's newly appointed faculty members and professional staff will 

receive a proper orientation about AASTMT policies, philosophy, work ethics, their rights 

and responsibilities, as well as UAE national identity and local customs.  

Authenticity of Qualifications 
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AASTMT includes viewing the official certificates of the original academic degree and/or 

qualifications provided with a CV and application before confirming any appointment. AASTMT can 

also confirm that any qualifications or certificates follow international requirements by 

communicating with the CAA, the relevant standards body, or the organization that grants the 

certification. 

Faculty Recruitment 

Scope 

The following policies and procedures apply only to Assigned Contracted Faculty, Assigned 

Contracted Staff and Contracted Staff members at AASTMT Branch in Sharjah in accordance 

with the Contracted Employees Regulations adopted in AASTMT, collectively referred to as 

Assigned Contracted/Contracted Employees. 

Hiring Conditions 

The Assigned Contracted/Contracted Employee must fulfil the following conditions: 

• Is not younger than 20 years at the time of contracting. 

• Possess the academic qualifications and practical experience necessary to perform his work as 

stated in AASTMT Contracted Employees’ Regulations. 

• Is free from diseases and disabilities and fit to perform the tasks and duties to him/her. 

• Should not have been previously convicted of a criminal or freedom-restricting penalty for a 

crime involving breach of honor or trust, unless he has been rehabilitated, or he was previously 

dismissed as a disciplinary measure from a previous job. 

• Has performed compulsory military service or was exempt from it. (For male candidates only). 

Position Vacancy 

A vacant Faculty/Staff Position is identified upon the need of a new job according to HR plans, job 

development and/or fulfillment… etc. 

Hiring Procedures 

1. The departmental council composed of the Head of Department and faculty members 

determines and approves the need to appoint additional faculty members. 

2. The request for hiring additional faculty members is then raised to the College Council, whose 

members include, the Heads of Academic departments for adoption. 

3. The approved request for hiring new faculty member is sent endorsed with relevant meetings 

minutes by the College to both HR Affairs at the Headquarters and the Deanery of Faculty Affairs 

in Alexandria by the College. 

4. HR Affairs coordinates with the Financial Affairs to confirm budgeting to the new recruitment. 

5. In case of availability, HR Affairs launches a job announcement for the new vacancy.  

6. Existing Faculty members participate in the short-listing process. 

7. Short listed candidates are invited to interviews to be selected through a selection panel 

composed of the following members: 
• Dean of the college requesting the new hiring 
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• Head of the academic department. 

• Dean of Faculty Affairs 

• HR Affairs Representative 

• Existing Faculty members are engaged in the recruitment and selection process. 

 
As a result, the new faculty member will be appointed to teach in the academic program.  

Advertisement 

AASTMT advertises on AASTMT website, AASTMT Branch in Sharjah website, Linked-in and in 

relevant specialized journals. For part-time appointments, local or regional and website. 

Applicant Evaluation 

• Human Resources Affairs in contribution with Faculty Affairs are charged with reviewing the 

records; short-listed candidates are invited to both written and electronic assessment in relevant 

job fields and required skills. 

• Teaching demos and interviews on campus or through videoconferencing, at conferences, or 

elsewhere, as well as, wherever possible, recording the teaching of a class, can be used to 

evaluate applicants. 

• Based on the assessment results, the best-qualified applicants are recommended to the HR 

Affairs, who forward their documents to Committee of the Faculty Affairs for review and approval. 

Records and Qualifications Verification 

During the faculty/staff hiring process, the Human Resources Affairs/Faculty Affairs must verify each 

faculty/staff member's degree and background check and must recommend for employment. 

Contract Issuance 

• Once a candidate is accepted, the Human Resource Department issues the relevant contract 

including position, salary, benefits, duration of contract, obligations, and responsibilities. 

• The contract is sent to the candidate for acceptance and signature as 1st party. 

• The candidate will resend the signed contract to the Human Resources Affairs for AASTMT 

President approval and signature as 2nd party. 

Contract Terms 

The contract consists of the following terms: 

• Job Title 

• Start Date 

• Duration of Contract 

• Timing and Location 

• Duties 

• Salary and Benefits 

• Termination 

• Confidentiality 



A A S T M T  B r a n c h  i n  S h a r j a h  

 Faculty Manual | 2021-2022 19 

Fa
cu

lt
y 

M
an

u
al

 |
 2

0
2
1
-2

0
2
2
 

Is
su

e
 2

 

• Other Terms and Conditions 

Probation 

Probation period is six months. The term of contract is including the stated probation period. 

During probation period, an employee of AASTMT isn’t eligible for any form of paid leave. However, 

they are entitled to all paid holidays. 

Contract Period 

• Duration of contract is a maximum of one year provided that the contracting period does not 

exceed the end of the fiscal year. 

• Renewal or discontinuation is determined by the performance evaluation of each member 

through the direct supervisor, and upon the agreement of either party. 

• In the event that the Assigned Contracted/Contracted Employee obtains an Average evaluation, 

a warning of contract termination statement is noted. 

• Contract must be terminated if the Assigned Contracted/Contracted Employee has a 

performance evaluation less than Average. 

Orientation 

Faculty Orientation 

• The Human Resources Department will conduct a comprehensive orientation that will include all 

AASTMT adopted policies and procedures. 

• The Department Head will conduct an orientation session for all newly recruited full-time faculty 

members. The orientation session will highlight, at least, the following areas: 

o College policy and procedures 

o Faculty roles and obligations 

o Work ethics  

o Any other concerns raised by either party 

Standard Working Hours 

AASTMT Branch in Sharjah observes a 40-hour work schedule for all full-time employees. The 

standard work hours are in one Morning Shift from 8:00 am to 4:00 pm. 

Resignation or Termination of Contracts 

Resignation 

Assigned Contracted/Contracted Employee should submit a signed and dated resignation letter or 

statement to his/her immediate supervisor providing at least the notice period of 30 days as a 

minimum.   
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Termination of the Contract  

• AASTMT may terminate or dismiss a contract prior its stated end-date for cause. The cause may 

refer to one or more of the followings: 

o Unsatisfactory performance 

o Recommendation from the Disciplinary Committee for serious misconduct 

o Prolonged inability to fulfill duties due to medical reasons 

o Completing and accomplishing all the assigned he/she has been contracted for. 

 

• In such a case, Assigned Contracted/Contracted Employee receives a notice at least a month 

before the end of their contract.  

Part-Time Faculty 

• Part-time faculty may be employed in accordance with the ratio of part-time to total faculty 

(maximum 25%) and the teaching load regulations specified by the Ministry of Education at UAE 

(up to 6 credit hours per part-time faculty member).  

• Their employment is subject to the same requirements of professional competence and 

experience as their full-time counterparts. 

Academic Ranks and Qualifications for those ranks 

An essential requirement for appointment as a rolling-track faculty is a commitment to both the 

advancement of knowledge, practical experience, and the dissemination of scholarly work. 

Permissible ranks among the rolling-track faculty are divided into two cadres, Academic and 

Technological Cadre.  

Academic cadre 

Faculty members of academic cadre will be assigned to teach theoretical subjects related to their 

qualification, including basics sciences, such as mathematics, physics, and the other academic 

specialties at AASTMT Sharjah campus faculties. The ranks of this cadre include: Professor, 

Associate Professor, Assistant Professor and Tenured Teaching Assistant. The initial appointment 

with the required qualifications at rank should align with the following criteria for each rank as follows: 

Professor  

The rank of Professor is normally attained by promotion from Associate Professor after a positive 

evaluation of performance. An appointee to this rank normally will hold the recognized terminal 

degree in the discipline (Ph.D.). The candidate for the rank of Professor normally will have had at 

least four years of full-time academic experience at the rank of Associate Professor. The candidate 

also will have achieved a record of significant and substantial contributions to the scholarly activities 

of the field and will have demonstrated superior teaching ability and strong record of service, based 

on the terms of his/her responsibilities. 
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The rank of Assistance Professor is normally attained by promotion from Assistant Professor 

after a positive evaluation of performance. An appointee to this rank normally will hold the recognized 

terminal degree in the discipline (Ph.D.). The candidate for the rank of Associate Professor normally 

will have had at least four years of full-time academic experience at the rank of Assistant Professor. 

The candidate also will have demonstrated the capability for scholarly achievement and professional 

growth, will have demonstrated superior teaching ability and a strong record of service, based on 

the terms of his/her responsibilities. 

 

Assistant Professor 

An appointee to the rank of Assistant professor normally will hold the recognized 

terminal degree in the discipline (Ph.D.). The candidate for the rank of Assistant Professor normally 

will have demonstrated potential as an effective teacher as well as dedication to service or have 

shown promise of future professional growth in his/her field. 

Tenured Teaching Assistant 

To be appointed as Tenured Teaching Assistant, the candidate should: 

 

• Be a university degree holder in the field of specialization with an "A" grade (Excellent).  

• Be a holder of the master’s degree in the field of specialization 

• Should have earned the degree following the credit-hour system. 

Technological Cadre 

Faculty members of the technological cadre will be assigned to teach practical subjects related to 

their qualification, in accordance with the requirements of the international convention of Standards 

of Training, Certification, and Watch keeping (STCW), and its amendment 2010, issued by 

International Maritime Organization (IMO). The Technological Cadre includes: First lecturer, second 

lecturer, third lecturer, and fourth lecturer. The initial appointment at rank should align with the 

following criteria for each rank: 

1st Lecturer  

The rank of first marine lecturer is normally attained by promotion from second lecturer after a 

positive evaluation of performance.  An appointee to this rank normally will hold the recognized 

terminal degree in the discipline (M.Sc./Ph.D. degree) in addition to the required professional 

certificate (Master /Chief Engineer). The candidate for the rank of first lecturer will have had at least 

four years of full-time academic experience at the rank of second lecturer. The candidate also will 

have demonstrated the capability for scholarly achievement and professional growth, will have 

demonstrated superior teaching ability and a strong record of service. The required terminal degree 

will depend on the scholarly achievement, which will be presented by the appointee. 
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2nd Lecturer  

The rank of second lecturer is normally attained by promotion from third lecturer after a positive 

evaluation of performance.  An appointee to this rank normally will hold the recognized terminal 

degree in the discipline (M.Sc./Ph.D. degree) in addition to the required professional certificate 

(Master /Chief Engineer). The candidate for the rank of second lecturer will have had at least four 

years of full-time academic experience at the rank of third lecturer. The candidate also will have 

demonstrated the capability for scholarly achievement and professional growth, will have 

demonstrated superior teaching ability and a strong record of service. The required terminal degree 

will depend on the scholarly achievement, which will be presented by the appointee. 

3rd Lecturer  

The rank of third lecturer is normally attained by direct appointment or by promotion from fourth 

lecturer after a positive evaluation of performance.  An appointee to this rank normally will hold the 

recognized terminal degree in the discipline (B.Sc./M.Sc.) in addition to the required professional 

certificate (Master/Chief Engineer). The candidate for the rank of third lecturer will have had at least 

two years of full-time academic experience at the rank of Fourth lecturer or an equivalent approved 

practical experience onboard ships after completion of requirements of certificate of (Master /Chief 

Engineer).    

4th Lecturer 

The rank of Fourth lecturer is normally attained by direct appointment.  An appointee to this rank 

normally will hold the recognized terminal degree in the discipline (B.Sc./M.Sc.) in addition to the 

required professional certificate (Master /Chief Engineer). 

Faculty Orientation 

Full-Time Faculty Orientation 

• New faculty members will receive a proper orientation about AASTMT policies, philosophy, and 

work ethics as well as their rights and responsibilities. 

• Educational preparation courses are provided for Graduate Teaching Assistants (GTAs) and new 

full-time faculty members for orientation purpose including the following: 

 

• Teaching and evaluating procedures 

• Teaching methods 

• Academic advising 

Part-Time Faculty Induction  

• All part-time faculty recruitment shall be done in accordance with External Lecturers procedure 

EDQMS 12.  

• The deans of colleges and heads of departments shall be responsible for conducting part-time 

faculty induction.  
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• Part-time induction shall constitute a meeting of the concerned part-time with the College Dean, 

Head of Department or as delegated by either.  

