TOURISM INDUSTRY UPDATE.

The first ever National Tourism
Conference took place 0n the 6th
of April, 2017. Follow the link
below to download all the
presentations HERE

http://www.visitmalawi.mw/index.php/en/travel-tools/downloads/category/7-tourismconference-2017

Malawi Tourism in summary

In 2015, total contribution from travel & tourism to
global GDP was US$7.2 trillion (9.8% of global GDP).
•
In Malawi a total visitor arrivals were at 804,000
(NSO)
•
Aggregate receipts at K221 billion, 7.2% of GDP
•
Created 446,500 jobs representing 6.2 % of all
jobs
•
Average Length of Stay 10 nights.
This MTC Tourism Business Update (TBU) is an initiative of
the Malawi Tourism Council (MTC).
The Update comprises of two parts. The first is MTC issues
update and the second is general tourism industry
updates ‘’Accommodation’’ includes all types of tourism
accommodation and “Other Tourism Businesses” and comprises of all travel and tourism
businesses.
Challenges of the Malawi Tourism sector in general.
• Lack of proper Incentives for tourism development
• Lack of tourism satellite account
• Access to financing to grow the tourism sector
• Cost of financing for tourism investment

2016 Malawi Tourism Council Annual
General Meeting report held on 2nd
June,2017.

I. Participants at the 2016 AGM

In the previous year despite the absence of an Executive Director at
the secretariat for over a year, the council had achieved the following.
• 5 year strategic plan finalized
• Memorandum of Understanding with DOT finalized and just waiting for
signing.
• Increased Visibility and awareness of MTC in Malawi
• Successful Lobbying e.g. Visa issues
• Increased Strategic Partnerships e.g. with – Egypt, GIZ –MIERA, ZTA, ZATEX,
RETOSA.
• Building the capacity of the Secretariat despite the untimely loss of its ED in
the course of the previous year, the council is shortlisting candidates to be
interviewed and fill the vacant post.

The Minister of Industry, Trade and Tourism calls for unity
among tourism players.
In his speech read by the chief
director of tourism, the
minister assured the gathering
of government’s support and
commitment
to
the
development of tourism in
Malawi and also to make sure
that there is a strong private
sector representation in the
formulation of policies.
He reminded the gathering that
MTC membership will be a
condition for Hotel and
II. Hon Josephy Mwanamvekha, MIn of Industry, Trade and Tourism
Tourism Board licensing. He
therefore asked all members present and those absent to get in touch with the
council through their subsector associations and make sure that they are being

represented by the council. He reported that the issue was presented to the hotels
and tourism board and that the board had agreed and awaits to be instituted.
The Department of Tourism is working hard to create a
conducive environment for tourism investment and
development. Says Mr Katopola the Director of Tourism.
The director of tourism Mr Isaac
Katopola gave the gathering an
update of the Tourism Industry
showing challenges, highlights,
and plans of the department in the
next few years.
The presentation among other
things touched on the following,
 Engagement of Marketing Reps
for the German and USA markets.
Approvals already obtained from
ODDP
 Planning to have roadshows in

III. DOT, Mr Isaac Katopola giving an industry update.

South Africa, the USA and China
 Hosting the Malawi International Tourism Expo –
th








st

“Takulandirani” from 30 August to 1 September 2017
Implementation of Domestic Tourism Marketing Strategy
Finalize Salima bitumen standard access road project
Secure public beach land in Salima and Nkhatabay
Get the National Tourism Policy approved by Cabinet
Inspect 1,500 units for licensing
Grade 26 accommodation units

The Germany Government through GIZ/MIERA Tourism Component donates
Laptops and a heavy duty printer to MTC.
Christine Said from The
Germany Embassy presented a
donation of 3 HP brand new
Laptops and a heavy duty
Canon Printer to the council
and the donation was received
by Ms Florentine Kabefu on
behalf of the council.
GIZ through the MIERA
program is committed to the
development
of
inclusive
tourism business practices in
Malawi and will work with MTC
in delivering this objective.

