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CARING, SERVING ...  WITH IMPACT 
Port Cares marked another successful and impactful year of service to our community in

2018-2019 by improving the lives of hundreds of families and individuals. As South Niagara's

go-to social service hub, Port Cares continued to provide help, hope and opportunity to

individuals of all ages and walks of life seeking to improve their quality of life.  

 

The entire  Port Cares team lived the values of the agency in 2018-19 - providing help

without judgement, treating everyone with respect, being accountable to one another and

working collaboratively together. Collectively our staff, volunteers, partners and supporters

helped improve and advance the life circumstances of hundreds of people not only in Port

Colborne and Wainfleet but across the region. In this era of unprecedented change in funding

and program delivery, our provincial, regional and philanthropic funders as well as our

donors continued to have confidence in our agency by continuing to support our core

programs - Housing & Homelessness Prevention, Crisis Intervention & Basic Needs,

Employment Ontario Programs (Employment Services, Literacy, Youth Job Connection,

Canada Ontario Job Grant, Youth Justice and EarlyON). While we stayed the course in 2018-

19, we also expanded our EarlyON program by successfully acquiring through competitive

procurement the Seaway Mall EarlyON site extending our parenting and child development

services into Welland.

 

We  continued to focus on stewardship, stability and accountability and achieved a surplus of

$288,709 on revenues of $$3,162,118 - marking a fifth consecutive year of revenue growth

and surplus to support the long-term sustainability of the agency. This result helps us to

continue to strengthen Port Cares ensuring long-term sustainability and ongoing service to

the community. 

 

We achieved another great year of care and service with positive impact a result of   the

efforts of our entire Port Cares team - our staff, volunteers, donors, supporters and entire

community. Together we truly make a difference. 

 

 

 

 
.

Mike Bendia, Chair, Board of Directors
 
 
 
 

Christine Clark Lafleur, Executive Director 
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IT TAKES A VILLAGE 
2018-19 marked another successful and impactful year for Port

Cares. We continued to build and sustain community, individual and

corporate relationships and as a result  Port Cares, our Reach Out

Centre as well as our various programs and family support

initiatives received tremendous participation and support. 

 

As a comprehensive community hub, Port Cares  provides an

impressive roster of wrap-around services to assist individuals and

families seeking to improve their quality of life.  This includes

providing basic needs such as food through the food bank and meal

program; assistance with securing and maintaining housing and

preventing and addressing homelessness; crisis navigation and

support for individuals and families experiencing difficult situations

such as mental health and addiction; an extensive roster of

employment services for those in search of work as well as for

employers; employment and pre-employment training; literacy

assistance for reading, writing, math as well as computer skills, play

based drop-in child development and parenting support and youth

justice services for youth ages 12 to 17 who commit low risk

criminal offences.  

 

While many of our services are funded through performance based

contracts with the Province of Ontario, Region of Niagara and

United Way Niagara, we rely on on donations and fundraising to

support our charitable efforts which includes  all services at the

Reach Out Centre - food bank, meal program and crisis supports;

our  Christmas Family Support programs - namely Give a Gift and

Adopt a family; Back to School Programs. 

 

We are truly grateful to all the individuals, families, businesses,

corporations, funders and philanthropic organizations that

continue to believe in Port Cares and our ability to help those in

need improve their quality of life. 

 

It takes a village.
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EMPLOYMENT
ONTARIO
PROGRAMS
Port Cares is truly fortunate to be one of

the few service providers in the province to

provide a full array of Employment Ontario

Programs and services under the auspices

of the Ministry of Training Colleges and

Universities. These services are available

free of charge to Ontario residents who are

seeking employment, skills and training.

 

Here is a summary of the services provided

by our Employment Ontario program

division in 2018-19. 

 

EMPLOYMENT SERVICES  @ PC WORKS  
506 new clients were assisted with job search and employment counseling services -

more than 2,500 client visits

Over 1,500 client visits were made to our Resource and Information Room where they

were assisted with resume preparation and job search 

 677 individuals attend our workshops and information sessions which provided new

skills and information for job seekers

We added a number of new, relevant workshops to our roster in 2018-19 

We facilitated 72 job placements with various businesses located in Niagara - this

included the provision of financial incentives for employers  

We achieved an 84% success rate with 363 individuals finding meaningful employment

and 76 individuals returned to education and training in 2018-19 

Our recruitment services attracted 388 job postings on our job board.