• The meeting should include, but not limited to, a brief on the following:  

o The department structure 

o Timetables and related issues  

o Awareness of quality system procedures and documentation, as appropriate  

o Awareness of local regulations and codes of practice, as appropriate  

• During providing his/her service, the part-timer shall have access to the Head of Department for 

resolving any uncertainties regarding the service he/she provides.  

Professional Requirements for Teaching 

Maritime Education and Training (MET) internationally is the terminology when identifying the type 

of schooling that is provided by other college like CMTT all over the world.  

 

Accordingly, the nature of Maritime education and training studies leading to careers as ships' 

officers serving the maritime industry must comply with the international competence standards for 

seafarers are determined by the UN International Maritime Organization (IMO) and the International 

Convention on Standards of Training, Certification and Watch-keeping for Seafarers (STCW) and its 

2010 amendments. 

 

MET is a blend between academic knowledge and hands-on technical training. CMTT Faculty are 

required to have both academic background and hands on technical experience as a shipboard 

management level. The qualifications of the Maritime faculty as per the AASTMT promotion and 

retention policy are as follows: 

• 1st Lecturer rank (equivalent to Professor) 

• 2nd Lecturer rank (equivalent to Associate Professor) 

• 3rd Lecturer rank (equivalent to Assistant Professor) 

• 4th Lecturer rank (equivalent to Tenured Teaching Assistant) 

 

Accordingly, the maritime faculty requirements are Master of Science in a Marine related specialty 

supporting their area of teaching and research in addition to Master Mariner Certificate Competency 

(COC) or Chief Engineer Certificate Competency (COC), while the Doctor of Philosophy degree is 

optional and is not required for the Maritime Faculty teaching technical courses. 

 

As for 4th Lecturers/Tenured Teaching Assistant, they are assigned assistance tasks in 

tutorial/laboratory sessions only. 

 

CITL (pending CAA approval) relies on appropriate criteria consistent with its mission for improving 

the capabilities of faculty concerning their professional experience and professional engagement 

that assure the competencies of faculty for teaching. Therefore, the faculty professionalism criteria 

depend on the ways that enhance reliability and encourage life-long learning and professional 

development, such as, accrediting professional certificates, participating in consultancy services, 

participating in directing international projects, or being hired as a board member or general 

assembly member. 
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FACULTY WORKLOAD POLICY 

• AASTMT Branch in Sharjah employs enough faculty members to effectively deliver the programs 

it offers, in line with its mission and international norms.  

• AASTMT Branch in Sharjah is keen to make workload assignments of full-time faculty equitable 

and reasonable and include the entire range of a faculty member’s responsibilities, such as 

instruction, advising, committee work, guidance of student organizations, research, service, and 

curriculum development. Assignments consider the number of course preparations, level of 

courses taught, student enrollments, subject matter, support from clerical and other staff or 

teaching assistants, and administrative responsibilities. 

• Faculty members are expected to be available on campus during the academic year as specified 

in the academic calendar.  

• Faculty members are expected to be available for advising and individual student conferences 

throughout the semester by means of regularly scheduled office hours or appointments.  

• The assignment of faculty workload is intended to be used as a comprehensive guideline for 

academic departments when assigning workloads to individual faculty members and it is defined 

as the total of the instructional, scholarly, and professional service activities rendered by faculty. 

It includes instruction, advising, committee work, thesis supervision, research, service, and 

curriculum development.  

• The assignment of workloads is therefore organized on the following principles:  

o For non-terminal degree holders teaching in undergraduate certificate, diploma, associate 

degree and baccalaureate programs, the maximum teaching load is 15 credit hours per 

semester or 30 credit hours or equivalent per academic year.  

o The maximum teaching load for full-time faculty members is 12 credit hours per semester 

for undergraduate programs (or 24 credit hours or equivalent per academic year, over the 

period of the first and second semester combined), and 9 credit hours per semester for 

graduate programs, or 18 credit hours or equivalent per year.  

o The teaching load of part-time faculty members is limited to a maximum of 6 credit hours 

per semester.  

o The release time from teaching for the Deans of Colleges is 6 credit hours per semester, 

while it is 3 credit hours per semester for the Assistant Dean, Heads of Academic 

Departments and Program Coordinator. 

o Any additional courses taught are considered as overload and should either be 

compensated during the semester in which they are taught or by course release.  

• A full-time faculty may be granted 1-credit release per semester for research or special projects 

during the first academic year. If a full-time faculty publishes one paper or more during an 

academic year, he/she becomes eligible to 1-credit release per semester following the academic 

year. The faculty with release must submit a report at the end of the semester regarding the 

activities involved in the project. In case of no publication, no credit release is granted to a full-

time faculty. A faculty member with a release may carry an overload under no circumstances.  

 

More details of Teaching load allocated according to faculty ranks and release time are 

explained in the following table: 

Duties/Ranks 

Teaching Load (Credit 

Hours per academic 

year 

Release Time (Credit Hours 

per academic year) 

Branch Director 3 15 

Dean  6 12 

Assistant Dean/HOD/Program 

Coordinator 

Professor  12 

6 Associate Professor  15 

Assistant Professor  18 

Professor/First Lecturer 18 --- 
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Duties/Ranks 

Teaching Load (Credit 

Hours per academic 

year 

Release Time (Credit Hours 

per academic year) 

Associate Professor/Second Lecturer 21 --- 

Assistant Professor/Third Lecturer 24 --- 

Teaching Assistant/Fourth Lecturer 24 --- 

Part-Time Faculty 12 --- 

General Provisions and Guidelines of Workload Policies: 

1. Deans/Assistant Deans are encouraged to meet annually with their faculty to develop workload 

plans.  

2. Fall/Spring semesters are usually sixteen (16) weeks. 

3. Summer semester is at least six (6) weeks; however, the faculty load shall be equivalent to 

fall/spring semesters i.e. (16) weeks. 

4. Summer and off-load assignments are considered part of the academic year workload 

assignments for full time faculty members.  

5. Overload teaching assignments must be approved by the Head of Department, then by the 

Dean/Assistant Dean. It should not exceed 3 credit hours per semester. 

6. Some adjustments of individual faculty members’ workloads could be made, such adjustments 

might include administrative duties, unusually heavy academic support or university service 

roles, extraordinary research/scholarly/creative activity. 

7. Adjustments to an individual faculty members’ normal workload for the type of faculty 

appointment may be made by the Dean/Assistant Dean, then approved by the Deanery of 

Education Affairs. Adjustments proposed by the Head of Department must be approved by the 

College Dean/Assistant Dean, then by the Deanery of Education Affairs. 

Overloads 

Overloads should be avoided and are justified only by emerging circumstances such as a sudden 

resignation or illness of a faculty member and/or an unexpected enrollment demand. Generally, 

faculty are in overload status when their total assigned workload exceeds their official maximum 

workload. An overload assignment of more than 1 credit/contact hour must be made by the Head of 

Department, then approved by the Dean/Assistant Dean. Overloads are compensated in accordance 

with the AASTMT-BS current overload pay scale. Typically, faculty members receiving course 

release(s) for a service assignment, or an additional research assignment do not receive teaching 

overload compensation. 

Expectations for Office Hours 

AASTMT Branch in Sharjah exploits office hours to promote student-faculty interactions and 

enhance effective student learning. Faculty shall be available for consultation on a regular basis 

outside of scheduled instructional hours, and he/she should: 

a. Schedule office hours to meet with students outside prescheduled class meetings. 

b. Be in the office during office hours. 

c. Ensure that the number of office hours reflects the teaching load and size of the classes. 

d. Ensure that office hours are flexible enough to provide reasonable contact with students who 

may have class conflicts. 

e. Schedule additional office hours during registration periods. 
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f. Provide the departmental secretaries with a copy of his/ her timetable showing assigned 

class time and office hours. A copy of this timetable should be posted outside the instructor's 

office. 
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END OF SERVICE AND SERVICE TERMINATION 

Scope 

The following policies and procedures apply only to Assigned Employees at AASTMT Branch in 

Sharjah.  

Process 

• Employees’ service period ends in either case as following: 

a. At the age of 62. 

b. Death. 

 

• Employees’ service period is terminated by a decision issued by Staff Affairs Committee 

in the following cases: 

a. Absence of any employment requirements. 

b. Physical incapacity. 

c. Resignation. 

d. Service termination due to the provisions of these regulations. 

e. Proof that employment credentials or academic degrees are counterfeit either at 

employment or promotion. 

f. Occupying another job at the same time of working at AASTMT without the approval of 

AASTMT President. 

 

• HR Director may accept the resignation of any employee on the date set by the employee in the 

submitted request or after 3 months of submitting such request if the resignation didn't specify 

a resignation date. 

 
• Employees cannot remain in service after 62 years old. The same exception applies to faculty 

members until the end of the semester which witnesses the end of service. 

FACULTY PERSONNEL RECORDS 

Personnel Records  

A file for each assigned employee, including complete records, original copies, and certificates, is 

maintained by the Human Resources Affairs at the Main Campus in Alexandria since his/her first 

date of employment, they remain permanent employees at the parent AASTMT. A full copy of 

assigned employees’ records, and certificates is maintained at the Human Resources Department 

in AASTMT Branch in Sharjah for reference. 

 

A file for each contracted faculty/staff and/or part-time faculty is maintained onsite at the Human 

Resources Department at AASTMT Branch in Sharjah, including complete records, original 

documents, credentials, and all documents required by the Ministry of Labor and Social Affairs in 

the U.A.E.  
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Additionally, all records of employees in all categories are available electronically via AASTMT HR 

Database and Staff Portal and are accessible by authorized persons. 

Access to Human Resources Files 

• An employee is authorized to have a copy of any document contained in his/her file; any copy 

shall be stamped by “Copy as Original”.   

 

• An employee has the right to access his/her electronic information and records via staff portal 

on AASTMT website. 

 

• AASTMT Branch in Sharjah may disclose information contained in records to protect its legal 

interest when it believes the actions of an individual violate or have violated his/her conditions of 

employment or threaten injury to people or property. 

 

• External access to human resources files shall be authorized only by the HRD and normally 

under the following circumstances: 

o An employee has the right to request correction or amendment of any information contained 

in his/her file. 

 

o All human resources personnel files are retained for a minimum of ten years after an 

employee’s departure. 

ACADEMIC FREEDOM 

Definition of Academic Freedom as Applied to AASTMT Faculty members 

• Faculty members are free to express their opinion within the limits decided by the running by-

laws of the host country. 

 

• Without impairing fulfillment of research requirements imposed as part of AASTMT strategic 

plan, faculty members are free to pursue research topics of their own interest. 

 

• Faculty members have the right to evaluate the performance of their students in accordance with 

AASTMT education by-laws. 

 

JOB DESCRIPTION OF FACULTY MEMBERS 

• Abide by AASTMT policies and procedures 

• Abide by the professional ethics of AASTMT faculty members 

• Sincerely and accurately fulfill assigned job tasks  

• Consider the welfare of AASTMT 

• Prepare, deliver, and propose needed enhancements of undergraduate and postgraduate 

courses relevant to his\her specialization. 
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• Assign and follow-up the performance of teaching assistants. 

• Analyze students’ evaluation results and raise his\her comments to course coordinators. 

• Share and actively contribute to assigned committees and councils.  

• Engage in research activities. 

• Attend meetings, workshops, and conferences relevant to work requirements. 

• Continuously strive for enhancing his\her capabilities through attending training sessions. 

• Prepare a yearly performance report including detailed administrative, educational, scientific 

research, training, and student-oriented activities. 

• Abide by the instructions of his superiors unless such instructions were nonconforming with 

AASTMT policies and procedures. In which case he/she should inform his\her superior of the 

violation and the expected drawback in writing, and not to abide by, unless his/her superior 

issued further ensuring written instructions.  
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COPYRIGHT AND INTELLECTUAL PROPERTY POLICY 

Preface 

Context and Academy Mission 

• The core missions of the Arab Academy for Science, Technology and Maritime Transport 

(AASTMT) are education, research, and societal engagement. Also, transfer of knowledge to 

those in society who can make use of it for the general good, and support for academic 

entrepreneurship are part of AASTMT missions. 

 

• AASTMT is committed to ensuring that intellectual property (IP) emanating from its Research 

activities is used in support of the objectives set out in its Statutes, and in accordance with its 

legal obligations, for the benefit of AASTMT, the Creators and, most importantly, society-at-large.  

