
3 Secret Strategies  
to Delight and Retain 
New Clients   
You’ve run successful marketing campaigns that gave you lots of 
new leads! Now comes the tough part: converting and retaining.



The start of the year is the best time to try new things. 
People want to push their limits and are more open to 
challenges than any other time of the year, so why not host 
a series of mini challenges to engage them? 

As the name implies, mini challenges are shorter than their 
month- or year-long counterparts. But they are supremely 
effective in driving engagement. Run a two-week mini 
challenge to encourage new members to join the optimal 
number of classes that will turn them into members.  

STRATEGY 1:  

MINI CHALLENGES

Mariana Tek’s 5th tab can give your studio 
a way to digitize your challenges and make 
them more fun for your clients.   
Customize your own tab in your app to retain 
members, sell products through challenges, rewards 
programs, referrals, and performance metrics.

These 3 top-secret strategies 
will delight them with new 
habits, so your studio becomes 
part of their everyday life and 
retains them for the long run.



Harness the power of Mariana 
Tek’s marketing automation to 
drive bookings and inform clients 
of your conversion promotion.  
 

Segment leads so you can use email & 
SMS campaigns to their fullest power 
and speak to prospects when they’re in 
the right frame of mind. 

You’re competing with many different studios right now; 
it’s time to show them why you’re worthwhile. There are so 
many different offers you can give right now, get creative and 
stand out with an exclusive offer they can’t get anywhere else. 

Here’s an example of one offer: Visit the studio six times in 
two weeks to get a one-month membership at a discounted 
rate. 

Make sure the length of time you run the offer aligns with your 
optimal number of visits or time that it takes to convert most 
your new clients. Also, giving your leads a guest pass is a good 
way to expand your leads, and ensure leads feel comfortable in 
your space while they are still new. 

STRATEGY 2:  

CONVERSION INCENTIVES 
(FOR A LIMITED TIME ONLY)



Community is at the core of any thriving member base. 
When groups have common ground, camaraderie, and 
community spirit, your members will promote your studio 
for you through word of mouth and on their social posts.  

Your member’s experiences as a newbie don’t end after the 
first class. For the first 3 classes—that’s right, not just the first 
one—introduce them to everyone at your studio and give 
them a shout-out during class.

STRATEGY 3:  

BRING THEM INTO 
YOUR COMMUNITY

After their first class, take a photo with their 
instructor at the most ‘grammable place in your 
studio and tag them on your accounts.  
 

Drive them to download your studio’s app, follow social 
accounts, and reach out with texts / emails frequently at 
the beginning.

Check out how our client, Alpha Fit Club, used a post-
first-class video to boost engagement.

https://www.telomereconsulting.com/fitness-studio-marketing-blog/letstalkretention
https://www.telomereconsulting.com/fitness-studio-marketing-blog/letstalkretention
https://www.instagram.com/p/Cl12LwqvfsR/?hl=en
https://www.instagram.com/p/Cl12LwqvfsR/?hl=en


What are you waiting for? Book your customized 
demo with us to see how Mariana Tek can help you 
convert and retain clients faster.

BOOK A DEMO

• Full CRM features 
• Targeted promotions 
• End-to-end campaign automation tools 
• 2-way text messaging 

MARKETING AUTOMATION 

• Host challenges 
• Run rewards programs 
• Refer new clients 
• Sell retail products 

CUSTOMIZABLE 5TH TAB

• Seamless booking & buying flow 
• Showcase your brand only 
• Run in-app ads 
• Contactless check-ins 

5-STAR CUSTOM BRANDED APP 

MARIANA TEK KNOWS 
FITNESS AND SOFTWARE. 
 
There’s a reason Mariana Tek is loved by studios across North 
America. We developed this software to help you better 
engage and retain your clients, all from one place.  

https://marianatek.com/contact?utm_source=ebook_link&utm_medium=ebook&utm_campaign=xplor_retain_campaign_02.2023