We assisted 3 local employers with the provision of $34,000 in funding through the

Canada Ontario Job Grant specifically providing 16 employees with indepth training 

 

Th i 506 li i d i h j b h d l
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LITERACY & BASIC SKILLS 
Port Cares Literacy and Basic Skills provided

individualized learning plans and self-paced

programs to 110 learners in 2018-19 to help

learners upgrade reading, writing, math, computer

and other basic skills to  achieve:

independence

 secondary school credit

employment and apprenticeship training

 post-secondary studies 

This program served more learners than ever before

in 2018-19.

 

 

 

Port Cares provided all three youth employment

programs - Youth Job Connection (YJC)serving

barriered youth ages 15 to 29 years; Youth Job

Connection Summer (YJC-S) serving barriered

youth who were in school and returning to school;

Youth Job Link (YJL) for students who were

entering the workforce for their first job. The

programs provide a mix of training, skills

development, job search and work experienced

through job placement.

More than 80 local youth participated in the YJC

program initiatives in 2018-19

Over 60 YJC placements in the Port

Colborne/Wainfleet and Greater Fort Erie

business communities infusing  $88,420 in local

economies

34 local students completed the participated in

the YJC-Summer Program where we  facilitated 20

job placements in the Port Colborne and Fort Erie

communities infusing more than $20,000 into the

business community

 

.

YOUTH EMPLOYMENT PROGRAMS 
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CLIENT SERVICES:
HOUSING & HOMELESSNESS PREVENTION 
 FAMILY SUPPORT PROGRAMS  
Improving quality of life for families and individuals 

Port Cares Client Services division is comprised of a number of wrap-around services and

programs to prevent and address the conditions that result in homelessness for families

and individuals. Our goal is to intervene to prevent the conditions causing homelessness as

well as to address situations of homelessness. To do this we provide a number of specific

services namely:  Reach Out Centre (Crisis Intervention, Food Bank and Community Meal

Program);  Housing and Homelessness Prevention Services - including Financial

Trusteeship, Housing Support; Community Navigation / Crisis Intervention services; and

Family Support Programs.  In 2018-19 we provided:

Financial Trusteeship to more than 40 individuals : Port Cares works with individuals

and families to ensure that using the clients income, their rents, utilities and bills are

paid to prevent them from eviction for non-payment. The aim is to improve clients

financial literacy while ensuring they remain housed.  Clients graduate from the program

to become independent and able to manage their own household finances.

Housing: We oversee 35 rental units in the community where clients receive rental

supplements through Niagara Regional Housing. Clients participating in this program

have complex barriers which often lead them into homelessness. Our program workers

provide home visits and connections to support services to ensure the clients

successfully remain continuously housed 

Crisis Navigation: We provided assistance to more than 800 unique incidents

Family Support: 108 children connected to Jumpstart to fund sports activities; 106 Back

packs and 85 pairs of shoes distributed for Back to School; 102 children outfitted

through Coats for Kids; 281 income tax filings; 59 families supported at Christmas

through Adopt a Family; 400+ children received gifts through Give a Gift.
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CLIENT SERVICES - REACH OUT CENTRE 
 

Port Cares Reach Out Centre located at 61 Nickel Street, Port Colborne is home to the

agency's community kitchen and meal program, food bank as well as programs to serve low

income families and individuals. Port Cares relies solely on fundraising and donations to fund

the operations of the centre and all its programs.