Purpose of the IP Policy 

• Promotion of IP utilization. The intent of the IP Policy is to facilitate the widespread use of, 

through various modalities of access to, AASTMT’s IP. 

 

• IP management. The IP Policy seeks to set the framework for the translation of the IP arising 

from AASTMT’s Research into products, services, and processes. It encourages Staff Members, 

Students and Visitors to become Creators and to identify IP with potential commercial value.  It 

also establishes clear rules and procedures for the management and Commercialization of such 

IP generated at AASTMT. 

 

• Balance of interests. The IP Policy seeks to ensure the legal protection, where applicable; 

effective management and Commercialization of AASTMT’s IP; while at the same time not 

impeding with the traditions of education and scholarship, academic freedom, open and timely 

publications, AASTMT sovereignty, and AASTMT’s mission serving the public interest. 

 

• Rights and responsibilities. The IP Policy sets out AASTMT’s position regarding ownership and 

use of IP (respecting binding/applying legal rules and ownership regimes), the recognition and 

reward for the Creators, and the rights and responsibilities of all parties. It also sets out the rules 

of AASTMT for cooperation with industrial and other organizations and provides guidelines on 

the sharing of benefits arising from the Commercialization of IP. 

Overall Principles  

AASTMT operates under the following overall principles: 

  

• Responsible Commercialization. Where IP arises that has commercial potential because of 

Research, AASTMT intends to make such IP available in a form that will most effectively promote 

its development and use for economic and social benefit.   

 

• Incentives. AASTMT wishes to recognize and reward Staff Members, Students and Visitors 

whose IP generates a demonstrable socio- and/or economic impact. 
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• Local development. AASTMT encourages Research that responds to the local, regional and 

national needs.  In its efforts to commercialize its IP, AASTMT shall seek to optimize the economic 

and societal benefits for industry from UAE and to address Priority needs. 

Definitions  

Without prejudice to any applicable laws, in this Policy the definitions set out below shall 

apply: 

AASTMT  

Arab Academy for Science, Technology, and Maritime Transport. 

AASTMT IP   

IP owned or co-owned by the Arab Academy for Science, Technology, and Maritime Transport. 

Appointment  

A formal agreement for a Visitor at AASTMT, which is a prerequisite to participate in or conduct 

Research, scholarship, creative work, or teaching at AASTMT.   

Author  

Any person to whom this Policy is applicable, who individually or jointly with others makes a design, 

a mark or copyrightable work and who meets the criteria for authorship under the IP laws of UAE. 

Background IP   

Any pre-existing IP created before the execution of any Research Project, or prior to a Creator 

becoming subject to this IP Policy, by virtue of Appointment in the case of a Visitor, employment 

contract in the case of a Staff Member, or registration in the case of a student. 

Commercialization 

Any form of utilization of IP intended to generate value, which may be in the form of a marketable 

product, process or service, commercial returns, or other benefit to society. Commercialize is 

similarly defined.   
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Commercialization Entity   

A company that has access to the IP of AASTMT, through any one or more of the available 

Commercialization modes, to produce new products, processes, or services.  This can be a spin-off 

or start-up.  

Conflict of Commitment (COC) 

Any situation in which an individual Staff Member’s or Visitor’s primary professional loyalty is not to 

AASTMT because the time devoted to outside activities adversely affects their capacity to meet their 

responsibilities as set out in their employment contract of Appointment, respectively. 

Conflict of Interest (COI)  

Any situation in which real or perceived interests of an individual Staff Member, Visitor or Student 

may run counter to the interests of AASTMT or negatively affect their employment or duties.     

Course Materials 

All materials used in, or in connection with, and for the purpose of, teaching an education course 

through the provision of lectures, tutorials, seminars, workshops, field or laboratory classes, 

assessments, practicum, and other teaching activities conducted by AASTMT and all IP in such 

materials.   

Creator  

Any person to whom this Policy is applicable, who creates, conceives, reduces to practice, authors, 

or otherwise makes a substantive intellectual contribution to the creation of IP and who meets the 

definition of ‘inventor’, ‘author’ or ‘breeder’ as generally implied in the IP laws of UAE. 

Enabler  

Any assistants, technicians, and other individuals who have indirectly contributed to the creation of 

IP by Creators - and as such may not be listed themselves as an author or inventor in terms of 

statutory IPRs - mainly through the execution of standard tasks or following through on specific 

instructions, but without whose practical contribution the Commercialization would not have been 

possible. 
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Gross IP Revenue 

All revenue received by AASTMT on Commercialization of AASTMT’s IP before any deductions for 

IP Expenses. 

Intellectual Property (IP) 

All outputs of creative endeavor in any field at AASTMT for which legal rights may be obtained or 

enforced pursuant to the law. IP may include: 

a. literary works, including publications in respect of Research results, and associated materials, 

including drafts, data sets and laboratory notebooks. 

b. teaching and learning materials; 

c. other original literary, dramatic, musical or artistic works, sound recordings, films, broadcasts, 

and typographical arrangements, multimedia works, photographs, drawings, and other works 

created with the aid of AASTMT resources or facilities; 

d. databases, tables or compilations, computer software, preparatory design material for a 

computer program, firmware, courseware, and related material; 

e. patentable and non-patentable technical information; 

f. designs including layout designs (topographies) of integrated circuits; 

g. plant varieties and related information; 

h. trade secrets; 

i. know-how, information and data associated with the above; and 

j. any other AASTMT-commissioned works not included above. 

Intellectual Property Rights (IPRs) 

The proprietary rights that may be granted for an invention, mark, design, plant variety, or other type 

of IP, should the statutory requirements for protection be met to result in a patent, trademark, 

registered design or plant breeders’ right, respectively. 

Invention 

Any discovery, process, composition of matter, article of manufacture, know-how, design, model, 

technological development, biological material, strain, variety, culture of any organism, or portion, 

modification, translation, or extension of these items, and any mark used in connection with these 

items. 

Inventor 

Any person to whom this Policy is applicable, who individually or jointly with others makes an 

Invention and who meets the criteria for inventor ship under patent law. 

IP Disclosure Form 

A form filled out by the Inventors/Creators, describing new work product or invention. The invention 

Disclosure Form provides the information that is needed to start the evaluation and protection 

process for Intellectual Property.  



 A A S T M T  B r a n c h  i n  S h a r j a h   

 

 

 

 34 Faculty Manual | 2021-2022 

Fa
cu

lt
y 

M
an

u
al

 |
 2

0
2
1
-2

0
2
2
 

Is
su

e
 2

 

IP Expenses 

All expenses incurred by AASTMT in the management and Commercialization of IP for which Gross 

IP Revenue has been received.  

IP Committee 

The body within AASTMT, set up in terms of “IP Committee”, which is responsible for overseeing 

the drafting, implementation, monitoring and evolution of the Policy, and for providing strategic 

oversight of the TICO. 

Net IP Revenue 

Gross IP Revenue less IP Expenses.  

Open Educational Resources (OER) 

Teaching, learning and Research materials that reside in the Public Domain and that have been 

released under an open license that permits their free use or modification by others. 

Patents and Patent Rights 

A patent is a government grant, issued by a Patent and Trademark Office in a certain country (or a 

group of countries), giving an Inventor, or his/her assignee, the right to exclude all others from 

making, using, offering for sale, importing or selling the Invention within the territory(ies) of the 

issuing country(ies), for a limited period, such as 20 years from the earliest filing date of a patent 

application. Procedures for filing, requirements for patentability, and term of Patent grant vary 

considerably from country to country. To be patentable in most countries, an Invention must be new, 

useful, and non-obvious. 

Policy 

Intellectual Property Policy of AASTMT. 

Public Disclosure 

The communication of information, relating to IP, to external parties. Public Disclosure includes, but 

is not limited to, disclosure in written or oral form; communication by email; posting on a web blog; 

disclosure in a news report, press release or interview; publication in a journal, abstract, poster, or 

report; presentation at a conference; examination of a thesis; demonstration of an Invention at a 

trade show; or the industrial application of an Invention. 
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Public Domain 

The freely accessible public realm in which works that are not protected by IPRs, either because the 

rights have been forfeited or because the rights have been expired, are thereby held by the public 

at large and available for all to use without permission from the Creator or owner. 

Research 

Any creative work undertaken on a systematic basis in order to increase the stock of knowledge, 

including knowledge of man, culture and society, and the use of this stock of knowledge to devise 

new applications. It comprises three activities: basic research, applied research and experimental 

development. 

Research Contract 

Any type of agreement between AASTMT and an external party or research sponsor, concerning 

Research, which could result in IP being created at AASTMT. This shall include, but is not limited to, 

all sponsorships, donor ships and collaborations with the external party or research sponsor. 

Research Project 

Any project that forms the basis of Research undertaken by AASTMT and includes projects 

undertaken by a student, under the supervision of a Staff Member or a Visitor, as part of a research 

degree program. 

Scholarly Works 

All copyright works which are the outputs of Staff Members, Students or Visitors, including Research, 

creative and other outputs in area(s) of his/her expertise. It does not include Course Materials and 

computer software and databases.   

Staff Member 

Any person who is under a contract of employment with AASTMT including academic, research, 

technical, administrative, and adjunct staff, whether full-time or part-time or on a temporary basis.   

Student 

Any student registered for an approved course at AASTMT.   

Substantial Use 

Extensive unreimbursed use of AASTMT’s resources which include but are not limited to facilities, 

equipment, human resources, or funds. 
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Technology, Innovation and Commercialization Office (TICO) 

The office which has been established in AASTMT in July 2013 with the support of AASTMT for 

Scientific research and Technology (ASRT) of the Ministry of Scientific Research in Egypt.  

 

It consists of three integrated offices as follows:  

• Grants and International Cooperation Office (GICO-AASTMT)  

• Technology Innovation Support Center (TISC-AASTMT)  

• Technology Transfer Office (TTO-AASTMT)  

Trade Secret  

Sometimes be referred to as know-how and it is Knowledge pertaining to Improvements, 

discoveries, Intellectual Property, Research Data, instructions, processes, protocols, formulas, and 

information. 

Traditional Knowledge(TK) 

A living body of knowledge resulting from intellectual activity in a traditional context, which includes 

know-how, practices, skills, and innovations. TK embodies the traditional lifestyles of indigenous 

peoples and local communities and is transmitted from generation to generation, often forming part 

of the cultural and spiritual identity of the community. TK is not limited to any specific technical field, 

and may include agricultural, environmental, and medicinal knowledge.  TK also often encompasses 

knowledge associated with Genetic Resources. 

Visito  

Any person who is neither a Staff Member nor a Student of AASTMT who engages in work at 

AASTMT, including visiting professors, adjunct and conjoint professors, teachers, researchers, 

scholars, and volunteers; and who concludes an Appointment agreement with AASTMT. 

Scope of the Policy  

IP  

This Policy applies to all IP generated at AASTMT, by Staff Members, Students and Visitors. 

Background IP  

Upon commencing employment, enrolment or an Appointment, Staff Members, Students and 

Visitors must declare any existing IP they wish to exclude from the application of this Policy due to 

creation prior to their employment, enrolment, or Appointment at AASTMT. 
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Applicability  

This Policy applies to all Staff Members, Students and Visitors who participate in a Research Project 

or produce Scholarly Works. Rights and obligations under this Policy shall survive any termination 

of employment, enrolment, or Appointment at AASTMT. 

Binding Effect of the Policy 

This Policy constitutes an understanding that is binding on AASTMT, Staff Members, Students and 

Visitors, once adopted by the Executive Board of AASTMT, on the following grounds: 

Staff Members 

AASTMT shall ensure that the employment contract or other agreement establishing any type of 

employment relationship between AASTMT, and Staff Members includes a provision placing Staff 

Members under the scope of this Policy.  

Students Participating in a Research Project 

AASTMT shall ensure that Students participating in a Research Project sign an agreement before 

commencing the project, to the effect that they have read and will comply with the provisions of this 

Policy, according to “AASTMT Ownership Responsibilities”.   

Visitors  

AASTMT shall ensure that Visitors sign an Appointment agreement before commencing any activity 

at AASTMT.  Such agreement shall place the Visitor under the scope of this Policy and shall refer to 

this Policy, a copy of which will be made available to the Visitor.  