FEW NEW FACES AS MTC ELECTS NEW EXECUTIVE
COMMITTEE.

The meeting took time
to elect new executive
members and The Chief
director of tourism was
tasked to lead the
elections and she asked
the Director of Tourism
to conduct the elections.
The following were the
elected members into the
executive board.

Mr. Oswald Bwemba- Sunbird Limited
Mr. Rollings Moyo Land & Lake Safaris
Ms Florentine Kabefu Protea Hotel Ryalls
Mr. David. Nkhwazi Red Zebra Lodge
Mr. Ken Banda
TAAM
Mr Jam Kaunda
Zanzi Entertainment
Ms Yvonne Masikini Hotel Masongola
Mrs Eveline Sibindi Madidi Lodge
Mr Isaac Katopola Department of tourism

Chairperson *
Vice Chairperson
Secretary
Treasurer
Member
Member
Member*
Member
Ex-officio

It was also agreed by the meeting that members of the other active associations in
the tourism industry will have to be represented in the executive board by
their leaders.
But what are the challenges the new board is faced with? In her presentation, the
former executive board chairperson of the council Ms Florentine Kabefu
outlined the following are the challenges that the council currently faces.
• Inadequate financial resources
• Limited capacity/weak Secretariat
• Limited Publicity/visibility
• Lukewarm commitment and support on the part of some sub-sectors and
members
• Inactive sub-sector associations
• Council not supported by statute.

The council has in the past half of 2017 received
feedback on the need for service deliverance
improvement in the hospitality sector. There is a
concern that airlines, travel agencies, restaurants,
supermarkets, hotels/motels/lodges, etc..., do not
train their staff before they put them on the job.
Service is a major downfall in the country. No matter
how much we advertise those properties, if the
service fails, we have failed the growth of the
business.
Most businesses open up for a few months, maybe a
couple of years, then they close down due to ''no
business''. Part of the problem is the service deliverance. Tourists visiting Malawi
define their experience especially in this area. There are suggestions of holding
training workshops for hospitality entities to begin with. MTC or the Department
of Tourism should be sending representatives to train people in the service
industry at their properties as a ''joint venture''. The properties offer a venue for
their staff training, while the representatives spend some time with them in
training and re-evaluating the needs within the work place for the team and the
management team to achieve the said goals through sit down lectures and team
building activities to demonstrate the importance of excellent service deliverance.
The same also applies with marketing of these establishments.
TOURISM INDUSTRY PERFORMANCE FOR FIRST HALF 2017.
The Accommodation segment scored below normal levels in the previous quarter
compared to the past years according to the respondents. This score is also lower
than the score that was anticipated for this segment.
The Other Tourism Businesses segment scored normal trading levels but still with
several challenges.

NEGATIVE FACTORS AFFECTING BUSINESS
In terms of the contributing factors negatively affecting business conditions in the
Accommodation sector, the new visa regime (49% of segment respondents) was
cited as the biggest hindrance to business performance in the previous quarter.
This was followed by cost of inputs and labour (41%).
Others cited negative contributing factors for the Accommodation sector include:
 Poor economic activity and uncertainty;
 Too many levy collecting bodies from tourism business as some are
collecting levy on duplicate services. Examples of the Malawi Bureau
of standards and District health offices doing the same work was
highlighted.
 A lot of bad publicity online about albino killings, mismanagement of
funds by public officials unrest by universities tarnishing Malawi’s
image as a stable/ safe destination that it known to be;
 Inconsistency with Immigration and Home Affairs requirements in
this case the new Visa regulations and the process;
 Lack of training, signage or any instructions of Immigration officials
at the airports causing unnecessary delays.
As for the Other Tourism Businesses segment, competitor market behaviour was
the greatest negative contributing factor to poor business performance last
quarter coupled with lack of general support from different sectors. Other
negative contributing factors included:

 Political instability within Government Departments which has led to the
visa regime and travel arrangements which are very expensive for different
people to come to Malawi for different causes;
 Limited Guiding services with adequate foreign language skills as well as
limited activities being offered to tourists to maximize their experience
when in Malawi;
 The conduct of security personnel such as road traffic police officials being
harsh to tourists,
 The missing of Lake of Stars on this year’s calendar of events,
 Poor road infrastructure in rural areas and an increase in traffic congestion
in major cities delaying transfer and tour times. Since it has been rainy
season, most places were inaccessible too.
POSITIVE FACTORS AFFECTING BUSINESS
Strong overseas leisure demand and the prevailing peace in Malawi despite
different economic and political situations the country is going through were cited
by most accommodation segment respondents as a positive contributing factor to
business in the previous quarter although this is yet to translate into business.
In the Other Tourism Businesses segment, 5o% of respondents cited the strong
overseas leisure demand and prevailing peace and the profile created by events
such as The Lake of Stars and other festivals as a positive sign that if the different
industries are supported, the industry can boom also due to strong domestic
leisure demand by the ever growing young generation of middle income earners.
WHAT THE OTHER INDICES SAY
There is need for the tourism industry players and stakeholders to communicate
more and find better ways of operating together by complementing one
another’s services and not focus on the competition. Most operators have
suggested to explore less expensive means of promoting Malawi as a destination
by adopting digital marketing strategies such as social media and engaging young
people who are exposed to new media. There must also be ways of encouraging a
lot of locals to help in creating more activities and experiences for the tourists to
be engaged in.
We need a very vibrant council and plans are underway to hire a new Executive
Director and few more positions which will surely increase the capacity of the
council. As the council depends on membership subscriptions to function, we are

hopeful that the membership base will increase and that more operators will pay
up their subscriptions.
EXPECTATIONS FOR NEXT HALF.
For next half, the Accommodation Sector anticipates an increase in occupancy
rates since it’s the start of the peak season and there is some level of optimism
that following the national tourism conference, some of the issues that were
raised will be considered and acted upon with cost of inputs, lack of
communication among the industry sector and players, visa processing and cost
remaining as the main negative contributing factors. Added to this is the
instability in the exchange rates; continued lack of political will, and the impact of
the water shortages and persistent power cuts.
The Other Tourism Businesses sub-index anticipates some challenges predicting
that competitor market behavior will be a main negative factor to their business
with Malawi being preferred by tourists only for its prevailing peace but only if
the visa issue is sorted as soon as possible in the next quarter, Q2 of 2017. This is
followed by cost of inputs and an increase in competitive supply.
POSITIVE EXPECTATIONS FOR NEXT HALF.
For next quarter, it is expected that a strong overseas leisure demand and a weak
exchange rate due to the tobacco season will continue to have a positive impact
on business performance for the Accommodation segment.
As for the Other Tourism Businesses segment for next quarter, a weak exchange
rate and strong overseas leisure demand are expected to have a positive impact
on business.
Additional positive contributing factors expected for next quarter include:
 Weakening Kwacha making the destination more affordable;
 Continued increase in foreign leisure travel;
 Increase in domestic leisure demand.
There is also a high expectation that the council will get organized and be able to
carry out its duties as demanded by its members.
In terms of employment, most of respondents in the Accommodation sector
expect employment levels for next quarter to remain the same or lower if the visa
issues do not improve. As for the Other Tourism Businesses segment, 40% of

respondents expect to increase employment levels next quarter, whilst some
expect to decrease employment levels.
In terms of capacity expansion for next quarter, most respondents in the
Accommodation sector and Other Tourism Businesses segment cited capacity will
remain the same for the second quarter of 2017.