We provided comprehensive services to 1,280 unique individuals ranging in age from

infants to seniors (foodbank & meal program combined @ March 31st)

Foodbank registrants 1,167  --Children 394(34%)  Adults  677(58%)  Seniors 96 (8%)

Pounds of food received: 168,329 lbs / Pounds distributed: 169,543 lbs

Meal Program: served: 7,492 hot nutritious meals  (includes 364 meals for EarlyON

Village Friends)

Lunch Kit Program: School age children served: 394; Lunch kits distributed: 2,143 lunch

kits for a total of 10,715 lunches & 32,145 snacks provided

Back to School Programs : 106 backpacks with supplies  85 pairs of new running shoes

Coats for Kids & Adults: 102 people served

 More than 2,000 pounds of food grown and distributed through Community Gardens 

Major Community Food Drives: Lion’s Clubs – 30,502 lbs & $7,025 collected  Fire Services

& Sobey’s Easter Drive – 505lbs & $3,646.53

Port Colborne Situation Table (Port-All) to address situations where risk to individuals

and community is  elevated andresponse plans are developed and deployed; 16 community

agencies actively participate withPort Cares taking on Lead Agency Role/ situations

presented: 65 of which 55 resulted in positive successful interventions
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YOUTH JUSTICE COMMITTEE 
Restorative Justice for Youth 

Port Cares Niagara Youth Justice Committtee is a program established under the Youth Criminal
Justice Act (YCJA) and is funded by the Ontario Ministry of the Attorney General.  The NYJC is an
alternative to formal court proceedings for youth, 12-17 years-old, who have committed minor 
offenses. The NYJC serves th Niagara region and accepts referrals from Police and Crown Attorneys.

 

Youth Justice Committees (YJC) are based on restorative justice principles which gives priority to the

accountability and the needs of the youth, needs of the victim, and community wellness and healing. 

This is done through community conferencing that involves trained community members who meet with

persons harmed, accused young people and their parents/caregivers to negotiate an appropriate way for

the young person to make amends for their actions.  YJCs provide opportunity for those who have been

harmed and the community to have a role in dealing with offenses committed by young persons. 

 

In 2018-19 Port Cares facilitated 55 youth cases by March 31, 2019:

EJM Extra-Judicial Measures: are designed to hold young people responsible for wrongful behaviour

without formally charging a youth with a criminal offence. The police can give warnings (informally),

cautions, or referrals to a community program.The crown attorney can also give a caution instead of a

charge, or withdraw a charge and give a caution instead.

TOTAL CASES FACILITATED:  24 (21 Successful/ 3 unsuccessful) 

 

EJS Extra-Judicial Sanctions: may be given by a Crown attorney before or after a young person has

been charged with a criminal offence, as a way of dealing with the offending behaviour without

proceeding further through the formal court system.  They may be used only if a warning, caution or

referral is not enough to hold the young person responsible. The Crown can request an extrajudicial

sanction and a referral to an extrajudicial sanction  programs before or after the young person has

been charged. If accepted into the program, youth must complete the program with consequences for

their actions, but will not go through the court system and be punished by a Judge.

TOTAL CASES FACILITATED : 31  (20 successful /2 unsuccessful /4 Transferred / 3 Not accepted in

program / 1 New charge  / 1 On-going
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EARLYON 
More children and parents served than ever before 

     

 Village Friends - new outreach

program providing play based

learning and supports at the Reach

Out Centre  launched in June 2018

(Child visits 54 / Parent visits 53) 

Seaway Mall EarlyON pilot site 

 opened in September 2018 with

attendance surpassing all other sites

and new partnerships and workshops  

Revitalization of Port Colborne site to

provide more modern and refreshed

facilities 

Annual Bilingual Literacy Event was

held at the Vale Centre Feb 2019 

 

Port Cares has provided early childhood development and parent support services

since opening in 1986 and this past year supported more visits than ever before

providing service to 21,771 visits from  children  and 17,843 visits from adults 

Lincoln site hosted two separate 9

week Post Partum Depression

CognitiveBehavioural Therapy

workshops in partnership with

Niagara Region Public Health to assist

new Moms identified as experiencing

depression.

TheEarlyON team continued to

initiate new programs that interest

families and support parenting or

child development.  For example,

“Birthday Books” to encourage

literacy and celebrating traditions

specific to families.
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FUNDRAISING & CHARITABLE SUPPORT 
Thank you for joining us on our mission is to help those in our community with social and

economic needs improve their quality of life. We would not be able to inspire and provide

help, hope and opportunity for all in our community to achieve their potential without

kind-hearted donors like you.