Informed Consent   

This Policy shall be included on AASTMT’s website, the faculty and/or staff manual and student 

handbook. In addition, a reference to this Policy shall be made in the terms and conditions of 

enrolment of Students, academic catalogues, or their equivalent. Said reference shall be in sufficient 

detail to enable the full text of the Policy to be easily accessed. 
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Governance and Operation 

IP Committee 

Purpose  

AASTMT shall establish an IP Committee to oversee the implementation and evolution of this Policy 

and provide strategic guidance to the TICO (according to “Technology, Innovation and 

Commercialization Office (TICO)” below).   

Composition  

The IP Committee is headed by the President of AASTMT and the membership of: 

• Vice President for Post Graduate studies and Scientific Research 

• Vice-president for Education Affairs  

• Vice-president for Maritime Affairs  

• Colleges/institutions Deans  

• Director of Financial Affairs 

• Director of Human Resources 

• Head of Legal Affairs Department 

• Any person(s) the member above may wish to co-opt, such as a professor with strong interest 

or expertise in IP issues, a professor with a recognized technical background, external expert, 

or representation from specific stakeholders. 

Responsibilities 

The IP Committee is the ultimate decision-making body in the determination of an IP management 

and Commercialization strategy for a particular IP. 

Meetings 

The IP Committee shall establish regular meetings and also be available for ad hoc meetings. 

Technology, Innovation and Commercialization Office (TICO) 

Purpose 

TICO manages and Commercializes AASTMT’s IP in a form that will most effectively promote its 

development and use for economic and social benefit.  

Responsibilities 

The responsibilities of the TICO shall include, but are not limited to: 

• Establish a system to capture and protect AASTMT’s IP 

• Outreach/awareness to Creators. 
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• Relationship management with Creators;  

• IP management; 

• Technology marketing and IP contract negotiation; 

• Facilitate, where appropriate, the creation of spin-off companies; 

• IP contract management; and 

• IP costs and revenue distribution. 

Ownership of IP and Rights of Use  

IP Created by Staff Members   

AASTMT Ownership   

AASTMT owns all IP created by a Staff Member: 

a. in the course and scope of his/her employment; or  

b. making Substantial Use of AASTMT’s resources. 

Staff Member Ownership 

Staff Members will own/co-own the IP they have created when such IP: 

a. Is outside the course and scope of their employment and without Substantial Use of AASTMT’s 

resources. 

b. Vests in Scholarly Works (see “Special Rules for Scholarly Works”). 

IP Emanating from Research Contracts  

In the absence of provisions to the contrary in any national law or where there is no Substantial Use 

of AASTMT’s resources, the terms of the Research Contract will regulate ownership of IP created 

by Staff Members during a Research Project that forms part of a Research Contract, as set out in 

“Research Contracts”.  

Appointment of Staff Members at Another Institution   

It is the responsibility of each Staff Member that holds an honorary or other academic or research 

appointment at another Institution (Host Institution) to bring to the attention of the Host Institution, 

including its IP management office, his/her obligations in terms of this Policy, prior to the tenure at 

the Host Institution.  To the extent that the Host Institution’s IP Policy makes a claim on IP created 

by the Staff Member pursuant to such appointment, the Staff Member shall ensure that the Host 

Institution negotiates a suitable IP arrangement with AASTMT.   
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IP Created by Students 

Student Ownership 

IP created by a student during study at AASTMT (including theses, dissertations and other Scholarly 

Works) will be owned by the student. This contrasts with IP created by a Student in a Research 

Project, as per “AASTMT Ownership” below. 

Theses or Dissertations 

a. The student must submit his/her final thesis or dissertation to AASTMT library.  

b. The student must grant a royalty-free license to AASTMT to reproduce his/her thesis or 

dissertation and to distribute copies thereof to the public. 

AASTMT Ownership 

IP emanating from a Student’s Research Project shall be owned by AASTMT in the following 

circumstances: 

a. If the IP is created by making Substantial Use of AASTMT’s resources (excluding supervision) 

and there is no re-imbursement agreement concluded between AASTMT and the Student; or 

b. If the Research carried out by the student forms part of AASTMT’s Research Projects.  

IP emanating from Research Contracts 

If the Student is participating in a Research Project under a Research Contract between AASTMT 

and an external entity or research sponsor. The terms of the Research Contract shall regulate the 

ownership of IP created by a Student in the course of such Research Contract, as set out in 

“Determinations by the TICO”.  

AASTMT Ownership Responsibilities 

If AASTMT is the owner of IP created by a Student, in terms of “AASTMT Ownership” or “IP 

Emanating from Research Contracts” and hence created in terms of a Research Project or 

Research Contract, respectively, AASTMT shall: 

 

a. Provide the Student with an explanation of the reasons for the assignment of IP rights to 

AASTMT; 

b. Advise the Student to seek independent advice regarding the assignment; 

c. Obtain a deed of assignment from the Student for all IPRs emanating from the Student’s 

Research Contract or Research Project, where relevant, in return for revenue sharing as 

provided for in “Incentives and Distribution of Revenues”; and 

d. Withdraw the Student from the Research Project or Research Contract if a student elects not to 

assign the relevant IPRS to AASTMT. 
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Bursaries/scholarships 

An external party that grants a bursary or scholarship to a student may elect to own the IP created 

by that Student in the course of his/her study at AASTMT provided the Student and AASTMT have 

consented to the assignment of IP ownership in writing and such consent is not contrary to any 

applicable local or national law. 

Student Owned IP 

TICO may, upon agreement, provide Commercialization services to Students for their IP. In this 

event, Students may be required to assign their IP to AASTMT and will be afforded the same rights 

and obligations as Staff Members under this Policy.   

IP Created by Visitors   

AASTMT Ownership  

Unless otherwise agreed to in writing by AASTMT and the Visitor’s home Institution prior to the 

tenure at AASTMT, Visitors are required to assign to AASTMT any IP: 

a. created in the course and scope of their Appointment at AASTMT; or  

b. created by making Substantial Use of AASTMT’s resources.  

AASTMT IP   

On departure from AASTMT, a Visitor must sign and submit to TICO an IP Disclosure form disclosing 

any IP created, as per “AASTMT Ownership”, whilst at AASTMT. 

Special Rules for Course Materials 

AASTMT Ownership 

AASTMT will own the IP in Course Materials created by a Staff Member or a Visitor, with the 

exclusion of Course Material that is created from or for Open Educational Resources, in accordance 

with “Public Domain”. 

Licensed by AASTMT 

AASTMT grants the Creators of Course Materials a royalty-free, non-exclusive license to use the 

Course Materials created by them for teaching and Research purposes at AASTMT. With the express 

prior written permission of AASTMT, such license may be utilized for commercial purposes outside 

AASTMT. 
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Special Rules for Scholarly Works 

Publication 

AASTMT recognizes and endorses the rights of Staff Members, Students and Visitors to publish their 

Scholarly Works, provided that any Scholarly Work which may disclose any possible AASTMT IP 

shall first be cleared by TICO after having an opportunity to protect such AASTMT IP according to 

“Determinations by the TICO”.  

AASTMT Library 

Staff Members, Students and Visitors should endeavor to obtain publishers’ permission to include 

published Scholarly Works in AASTMT Library whether as a published edition or in pre-publication 

form. 

Licensed to AASTMT 

Staff Members, Students and Visitors shall grant to AASTMT a non-exclusive, royalty free license to 

use their Scholarly Works for AASTMT’s administrative, promotional, Research and teaching 

purposes. 

Moral Rights 

Recognition  

AASTMT undertakes to respect and protect the moral rights which copyright law confers on Authors 

of copyright works.  

Rights Granted 

AASTMT acknowledges that moral rights vest in Authors of copyright works irrespective of the 

copyright ownership thereof and include: 

a. the right of attribution of authorship in respect of the copyright works; 

b. the right not to have authorship of the copyright works falsely attributed; and 

c. the right of integrity of authorship in respect of the copyright works. 

No Waiver  

AASTMT will not require Staff Members, Students or Visitors to waive their moral rights as a 

condition of employment, enrolment, Appointment, or funding. 
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Public Domain 

Public Domain 

AASTMT IP forms part of the Public Domain in the following circumstances:   

 

a. if a Research Contract provides that the Research results be placed into the Public Domain; or 

b. if Staff Members or Visitors made use of open educational resources (OERs) or resources 

licensed through Open-Source Licenses and the licensing conditions require release of 

derivatives into the Public Domain. 

Release into the Public Domain  

AASTMT will release IP into the Public Domain in the following circumstances: 

 

a. where it is deemed to be in the public interest. 

b. if the IP has low commercial or other development potential and low prospects of fostering the 

development of new products or services; or 

c. if deemed necessary by AASTMT. 

Publication, Non-Disclosure and Trade Secrets 

Right of Publication 

AASTMT encourages and supports the right of Creators to decide when to publish their Research 

results, in accordance with “Special Rules for Scholarly Works” above.  

Non-disclosure for IP protection 

In conjunction with the right of publication, Creators should be aware that premature Public 

Disclosure may result in loss of IP protection rights. Therefore, they are strongly encouraged to make 

all reasonable efforts to identify any protectable IP as early as possible, according to 

“Determinations by the TICO”, and shall consult TICO before making any Public Disclosure of 

potential AASTMT IP or exercising their academic freedom rights. 

Trade Secrets  

AASTMT may designate certain confidential information as a Trade Secret, owned by AASTMT.  In 

that event, all Creators will be obligated to maintain secrecy of the Trade Secret and to follow the 

direction for management of the Trade Secret by TICO. 
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Research Contracts 

Authority  

Staff Members, Students and Visitors shall not have the right to enter a Research Contract with 

external parties on behalf of AASTMT unless they are authorized to do so by an official representative 

of AASTMT. 

Research Contract Policy  

All Research Contracts must be executed and performed in compliance with AASTMT’s Research 

Contract Policy (where available). 

Due Diligence  

Persons acting for and on behalf of AASTMT shall exercise all due diligence and consult TICO when 

negotiating and signing contracts that may affect AASTMT’s IPRs. 

Ownership and Rights to Use 

Subject to any provisions in law to the contrary, ownership and rights to use shall be agreed upon 

with the external entity. 

Government Rules 

Research Contracts shall comply with any applicable law and/or Government regulations and/or 

rules, which may be applicable to Research undertaken by AASTMT as far as it relates to the 

ownership of IP resulting from such Research.  The appropriate legal representative of AASTMT will 

be consulted in this respect before signature of any Research Contract unless this responsibility has 

been delegated to TICO by AASTMT.  

Approval  

Proposed Research Contract and other legal statements concerning AASTMT’s IPRs shall comply 

with the provisions of this Policy.  Any variance from this Policy must be approved by IP Committee.   

Basic Principles 

The IP clauses in all Research Contracts shall be governed by the following basic principles:   

Concluded from the Outset   

A Research Contract must be executed in writing and signed by AASTMT and the external 

party(ies)/sponsor(s) prior to the commencement of any Research Project and, as appropriate and 
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without limitation, must contain terms relating to ownership, management and use of IP arising from 

the Research Project as well as any Background IP.  

Background IP 

All AASTMT Background IP must be properly recorded and declared prior to the commencement 

of a Research Contract and belongs to AASTMT.  Similarly, Background IP of the external 

party/sponsor belongs to such party or sponsor.  Use of such Background IP requires express written 

permission. 

Foreground IP (IP arising from the Research Contract) 

IP generated pursuant to a Research Contract by Staff Members, Students or Visitors shall be 

governed in terms of the above provisions relating to IP generated by these parties.  The general 

rule is that such IP shall be owned by AASTMT. 

Co-owned Foreground IP 

a. Terms for co-ownership. Co-ownership of IP generated pursuant to a Research Contract shall 

be in accordance with national legislative provisions, failing which, as mutually agreed 

contractually. 

 

b. Costs for protecting and maintaining co-owned IP.  The costs for protecting and maintaining 

any IPRs shall be shared between AASTMT, and the external party(ies)/sponsor(s) as mutually 

agreed contractually. 

Serendipitous IP   

Any IP created during the Research Contract which falls outside of scope of the Research Contract 

shall be owned by AASTMT or the external party(ies)/sponsor(s) which developed such IP, unless 

agreed contractually otherwise in the Research Contract. 

Right of First Refusal to the IP 

The Research Contract may include provisions giving the external party(ies)/sponsors, a right of first 

refusal to Commercialize the IP emanating from the Research Contract, through a license or joint 

venture arrangement or assignment. 