Malawi Shire River Basin
A Study to Enhance the Potential for Nature-Based
Tourism with support from The World Bank.
Project Overview
The Lake Malawi-Shire River hydrological system characterizes Malawi's single
most important natural resource system. The Shire River provides water for
hydropower, agriculture, fisheries, transport, tourism, urban water supply and
rural water usage. The overall objective of this program is to develop an integrated
tourism strategy for the Shire River Basin that links attractions inside and outside
of the major protected areas in the region into packaged routes that increase
visitation and support sustainable management of these targeted protected areas.
The program will also develop practical marketing materials that can be used to
promote and improve access to information about the region. By strengthening the
tourism experience and better promoting the region, tourism can grow, and in
doing so contribute to the management of protected areas and improve the
economic viability of surrounding communities. Conservation-based tourism also
has the potential to increase public appreciation of the region’s protected areas
and natural landscapes.

Major Activities includes.






Understand the General Tourism Context: gather a comprehensive ‘snapshot’ of
tourism assets, opportunities, issues, and other data about tourism in the region
through desk research, assessment trip, and interviews both in Malawi and abroad;
Create tourism marketing materials and develop circuits: create a Regional
Destination Brand and Marketing Strategy, develop website, mobile app, posters,
brochures and visitors guide. Create inventory of nature-based tourism attractions
in collaboration with Malawian tour operators; and
Increase awareness of the region and ensure its long-term success: promote the
destination to tour operators and implement marketing training workshops for
local stakeholders.
Anticipated Results





A Nature-Based Tourism Technical Report
A Brand and Marketing Strategy along with the development and distribution of
promotional materials
A Final Report with summary of marketing activities and submission and training
manuals for the use of all marketing materials developed.

MALAWI YOUTH DELEGATATION ATTENDS SOUTHERN
AFRICA YOUTH IN TOURISM CONFERENCE IN DURBAN, SA.
The Regional
Tourism
Organization of
Southern Africa
(RETOSA) hosted
its 2nd Southern
Africa Youth in
Tourism (SAYIT)
Annual
Conference from
4 to 5 March
2017 in Durban,
South Africa at Garden Court, Marine Parade.
The main objective of the Conference was to address the challenges of increasing
productive capacity and promoting employment, decent work and
entrepreneurship for youth through tourism in Southern Africa. The conference ran
under the theme “Sustainable Tourism Practices in Southern Africa can open doors
for our youth”, as 2017 has been declared as the year of ‘Sustainable Tourism
Development’ by the UNWTO. Delegates from all 15 SADC countries attended and
participated at the 2-day conference.
According to RETOSA’s Acting Executive Director
Mr. Simba Mandinyenya, addressing the various
challenges facing today’s youth requires a
comprehensive,
inter-generational,
cross
gender and multi-sectoral approach, with the
participation of governments, youth, and all
segments of society. He also stated that there is
a growing need for RETOSA to enhance its efforts to address various challenges
facing youth, in particular, the shortage of job opportunities considering that
tourism has great potential to alleviate to these challenges.

About 250 delegates attended the conference representing all SADC Member
States and took advantage of the platform to engage in dialogue, enhance their
business entrepreneurial skills and to find solutions to some challenges they are
faced with. Other interesting events were the election of Southern Africa Junior
Tourism Minister who becomes Chairperson of SAYIT.
Delegates
were also
entertained by various
cultural performances as
well as the Southern Africa
Miss Tourism and Fashion
show.

Malawi had 10 delegates at the conference from different sectors that make up the
tourism sector and the department of tourism assisted the delegates with a
subsistence allowance while RETOSA provided for transportation.
The delegation at the conference included member states representatives,
policy-makers, civil society organizations, representatives of academia, the private
sector and youth from diverse backgrounds.
Bridget Kaphaizi one of the Malawi
delegates to the conference was in the
top 5 for the Junior Tourism Minister
Contest and came third in the final
contest.

EVENTS AND UPDATES OF WHATS HAPPENING.
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