 
 
 
 
Canadian Tire Financial Services – $2,000 
Feed Ontario Capacity Boost: Technology – $379 (plus laptop)
Feed Ontario Rural Kids Grant – $5,000 (school lunch kits)
Kiwanis Club of Welland – $7,000
Ontario Thorold Paper Foundation – $1,000
Raw Materials Company Inc. – $6,000 (school lunch kits) 
Realtors Care Foundation – $2,343

Grants & Contributions

 

ADM Milling         Boggio Group of Pharmacies      Canadian Tire Jumpstart       E.D. Smith

Feed Ontario       Food Banks Canada         Food Basics Port Colborne

K-Motion        Port Colborne Fire & Emergency Services       Port Colborne Lions Club 

Sobey’s Port Colborne          Super Mario’s Pizza         Swiss Chalet/Harvey’s

The City of Port Colborne     Tim Hortons Port Colborne       

 Vale Canada Ltd.     Wainfleet Lions Club

Major Supporters 

Port Cares Dinner and Auction 
Soupfest
Brews and Beans
Pancake Breakfast
Trivia Night
ROC the Boat
Lion's Food Drive
Moonlight Flicks Summer 2018 
Tender Cuts BBQ 

 

Major Fundraising Events 2018-19 
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$50,000

REVENUES 

EXPENSES 

Port Cares ended fiscal 2018-2019 with a surplus of $288,709 on revenues of $3,162,118. During fiscal
2018-19 Port Cares continued to focus on stewardship including the reduction of long-term debt
resulting from the purchase and maintenance of the 92 Charlotte and 61 Nickel properties as well as the
funding of the Program Continuation Reserve and the Capital Replacement Reserve.
 
Port Cares services and programs during 2018-2019 were funded  through a combination of  charitable
donations, fundraising and program grants from the following funders:

Province of Ontario - Ministry of Training Colleges & Universities
Province of Ontario - Ministry of Education (ended December 31, 2018)
Province of Ontario - Ministry of the Attorney General 
Region of Niagara - Housing & Homelessnesss Prevention Services
Region of Niagara - Childrens Services Department (commenced January 1, 2019)
United Way of South Niagara / United Way Niagara 

 
 
 
 
 

Program Grants                $2,777,809
Donations                            $109,730
Fundraising Events             $113,674
Rental Income                       $66,685
Other Income                        $30,796
Amortization of deferred 
   capital contributions           $63,424 
 

TOTAL REVENUES   $3,162,118
 

 

Salaries & Benefits             $1,817,472
Occupancy & Maintenance   $463,571
Program Costs &                  $426,629
  Administration
Interest                                    $18,823
Amortization                          $146,914

 
        TOTAL EXPENSES   $2,873,409
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BOARD OF DIRECTORS FOR 2018-19 
Mike Bendia – Chair, Retired (Deputy Fire Chief. Port Colborne Fire & Emergency Services)

Midge Butson - Vice Chair, Senior Manager, Service Retail Delivery, Meridian Credit Union

Jan Marshall – Secretary, Retired (Toronto Blue Jays Administrator)

Sharon Letwin – Treasurer, HR and Operations Manager, Boggio Family of Pharmacies

Greg Bartman, Senior Commercial Relationship Manager, Meridian Credit Union

Stephanie Babin, Human Resources Consultant, Henry Schein Canada Inc.

Cathy Boggio, Business Owner, Boggio Family of Pharmacies

Scott Luey, Chief Administrative Officer, City of Port Colborne

Nicki Lumsden, Licensed Real Estate Agent, Re/Max Welland Realty Ltd

Ashleigh Miatello, PhD candidate, Health Policy, McMaster University & Instructor

John D. Tuck, Retired, (Lawyer and Engineer)

Advisory Member Angie Desmarais, Councillor, City of Port Colborne

 

 

 

 

 

Our Mission
To help those in the community with social and economic
needs improve their quality of life 

Our Vision 
Port Cares inspires and provides help, hope and opportunity
for all in our community to achieve their potential  

Our Values

We provide help without judgement
 
We are all accountable to one another
 
We treat everyone with respect
 
We work collaboratively together  