Publication delay 

It is the strict policy of AASTMT to allow Creators freedom to publish their work.  However, AASTMT 

acknowledges that delays in publication for the purpose of initiating statutory protection of the IP is 

often necessary.  In this regard, AASTMT will agree, on a case-by-case basis, to a contractual delay 

in publication by Creators.  Such delay will not exceed 90 calendar days from the date TICO is 

notified of the intent to publish, unless authorized by the Vice President for Post Graduate studies 

and Scientific Research. 
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Use of the IP for Research and Teaching 

In instances, where AASTMT IP is licensed exclusively or assigned as part of the Research Contract, 

all efforts should be made to secure a royalty-free license for use of the IP for on-going Research 

and teaching purposes. 

Exceptions to the Policy  

In certain cases, it may be necessary and/or beneficial to AASTMT to enter a Research Contract that 

contains exceptions to the provisions of this Policy. Any such exceptions require prior, written 

approval from the Vice President for Post Graduate studies and Scientific Research. 

Determinations by the Tico 

Responsibility to Disclose IP 

Recording   

Creators shall keep appropriate records of their Research in accordance with AASTMT’s applicable 

policy procedures and make reasonable efforts to ensure that only those individuals within AASTMT 

who have a need to have access to such records for the performance of their duties are granted 

such access.   

IP Disclosure 

Where a Creator identifies potential IP resulting from his/her Research or that of his/her team, he/she 

shall disclose such potential IP to TICO promptly by means of an IP Disclosure Form. 

Complete Disclosure 

Creators must provide to TICO such full, complete and accurate information as TICO may reasonably 

require enabling it to sufficiently assess the technical and related features and functions, ownership, 

commercial potential and IP protection that might be applicable to such IP. Upon complete 

disclosure, the IP Disclosure will be registered and assigned a reference number and TICO will share 

this reference number with the Creators to signify that the IP Disclosure has been formally received 

by AASTMT.   

Creatorship and Ownership 

Creatorship 

Creators shall, upon request, sign the appropriate legal documents provided by TICO that attest to 

creatorship.  Where there is more than one Creator, and there is a dispute as to the contribution to 

creatorship, TICO shall in consultation with the Creators, assist in the determination of the 
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percentage IP creatorship, failing which it shall be assumed that there was an equal undivided 

contribution. 

Ownership  

Once creatorship has been determined, the Creators shall be required to formally assign any right, 

title or interest they may have in that IP to AASTMT in the form of a contract that specifies the rights 

that will accrue to the Creator(s) and AASTMT and the obligations they will have to assist AASTMT 

with the Commercialization of that IP.  “Sovereignty and Cooperation” will apply. 

Determination as to IP Protection and Commercialization 

Evaluation and Recommendation  

TICO will analyze the information disclosed in the IP Disclosure within 90 days of formal receipt.  The 

analysis will include whether or not the subject matter is protectable as IP; an assessment of 

economic viability or marketability; and determination of any rights of external parties, such as a 

funder or collaborator.  After evaluation, TICO will prepare a preliminary report with findings that 

enable AASTMT to decide if it will proceed with IP protection and Commercialization. TICO shall 

share the preliminary report with the Creator(s) and seek their input.  

Decision to Protect/Commercialize  

AASTMT will decide, as soon as reasonably practicable, whether or not it wishes to protect and/or 

commercialize the IP. TICO will use all reasonable efforts to notify the Creator(s) of AASTMT’s 

decision within 90 days of formal receipt of the IP Disclosure.  TICO will also make a determination 

in relation to the validity of any claim made by a Staff Member, a Visitor or a Student that they are 

the true Creator(s) of that IP and in relation to their rights under this Policy. 

AASTMT’s Obligation to Notify Creators of Its Decision 

Within no more than 90 days TICO will notify the Creator(s) of the decision of whether AASTMT will 

or will not pursue IP protection and Commercialization of their IP Disclosure.  

AASTMT Elects not to Protect /Commercialize the IP  

IP Abandoned or Not Commercialized  

AASTMT reserves the right not to protect or Commercialize IP that it owns if after consultation 

with the Creators: 

 

a. there is no reasonable prospect of commercial success; 

b. it is not deemed to be in the best interest of AASTMT; or  

c. it is not deemed to be in the public interest.  
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Transfer of Ownership 

In the event AASTMT decides not to pursue IP protection and/or Commercialization, it will take steps 

to return said IPRs to the Creator(s), contingent on any other superseding contract rights of external 

party(ies)/sponsor(s).  

Written Notification  

If AASTMT is unable to or decides not to protect or Commercialize AASTMT IP, it should notify the 

relevant Creator(s) of its decision in writing and in a timely manner. 

No Prejudice to IP Protection  

The Creator(s) should receive the written notification in a timely manner that enables the relevant 

Creator(s) to take any formal steps to ensure the protection of IP, should they so desire.  

  Assignment  

If the Creator elects to take assignment of the IP, AASTMT shall ensure that a deed of assignment 

is executed without delay.  

Terms and Conditions  

If AASTMT assigns IPRs to the Creator in terms of this “Assignment”, the assignment may be 

subject to one or more of the following terms and conditions: 

a. that upon Commercialization, AASTMT be compensated for any expenditure it may have 

incurred in connection with the protection and/or Commercialization of such IP; and/or 

b. that AASTMT be granted a non-exclusive, royalty-free license to use the IP for Research and 

teaching purposes. 

Commercialization of IP 

Determination of the Commercialization Strategy 

Within 3 months of the decision to protect or commercialize the IP under “Decision to 

Protect/Commercialize”, AASTMT will determine, with input from the Creators, the most 

appropriate Commercialization strategy.   

Assistance to TICO   

Creators of IP which has been selected for IP protection and Commercialization by AASTMT must 

provide TICO with all reasonable support in the assessment, protection (including preventing 

premature disclosure and execution of any documents including deeds of assignment and deeds 

attesting to creatorship), and Commercialization of the IP. 
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Sovereignty and Cooperation 

AASTMT shall have the sole discretion regarding the Commercialization of IP owned by it.  

Notwithstanding, AASTMT will ensure that reasonable efforts are made to keep the Creators 

informed and, where appropriate, involved in the Commercialization of the IP to which they 

contributed. The Commercialization of AASTMT IP will be planned, executed, and monitored by 

TICO.  

Commercialization Pathways 

Modes of IP Commercialization may include: 

a. license, either exclusive or non-exclusive, and variations thereof; 

b. assignment (sale) in extraordinary circumstances]; 

c. formation of a Commercialization Entity to which the IP is licensed or assigned in terms of this 

Policy;  

d. non-profit use or donation; 

e. joint ventures; 

f. royalty free access on humanitarian or other grounds; or 

g. various combinations of the above. 

Guidelines 

Regardless of the mode of IP Commercialization, the transaction will be executed in a contract 

which: 

a. protects the interests of AASTMT, its Staff Members, Students and Visitors; 

b. retains rights for AASTMT to use the IP for educational and research purposes; 

c. assures that the IP will be utilized in a manner which will serve the public good; 

d. assures that the IP will be developed and brought to the marketplace as useful goods and 

services; and 

e. prohibits the “shelving” or “mothballing” of the IP or its use in any illegal or unethical manner. 

AASTMT  

Will endeavor to Commercialize IP in a manner that encourages and fosters entrepreneurship by 

Staff Members and others, and which supports Commercialization Entities.  

Incentives and Distribution of Revenues  

AASTMT’s Incentive Structure 

Purpose and Scope  

AASTMT, in the interest of promoting knowledge transfer, will give due consideration to incentives 

to researchers to foster Research that has socio-economic impact; such incentives may be financial 

or non-financial.  A Creator/Enabler may receive incentives from each IP they created/enabled which 

is commercialized. 
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Sharing of Revenues 

General 

AASTMT, in line with the minimum requirements set out in relevant national legislation, will award 

Creators/Enablers in the sharing of monetary benefits that may accrue to AASTMT from the 

Commercialization of AASTMT IP.  

Calculation of Revenues for Distribution 

Calculation of Gross IP Revenue, IP Expenses, and Net IP Revenue shall be in accordance with the 

following rules: 

Calculation of Gross IP Revenue  

“Gross IP Revenue” is defined in “Definitions” as “all revenue received by AASTMT for 

Commercialization of AASTMT’s IP before any cost recovery or deductions for IP Expenses” and 

includes, but is not limited to, outright sale of IP, option payments received, license fees received, 

evaluation fees received, upfront and milestone payments received, royalty payments received, 

share of profits received, dividends received, commissions, income through disposal of equity, and 

direct sale of products or services.  

IP Expenses 

“IP Expenses” is defined in “Definitions”  as “all expenses incurred by AASTMT in the management 

of IP for which Gross IP Revenue has been received” and includes, but is not limited to, those 

expenses that relate to (i) AASTMT’s expenses incurred by payment to external entities for securing, 

maintaining and enforcing IP protection, such as patenting and litigation expenses; (ii) costs incurred 

by AASTMT in the licensing/assignment of IP, including marketing costs, contract negotiation and 

drafting costs; and (iii) costs in making, shipping or otherwise distributing products, processes or 

services that embody the particular IP, but not including staff time or general administrative costs. 

Calculation of Net IP Revenue 

TICO shall maintain accurate and transparent documentation of IP Expenses incurred for a particular 

IP and shall be entitled to cover all IP Expenses it has incurred, as set out in 0 above.  The “Net IP 

Revenue” is calculated as the Gross IP Revenue less IP Expenses.   

Co-owned IP 

Where the IP is co-owned by AASTMT and an outside organization, the Gross IP Revenue received 

by AASTMT will be shared in accordance with a pre-determined formula as per a contractual 

arrangement.  Thereafter, the Gross IP Revenue received by AASTMT and the Net IP Revenue will 

be determined, and revenues will be shared in accordance with section 0 and 0 below. 
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Sharing of Revenues – Creators/Enablers 

Standard Creator’s share 

The share of the Net IP Revenue shall be allocated as follows: 

 

Net Income Inventors (jointly) AASTMT 

First $100,000 90% 10% 

Next $100,000 60% 40% 

Above $200,000 34% 66% 

 

Where there is more than one Creator, the Creators are entitled to an equal or pro rata share, based 

on contribution, except where there is a prior written agreement between all the Creators to the 

contrary. 

Standard Enabler’s share  

Creator(s) may at their joint sole discretion choose to provide for Enablers to receive a share of the 

Creator(s)’ portion of the Gross or Net IP Revenue.  This arrangement must be agreed to in writing 

by all Creators, if more than one. 

Disputes  

In the event of a dispute or uncertainty regarding the Creators’/Enablers’ share of the Gross or Net 

IP Revenue from a specific IP, the issue shall be brought for resolution to the IP Committee.   

Payment 

Payment to the Creators/Enablers will be made by AASTMT on a periodic basis as agreed in writing, 

but no later than twelve months after receipt of the Gross IP Revenue by AASTMT.   

Taxes 

Payments made as per 0 are subject to personal tax.  AASTMT may, if so, obliged by national tax 

laws, make any applicable tax deductions before making payments to the Creators/ Enablers. 

Entitlement 

Creators/Enablers and their heirs will be entitled to IP revenue sharing for as long as AASTMT 

receives Gross IP Revenues from Commercialization of AASTMT IP. The entitlement to a 

Creator’s/Enabler’s share of Gross or Net IP Revenue shall survive any resignation/termination of 

employment.  
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Banking Details  

The onus is upon each Creator/Enabler to ensure that AASTMT has their current banking details for 

the purpose of revenue sharing.  AASTMT will keep the relevant IP revenue amounts in reserve for 

a maximum period of 3 (three) years after which all rights of Creators/Enablers to receive such 

payments will be forfeited. If AASTMT pays an amount into an incorrect account as a result of 

information supplied to it being outdated or incorrect, AASTMT will not have any further obligation 

or liability in respect of such payment, which will be deemed to have been duly and properly made.  

Sharing of revenues  

AASTMT. AASTMT’s share of Net IP Revenue is distributed internally as follows: 

 

40 % for further Research; 

20 % to TICO; 

20 % for further IP prosecution and maintenance costs; and 

20 % to AASTMT overheads. 

Other Incentives 

General  

As a default position, AASTMT will refrain from accepting non-monetary benefits for the 

Commercialization of its IP or from offering incentives other than revenue sharing, unless they are 

in addition to the revenue sharing as per 0 and 0, as appropriate. AASTMT will thus give 

consideration, on a case-by-case basis, to the provision of other incentives, where monetary benefits 

(revenues) are not available or where the Creator/Enabler elects to choose other benefits in lieu of 

revenue sharing, which may only be realized in due course. Other incentives will include, but are not 

limited to, the incentives described in “Growth, Development and Acknowledgement” and 

“Creator/Enabler”. 

Growth, Development and Acknowledgement   

A framework for growth and development of the Creator/Enabler in their professional and personal 

capacity shall be developed including (i) recognition of IP generation and Commercialization 

performance in appraisal procedures; and (ii) opportunities for enterprise development or capacity 

development through, for example, specific training opportunities, sabbaticals, and local and 

international exchanges in their relevant Research field or in the field of IP management and 

knowledge transfer.   

Research funds   

AASTMT will actively, though its TICO, promote, source and/or facilitate collaborative arrangements 

with industry partners to secure funding for further Research for the Creators/Enablers. 
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Creator/Enabler 

Receiving shares in a Commercialization Entity or other licensee.   

 

1. In the case where a Creator/Enabler is granted equity in a Commercialization Entity that licenses 

AASTMT IP which the Creator/Enabler has created, such Creator’s/Enabler’s portion in the 

standard revenue sharing formula of “Standard Creator’s Share” or “Standard Enabler’s 

Share” will be unaffected.  

 

2. Where AASTMT receives shares in a licensee company, which company may be a 

Commercialization Entity, as consideration for an IP license, AASTMT will hold all the shares until 

liquidation, at which time the income will be considered Gross IP Revenue and the 

Creators/Enablers will receive their share according to the revenue sharing formula in 

0Standard Creator’s Share” or “Standard Enabler’s Share”. 

 

3. Notwithstanding the benefit sharing in respect of shares in terms of this “Creator/Enabler”, 

the Creators/Enablers will still be entitled to their share of any other revenues under the IP 

license. 

Contact Details 

The onus is upon each Creator/Enabler to ensure that AASTMT is in receipt of their current address 

details for the purpose of revenue sharing. Unless contrary to law, should AASTMT be unable to 

locate the Creators/Enablers through reasonable efforts, in order to effect payment of the revenue 

share amount, and a period of five years has passed since an initial attempt, then the portion owed 

to that Creator/Enabler or his/her heirs will be paid to AASTMT’s central fund to be used to support 

Research and innovation activities. 

IP Portfolio Maintenance 

Recording and Monitoring  

TICO or an external entity designated by the TICO shall maintain records of AASTMT’s IP in an 

appropriate form and in sufficient detail. It shall monitor the deadlines for the payment obligations 

related to the maintenance or annuity fees of protected IP, and shall, within a reasonable time, inform 

the person or department designated to make such payments. 

Accounting  

TICO shall maintain income/expense accounting records on each IP so that revenue sharing 

allocations can be calculated. 
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Traditional Knowledge and Genetic Resources 

1. When Research is conducted at AASTMT using TK and/or GRs provisions of national legislation 

must be observed, which provisions  may include prior informed consent, and access and 

benefit-sharing, and the need to obtain any relevant permits.  

 

2. AASTMT shall formulate procedures and mechanisms for access to  GRs/TK in order to 

comply with national legislation.  

 

3. AASTMT shall make provision in all Research Contracts concluded for the protection of any IP 

which may arise from the use of TK and/or GRs. 

Conflicts Of Interest and Conflicts Of Commitment 

Commitment to AASTMT 

Staff Members’ and Visitors’ primary commitment of time and intellectual contributions should be to 

the education, research, and academic programs of AASTMT.  

Best Interests of AASTMT 

Staff Members and Visitors have a primary professional obligation to act in the best interests of 

AASTMT; they should avoid situations where external interests could significantly and negatively 

affect their work ethic and research integrity.  

Agreements with External Parties  

It is the responsibility of all Staff Members and Visitors to ensure that their agreements with external 

parties do not conflict with their duties and responsibilities in terms of this Policy. This provision shall 

apply to private consultancy and other research service agreements concluded with external parties.  

Everyone should make his/her duties and responsibilities clear to those with whom such agreements 

may be made and should ensure that they are provided with a copy of this Policy. 

Disclosure of External Activities and Financial Interests  

Staff Members and Visitors shall promptly report all potential and existing Conflict of Interest (COI) 

or Conflict of Commitment (COC) to the appropriate AASTMT authority, in compliance with 

applicable COI/COC policies. The authority will be responsible for resolving the conflict or reaching 

a solution satisfactory to all parties concerned. 

Policy  

AASTMT will develop a separate and comprehensive policy on COI, in order to increase the 

awareness of Staff Members and Visitors about COI and COC; outline requirements for disclosure 

of COI and COC; and establish procedures to identify them, avoid or properly manage such conflicts. 
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Dispute 

Violation  

Breach of the provisions of this Policy shall be dealt with under the normal procedures of AASTMT, 

and in accordance with the relevant provisions of laws and regulations in force. 

Dispute Resolution 

1. Any internal disputes or questions of interpretation arising under this Policy must in the first 

instance be referred to TICO for consideration and mediation by the IP Committee. 

 

2. If the matter cannot be resolved by the IP Committee within two months, then the dispute or 

question of interpretation must be referred to the AASTMT  President for mediation.  

 

3. AASTMT President may at his sole discretion refer the matter to AASTMT’s Executive 

Committee and/or an independent committee for arbitration as final arbiter of any disputed 

issues or for final determination. 

 

4. Appeal. Individuals covered by this Policy shall have the right to appeal the application of any 

aspect of this Policy to the IP Committee. 

Amendment 

Revision 

This Policy may be amended at any time by a decision of the IP Committee.  In this case: 

a. all IP disclosed on or after the effective date of such amendment shall be governed by the Policy 

as amended; and 

b. all IP disclosed prior to the effective date of the amendment shall be governed by the Policy prior 

to such amendment, provided that the provisions of the Policy (as amended) shall apply to all IP 

licensed or otherwise Commercialized on or after the effective date of any such amendment 

regardless of when the IP is disclosed. 
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FACULTY DEVELOPMENT 

Professional Development  

• The AASTMT Sharjah campus set the plan for providing training services for the faculty members 

aiming at the development of the faculty members' abilities & skills with respect to teaching 

methods, scientific research, utilization of IT, skills and tools of management & leadership.  

 

• This will be achieved through Faculty Members Development Center. The Center is responsible 

for assessing faculty development needs and providing the appropriate workshops and related 

activities in the educational and research areas 

Professional Development and Institutional Support 

• Faculty Members Development Unit carries out scheduled training programs and courses for 

one academic year. 

 

• Colleges are informed to nominate faculty members to attend a certain training program or 

course  

 

• Faculty Members' Career Development training courses are dedicated as follows: 

 

o Educational preparation courses for Graduate Teaching Assistants (GTAs) and new  

o Faculty members' skills development courses: 

a. Teaching & Education Systems courses                 

b. Scientific Research courses               

c. Group Communication & Interaction courses            

d. Management & Leadership courses. 

 

• Trainees are mandated to evaluate the training course by filling the relevant form clarifying the 

topics, services and facilities presented during the training program. 
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FACULTY PERFORMANCE EVALUATION 

At the end of each academic year, faculty staff members are expected to use AASTMT online system 

to initiate their yearly performance report, including the following: 

 

• Scientific activities: Courses lectured, Academic advising, research papers 

submitted\accepted\published, conferences\seminars\workshops attended, post-graduate 

thesis supervision, research papers refereeing, and participating in funded research projects.  

 

• Administrative activities: Assigned tasks from their department, membership of committees 

(department \college\AASTMT levels), course coordination, quality assurance, assigned 

responsibility (unit head\program manager\department head\vice-dean\dean\vice-president …) 

 

• Students’ activities: Among which, but not limited to supervising students’ activity groups, 

attending students’ meetings, joining students’ field trips, and participating in both of department 

and college sports activities.  

 

On receiving the performance report, the relevant department head consults course 

coordinators\committee heads and refers to feedback of external course reviewer and students’ 

feedback before including his assessment, which is raised through the college dean to the vice-

president for education and students’ affairs. 
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FACULTY PROMOTION 

Promotion Criteria 

The criteria for faculty promotion at AASTMT include evaluating the performance of faculty 

members in the following three areas:  

 

• Education (Teaching and Academic Advising)  

• Research  

• Academy and Community Services  

 

The following terms are taken into consideration when promoting faculty members:  

 

1. Obtaining a minimum of a (B) grade in the “Lecturer Appraisal Report” (HRQMS 8/2) in the 

two years preceding the promotion.  

2. Completing the “Staff Competencies Development” courses carried out at AASTMT or at any 

counterpart universities, at a rate of 4 classes per job rank.  

3. The candidate should indicate which specialization (major/minor) they choose to be promoted 

for in their application form.  

4. All research proposals submitted for evaluation should be carried out within a period of at least 

two calendar years from the date of holding the last post before promotion - whether the two 

years are consecutive or intermittent. This applies to promotions of Professors/Associate 

Professors or First Lecturer/Second Lecturer.  

5. The research production presented for promotion purposes should be published or accepted 

for publication in scientific refereed journals or periodicals.  

6. Conference papers are accepted if they are published in the conference proceedings. 

Presenting a statement of the accepted research papers before the conference is held will not 

be accepted. Moreover, research papers based on the candidate’s MA or PhD dissertations 

are not accepted.  

7. In case of co-researched papers, the level of participation of the candidate is evaluated against 

the percentage specified in the rules, regulations, and procedures of the scientific committees 

of the Academy.  

8. It is not possible to apply for a promotion with more than two research papers published in the 

same periodical or the same conference proceedings. Research papers published online will 

not be taken into consideration unless the publisher is internationally acknowledged.  

9. The research paper that does not indicate the researcher’s position in the Academy is not 

going to be accepted. This applies to the seconded and part-time staff or to those in an internal 

or external scientific mission during the research process.  

10. Staff members nominated for the promotion of Professor/Assistant Professor or First 

Lecturer/Second Lecturer should present a seminar in their area of expertise and research 

domain to be discussed by the specialized committee in the presence of Professors/First 

Lecturers of the same specialty from the Academy or from other recognized universities.  

11. Seniority of staff members is counted from the date of holding the scientific title 

(Professor\Associate Professor) whether having worked at the Academy or at any other 

recognized counterpart universities or institutes. Meanwhile, they are financially promoted 

having fulfilled the interim period in accordance with the regulations of the Academy, which is 

a period of four years of actual service at the Academy.  

12. Staff members who are on an official sabbatical leave have the right to submit their papers to 

the Scientific Committee along with a recommendation letter from the College Dean to which 
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they are affiliated and all the required documents. All promotion procedures are going to be 

completed; however, the promotion itself will only be effective upon getting back to work, 

presenting a report to the College Dean, and fulfilling all the interim period in accordance with 

the regulations of the Academy which is a period of four years of actual service at the Academy.  

13. Staff members who are delegated by the Academy on a scientific mission can submit their 

papers to the Scientific Committee along with a letter from the Dean of the college they are 

affiliated to and all the required documents. Promotion procedures are then fully completed, 

and the promotion is granted on its due date.  

14. Faculty Affairs Committee can reconsider the items stated in this list of regulations, in 

accordance with development requirements, local and international changes in universities 

and the rules of promotion stated by the Supreme Council of Universities in Egypt and the CAA 

in UAE, if they do not contradict AASTMT rules and regulations. 

https://www.aast.edu/en/vice/edu-affairs/contenttemp.php?page_id=39000086 

Academic Staff Promotion 

Promoting 
Requirements 

From To 

Tenured 

Teaching 

Assistant 

Assistant 

Professor 

According to Promotion Regulations (SD 5.2): 

Candidate should have obtained their Ph.D. degree in the field of 

specialization from one of the universities or institutions recognized in 

both of the Headquarters’ state of AASTMT and UAE.  

Assistant 

Professor 

Associate 

Professor 

• The candidate should have been working as an Assistant Professor 

at AASTMT for at least four years. Or should have obtained their 

Ph.D. degree in the field of specialization for at least five years and 

have at least two years of experience teaching at a reputable 

university after obtaining the Ph.D.  

• The candidate must submit original academic research papers that 

have been published after obtaining the Ph.D. degree and 

approved by the Academic Cadre Scientific Committee, provided 

that the following terms are considered:  

o Submitting 5-8 original academic research papers published 

in specialized and refereed academic journals, of which a 

maximum of two are presented in academic conferences.  

o At least four papers should be accepted with at least two 

obtaining a "good" evaluation, or one “very good”. 

o Submitted papers should obtain at least 60% of the evaluation 

score (i.e., obtaining 42 out of 70 points designated to 

research paper evaluation).  

o The candidate for an Associate Professor position must obtain 

a total of 60% of the total evaluation items (research papers + 

college evaluation + discussion).  

o The research papers submitted to be refereed should not be 

copied or derived from the theses submitted by the candidate 

in fulfillment of the master’s or the Ph.D. degrees.  

https://www.aast.edu/en/vice/edu-affairs/contenttemp.php?page_id=39000086
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Promoting 
Requirements 

From To 

Associate 

Professor 
Professor 

• Have been working as an Associate Professor at AASTMT for at 

least four years. Or should have obtained their Associate Professor 

position in the field of specialization for at least five years and have 

at least four years of experience teaching at a reputable university 

after obtaining the Ph.D. 

• The candidate must submit original academic research papers that 

have been published after obtaining the Ph.D. degree and 

approved by the Academic Cadre Scientific Committee, provided 

that the following terms are considered:  

o Submit original academic research papers that have 

been published while being an Assistant Professor. The 

research paper should be approved by the Academic 

Cadre Scientific Committee, provided that the following 

terms are considered:  

o Submitting 5-8 original academic research papers, two 

of which at least are published in specialized and 

refereed academic journals.  

o At least four papers should be accepted with at least 

three obtaining a "good" evaluation, or two “very good” 

and a third “good”.  

o Submitted papers should obtain at least 60% of the 

evaluation score (i.e., obtaining 42 out of 70 points 

designated to research paper evaluation).  

o The candidate for Professor Position must obtain a total 

of 70% of all evaluation items (research papers + 

college evaluation + discussion). 

o The research production submitted for peer-reviewing 

should not be copied or derived from the theses 

submitted by the candidate in fulfillment of the master’s 

or the Ph.D. degrees.  

 

Technological Cadre Staff Members Promotion  

Promoting 
Requirements 

From To 

4th 

Lecturer 

3rd 

Lecturer 

The candidate should have worked as a 4th Lecturer for at least two years. 
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Promoting 
Requirements 

From To 

3rd 

Lecturer 

2nd 

Lecturer 

• Have occupied the position of a 3rd Lecturer for at least four years  

• Hold a master’s degree in his/her field of specialization.  

• Present original published research work after having been promoted 

to the rank of Third Lecturer that is accepted by the Scientific 

Committee of the Technological Cadre, taking into consideration the 

following criteria:  

• Submitting three original academic research papers published in 

specialized scientific and refereed journals (at least two of which 

are published in a refereed scientific journal) and the candidate is 

either a single or the main researcher in two of them.  

• The scientific production to be evaluated should not include any 

research papers that are copied or derived from the MA 

dissertation.  

• Lecturers can be evaluated in terms of their distinguished 

academic contribution or professional qualification in the field of 

specialization after the approval of the Scientific Committee of the 

Technological Cadre. This is to be considered equivalent to a 

single evaluated research paper, provided that the minimum 

number of academic research papers is submitted.  

OR  

• Having worked as a 3rd Lecturer for at least four years.  

• Obtained a PhD degree in the field of specialization while in the 

rank of 3rd Lecturer.  

• Submitting one original academic research papers published in 

specialized scientific and refereed journals that is not copied or 

derived from the theses submitted by the candidate in fulfillment 

of the master’s or the Ph.D. degrees 

• A 2nd Lecturer must, in all cases, obtain a total of 60% of total 

evaluation items (research papers + college evaluation + 

discussion). 
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Promoting 
Requirements 

From To 

2nd 

Lecturer 

1st 

Lecturer 

• Have worked as a 2nd Lecturer for at least four years,  

• Submitting four original academic research papers published in 

specialized scientific and refereed journals. These research papers 

must be accepted by the Scientific Committee of the Technological 

Cadre. At least three of which are published in a refereed scientific 

journal and the candidate is either a single or the main researcher in 

at least two.  

• 2nd Lecturer can be evaluated in terms of their distinguished 

academic contribution or professional qualification in the field of 

specialization after the approval of the Scientific Committee of the 

Technological Cadre. This is to be considered equivalent to a single 

evaluated research paper, provided that the minimum number of 

academic research papers is submitted.  

• Submitting academic research not copied or derived from the theses 

submitted by the candidate in fulfillment of the master’s or the Ph.D. 

degrees 

OR  

• Having worked as a 2nd Lecturer for at least four years.  

• Obtained a PhD degree in the field of specialization while in the 

rank of 2nd Lecturer.  

• Submitting two original academic research papers published in 

specialized scientific and refereed journals that are not copied or 

derived from the theses submitted by the candidate in fulfillment 

of the master’s or the Ph.D. degrees 

• A 1st Lecturer has to, in all cases, obtain a total of 70% of total 

evaluation items (research papers + college evaluation + discussion).  
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GRADUATE ASSISTANTS  

Graduate teaching assistants (GTAs), are selected from graduates attaining grades not less than 

excellent, considering rank with respect to their cohort.  

• GTAs are offered an MSc scholarship and assigned the role of assisting lecturers in laboratory 

and\or tutorial sessions. Their performance in both of MSc and teaching assistance are evaluated 

yearly.  

• Continuation of the MSc scholarship is restricted by attaining a minimum of 80% in their 

evaluation report. Further Tenured Teaching Assistant position (TTA) is possible for 

distinguished GTAs finishing their M.sc in less than 5 years while attaining an excellent final 

evaluation report grade and providing evidence of excellent command of English language and 

computer skills via TOFEL\IELTS and ICDL. 
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DISCIPLINARY POLICY 

While infrequent, disciplinary actions are taken as the result of professional or personal misconduct, 

including but not limited to research misconduct, discrimination, sexual harassment, etc.  

 

Cases that require disciplinary actions: 

 

• Professional misconduct by refusing or intentionally neglecting the assigned duties and 

responsibilities according to the Academy agreement or the AASTMT Faculty/Staff 

Regulations and By-Laws or any other related by-laws. 

• Refraining from following superiors’ instructions in consonance with AASTMT Regulations 

and By-Laws. 

AASTMT President appoints an investigator to proceed with an investigation with the employee 

subject to a disciplinary action. 

Investigation Procedures  

• The investigator prepares a minutes’ report including the date of each investigation session, its 

location and the necessary personal data concerning the employee as well as the violations 

attributed to him. The minutes’ report shall also include all the questions addressed to the 

employee and his/her answers to them. 

• Both the investigator and the employee shall sign each and every page of the investigation 

minutes’ report. 

• In the event of the employee not being present at the location and date assigned for the 

investigation, another date is assigned. In the event of a non-show of the employee in that new 

dated, or in the event of failure to present a valid acceptable excuse, then that is considered as 

a confession of guilt. 

• In the event of the employee declining to answer the question posed to him during the course of 

the investigation, then he/she shall have to explain reasons for such actions in writing, or else 

that will be considered an admission of guilt as to the charges accused of. The investigator shall 

document the non-compliance in such a case within the minutes’ report. 

• In the event of the employee’s refusal to sign his statements in the minutes’ report, he shall 

submit his refusal in writing, thus, the investigator shall document such refusal in the minutes’ 

report. 

• The employee under investigation has the right to – in the presence of the investigator - 

personally view and have access to the documents related to the violation or refusal claimed 

against him, and to write down his notes regarding such documents. 

Disciplinary Procedures  

In the event that an employee committed an action or declined to commit an action leading to 

the necessity of investigation, the following procedures shall be henceforth applied: 
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a. Regarding category 2 employees: The direct superior shall submit a memo to the AASTMT 

President enclosing the violation/s claimed against the employee, to judge whether he shall be 

referred for investigation in front of the entity decreed by the AASTMT President.  

b. Regarding 3,4,5 category employees: the direct superior shall submit a report to the AASTMT 

President enclosing the violation/s attributed to the employee to judge whether he shall be 

investigated by instructions of the AASTMT President or by the legal department. 

c. In the event of investigating the employee, the investigator shall be one of the second or third 

category of a rank higher than that of the investigated employee or an employee of the same 

ranking but senior to him. 

d. The investigation results are sent to the AASTMT President according to the category of the 

employee, to take whatever action deemed necessary. 

e. The concerned department is notified as to what took place in the investigation, as is the human 

resources department which shall undertake archiving and keeping the documents related to 

the investigation. 

Referral to the Disciplinary committee  

The decision of referral to the Disciplinary Committee shall include a statement of the violations 

attributed to the employee, he/she shall be notified of the decision at least one week prior to the 

scheduled date for appearing in front of the Committee. 

 

AASTMT President shall decide to refer the employee to the Disciplinary Committee if such 

violations deem fit as per the investigators’ report. 

Deliberations and recommendations of the Disciplinary committee 

• The committee deliberations are confidential. 

• The recommendations of the committee are made by the majority vote of those present, in case 

of equal votes, the opinion of the head of the committee is adopted. 

• The committee may propose a penalty even if the employee exonerated by law if proven that the 

misconduct is an administrative violation. 

• The committee prepares a report including its findings and clarifying the reasons underlying the 

penalty or for exoneration of the employee referred to it. The report is signed by all members in 

attendance and submitted by the head or vice head of the committee along with the investigation 

file to the AASTMT President. The head of the committee or any of the members might include 

a different opinion in the report as a comment. 

• The employee whose case has been referred to the Disciplinary Committee shall have the right 

to be informed of the findings. 

• Grievances against the decisions of the Disciplinary Committee may be directed to AASTMT 

President within thirty calendar days of notification. The President will make the relevant 

appropriate decision after consulting whoever he considers proper to. 

Disciplinary Actions 

Disciplinary actions to be taken against a staff/faculty member include: 
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Penalty Abatement 

1. Written warning 

It is an admonition in writing referring to the violation attributed to the employee, as well as 

directing him/her to improve his/her work and attitude in the future. 

 

2. Salary Deduction for a maximum of one week 

Deduction of not less than one day wages from the employee wages, and not exceeding seven 

days of the salary according to a scale from one to thirty of the monthly wages of the employee’s 

monthly salary. The decision is carried out in the month following notifying the employee of the 

penalty. 

 

3. Demoting the degree of efficiency rating 

Severe Penalties 

1. Reprimand with a maximum of two-years suspension of annual increase.  

  

2. Reprimand with a maximum of four-years suspension of promotion to a higher rank. 

 

3. Demotion of rank 

Demoting the employee to the immediate lower rank or two ranks within the same category 

where his/her salary in the new category is at the same level to his/her previous one. The 

seniority of the employee becomes at the beginning of the rank of demotion, and he/she is listed 

with for promotion after four years, provided any other terms are thereof met. 

4. Termination of service 

Penalty Erasure 

• The employee is permitted after conclusion of the period of two years to request that the 

AASTMT President delete the penalty. The AASTMT President consults the direct superior of 

the employee considering the employee’s file including his/her efficiency reports. 

• The penalty deletion periods start from the date of the decision issued thereof. 

• The deleted penalty is considered void as it never occurred, starting from the date of deletion’s 

decree. The deletion doesn’t incur financial impacts concerning dates prior it. 
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COMPENSATION AND BENEFITS  

• AASTMT Branch in Sharjah compensation schedule is due to be approved by the General 

Assembly and the General Secretariat of the Arab League. 

• Allowances, compensations, and bonuses schedules which are approved by the General 

Assembly and the General Secretariat of the Arab League shall be applied. 

• Executive committee proposes bonuses of the branch in accordance with the achievements and 

accomplishments in terms of revenues of implemented activities and the necessary expenses of 

establishment, bonuses must be approved by the Board of Trustees. 

The basic salary and total salary for faculty and staff members will be paid as indicated below 

(due to approval): 

 

Assigned Faculty/ Assigned Contracted Members 

Rank Total Salary (AED) 

Professor/1st Lecturer (A) 25,159 – 30,456 

Professor/1st Lecturer (B) 21,750 – 24,133 

Professor/1st Lecturer (C) 18,811 – 20,896 

Associate Professor/ 2nd Lecturer` 16,913 – 18,700 

Assistant Professor/3rd Lecturer 15,092 – 16,581 

Tenured Teaching Assistant/4th Lecturer 13,231 – 14,422 

 

NOTE: Total salary includes allowances and other benefits. 

Salary Payment 

Employees receive their salary once per month through electronic bank transfer. 

Overtime Policy 

Any employee required to work an extra day during the week is compensated with a day off the 

following week or at a time of their choice, with management approval. 

Allowances 

The total salary includes all allowances such as position, education, accommodation, transportation, 

etc. These allowances apply to all faculty/staff categories at AASTMT Branch in Sharjah, collectively 

referred to as employees. 

Airfare Allowance 

This allowance applies only to Assigned Faculty/Staff and Assigned Contracted Faculty/Staff 

at AASTMT Branch in Sharjah, collectively referred to as Assigned Employee, as follows: 
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• AASTMT Branch in Sharjah’s budget shall bear the airline tickets for the assigned employee and 

his/her family on economy class in addition to the compensation for transportation of luggage 

and furniture in any of the following cases: 

o Employment: from the home country or the country of permanent residency to the 

employment location and from that employment location to the home country or the country 

of permanent residency upon the end of service. 

o Transfer: from branch to affiliate bodies or from affiliate bodies to branch. 

• The employee and his family are entitled economy class return airline tickets or equivalent 

amounts thereof when they visit their home country or the country of permanent residency from 

the employment location once every two years. 

Other Payments and Allowances  

These apply only to Assigned Faculty/Staff and Assigned Contracted Faculty/Staff at AASTMT 

Branch in Sharjah, collectively referred to as Assigned Employee, as follows: 

 

• All payments including salaries, allowances, bonuses and compensations and other professional 

benefits shall be paid in Arab Emirates Dirhams or in equivalent amounts in U.S. dollar based on 

the approved exchange rate by the executive regulations. 

• Employed staff may receive an advance payment upon request when being employed in 

countries other than his/her home country or the country of permanent residency or in case of 

transfer to or from the host country. 

• The advance payment shall be equivalent to a total amount of three months’ salary which shall 

be paid on installment over 12 months which are deducted from monthly salary starting the 

following month of receiving the advance payment. Such amount shall be paid in full in case of 

employment termination for any reason before the end of this period. 

• At the end of service, the employee shall receive leave balance encashment but not exceeding 

90 days which are calculated based on the total last salary in addition to any other payable 

benefits. 

 

• Employees whose service period are terminated due to cancelling the job by the decree of the 

executive regulations shall be entitled a compensation amount which is equivalent to the 

remaining months of service with a maximum of 12 months in addition to any other payable 

benefits. 

 

• Immediate allowance for the employee’s family in case of the employee’s demise during service 

years. The allowance amount shall be equivalent to 4 times the last total salary of the employee. 

• AASTMT shall pay for all expenses of the transportation of the deceased employee or any 

member of the family to the home country of the country of permanent residency. 

• Employees, who are punished by lowering ranks or salary, shall receive such new salary starting 

the date of issuance of the decree by AASTMT President with relevance to the penalty. 

 

• Employees’ salaries shall be suspended starting from the date of any of the following 

cases: 
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o Resignation: effective the date of resignation approval by AASTMT President. 

o Consideration of the employee as resigned starting the date of absenteeism. 

o In the event of service termination due to physical incapacity or reaching retirement age or 

death. In such events, the salary shall be based until the end of the month of such event of 

service termination. 

Medical Insurance Policy 

The following policies apply to all employees at AASTMT Branch in Sharjah 

 

• The medical unit at the branch provides basic medical services in emergency cases, first aid in 

the event of an accident, injury or acute illness. 

• Full-time employees at AASTMT Branch in Sharjah are subjected for a medical insurance system 

through the contracted external medical insurance agency. 

• UAE citizens Faculty and Professional Staff members are entitled to medical insurance 

provided by AASTMT Branch in Sharjah. A spouse/spouses and/or unemployed unmarried 

son/daughters are eligible for coverage through this insurance. (This policy is due to 

approval). 

• Non-UAE citizens Faculty and Professional Staff members are entitled to medical insurance 

provided by AASTMT Branch in Sharjah. A spouse/spouses and children (under the age of 

18) are eligible for coverage through this insurance. as an exception to this, health insurance 

coverage for his children with disabilities continues even if they are over the age of eighteen, if 

they are not employed, and if the non-citizen employee has more than one wife, the insurance 

includes First wife only. (This policy is due to approval). 

• Female employee (non-citizen) only is eligible for the medical insurance policy. (This policy is 

due to approval). 
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GRIEVANCES POLICIES AND PROCEDURES 

The employee has the right to contest the penalty befalling him/her within thirty days of notifying 

him/her of the penalty. The contest is submitted to the AASTMT President who in turn refers it to a 

committee convened for that purpose by a decree from him, not including any of the members of 

the committee which issued the contested decision. This committee’s decision is not deemed final 

unless ratified by the AASTMT President. As to the contesting of penalties issued by the Disciplinary 

Committee, they shall be dealt by the AASTMT President after attaining the opinions of whomsoever 

he deems fit to consult on such matters.  

 

Employees may file an appeal to the HR Director requesting the cancellation of a decision, decree 

or action which impacts or harms their interests or request a specific decision to alleviate such 

damage due to not taking the necessary decision by the relevant AASTMT entity. 

 

The Human Resources Officer is available to counsel any employee who has grievances. This 

service is available to advise and assist the employees who have any inquiry, problem, or complaint 

about working conditions.  

 

Most concerns can be resolved by informal resolution between the parties involved. Fair and prompt 

consideration will be given to any personal concern or dissatisfaction about employment. The HR 

Director should be contacted if a person feels there has been employment discrimination due to 

race, color, national origin, religion, gender, or qualified disability.  

Procedures 

The following steps are suggested to resolve questions of employment dissatisfaction: 

 

1. To ensure that employment problems are resolved effectively, the employee should discuss the 

area of concern with his/her immediate supervisor. 

2. If necessary and the issues is not resolved at this level, the employee may request an 

appointment to discuss the problem with the appropriate person at each administrative level up 

to and including the Assistant Dean and the Branch Director. 

3. A formal hearing may be requested. 

4. If a complaint is not resolved through informal procedures, then a written, signed grievance must 

be filed to the Grievance Committee at the Headquarter within thirty calendar days following the 

administrative action or inaction prompting the grievance, or within thirty calendar days after the 

faculty member first knew or should have known of such action or inaction. 

Formal Complaint Grievance 

A formal complaint is defined as the dissatisfaction that occurs when an employee believes that any 

condition of his/her employment is unjust, inequitable, a hindrance to effective operation, creating a 

problem or is leading to denial of promotion. Suspensions, demotions, or discharge from 

employment shall be considered as formal complaints and subject for appeals.  
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Salary increases, job classifications, and fringe benefits are matters determined during budget 

deliberations and are not considered items for formal complaint. The formal complaint procedure 

does not apply to action taken during the faculty’s introductory period or the non-renewal of an 

individual’s appointment.  

Grievance Committee 

The Grievance Committee (Central) convenes whenever needed to study received written 

grievances. Only evidence officially received shall be considered by the Committee. The Committee 

shall conduct its deliberations privately and shall not record such deliberations. A written report shall 

be prepared, including findings, the reasons of these findings, recommendations, and any dissent. 

Each member of the Committee shall sign and date the report. The report shall be sent to the 

AASTMT President for approval. 
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APPEALS POLICIES AND PROCEDURES 

1. Faculty or staff members may appeal any decision of the Top Management concerning 

promotion, disciplinary misconduct, grievances, or other decisions.  

 

2. Within 30 days of receiving the decision, a request for appeal must be filed as specified in the 

applicable policy.  

 

3. The concerned Head of the Department shall discuss the appeal with HRD and the relevant 

Department, if necessary.  

 

4. The HRD recommends a decision to the AASTMT President for approval.  

 

5. The approved decision is final inside AASTMT. 
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LEAVES 

Rationale 

The term "leave" is used to mean a timeframe during which the employee doesn't have commitments 

to AASTMT regarding educating or administration; an assumption for insightful action may keep, 

contingent on the type of leave. For certain types of leaves, AASTMT keeps on giving compensation 

and benefits. For different leaves, AASTMT doesn't guarantee any compensation continuation or 

benefits. 

Annual Leave 

Assigned Employees 

• The employee is entitled to a regular leave with full pay for a period of thirty working days for 

each year of actual service. The employee’s leave may be accumulated for a period of up to 

ninety days, and the compensation shall not be paid in cash except upon the termination of 

service. 

• An employee who is assigned to work in a country other than his permanent residence is granted, 

upon his visit to his country or the country of his permanent residence, an additional one-week 

road leave, once every two years. 

• The employee is entitled to the annual contract system, twenty-one regular leave, which expires 

at the end of the year, even if the employee does not receive it in full. 

• Employees reporting to reserve military service shall be entitled to a leave up to a month which 

is deducted from the leave balance. 

• Employees may not disrupt the unpaid leave unless for justifications which are approved by the 

AASTMT President. 

• Employees’ ranks shall remain vacant during the leave without pay periods. The leave periods 

shall not be calculated in the actual service years unless for a maximum of 6 months for which 

the employee pays his/her share along with AASTMT share in the severance pay, pension, 

insurance and medical care funds. 

 

• Employees shall receive a fully paid casual leave for 30 days for each year of service. Leave 

balance may be accumulated for compensation purpose only for a maximum of 90 days and 

encashment thereof cannot be made unless at the end of service. 

• Employees in countries other than home country are granted an additional week once every two 

years when visiting their home country or the country of permanent residency. 

Contracted Employees 

• Employees on annual contracts shall receive a casual leave of 21 days which expire if not taken 

by the employee. 
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Sick Leaves 

Assigned Employees 

• Employees who are unable to perform their duties due to illness or injuries shall be entitled to a 

fully paid sick leave up to 3 months, a half-paid leave for the following 3 months, one third paid 

leave for the three months after, over three years of service. If the sick leave exceeds that period, 

the employee is granted a final unpaid sick leave for 3 months. If the employee cannot resume 

his/her functional duties after the end of the final sick leave, he/she is referred to a medical 

committee to assess the validity of employee’s pursued employment. 

• Leave periods because of physical injuries during work shall not be included in calculating the 

leave balances. If the leave period exceeds 24 months, the injured employee shall be referred to 

a medical committee to assess the validity of employee’s pursued employment. 

• Sick leaves and absenteeism periods due to work injuries shall be included in the employees’ 

service period.  

Bereavement Leave 

Fully paid bereavement leave is granted in the event of the death of an immediate family member 

(parent, spouse, or child). 

 

An assigned employee is granted a maximum of two weeks paid condolence leave while the 

contacted employee is assigned a maximum of one-week paid condolence leave. 

Hajj Leave 

An employee who completes one year of service at AASTMT may be granted a maximum of 21 days 

paid special leave to perform Hajj. Hajj leave is authorized only once during the course of an 

employee’s period of service. 

Maternity Leave 

A working woman is entitled to 45 days’ maternity fully paid leave which starts from the date of the 

delivery, according to the relevant medical report. 

Paid Leaves 

• Employees shall receive a paid leave in any of the following cases: 

 

1. 7 days for emergency or unusual circumstances which cannot be reported in advance to the 

line manager; however, such duration must not be exceed two days back-to-back. 

2. One week for the employees in the host country and two weeks for the employees from other 

countries in the event of the death of spouse, parent or child. 

3. Call for reserve military service up to a month a year. 
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Sabbatical Leave 

AASTMT President may grant Faculty member who have been employed for a minimum of 5 years, 

an unpaid leave for completion of post-graduate studies, which are related to AASTMT Branch in 

Sharjah interest, up to 2 years. 

Unauthorized Absence 

An unauthorized extension of any previously approved leave of absence without prior authorization 

will be considered an unauthorized absence. AASTMT reserves the right to terminate an employee's 

contract if he/she is absent for more than seven continuous days, without notifying the corresponding 

authority. The same policy applies if an employee's vacation request is denied, but still refrains from 

returning to work for more than fifteen days in a row. If an employee is retained, the employee will 

be penalized in the form of unpaid working days. 

 

 


